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MADRAS MRC-CITY COUNCIL MEETING, CITY BUDGET MEETING AND 
EXECUTIVE SESSION
 

Tuesday, June 25, 2024 at 5:30 PM
 

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
 

Telephone (541) 475-2344 www.ci.madras.or.us
 

This meeting is open to the public. Audio/Video of the meeting will be available on our website within 24 hours 
following the meeting. This agenda includes a list of the principal subjects anticipated to be considered at the 
meeting. However, the agenda does not limit the ability of the Council to consider additional subjects. Meetings 
may be canceled without notice. The chat feature in Zoom is only available during Public Comments portions of 
the meeting. Zoom participants should use the “raise your hand” feature during these times to alert the moderator 
that they would like to speak.
 

Join via Zoom:
https://us02web.zoom.us/j/2912614668?pwd=MIJ3ZzhOYzg0ZkhwOTZ0REgrWTFYdz09 
Passcode:5414752344

Join via teleconference:
From a cell phone: 971-247-1195
From a land line phone: 1-877-853-5257
Meeting ID:  291 261 4668#
Participant ID: #
Passcode: 541 475 2344#

 MADRAS REDEVELOPMENT COMMISSION AGENDA
I. Call Commission Meeting to Order
II. Pledge of Allegiance and Prayer
III. Roll Call
IV. Public Comments (please limit to 3 minutes)

The Commission reserves the right to limit the number of speakers pertaining to the same topic in the 
interest of meeting efficiency and expediency.

V. Amend or Accept MRC Agenda
VI. MRC Consent Agenda

All matters listed within the Consent Agenda have been distributed to every member of the Madras 
Redevelopment Commission for review, are considered routine, and will be enacted by one motion of the 
Commission. If separate discussion is desired, any item may be removed from the Consent Agenda and 
placed on the Regular Agenda by request.

1. MRC Vouchers May 2024

2. Approve Minutes for July 25, 2023 MRC Meeting

3. Approve Minutes for August 8, 2023 MRC Meeting

4. Approve Minutes for September 26, 2023 MRC Meeting

5. Approve Minutes for December 7, 2023 MRC Work Session

6. Approve Minutes for the May 28, 2024 MRC Meeting

VII. Public Hearings
1. Ertle/Starbucks Redevelopment/New Development Assistance Funding Request
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A. Staff Report 
B. Applicant Testimony
C. Proponent Testimony
D. Neutral Testimony
E. Opponent Testimony
F. Applicant Rebuttal 
G. Commission Deliberation

2. Budget Hearing - To Approve 2024-25 MRC Budget

1. Chair Opens Hearing
2. Staff Report by Kate Knop, Finance Director
3. Comments from the Public
4. Commission Deliberations, Questions, and/or Comments
5. Chair Closes Hearing
6. No Action Required at this Time – Formal Action by Resolution

VIII. Regular Agenda
1. Resolution No. MRC 2024-02 Adopt 2024-2025 Budget

Kate Knop, Finance Director

2. Resolution No. MRC 2024-03 Line of Credit HURD
Kate Knop, Finance Director

3. Resolution No. MRC 2024-04 Line of Credit MURD
Kate Knop, Finance Director

IX. Additional Discussion
X. Adjourn Commission Meeting

CITY BUDGET MEETING
I. Call Meeting to Order
II. Roll Call
III. Public Hearing

1. Public Hearing - State Revenue Sharing ORS 221.770(b)

A. Chair Opens Hearing
B. Clarification of Proposed Funds by Finance Director
C. Public Comment
D. Chair Closes Hearing
E. Committee Deliberates
F. Motion to accept State Revenue Funds for FY 2023-24

IV. Adjourn Meeting
CITY COUNCIL AGENDA

I. Call Meeting to Order
II. Roll Call
III. Public Comments (please limit to 3 minutes)
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The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

IV. Amend or Accept Regular Agenda
V. City Council Consent Agenda

All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

1. Approve Liquor License Change of Ownership for Pry&T, LLC (Busy Bee)

2. Approve Minutes for June 27, 2023 Meeting

3. Approve Minutes for July 25, 2023 Meeting

4. Approve Minutes for August 22, 2023 Meeting

5. Approve Minutes for September 26, 2023 City Council Meeting

6. Approve Minutes for November 13, 2023 Work Session

7. Approve Minutes for November 14, 2023 Meeting

8. Approve Minutes for February 26, 2024 Work Session

9. Approve Minutes for March 12, 2024 Meeting

10. Approve Minutes for April 23, 2024 Meeting

11. Approve Minutes for May 28, 2024 Meeting

VI. Public Hearing(s)
1. Budget Hearing - Receipt of State Revenue Sharing Funds

1. Mayor Opens Hearing
2. Staff Report by Kate Knop, Finance Director
3. Comments from the Public
4. Council Deliberations, Questions, and/or Comments
5. Mayor Closes Hearing
6. No Action Required at this Time – Formal Action by Resolution

2. Budget Hearing - To Approve 2024-25 Budget

1. Mayor Opens Hearing
2. Staff Report by Kate Knop, Finance Director
3. Comments from the Public
4. Council Deliberations, Questions, and/or Comments
5. Mayor Closes Hearing
6. No Action Required at this Time – Formal Action by Resolution

3. Supplemental Budget Hearing

1. Mayor Opens Hearing
2. Staff Report by Kate Knop, Finance Director
3. Comments from the Public
4. Council Deliberations, Questions, and/or Comments
5. Mayor Closes Hearing
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6. No Action Required at this Time – Formal Action by Resolution

VII. Regular Agenda
1. Resolution 12-2024 State Revenue Sharing

Kate Knop, Finance Director

2. Resolution 13-2024 Adopt 2024-2025 Budget
Kate Knop, Finance Director

3. Resolution No. 14-2024 Supplemental Budget Request
Kate Knop, Finance Director

4. Resolution 15-2024 Budget Resolution 2023-2024
Kate Knop, Finance Director

5. Resolution No. 16-2024 Fee Schedule for the Fiscal Year 2024-2025
Kate Knop, Finance Director

6. Resolution No. 17-2024 Line of Credit for the HURD
Kate Knop, Finance Director

7. Resolution No. 18-2024 Line of Credit for the MURD
Kate Knop, Finance Director

8. City Vouchers - May 2024
Kate Knop, Finance Director

9. Resolution No. 11-2024, A Resolution authorizing the City of Madras to apply for grant 
funding from the Oregon Business Development Department for the “Industrial Site 
Readiness Plan Update Project” in the amount of $60,000.
Nicholas Snead, Community Development Director

10. Information Technology Management and Support Services Contract
Nicholas Snead, Community Development Director

11. Fuel Supply Agreement - World Fuel
Lorraine Martinelli, Airport Manager

12. Discussion on next steps and enforcement of the camping ordinance
Will Ibershof, City Administrator

13. Saif Workers’ Compensation Policy Renewal for 2024-2025
Kate Knop, Finance Director

VIII. Department Reports / Committee Updates
IX. Adjourn Council Meeting

Executive Session
I. Call Executive Session to Order
II. Executive Session ORS 192.660(2)(i)

The executive session is held pursuant to ORS 192.660(2)(i) which allows the Council to 
hold an executive session to review and evaluate the employment-related performance of 
the chief executive officer of any public body, a public officer, employee, or staff member 
who does not request an open hearing.
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Representatives of the news media and designated staff shall be allowed to attend the 
executive session. All other members of the audience are asked to leave the room. 
Representatives of the news media are specifically directed not to report on any of the 
deliberations during the executive session, except to state the general subject of the 
session as previously announced. No decision will be made in this executive session.

