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MANAGEMENT’S DISCUSSION AND ANALYSIS 

As management of the City of Madras (City), we offer readers this discussion and analysis of the 
City’s financial performance for the fiscal year ended June 30, 2012 (RESTATED). The report has 
been prepared in accordance with Generally Accepted Accounting Principles (GAAP) as 
promulgated by the Government Accounting Standard Board (GASB).  This report should be 
read in conjunction with the basic financial statements and notes to the financial statements.   

The June 30, 2012 financial statements originally issued in December, 2012, have been restated 
to correct misstatements.  Refer to Note 17 of the Basic Financial Statements for further 
information. 

 

FINANCIAL HIGHLIGHTS 

• The City’s total net assets (restated) increased $1.7 million over the course of the fiscal 
year from $40.9 million for year-end 2011, to $42.6 million (restated) in fiscal year 
ended 2012. This is the result of a 3.1% increase in the governmental net assets and a 
4.8% increase in the business-type net assets. 

 
• Total capital assets for business-type activities increased $1.4 million in 2012.  Capital 

assets for governmental activities increased approximately $2.0 million.  Increases are 
primarily due to construction on various projects, including a new Police Station / City 
Hall facility. 
 

• The City recognized $1.4 million in property tax revenue in 2012, an 8.0% decrease from 
the previous year.  Property tax revenues consist of $1.0 million in the General Fund 
property taxes and $0.4 million related to the Redevelopment Commission.   
 

• As of the end of the fiscal year, total governmental funds had an ending fund balance 
(restated) of $2.2 million, a decrease of $0.1 million from the prior year’s fund balance 
of $2.3 million. 
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OVERVIEW OF THE FINANCIAL STATEMENTS 

 
The discussion and analysis is intended to serve as an introduction to the City’s basic financial 
statements. The City’s financial statements are comprised of: 1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements. This report 
also contains other supplementary information in addition to the basic financial statements 
themselves. 
 
Government-Wide Financial Statements 
 
The Government-Wide Financial Statements are designed to provide the reader with a broad 
overview of the City’s finances and are made up of the following two statements: the 
Statement of Net Assets and the Statement of Activities.  Both of these statements are prepared 
using accounting methods similar to those used by private-sector businesses, which use the 
economic resources measurement focus and the accrual basis of accounting.   
 

• The Statement of Net Assets presents information on all of the City’s assets and 
liabilities, with the difference between the two reported as net assets.  Over time, 
increases or decreases in net assets may serve as a useful indicator of whether the 
financial position of the City is improving or deteriorating. 
 

• The Statement of Activities presents information showing how the government’s net 
assets changed during the most recent fiscal year.  All changes in net assets are reported 
as soon as the underlying event giving rise to the change occurs, regardless of the timing 
of related cash flows.  Thus, revenues and expenses are reported in this statement for 
some items that will only result in cash flows in future fiscal periods (e.g., uncollected 
taxes and earned, but unused compensated absents).     
 

Both of the government-wide financial statements differentiate functions of the City that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from 
other functions that are intended to recover all or a significant portion of their costs through 
user fees and charges (business-type activities). The governmental activities of the City include 
the general fund (public safety), transportation, redevelopment commission, system 
development charges, parks and tourism/economic development.  The business-type activities 
(proprietary fund type) of the City include the water, wastewater, and airport operations. The 
government-wide financial statements include not only the City but the legally separated 
Madras Redevelopment Commission (an independent Urban Renewal District) of the City of 
Madras for which the City is financially accountable. 
 



                                                                                  3c Management’s Discussion and Analysis 

 

Measurement focus and basis of accounting 
 
Governmental financial reporting is characterized as having two distinct objectives for its 
financial reporting.  These objectives are categorized as governmental activities which are 
supported by levying taxes and business-type (proprietary) activities which are supported by 
charges for services. The measurement focus for each if these activities are uniquely different, 
both the governmental-wide financial statements and the business-type activities focus on the 
changes in economic resources similar to private-sector businesses. The objective of the 
proprietary fund operating statement is to answer the question, “What transactions and events 
have incurred that increase or decrease the fund’s total economic resources during the period?”  
Therefore, both the Governmental-wide and the proprietary funds financial statements are 
based on full accrual accounting.   
 
Accrual accounting measures the effects of transactions, events, and interfund activities when 
they occur, regardless of the timing of the related cash flows.  The measurement focus for 
governmental funds however, is to view changes in current financial resources.  The objective is 
to answer the question, “What are the transactions or events of the current period that have 
increased or decreased the resources available for spending in the near future?”   
 