III. Adjourn Executive Session
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MADRAS URBAN RENEWAL AGENCY 
Request for Commission Action 

 
 
Meeting Date: June 25, 2024  
    
To: Madras Redevelopment Commissioners 
    
From:   
    
Through:   
    
Subject:               
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
  
  
OVERVIEW: 
  
  
  
STAFF ANALYSIS: 
  
  
  
FISCAL INFORMATION: 
  
  
  
SUPPORTING DOCUMENTATION: 
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City of Madras Check Register - MRC- Council Report Page:     1

Check Issue Dates: 5/1/2024 - 5/31/2024 Jun 07, 2024  04:10PM

Report Criteria:

Report type:  Summary

Bank.Bank number = 2

GL Check Check Description Check

Period Issue Date Number Payee Amount

05/24 05/01/2024 4514 AMERICAN SPRINKLERS INC. Initiative Brewing 33,469.00

05/24 05/01/2024 4515 Bend Commercial Glass and CDH Initiative Brewing 22,815.00

05/24 05/01/2024 4516 C Potterf Construction Inc Initiative Brewing 110,181.12

05/24 05/01/2024 4517 Christiansen's Contracting Com, LLC Wild Winds Stormwater project 46,550.00

05/24 05/01/2024 4518 CJ Excavation LLC Initiative Brewing 16,550.00

05/24 05/01/2024 4519 COVE ELECTRIC INC. Initiative Brewing 56,794.50

05/24 05/01/2024 4520 Elite Construction Contracting LLC Initiative Brewing 10,000.00

05/24 05/01/2024 4521 J Davey Builders Inc Initiative Brewing 111,500.00

05/24 05/01/2024 4522 McDermott Plumbing Inc Initiative Brewing 88,256.00

05/24 05/01/2024 4523 Roadside Bonsai Architecture Initiative Brewing design 3,268.75

05/24 05/01/2024 4524 Szymanski Company LLC Initiative Brewing 26,460.00

05/24 05/01/2024 4525 Temp Rite Mechanical LLC Initiative Brewing 45,603.00

          Grand Totals:  571,447.37

M = Manual Check, V = Void Check
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Date Payee Description Amount

US Bank Purchase Cards

April 2024

04/18/24 MAIL COPIES & MORE Mail Copies and more- MRC Budget books tabs and printing. 173.52$                      
03/29/24 COMMUNITY NEWSPAPERS - AD Pamplin Media Group - notice of budget committee mtg 72.34$                        

MRC TOTAL: 245.86$                      

Page 10 of 10 COUNCIL REPORT P-Card Worksheet - April 2024
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, July 25, 2023

  
MADRAS REDEVELOPMENT COMMISSION AGENDA

I. Call Commission Meeting to Order
Chair Soliz called the meeting to order at 5:30 pm.

II. Pledge of Allegiance and Prayer
Councilor Seibold led the Pledge of Allegiance and Councilor Walker led the prayer.

III. Roll Call
Commission:
Chair Gabriel Soliz was present.
Commissioners Lepin, Potter, Seibold, Soliz, Yoder, and Walker were present.
Commissioners Townsend and Spencer were excused.
Commissioner Reynoso was absent.

Staff:
Interim City Administrator Christy Wurster
Chief of Police Tim Plummer
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
HR & Administrative Director Charo Miller
Public Works Manager Michele Quinn
City Recorder Keli Pollock

Visitors in Person:
Jennifer Dupont
Jamie Hurd
Steve Worthington
Andrea Breault, CET

Visitors on Zoom:
Community Development Associate Fatima Taha

IV. Amend or Accept MRC Agenda
Motion: That we accept the MRC Agenda.
Moved: Seibold

Seconded: Yoder
Ayes: Lepin, Potter, Seibold, Soliz, Yoder, Walker

Absences: Holcomb, Reynoso, Spencer Nays: 0 Absent: 3 Recused: 0
Passed: 6/0

V. MRC Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the Madras 
Redevelopment Commission for review, are considered routine, and will be enacted by one motion of the 
Commission. If separate discussion is desired, any item may be removed from the Consent Agenda and 
placed on the Regular Agenda by request.
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1. MRC Meeting Minutes - May 23, 2023
2. MRC Vouchers June 2023

Motion: That we pass the Consent Agenda
Moved: Seibold

Seconded: Walker
Ayes: Lepin, Potter, Seibold, Soliz, Yoder, Walker

Absences: Holcomb,  Reynoso,  Spencer Nays: 0 Absent: 3 Recused: 0
Passed: 6/0

VI. Public Comments (please limit to 3 minutes)
The Commission reserves the right to limit the number of speakers pertaining to the same topic in the 
interest of meeting efficiency and expediency.

There were no public comments.

VII. Regular Agenda
1. Wild Winds Station Restaurant Renovations Presentation and Funding Request.

Director Snead introduced the request for funding for the renovation of the Wild Winds 
Station restaurant, presenting an overview of the project and then yielding to Jennifer DuPont 
for a detailed presentation. Jennifer outlined the history and current state of the building, 
emphasizing the necessity for plumbing upgrades, structural repairs, and aesthetic 
improvements. Photos illustrating issues such as water damage were shown. Nick Snead 
summarized the project’s alignment with various city plans and policies but noted the 
inconsistency of funds allocation without further clarity.

Numerous concerns were raised by the commissioners about the scope and financial 
implications of the project. Topics of concern included:

• The large sum of money requested relative to MRC's total funds.
• The broader financial implications and whether other funding sources had been 

explored.
• The need for detailed return-on-investment (ROI) data to appropriately evaluate the 

project’s viability.

Some members voiced concerns about potentially changing terms and criteria amidst current 
projects. The commission ultimately determined that additional information and stratified 
planning were necessary, proposing further review. It was decided to tentatively reschedule 
further detailed discussions and evaluations for a subsequent meeting.

2. Fourth Quarter Financial Update - June 2023
Interim Finance Director Vanderschaegen provided an overview of the fourth-quarter financial 
update through June 2023, noting that the figures were preliminary and would be finalized 
after the close of the fiscal year. Property tax collections were ahead of budget expectations, 
and all financial indicators were positive.

VIII. Additional Discussion
Commissioner Seibold and others discussed the need for structural reforms and heightened 
criteria for future project assessments. They emphasized the necessity of policies aimed at 
ensuring better stewardship of taxpayer funds and efficient project vetting processes. The 
topic was slated for extensive review and planning for the upcoming meeting.
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IX. Adjourn Commission Meeting
Meeting adjourned at 6:39 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Commission on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, August 8, 2023

  
MADRAS REDEVELOPMENT COMMISSION AGENDA

I. Call Commission Meeting to Order
Chair Soliz called the meeting to order at 5:30 pm.

II. Pledge of Allegiance and Prayer
Commissioner Yoder led the Pledge of Allegiance and Commissioner Walker led the prayer.

III. Roll Call
Commission:
Chair Gabriel Soliz was present.
Commissioners Lepin, Potter, Seibold, Soliz, Townsend, Yoder, and Walker were present. 
Commissioner Reynoso was absent.
Commissioner Spencer was excused.

Staff:
Interim City Administrator Christy Wurster
Community Development Director Nick Snead
Community Development Associate Planner Fatima Taha
Interim Finance Director Rose Vanderschaegen
Public Works Manager Michele Quinn
Airport Manager Derek Ables
City Recorder Keli Pollock
City Attorney Jeremy Green

Visitors in Person:
Alan Povis
Cristian Povis
Craig Stewart
Karen McCarthy
Luis Pena

Visitors on Zoom:
Creations Northwest - Blake Gesik
COIC - Patrick

IV. Public Comments (please limit to 3 minutes)
The Commission reserves the right to limit the number of speakers pertaining to the same topic in the 
interest of meeting efficiency and expediency.

Alan Povis, a community member owning a recently remodeled property inquired about the 
availability of loans for small businesses, questioning whether the MRC had sufficient funds 
and whether grants were available for the community. Chair Soliz clarified that the packet 
contents presented about MRC projects were available, with Nick Snead adding two new 
programs related to public art and microenterprise. Mr. Povis further asked if there are any 
restrictions for businesses to access these loans or grants. Chair Soliz indicated that criteria 
exist for program eligibility, and these would be discussed further in the meeting.

Craig Stewart, a business owner from Prineville, is looking at opening a new business in 
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Madras, Sagebrush Furniture. Mr. Stewart asked the commission about start-ups or grant 
money that may be available to bring a new business to town. Chair Soliz explained that as 
mentioned to Mr. Povis, the topic of the different MRC programs, availability, criteria and 
details are being discussed within the regular agenda. Chair Soliz invited Mr. Stewart to stay 
for the meeting to hear more about how the MRC may be able to help. 

V. Amend or Accept MRC Agenda
There were no amendments or changes to the agenda. 

VI. MRC Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the Madras 
Redevelopment Commission for review, are considered routine, and will be enacted by one motion of the 
Commission. If separate discussion is desired, any item may be removed from the Consent Agenda and 
placed on the Regular Agenda by request.

1. Updated Annual Urban Renewal Report
2. Yarrow Development, LLC Development Agreement Amendment for Yarrow Apartments 

Phase 2
Motion: That we accept the MRC Consent Agenda.
Moved: Seibold

Seconded: Lepin
Ayes: Lepin, Potter, Seibold, Soliz, Townsend, Yoder, Walker
Nays: N/A

Absences: Reynoso, Spencer Nays: 0 Absent: 2 Recused: 0
Passed: 7/0

VII. Regular Agenda
1. Assessment of Existing & Proposed MRC Programs

A comprehensive discussion covered proposed changes to MRC programs. Director Snead, 
who delivered a detailed presentation on the following:

Existing Planning and Programs: Snead outlined the history and evolution of the Madras 
urban renewal plans from initial community need assessments to diversified urban 
improvement programs and projects.
Assessment of Proposed Programs: Snead presented proposed changes across various 
MRC programs like design assistance, building improvements, and microenterprise support, 
emphasizing specific review processes for different types of projects, and incorporating 
financial review from COIC.

The discussion was extensive, touching on topics like the need for adding timelines, ensuring 
eligibility criteria for loans and grants, and securing loans with conditional repayments. 
Commissioners were engaged and shared numerous insights on specific alterations to be 
considered, including whether to provide loans or grants for businesses and the importance 
of ensuring local businesses contribute their capital when seeking MRC investment. 
Commissioners worked through details around guidelines, security requirements, technical 
procedures, and concern about enforcing these changes feasibly. Efforts were directed 
toward making informed and viable economic development plans for the City of Madras.

2. Quarterly Project Report
Director Snead presented the Quarterly Project Report, providing a strategic snapshot of 
current and prospective housing and commercial development projects, their funding via 
MRC and terms.

Commissioners reviewed statistical updates on dwelling units in and out of the HURD district, 
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types of projects, their status, and moving timelines for each. Recommendations were sought 
for engagement on broader infrastructure pursuits, linking private and public matching to 
maximize output and efficiency of MRC’s funding and investment initiatives.

VIII. Additional Discussion
Chair Soliz proposed making the MRC webpage more active, user-friendly, and informative, 
underlining the importance of pushing out comprehensive and updated information relevant 
to the MRC activities and programs.

IX. Adjourn Commission Meeting
Meeting adjourned at 7:40 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS MRC
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, September 26, 2023

  
MADRAS REDEVELOPMENT COMMISSION AGENDA

I. Call Commission Meeting to Order
Chair Soliz called the meeting to order at 5:30 pm.

II. Pledge of Allegiance and Prayer
Commissioner Seibold led the Pledge of Allegiance and Commissioner Yoder led the prayer.

III. Roll Call
Commission:
Chair Gabriel Soliz was present.
Commissioners Lepin, Seibold, Soliz, Spencer, Townsend, Yoder, and Walker were present.
Commissioner Potter was excused.
Commissioner Reynoso was absent. 

Staff:
Interim City Administrator Christy Wurster
Police Chief Tim Plummer
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
HR & Administrative Director Charo Miller
Public Works Manager Michele Quinn
Airport Manager Derek Ables
City Recorder Keli Pollock
City Attorney, Garrett Chrostek, present via Zoom.

Visitors in Person:
Andre Jackson, The Basin/Spot
Jennifer & Jeff Dupont, Wild Winds Station
Scott Christison, Contractor for Wild Winds Station
Suzanne & Glenn Breniman
Pat Germick, COIC Loan Officer
Star Todd, Library District

Visitors on Zoom:
Brian Hardebeck, The Basin
Tudor Bertea, The Basin
Alex Mallett, The Basin
Will Ibershof
Laurens Iphone

IV. Public Comments (please limit to 3 minutes)
The Commission reserves the right to limit the number of speakers pertaining to the same topic in the 
interest of meeting efficiency and expediency.

There were no public comments.

V. Amend or Accept MRC Agenda
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There were no changes to the agenda.

VI. MRC Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the Madras 
Redevelopment Commission for review, are considered routine, and will be enacted by one motion of the 
Commission. If separate discussion is desired, any item may be removed from the Consent Agenda and 
placed on the Regular Agenda by request.