Governmental funds use modified accrual accounting in which revenues are not recognized 
until they are measurable and available, and expenditures are recognized in the period in which 
governments in general normally liquidate the related liability rather than when the liability is 
first incurred. 
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or functions.  The City, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.  All of the City’s funds can be divided into two categories: 
governmental funds and proprietary funds.  Fund financial statements focus on individual parts 
of the City’s government, reporting the City’s operations in more detail than the government–
wide statements. 
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• Governmental funds are used to account for essentially the same functions reported as 

governmental activities in the government-wide financial statements. These statements 
tell how governmental services such as the general fund (police department), 
transportation operations fund, and the Redevelopment Commission General Fund 
were financed in the short term as well as what remains for future spending.  Unlike the 
government-wide financial statements, governmental funds financial statements focus 
on near-term inflows and outflows of spendable resources, as well as on balance of 
spendable resources available at the end of the fiscal year.  Such information may be 
useful in evaluating a government’s near-term financing requirements.  However, this 
information does not encompass the additional long-term focus of the government–
wide statements.  Therefore, both the governmental funds financial statements are 
followed by a reconciliation that explains the relationship or differences between 
governmental funds and the governmental-wide financial statements.  
 
The City maintains thirteen individual governmental funds.  Of these individual funds, 
the City considers three funds to be major governmental funds.  These three major 
governmental funds - represented individually in the balance sheet and the statement 
of revenues expenditures, and change in fund balances, consists of the General Fund, 
Transportation Operations Fund, and the Redevelopment Commission General Fund (i.e. 
Urban Renewal District).  The remaining ten funds are considered non-major 
governmental funds and are combined in a single, aggregated presentation.  
 
As part of required supplementary information, budgetary comparison statements are 
presented for the reader’s information.  These statements compare the original adopted 
budget along with the final adjusted budget to the year-end actual activities.   
 

• Proprietary Funds are similar to business-type activities which utilize full accrual 
accounting. The City maintains two different types of proprietary funds consisting of the 
enterprise funds and the internal service funds.  Enterprise funds are used to report the 
same functions presented as business-type activities in the government–wide financial 
statements.  Enterprise funds are used to account for the City’s Water, Wastewater and 
Airport operations.  Internal Service Funds are an accounting device used to accumulate 
the allocate costs internally among the City’s various functions (departments).  The City 
uses internal service funds to allocate costs associated with administrative services, 
public works staff, buildings, and fleet services.  These costs are considered to be 
indirect overhead costs that cannot be directly associated with an individual function.  
Therefore, these costs are allocated to other functions in a systematic method.   
Because these services predominantly benefit governmental activities rather than 
business-type functions, they are included within the governmental activities in the 
government-wide financial statements. 
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Proprietary funds provide the same type of information as the government-wide 
financial statements, only in more detail.  The proprietary fund financial statements 
provide separate information for the Water, Wastewater and Airport operations.  The 
Internal Service fund is shown as a separate fund in the proprietary fund financial 
statement. 
 

The financial statements also include notes that provide additional information that is essential 
to the full understanding of the data provided in the government-wide and fund financial 
statements. The notes to the basic financial statements can be found beginning on page 18 of 
this report.  
 
In addition to the basic financial statements and the accompanying notes, additional pertinent 
information for the reader, referred to as Required Supplementary Information (RSI).  The RSI 
can be found in this report following the notes to the basic financial statements.  This section 
shows budgetary to actual financial results for the major and non-major funds.   

 
 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
Net Assets 
 
Our analysis focuses on the net assets (Table 1) and changes in net assets (Table 2) for the City’s 
governmental and business-type activities. 
 
The City’s net assets are made up of three components and consist of: invested in capital, net of 
related debt; restricted net assets; and unrestricted net assets.  Restricted net assets are 
subject to constraints that are either externally imposed by outside agencies, for example banks 
or grant agencies, or imposed by law through constitutional provisions or enabling legislation.  
The capital assets reflected within (Table 1) are stated net of accumulated depreciation.  
 