1. MRC Vouchers August 2023
2. MRC Meeting Minutes - August 22, 2023

Motion: That the consent agenda be approved as submitted.
Moved: Seibold

Seconded: Townsend
Ayes: Lepin, Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Nays: None

Absences: Potter, Reynoso Nays: 0 Absent: 2 Recused: 0
Passed: 7/0

VII. Regular Agenda
1. Authorization of The Basin Development Construction Plans

Nicholas Snead, Community Development Director
Nick Snead presented the plans for modifications to the previously approved development project 
The Basin. Andre Jackson, the project owner, provided an overview of changes and the obstacles 
overcome. Jackson mentioned acquiring access through adjacent properties for better site 
management. His team outlined the improvements and security concerns associated with an 
amphitheater project.

Motion: MRC approve the modified construction plans
Moved: Seibold

Seconded: Yoder
Ayes: Lepin, Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Nays: 0

Absences: Potter, Reynoso Nays: 0 Absent: 2 Recused: 0
Passed: 7/0

2. Wild Winds Station Restaurant Renovations Funding Request
Nicholas Snead, Community Development Director

Nick Snead presented the request for additional funding for Wild Wind Station Restaurant renovations. 
Concerns were expressed about flooding issues, return on investment, and structural requirements. 
The applicants Jennifer and Jeff DuPont explained their business’s history and need for financial aid 
to address structural issues and storm drainage especially.

Several commissioners expressed concerns about the financial viability and return on investment of 
the proposed amount.  

Motion:
I move that the MRC approve a $150,000 grant and a $549,000 loan for the Wild 
Wind Station adaptive reuse project and direct staff to prepare the necessary 
grant and loan agreements for the MRC to consider at a future MRC meeting.
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Moved: Townsend
Seconded: Walker

Ayes: Townsend, Walker, Lepin
Nays: Spencer, Seibold, 

Yoder, Soliz
Absences: Potter, Reynoso Nays: 4 Absent: 2 Recused: 0

Passed: 3/4 - Motion failed

Motion failed. After further discussion and consideration, a revised lower amount was proposed.

Motion:
I move that the MRC approve a $60,000 grant and a $315,000 loan, equaling 
50% of the $700,000 combined needed for this project for the Wild Wind Station 
adaptive reuse project with the MRC’s loan being secured in the first position on 
the property and direct staff to prepare the grant and loan documents.

Moved: Seibold
Seconded: No Second

Ayes:
Nays:

Absences: Potter, Reynoso Nays: Absent: 2 Recused: 0
Passed:

No second was made, the motion failed.

3. Draft Changes to the Building Improvement and Adaptive Reuse Programs
Nicholas Snead, Community Development Director
Nick Snead presented draft changes to the Building Improvement and Adaptive Reuse 
Programs. These modifications included criteria for mandatory and discretionary features and 
combined application procedures for simplification.

The commission provided feedback and suggested minor corrections and enhancements, 
approving the general direction of the proposed changes.

Actions were directed to be refined and brought back for the meeting in October.
4. Microenterprise Loan Program Guidance

Nicholas Snead, Community Development Director

Pat Germick, the loan officer from COIC, was invited to present on microenterprise loans. Pat 
reviewed the offerings and standards they followed for loan approval. The commission 
considered the complexities and overhead involved in directly handling microenterprise 
loans. They preferred leveraging existing programs with COIC for future facilitation and 
discussed ways to promote these services more actively.

VIII. Additional Discussion
There was no additional discussion. 
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IX. Adjourn Commission Meeting
Meeting adjourned at 7:27 pm.

Minutes prepared by:                     

________________________________           
Keli Pollock, City Recorder                                

Approved by Commission on: ______________________
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MADRAS CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Thursday, December 7, 2023

  
I. Call Work Session to Order

Chair Soliz called the meeting to order at 5:30 pm.
II. Roll Call

Commission:
Chair Gabriel Soliz was present.
Commissioners Lepin, Seibold, Spencer, Townsend, and Yoder were present.
Commissioners Potter and Walker were excused.
Commissioner Reynoso was absent.

Staff:
City Administrator Will Ibershof
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
City Recorder Keli Pollock

Visitors in Person:
Jennifer Dupont, Wild Winds Station
Jared Earnest, Jefferson County Fire & EMS

Visitors on Zoom:
Kate Knop          

III. Work Session Topic(s)
1. Cash Flow Forecasting for MRC

Will Ibershof opened the session by discussing the importance of the Madras Redevelopment 
Commission (MRC) and staff recommendations for budget considerations for the current and 
next fiscal year.

Cash Flow Forecasting for MRC:
Director Snead presented a detailed analysis of the MRC's debt financing options, 
emphasizing the importance of fiduciary responsibility and decision-making based on 
educated assumptions. Interim Finance Director Rose Vanderschaegen provided a numerical 
analysis of the urban renewal projects, and historical loan records, and how incoming and 
outgoing cash flows would impact the line of credit.

Key Discussion Points:
Nick Snead clarified assumptions underlying the cash projections and highlighted certain 
projects with potential future borrowing needs.

The commission considered various financing options, including cash financing, bond 
issuance, and seeking short-term loans from the county or the city.
Several commissioners voiced concerns about halting new projects to manage debt levels 
and emphasized the need for some level of continued investment to maintain community 
momentum.

The feasibility of incentivizing early loan repayments from existing project beneficiaries was 
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discussed but required further exploration.

Nick Snead suggested staff provide monthly financial updates to the commission to monitor 
and reassess the situation.

Options Considered:
Directors Snead and Vanderschaegen presented three primary options:

1. Move to cash-based financing.
2. Issue bonds to refinance the line of credit, with a moratorium on new projects for 

about a year.
3. Seek a short-term loan from the city or county, though this was deemed impractical 

due to the short repayment term.

Strategic Takeaways:
There was a general consensus leaning towards Option 2: Issue bonds to refinance the line 
of credit.
It was agreed that finding ways to continue a minimal level of new projects during the 
transition year would be beneficial for maintaining community trust and interest.
Additional work was requested to develop a communication strategy to inform stakeholders 
effectively and manage community expectations.

IV. Additional Discussion
Recorder Pollock briefed the commission about the upcoming MRC meeting, where new 
candidates for the MRC commission would be interviewed and appointed, and bylaw revisions 
would be reviewed. There were six candidates for four vacancies. Chair and Vice Chair 
appointments were also scheduled for the upcoming meeting.

V. Adjourn Work Session
Meeting adjourned at 6:39 pm.

Minutes prepared by:                 

________________________________   
Keli Pollock, City Recorder                               

Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, May 28, 2024

  MADRAS REDEVELOPMENT COMMISSION AGENDA

I. Call Commission Meeting to Order
Chair Soliz called the meeting to order at 5:30 pm.

II. Pledge of Allegiance and Prayer
Commissioner Lepin led the Pledge of Allegiance and Commissioner Spencer led the prayer.