As noted earlier, net assets may serve over time as a useful indicator of a government’s 
financial position.  In the case of the City of Madras, combined net assets (restated) for fiscal 
year ended June 30, 2012 totaled $42.6 million, an increase of $1.7 million from June 30, 2011.   
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2012 2011 2012 2011 2012 2011
Assets:
Current and other assets 4,088,872$     5,224,345$     2,715,111$     3,721,242$     6,803,983$     8,945,587$     
Capital assets 18,954,504     16,933,685     36,566,368     35,124,034     55,520,872     52,057,719     

Total Assets 23,043,376     22,158,030     39,281,479     38,845,276     62,324,855     61,003,306     

Liabilities:
Current liabilities 861,253          471,201          464,483          907,233          1,325,736       1,378,434       
Non-current liabilities 6,143,527       6,202,267       12,207,250     12,471,763     18,350,777     18,674,030     

Total Liabilities 7,004,780       6,673,468       12,671,733     13,378,996     19,676,513     20,052,464     

Net assets:
Invested in capital assets, 
     net of related debt 15,660,870     12,465,810     24,409,168     22,652,271     40,070,038     35,118,081     
Restricted 3,245,111       962,262          1,613,516       2,386,719       4,858,627       3,348,981       
Unrestricted (2,867,385)      2,056,490       587,062          427,290          (2,280,323)      2,483,780       

Total Net Assets, Restated 16,038,596$   15,484,562$   26,609,746$   25,466,280$   42,648,342$   40,950,842$   

Table 1
CITY OF MADRAS

STATEMENT OF NET ASSETS (RESTATED)
Governmental Activities Business-type Activities Total

 
 
The largest component of the City’s $42.6 million net assets balance is investments in capital 
assets (e.g., land, buildings, improvements, equipment, infrastructure and construction in 
progress) less any related debt used to acquire those assets that is still outstanding.  The City 
uses these capital assets to provide services to citizens; consequently, these assets are not 
available for future spending.  Although the City’s investment in its capital assets is reported net 
of related debt, it should be noted that the resources needed to repay this debt must be 
provided from other sources, since the capital assets themselves cannot be used to liquidate 
these liabilities. 
   
Restricted net assets are calculated by reducing the carrying value of restricted assets by 
amounts repayable from those assets, excluding capital–related debt.  The restricted net assets 
represent resources subject to restrictions imposed either by external creditors or imposed by 
law through constitutional provisions or enabling legislation.  During the fiscal year, total 
restricted net assets increased $1.5 million (44.8%).   
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Change in Net Assets 
 
The analysis below focuses on the change in net assets (Table 2) of the City’s governmental and 
business-type activities. 

Table 2 

CITY OF MADRAS 

CHANGE IN NET ASSETS (RESTATED) 

   
Governmental Activities 

 
Business-type Activities 

 
Total 

   
2012 2011 

 
2012 2011 

 
2012 2011 

Revenue: 
        

 
Program Revenues: 

        
  

Charges for services $1,068,729 $283,428 
 

$3,101,223 $2,576,362 
 

$4,169,952 $2,859,790 

  
Operating grants and contributions 439,959 797,774 

 
-- -- 

 
439,959 797,774 

  
Capital grants and contributions -- 741,851 

 
1,846,072 451,039 

 
1,846,072 1,192,890 

 
General Revenues: 

        
  

Property taxes 1,415,811 1,449,410 
 

-- 89,691 
 

1,415,811 1,539,101 

  
Franchise and public services tax 839,970 1,021,038 

 
-- -- 

 
839,970 1,021,038 

  
Investment earnings and other 51,066 123,775 

 
45,264 21,600 

 
96,330 145,375 

  
Total Revenues 3,815,535 4,417,276 

 
4,992,559 3,138,692 

 
8,808,094 7,555,968 

Expenses: 
        

 
General services 202,693 22,448 

 
-- -- 

 
202,693 22,448 

 
Parks 192,219 285,876 

 
-- -- 

 
192,219 285,876 

 
Community development 574,630 901,799 

 
-- -- 

 
574,630 901,799 

 
Public safety 1,766,519 1,493,591 

 
-- -- 

 
1,766,519 1,493,591 

 
Highway and streets 536,984 729,475 

 
-- -- 

 
536,984 729,475 

 
Interest on long-term obligations 62,037 146,402 

 
-- -- 

 
62,037 146,402 

 
Enterprise operations -- -- 

 
3,775,512 3,562,507 

 
3,775,512 3,562,507 

  
Total Expenses 3,335,082 3,579,591 

 
3,775,512 3,562,507 

 
7,110,594 7,142,098 

         Change in Net Assets 480,453 837,685   1,217,047 (423,815)   1,697,500 413,870  
Net assets - beginning of year 13,052,370 12,214,680 