III. Roll Call
Commission:
Chair Gabriel Soliz was present.
Commissioners Beaver, Lepin, O'Daniel, Potter, Rhodes, Seibold, Spencer, Townsend, 
Yoder, Walker and Weidner were present.

Staff:
City Administrator Will Ibershof (via Zoom)
Police Chief Tim Plummer
Community Development Director Nick Snead
Associate Planner Fatima Taha
Public Works Director Jeff Hurd
Public Works Manager Michele Quinn
Human Resources Director Rebecca Mock
City Recorder Keli Pollock

Visitors in Person:
Jeff Blake, Fire Chief
John & Audrey Williams
Bart & Patti Carpenter, CASA
Clifford Reynolds
Jeff Rasmussen, Jefferson County

Visitors on Zoom:
Jay Campbell, Woodhill Homes
Jason Schjoll
Brandie McNamee
Thao Tu

IV. Public Comments (please limit to 3 minutes)
The Commission reserves the right to limit the number of speakers pertaining to the same topic in the 
interest of meeting efficiency and expediency.

There was no public comment. 

V. Amend or Accept MRC Agenda
There were no changes to the agenda. 

VI. MRC Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the Madras 
Redevelopment Commission for review, are considered routine, and will be enacted by one motion of the 
Commission. If separate discussion is desired, any item may be removed from the Consent Agenda and 
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placed on the Regular Agenda by request.

1. MRC Vouchers April 2024

2. Approve the May 14, 2024 MRC Meeting Minutes

3. Approve the April 23, 2024 MRC Meeting Minutes
Motion: That the consent agenda be approved as submitted.
Moved: Seibold

Seconded: Lepin
Ayes: Beaver, Lepin, O'Daniel, Potter, Rhodes, Seibold, Soliz, Spencer, Townsend, Yoder, 

Walker, Weidner
Nays: None

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 12/0

VII. Regular Agenda
1. Sagebrook Estates Subdivision Phase I HURD Application

Nicholas Snead, Community Development Director
Staff Report: Director Snead provided details from his staff report about the proposal for tax 
increment funding for the Sagebrook Subdivision under the Housing Urban Renewal District 
(HURD). He clarified that this was the first of two required public hearings. Approximately 186 
single-family dwellings and 48 townhomes are planned in this multi-phase development, 
requiring updates to include phase 2 in the funding request. Commissioner Spencer and Vice 
Chair Potter asked questions of Director Snead regarding past approvals and market needs 
for housing. Nick confirmed the application meets the criteria and reported on the expected 
fiscal impact of the project.

Applicant Testimony: Jay Campbell, representing the applicant, Woodhill Homes LLC, 
provided his applicant's testimony via Zoom regarding the benefits of the project and market 
needs. He affirmed that HURD funding played a crucial role in the decision to develop 
Madras.

Public comments: Jeff Blake, Fire Chief for Jefferson County, raised concerns about the 
impact on essential services such as fire and EMS, noting that the tax incentives could strain 
their resources.

Commission comments and discussion: Members discussed the potential impact on 
essential services and expressed interest in learning about options to mitigate these 
concerns before final approval. CommissionerTownsend inquired if modifications to the 
HURD could be made to avoid compromising essential services. City Administrator Will 
Ibershof indicated that an inquiry had been made to the city attorney for potential solutions, 
and findings would be presented at a future meeting.

The item was not voted on, and further information is awaited before the second public 
hearing.

2. MRC Financial Quarterly Update - March 2024
Kate Knop, Finance Director

Will Ibershof presented the quarterly financial update prepared by the finance director, who 
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was on vacation. There were no questions or discussions from the commission.

VIII. Additional Discussion

Mike Seibold reiterated the need to discuss city-owned properties and potential sale 
strategies. Will Ibershof mentioned bringing back updates in July and addressing affordable 
workforce housing.

IX. Adjourn Commission Meeting
Meeting adjourned at 5:59 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Commission on: ______________________
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MADRAS URBAN RENEWAL AGENCY 
Request for Commission Action 

 
 
Meeting Date: June 25, 2024  
    
To: Madras Redevelopment Commissioners 
    
From: Nicholas Snead, Community Development Director  
    
Through: Will Ibershof, City Administrator  
    
Subject: ERTLE/STARBUCKS REDEVELOPMENT/NEW DEVELOPMENT 

ASSISTANCE FUNDING REQUEST              
     
TYPE OF ACTION REQUESTED: 
  
Postpone to a certain date 
  
  
MOTION(S) FOR CONSIDERATION: 
  
No formal action. The MRC will take formal action at the second public hearing on the matter that 
is tentatively scheduled for July, 23. 2024.  
  
OVERVIEW: 
  
Jake Ertle (property owner) has filed an MRC Redevelopment/New Development Assistance 
Program application requesting funding from the MRC to redevelop the subject properties and 
construct a Starbucks coffee shop with a drive through. The subject property is located in the 
MURD and the City has issued the required land use approvals.  
  
Staff has reviewed the application and determined that the proposal is consistent with the 
approval criteria for the program. The applicant initially requested $84,500 of grant funding but is 
open to a reduced request of $30,000. The MRC will need to determine the appropriate amount 
of funding for the project. 
  
The supporting files for this application may be accessed by clicking on the following links: 

• Redevelopment/New Development Application 
• Findings of Compliance 
• 7, 10, and 13 year Return on Investment Calculations 

  
At the June 25, 2024 MRC meeting the Commission will hold the first of two public hearings and 
accept testimony from the applicant and the public. The MRC will not take formal action on the 
application at the June 25, 2024 meeting. Instead the MRC will take formal action at the second 
public hearing on the matter that is tentatively scheduled for July, 23. 2024.  
  
STAFF ANALYSIS: 
  
The applicant is requesting funding to construct a 2,460 sq. ft. Starbucks (Figure 2 below) with a 
drive-through and outdoor seating. The subject properties are located at the South Y on Highway 
97. The subject properties are identified as tax lots 6600, 6700, 6790, 6801, and 7000 on 
Jefferson Co. Assessor’s Map No. 11-13-11DD (see Figure 1 below). 
 
Figure 1. Aerial Photograph of Subject Property. 
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Figure 3. East & North Elevations. 