 
25,621,874 26,045,688 

 
38,674,244 38,260,374 

Prior Period Adjustment 2,432,191 -- 
 

(103,361) -- 
 

181,423 -- 
Reconciliation to move Debt Service  
     Fund and Debt Reserve Fund from  
     Proprietary to Governmental 73,582 -- 

 
(73,582) -- 

 
-- -- 

Net assets - end of year, restated $16,038,596 $13,052,370 
 

$26,609,746 $25,621,874 
 

$42,648,342 $38,674,244 
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Governmental Activities: 
 
Governmental activities represent 37.6% of the City’s total net assets.  The governmental 
activities net assets (restated) increased by $0.5 million in 2012. Total revenues from 
governmental activities for fiscal year 2012 decreased by $0.6 million, primarily due to 
decreases in operating and capital grants, as well as franchise and public services tax revenue, 
offset by an increase in charges for services. 
 
In the current year, property tax revenue decreased from the prior fiscal year.  Depreciating 
property values and other economic concerns caused by the recession continue to inhibit 
growth in property taxes. 
 
Business-Type Activities: 
 
Business-type activities represent 62.4% of the City’s total net assets. These business–type 
activities consist of the Water, Wastewater and Airport operations and capital projects.  In fiscal 
year end 2012, net assets (restated) increased $1.2 million. 
 
 

FINANCIAL ANALYSIS OF THE CITY’S FUNDS 
 
The focus of the City’s governmental funds is to provide information on near-term inflows, 
outflows, and balance spending recourses.  Such information is useful in assessing the City’s 
financing requirements.  In particular, the unrestricted fund balance may serve as a useful 
measure of a government’s net resources available for spending at the end of the fiscal year.  
 
Below, (Table 3) shows the governmental funds balances for the two fiscal years ending June 30, 
2012 and June 30, 2011. Governmental funds are divided into two categories consisting of major 
and non-major funds.  During fiscal year end 2012, three funds were classified as major 
governmental funds: the General fund; Transportation Operations fund; and the Redevelopment 
Commission General Fund.  All other funds were classified as non-major funds.  A major fund is 
any individual fund that meets the criteria of the following combined two tests. A fund is 
classified as a major fund if the corresponding total revenues, expenses or (expenditures), assets 
or liability for all funds of that category or type (governmental or business-type) are at least 10 
percent of total, aggregate governmental and business-type for all funds and at least 5 percent 
of the total aggregate for all funds, governmental and business-type combined.     
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Table 3 
CITY OF MADRAS 

SUMMARY STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE (RESTATED) 
GOVERNMENTAL FUNDS  

Fiscal Year 2011-2012 
 

General 
Fund 

 

Transportation 
Operations 

Fund 
 

Redevelopment 
Commission 

General Fund 
 

Other 
Governmental 

Funds 
 

Total 

           Total revenues 
 

$2,035,142 
 

$1,193,691 
 

$371,701 
 

$284,156 
 

$3,884,690 
Total expenditures 

 
2,019,782 

 
1,116,483 

 
2,686,317 

 
538,015 

 
6,360,597 

Revenues over/(under) 
            expenditures 
 

15,360 
 

77,208 
 

(2,314,616) 
 

(253,859) 
 

(2,475,907) 
Total other financing 

            sources/(uses) 
 

(22,511) 
 

(122,000) 
 

(305,258) 
 

2,859,511 
 

2,409,742 
Net change in fund balance 

 
(7,151) 

 
(44,792) 

 
(2,619,874) 

 
2,605,652 

 
(66,165) 

Fund balance - beginning 
 

777,834 
 

271,971 
 

323,890 
 

345,831 
 

1,719,526 

Prior period adjustment 
 

-- 
 

-- 
 

463,691 
 

-- 
 

463,691 
Reconciliation to move  
     Debt Service Fund and  
     Debt Reserve Fund from  
     Proprietary to  
     Governmental 

 
-- 

 
-- 

 
-- 

 
73,582 

 
73,582 

Fund balance (deficit) –  
   Ending, restated 

 
$770,683 

 
$227,179 

 
$(1,832,293) 

 
$3,025,065 

 
$2,190,634 

           

Fiscal Year 2010-2011 
 

General 
Fund 

 

Transportation 
Operations 

Fund 
 

Redevelopment 
Commission 

General Fund 
 

Other 
Governmental 

Funds 
 

Total 

           Total revenues 
 

$2,272,329 
 

$1,271,796 
 

$354,089 
 

$486,478 
 

$4,384,692 
Total expenditures 

 
2,087,171 

 
1,232,503 

 
378,217 

 
557,862 

 
4,255,753 

Revenues over/(under) 
            expenditures 
 

185,158 
 

39,293 
 

(24,128) 
 

(71,384) 
 

128,939 

Total other financing 
            sources/(uses) 
 

(64,696) 
 

132,398 
 

28,000 
 

(15,701) 
 

80,000 
Net change in fund balance 

 
120,462 

 
171,691 

 
3,872 

 
(87,085) 

 
208,939 

Fund balance - beginning 
 

657,372 
 

100,280 
 

320,018 
 

432,916 
 

1,510,587 

Fund balance - ending 
 

$777,834 
 

$271,971 
 

$323,890 
 

$345,831 
 

$1,719,526 
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As of fiscal year ended 2011, the City’s governmental funds reported a combined, restated 
ending fund balance of $2.26 million. For the current fiscal year, the ending fund balance 
(restated) for the General Fund decreased slightly and the net change in fund balance for Total 
Governmental Funds was insignificant.  A decrease in revenues was offset by a decrease in 
expenditures.  Also, total expenditures in the Redevelopment Commission General Fund 
increased due to repayment of a bond anticipation line of credit, which was offset by the 
corresponding issuance of Wastewater revenue bonds in the Other Governmental Funds. 

 
 

GENERAL FUND BUDGET HIGHLIGHTS 

The City adopted the operating budget for the fiscal year 2011-12 budget on June 26, 2011 in the 
amount of $17,889,930.  The General Fund budgetary comparison can be found on page 43.  Other 
major governmental funds budgetary comparison can be found on pages 44 through 47.    

 
 

CAPITAL ASSETS 

The Capital assets of the City are those assets that are used in the performance of the City’s 
functions including infrastructures assets.  Capital Assets include buildings, equipment, land, 
park facilities, roads, and construction in progress.  Both land owned by the City for its own use 
and acquired land designated for resale are considered non-depreciable assets based on 
generally accepted accounting principles.   

Construction in progress represents capital projects that are incomplete at the end of the fiscal 
year.  Because these projects are incomplete they are classified under non-depreciable assets.  
During the current fiscal year, construction-in-process increased $2.3 million and decreased 
$0.3 million for governmental and business-type activities respectively.  (See table 4 for more 
detail).  
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2012 2011 2012 2011 2012 2011
Non-depreciable assets:
Land $2,956,465 $2,956,465 $1,727,177 $1,404,544 $4,683,642 $4,361,009
Construction in progress 2,673,941 392,955 43,163 385,547 2,717,104 778,502

Total non-depreciable assets 5,630,406 3,349,420 1,770,340 1,790,091 7,400,746 5,139,511

Capital assets being depreciated:
Land improvements 364,150 263,735 121,700 126,126 485,850 389,861
Building and improvements 2,409,903 2,505,085 4,387,624 4,473,746 6,797,527 6,978,831
Equipment 649,777 740,071 468,310 599,800 1,118,087 1,339,871
Infrastructure 9,900,268 10,075,374 29,818,394 28,134,272 39,718,662 38,209,646

Total depreciable assets, net 13,324,098 13,584,265 34,796,028 33,333,944 48,120,126 46,918,209

Total capital assets $18,954,504 $16,933,685 $36,566,368 $35,124,035 $55,520,872 $52,057,720

Table 4
CITY OF MADRAS

CAPITAL ASSETS (net of depreciation) (RESTATED)
Governmental Activities Business-type Activities Total

 

During the current fiscal year, total capital assets for the City of Madras, net of depreciation, 
increased $3.5 million or approximately 6.7%.  This consists of an increase of $2.0 million 
(11.9%) for governmental activities and a $1.4 million (4.1%) increase for business-type 
activities. 

Governmental Activities: 

For governmental activities, the increase in capital assets during the fiscal year is primarily due 
to the following construction projects: 

• Completion of the Central Oregon Community college Trail Extension Project in 
conjunction with a grant from Jefferson County. 

• Completion of the madras Bike and Pedestrial Trail – U.S. 97 to Highway 361 Project. 

• Additional improvements to the B Street Pedestrian Implementation project. 

• Upgrade to the Police Department’s radio equipment through the Homeland Security 
Grant Program. 