 
 
Staff has reviewed the application and has prepared factually based findings of compliance and 
has concluded that the application is consistent with the approval criteria for the MRC’s 
Redevelopment/New Development Assistance Program and therefore eligible for MRC funding 
for the project.  Staff has also reviewed the application’s consistency with the MRC’s Urban 
Renewal Action Plan and debt financing strategy. Additionally, staff has estimated the Return on 
Investment for the project based on a $30,000 grant funding request. Specifically, staff has 
determined that the 2016 URAP identifies:  

“A set of specific criteria informs the Plan’s phasing and determines how resources will be 
expended. MRC developed an initial set of criteria that incorporated the situation assessment 
findings, community input, and priorities. The criteria articulate a set of near-term outcomes 
that are needed in the URD. Over time, as the financial situation stabilizes and if the feasibility 
for new development changes, different criteria can guide the next set of investments for 
Madras. Any project that the MRC invests in during the near-term 
should:                                                               
 
- Generate tax increment. The investment will generate more tax increment revenue than the 
public investment required. 
- Support development on an underutilized or vacant site. The investment represents a 
timely opportunity for investment on a previously underutilized site. 
- Catalyze additional redevelopment. The investment is likely to spur additional 
development on other sites that will not require public investment.” 
[Pg. 23, URAP, 2016]  

 
Staff finds the total existing Real Market Value for the subject properties to be $408,250 and the 
total existing Assessed Value to be $351,380 and the proposed Real Market Value of the 
development to be $1,405,000. The current Change Property Ratio (CPR) for FY 23-24 is 
.38443, which is low and changes annually. It’s for this reason that value of the proposed 
development and associated property taxes that will be paid as a result of the development are 
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affected greatly by the CPR that is established annually by the Jefferson County Assessor. Staff 
notes that the Change Property Ratio (CPR) is the method in determining how new 
improvements to a property are assessed. Due to Ballot Measure 50 passed by the Oregon 
voters in 1997, the Real Market Value (RMV) of a property is multiplied by the Changed Property 
Ratio to determine the maximum amount of value that taxes for the new development are based 
on.  
 
The purpose of the Changed Property Ratio (CPR) is to provide new property with the same 
benefit as existing property under Measure 50. The CPR is calculated every year by the County 
Assessor by dividing the average Maximum Assessed Value of all unchanged properties in a 
county by the average Real Market Value of all unchanged properties in a county in the same 
property classification (i.e. residential, commercial/industrial, multi-family, and rural) [1],[2].  
 
For additional information on how the CPR is calculated and how it affects property tax 
assessment and revenues to taxing districts, click on the links in the footer of this page. The CPR 
for commercial property varies year to year. In Figure 4 below the variability of the CPR is shown 
between 2014 to 2024. It is noted that the CPR for 2023 is .38 for commercial property.  
 
This means if someone built a new commercial development in 2023 valued at $500,000, only 
$190,000 (500,000 X .38 = 190,000) of the value is taxable, and thereby subject to the MURD tax 
rate of $15.0093. This is to say approximately 38% of the taxable value of a property is subject to 
the taxing district’s tax rate. It is for this reason, the amount of grant funding for this project is 
comparatively low for a 7, 10, and 13 year ROI based on keeping the CPR constant over time 
(Table 3 below). 
 
Figure 4. Jefferson County CPR Commercial Property Class, 2014-2024. 

 
 
The applicant has proposed land and building improvements valued at $1,405,000. The 
proposed development will generate tax increments for the MURD. Based on the assumptions 
that the MRC will refinance their Line of Credit into a bond in 2024 at 8% interest for a 20-year 
tax-exempt bond with a 2% financing fee, the proposed $1,405,000 development requesting a 
$30,000 grant from the MRC will produce a 13-year Return on Investment (ROI) with a .38 CPR 
being held constant. Again, staff notes the CPR changes annually but it is also not known how 
the CPR will change in future years. Therefore, the 13-year ROI is conservative. Below in Table 
3, are 7, 10, and 13 year ROI options for MRC funding.  
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Table 1. Pre-Development Assessment Summary of Subject Properties, 6/14/24. 

 
 
Table 2. Development Details for Return-on-Investment Calculations. 

 
 
Table 3. Return-on-Investment Options. 

 
 
Staff recognizes that the MRC is working on refinancing its Line of Credit into a 20-year tax 
exempt bond. As part of the consideration of funding for this project, the MRC can determine 
when funding becomes available to the applicant. For example, the MRC may specify that their 
funding is available within 30 days of Certificate of Occupancy (C of O) being issued or sometime 
thereafter.  
 
A delayed payment of the grant funding will ease short-term capital access constraints while 
affording the MRC to allocate funding for this and other projects.  Staff suggests that the MRC 
identify that any grant funding be issued to the applicant after C of O is issued but no sooner than 
February 1, 2025.  
 
[1] 
https://www.jacksoncountyor.gov/departments/assessor/taxes/tax_time/ratio_study_and_change
d_property_ratio.php 
https://www.hoodrivercounty.gov/changed-property-ratio  
  
FISCAL INFORMATION: 
  
$13,000-$30,000 depending on MRC action. Funding would also become available based on 
MRC action.  
  
SUPPORTING DOCUMENTATION: 
  
See links in Overview in the Staff Report  
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MADRAS URBAN RENEWAL AGENCY 
Request for Commission Action 

 
 
Meeting Date: June 25, 2024  
    
To: Madras Redevelopment Commissioners 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: PUBLIC BUDGET HEARING FOR THE 2024-2025 APPROVED 

BUDGET 
 The 2024-2025 Budget as approved by the Budget Committee.              

     
TYPE OF ACTION REQUESTED: 
  
Discuss 
  
  
MOTION(S) FOR CONSIDERATION: 
  
No motion needed, formal action by Resolution.  
  
OVERVIEW: 
  
After the budget committee approves the budget, the governing body publishes a summary of the 
budget (UR-1) and holds a public hearing.   The public hearing encourages public participation.  
  
STAFF ANALYSIS: 
  
The 2024-2025 fiscal year budget is designed to achieve the goals of the Urban Renewal Plans 
by removing blight, incentivizing new development, improving business activity, providing 
housing on vacant land, and promoting Madras’ overall economic health.   
 
This year’s MRC budget proposal has changed from biennial to fiscal year to be relevant and 
transparent. Moving forward to the 2024-2025 fiscal year, one of the challenges is that the city 
and MRC are evaluating the government's short and long-term debt financing and determining 
which types of debt are best for achieving the urban renewal plan goals. At a future meeting, staff 
will present options for the Commission to consider.  
 
The Commercial District is over halfway through its investments of a maximum indebtedness as 
of June 30, 2023, $8,270,730, leaving $5,729,270 available of the $14 million. The Housing 
District initially authorized $39,100,000, and as of June 30, 2023, $891,000 was used, leaving 
$38,209,000 available.  
 
The commission and council shall decide the type and level of government debt financing the 
MRC wishes to pursue. The type of short or long-term debt financing will determine the available 
funds for future grants and loans that meet the MRC's objectives.  
  
FISCAL INFORMATION: 
  
The public hearing provides information on the approved budget and proposed adopted budget 
resolution.  
  