• Street improvements to Mazatlan Road, Airport Service Road to the AWOS system, road 
grading to the Youth Fishing Pond, asphalt grindings to alleys and streets for gravel road 
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Business-Type Activities: 

For business-type activities, the increase in capital assets during the fiscal year is primarily due 
to the following construction projects: 

• Airport Operational Safety Improvements sponsored by Oregon Department of 
Transportation’s ConnectOregon III program and the Federal Aviation Administration. 

• Heavy Aircraft Taxiway Improvements and Runway Restriping 

• Completion of a storage facility for the Southwest Wastewater Treatment Plant. 

 

DEBT ADMINISTRATION 

The table below (Table 5) shows the City’s combined total outstanding debt for fiscal years 
ending June 30, 2012 and 2011.  For more information regarding the City’s outstanding debt 
please refer to the Note 5 to the Basic Financial Statements located on pages 27 through 32 of 
this report. 

 

A $2.5 million bond anticipation note held by the Redevelopment Commission at June 30, 2011 
was repaid in the current fiscal year with the issuance of Wastewater revenue bonds that are 
held in the Debt Service Fund, which is reported with the Other Governmental Funds.   

During fiscal year 2011, Other Post Employment Benefits (OPEB) liability increased from 
$121,287 in 2011 to $150,931 in 2012.  For more information on the explanation and 
calculation of the OPEB liability please see page 33 of the notes to the financial statements. 

 

Table 5 
CITY OF MADRAS 

OUTSTANDING DEBT 

 
Governmental Activities 

 
Business-type Activities 

 
Total 

 
2012 2011 

 
2012 2011 

 
2012 2011 

         Bond Anticipation Note $          -- $2,500,000 
 

$          -- $          -- 
 

$          -- $2,500,000 
Bonds 4,335,000 1,775,000 

 
7,797,012 8,027,882 

 
12,132,012 9,802,882 

Loans and Notes 1,543,634 1,655,764 
 

4,360,189 4,443,881 
 

5,903,823 6,099,645 
OPEB Liability 150,931 121,287 

 
--                  -- 

 
150,931 121,287 

         Total outstanding debt $6,029,565 $6,052,051 
 

$12,157,200 $12,471,763 
 

$18,186,765 $18,523,814 



                                                                                  3m Management’s Discussion and Analysis 

 

 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 

The City of Madras economic outlook for fiscal Year 2012-13 includes the following factors to 
consider.   

Economic Development considerations: 

• Building permits for new dwelling units are trending up according to the Community 
Development Department.   

• The 509J School District passed a general obligation bond measure in the spring of 2012 
that includes building a new performance center (auditorium), and rebuilding the 
football stadium and track. 

• The City has authorized a lease assignment to Aero Air, LLC to take over assets and lease 
for fire suppression activities.  Aero Air intends to add approximately 35 jobs to the 
Madras area. 

• The Oregon Department of Correction’s Deer Ridge Facility intends to open a medium 
security unit as early as the summer of 2013. 

Other budget factors include: 

• The City has implemented a 16% increase in the sewer rates effective October 1, 2012.  
A financial consultant was hired to evaluate the current debt situation within the 
Wastewater Operations and Wastewater System Development Funds and concluded 
that refinancing and restructuring was indeed possible to lessen future rate increases 
upon rate payers.  The City Council approved refinancing and restructuring the debt in 
2012.  The bond sale is scheduled for January 2013.  This action is anticipated to limit 
rate increases in 2013-14. 

• Property taxes declined from Fiscal Year 2011 to 2012.  In discussions with the Tax 
Assessor, there is not any guidance for increasing or decreasing revenues from this 
projection for Fiscal year 2012-13.   

• The City will continue with construction of a new Police Station/City Hall and intends to 
move in to the new facility in January 2013.  The old facility will be demolished as 
required as part of a FEMA grant in deed restricting the property to open space and/or 
parking lot. 
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REQUEST FOR INFORMATION 

This financial report is designed to provide a general overview of the City of Madras’s finances 
for all those with an interest in the government’s finances.  Madras Redevelopment 
Commission has issued a separate report, which is available to those who are interested.  
Questions concerning any of the information provided in this report or requests for additional 
financial information should be address to the City of Madras, Attention: Finance Director, 125 
S.E. “E” Street, Madras, Oregon 97741, (541) 475-2344, or visit the City’s website at 
www.ci.madras.or.us.  






























































































































































































