SUPPORTING DOCUMENTATION: 
  
MRC Resolution No. 02-2024 and UR-1.  
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GENERAL FUND
Materials & Services 51,533                           
 Contingency -                                 
     TOTAL - GENERAL FUND 51,533                           

MADRAS URBAN RENEWAL DISTRICT
Commercial Property Tax and Debt Service Fund
 Debt Service 928,200                         
Contingency -                                     
Commercial Project Fund
Materials and Services 74,500                           
 Special Payments 1,813,500                       
 Contingency
Commercial Revolving Loan Fund
 Special Payments 1,800,000
 Contingency 133,977
     TOTAL -MADRAS URBAN RENEWAL DISTRICT 4,750,177                       

HOUSING URBAN RENEWAL DISTRICT
Housing Property Tax and Debt Service Fund
 Debt Service 440,000                         
Contingency
Housing Project Fund
 Materials & Services 16,942                           
 Special Payments 360,000                         
 Contingency 9,571                             
     TOTAL - HOUSING DISTRICT 826,513                         

SUMMARY
Total Appropriation, All Funds 5,628,223                       
Total Unappropriated Amounts, All Funds 751,439                         
TOTAL ADOPTED BUDGET 6,379,662                       

RESOLUTION NO. MRC 2024-02

ADOPTING THE 2024-25 ANNUAL BUDGET
   BE IT RESOLVED that the Board of Commissioners of the City of Madras, Madras Urban Renewal Agency 
hereby adopt the biennial budget for fiscal years 2024-25 in the total amount of $6,379,662.

MAKING APPROPRIATIONS
   BE IT RESOLVED that the amounts shown below are hereby appropriated for the budget period beginning July 
1, 2024 for the following purposes:

A RESOLUTION ADOPTING THE BUDGET, MAKING APPROPRIATIONS, AND PROVIDING FOR 
THE DECLARATION OF TAX INCREMENT FOR BIENNIUM 2024-25 IN ACCORDANCE WITH ORS 

294.456.

Resolution 2022-xxx Page 1 of 2
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RESOLUTION NO. MRC 2024-02

Gabriel Soliz, Board Chair

ATTEST:

Keli Pollock, City Recorder

DECLARATION OF TAX INCREMENT

BE IT RESOLVED that the Board of Commissioners of the City of Madras Urban Renewal District 
hereby resolves to certify to the county assessor a request for the Urban Renewal Plan Areas for the 

maximum amount of revenue that may be raised by dividing the taxes under section 1c, Article IX of the 
Oregon Constitution and ORS Chapter 457.

The above resolution statements were approved and declared adopted on this 25th day of June., 2024.

Resolution 2022-xxx Page 2 of 2
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FORM UR-1

Telephone: 541.475.2344

Actual Biennial 2020-2022 Adopted Biennial Budget: 
2022-2024

Approved Annual Budget 2024-
2025

                                            841,547                                    399,461                                        543,936 
                                                       -                                                -                                                    -   
                                         1,914,501                                 6,660,000                                     4,290,000 
                                            435,000                                              -                                                    -   
                                         1,375,525                                    211,900                                        201,744 
                                         1,301,902                                 2,020,986                                     1,343,982 
                                                -                                          -                                              -   
                                         5,868,474                                 9,292,347                                     6,379,662 

                                                       -                                                -                                                    -   
                                            276,672                                    350,556                                        142,975 
                                                       -                                                -                                                    -   
                                         2,370,014                                 1,800,200                                     1,368,200 
                                         2,298,231                                 6,310,180                                     3,973,500 
                                                 4,549                                    348,690                                        143,548 
                                                       -                                                -                                                    -   
                                            919,008                                    482,721                                        751,439 
                                         5,868,474                                 9,292,347                                     6,379,662 

                                               45,064                                      80,064                                          98,528 
                                                       -                                                -                                                    -   
                                         4,825,411                                 7,961,835                                     5,393,712 
                                                       -                                                -                                                    -   
                                            997,999                                 1,250,448                                        887,422 
                                                       -                                                -                                                    -   
                                         5,868,474                                 9,292,347                                     6,379,662 
                                                       -                                                -                                                    -   

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

General Obligation Bonds
Other Bonds
Other Borrowings

Total

Federal State & All Other Grants

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUILVANT EMPLOYEES (FTE) BY ORGANIZAITONAL UNIT OR PROGRAM*

Contact: Kate Knop Email: kknop@cityofmadras.us

FINANCIAL SUMMARY - RESOURCES

All Other Expenditures and Requirements
Unappropriated Ending Fund Balance

Total Tax Requirements - add lines 9 through 16

NOTICE OF BUDGET HEARING
A meeting of the Madras Urban Renewal Agency will be held on June 25, 2024 at 5:30p.m. in the City of Madras Council Chambers. The purpose of this meeting is to 
discuss the budget for the fiscal year beginning July 1, 2024, as approved by the Madras Urban Renewal Agency Budget Committee. A summary of the budget is 
presented below. A copy of the budget may be inspected or obtained at Madras City Hall located at 125 S.W. "E" Street, Madras Oregon 97741 between the hours of 8:00 
a.m. and 5:00 p.m., Monday through Friday beginning Wednesday June 19, 2024. This budget was prepared on  a basis of accounting that is consistent with the basis used 
during the preceding year. Major changes, if any and their effect on the budget are explained below. This budget is for a biennual period. Virtual Meeting details can be 
found on the City's Website. This notice is concurrently posted on the City's Website: www.ci.madras.or.us. 

Total of All Funds

Beginning Fund Balance/Net Working Capital

Contingencies

Revenue from Bonds & Other Debt
Interfund Transfers
All Other Resources Except Division of Tax & Special Levy
Revenue from Division of Tax
Revenue from Special Levy

Total Resources

Personnel Services
Materials & Services
Capital Outlay
Debt Service
Special Payments

0 0

General Fund
FTE
Madras Urban Renewal District
FTE 
Housing Urban Renewal District
FTE

Total Requirements
Total FTE

The 2024-2025 fiscal year budget is designed to achieve the goals of the Urban Renewal Plans by removing blight, incentivizing new development, improving business 
activity, providing housing on vacant land, and promoting Madras’ overall economic health.  This year’s MRC budget proposal has changed from biennial to fiscal year to be 
relevant and transparent. Moving forward to the 2024-2025 fiscal year, one of the challenges is that the city and MRC are evaluating the government's short—and long-term 
debt financing and determining which types of debt are best for achieving the urban renewal plan goals. At a future meeting, staff will present options for the Commission to 
consider. The Commercial District is over halfway through its investments of a maximum indebtedness as of June 30, 2023, $8,270,730, leaving $5,729,270 available of the 
$14 million. The Housing District initially authorized $39,100,000, and as of June 30, 2023, $891,000 was used, leaving $38,209,000 available.  Commissioner and council 
shall decide the type and level of government debt financing the MRC wishes to pursue. The type of short—or long-term debt financing will determine the available funds for 
future grants and loans that meet the MRC's objectives.

Estimated Debt Outstanding on July 1, 2024 Estimated Debt Authorized, but not Incurred July 1, 2024

910,000 0
1,260,000 768,320
2,170,000 768,320
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MADRAS URBAN RENEWAL AGENCY 
Request for Commission Action 

 
 
Meeting Date: June 25, 2024  
    
To: Madras Redevelopment Commissioners 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION NO. MRC 2024-02 ADOPT 2024-2025 BUDGET 

 To adopt the 2024-2025 Budget as approved by the Budget 
Committee.              

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve Resolution No. MRC 2024-02  
  
OVERVIEW: 
  
Resolution No. MRC 2024-02 adopts the budget, makes appropriations, imposes taxes, and 
categorizes the taxes as provided in the approved budget.  
  
STAFF ANALYSIS: 
  
Approval of this resolution will conclude the budget development process for 2024-2025.  
  
FISCAL INFORMATION: 
  
This adopted budget will fund all Madras Urban Renewal Agency programs and operations in the 
fiscal year 2024-2025.  
  
SUPPORTING DOCUMENTATION: 
  
Resolution No. MRC 2024-02  
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GENERAL FUND
Materials & Services 51,533                           
 Contingency -                                 
     TOTAL - GENERAL FUND 51,533                           

MADRAS URBAN RENEWAL DISTRICT
Commercial Property Tax and Debt Service Fund
 Debt Service 928,200                         
Contingency -                                     
Commercial Project Fund
Materials and Services 74,500                           
 Special Payments 1,813,500                       
 Contingency
Commercial Revolving Loan Fund
 Special Payments 1,800,000
 Contingency 133,977
     TOTAL -MADRAS URBAN RENEWAL DISTRICT 4,750,177                       

HOUSING URBAN RENEWAL DISTRICT
Housing Property Tax and Debt Service Fund
 Debt Service 440,000                         
Contingency
Housing Project Fund
 Materials & Services 16,942                           
 Special Payments 360,000                         
 Contingency 9,571                             
     TOTAL - HOUSING DISTRICT 826,513                         

SUMMARY
Total Appropriation, All Funds 5,628,223                       
Total Unappropriated Amounts, All Funds 751,439                         
TOTAL ADOPTED BUDGET 6,379,662                       

RESOLUTION NO. MRC 2024-02

ADOPTING THE 2024-25 ANNUAL BUDGET
   BE IT RESOLVED that the Board of Commissioners of the City of Madras, Madras Urban Renewal Agency 
hereby adopt the biennial budget for fiscal years 2024-25 in the total amount of $6,379,662.

MAKING APPROPRIATIONS
   BE IT RESOLVED that the amounts shown below are hereby appropriated for the budget period beginning July 
1, 2024 for the following purposes:

A RESOLUTION ADOPTING THE BUDGET, MAKING APPROPRIATIONS, AND PROVIDING FOR 
THE DECLARATION OF TAX INCREMENT FOR BIENNIUM 2024-25 IN ACCORDANCE WITH ORS 

294.456.

Resolution 2022-xxx Page 1 of 2
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RESOLUTION NO. MRC 2024-02

Gabriel Soliz, Board Chair

ATTEST:

Keli Pollock, City Recorder

DECLARATION OF TAX INCREMENT

BE IT RESOLVED that the Board of Commissioners of the City of Madras Urban Renewal District 
hereby resolves to certify to the county assessor a request for the Urban Renewal Plan Areas for the 

maximum amount of revenue that may be raised by dividing the taxes under section 1c, Article IX of the 
Oregon Constitution and ORS Chapter 457.

The above resolution statements were approved and declared adopted on this 25th day of June., 2024.

Resolution 2022-xxx Page 2 of 2
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MADRAS URBAN RENEWAL AGENCY 
Request for Commission Action 

 
 
Meeting Date: June 25, 2024  
    
To: Madras Redevelopment Commissioners 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator  
    
Subject: RESOLUTION MRC 2024-03 (HURD Line of Credit) 

A resolution of the Urban Renewal Agency of the City of Madras acting by 
and through its Madras Redevelopment Commission authorizing and 
approving (a) an extension to a certain line of credit City of Madras 
secured from Bank of the Cascades (now operating as First Interstate 
Bank) for the Madras Housing Urban Renewal District, (b) maintain the 
interest rate on the line of credit, and (c) the board chair (and his or her 
designees) to take all necessary actions and sign all necessary 
documents, certificates, instruments, and/or agreements to effectuate the 
aforementioned.              

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve Resolution No. MRC 2024-03  
  
OVERVIEW: 
  
The MRC and City find it necessary to extend the maturity date of the loan to June 30, 2025; 
modify the interest rate to a variable rate set at Prime minus 1%; and confirm the loan amount of 
$1,000,000.  
  
STAFF ANALYSIS: 
  
Resolution No. MRC 2024-03 authorizes the city to continue the Line of Credit on behalf of 
Madras Housing Urban Renewal District from First Interstate Bank in the amount of 
$1,000,000.00 to cover expected expenditures from July 2024, through June 2025. An Internal 
Governmental Agreement was established between the City of Madras and the Housing Urban 
Renewal District to secure the line of credit on March 10, 2020. Original loan documents were 
completed effective May 1, 2020.  
 
This extension is through June 30, 2025, modifies the interest rate to a variable rate set at Prime 
minus 1%; and confirms the loan amount of $1,000,000 for the Housing District.   
  
FISCAL INFORMATION: 
  
The line of credit allows for the MRC to continue funding the HURD program.  
  
SUPPORTING DOCUMENTATION: 
  
Resolution No. MRC 2024-03  
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RESOLUTION NO. MRC 2024-03 
 

A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY OF MADRAS ACTING 
BY AND THROUGH ITS MADRAS REDEVELOPMENT COMMISSION AUTHORIZING AND 
APPROVING (A) AN EXTENSION TO A CERTAIN LINE OF CREDIT CITY OF MADRAS 
SECURED FROM BANK OF THE CASCADES (NOW OPERATING AS FIRST INTERSTATE 
BANK) FOR THE MADRAS HOUSING URBAN RENEWAL DISTRICT, (B) AN ADJUSTMENT 
TO THE INTEREST RATE ON THE LINE OF CREDIT, AND (C) THE BOARD CHAIR (AND HIS 
OR HER DESIGNEES) TO TAKE ALL NECESSARY ACTIONS AND SIGN ALL NECESSARY 
DOCUMENTS, CERTIFICATES, INSTRUMENTS, AND/OR AGREEMENTS TO EFFECTUATE 
THE AFOREMENTIONED.  
 
 WHEREAS, by Resolution No. MRC 2020-08, the Madras Urban Renewal Agency of the City 
of Madras (“Agency”), acting by and through its Madras Redevelopment Commission (“MRC”), 
authorized City of Madras (“City”) to secure a certain line of credit (the “Loan”) from First Interstate 
Bank (“Bank”) on behalf of the Agency for the Madras Housing and Urban Renewal District; and  
 
 WHEREAS, City and Agency are parties to a certain Intergovernmental Agreement – Loan 
Servicing dated March 10, 2020 as amended (the “Agreement”), which Agreement concerns, 
among other things, the terms and conditions under which City may secure the Loan from Bank 
to facilitate certain Agency redevelopment projects in the Madras Housing Urban Renewal 
District; and  
 
 WHEREAS, by Resolution No. MRC 2021-03, MRC authorized and approved (a) an extension 
of the Loan from April 30, 2021, to April 30, 2022, and (b) an adjustment to the interest rate on 
the Loan from a variable rate to a fixed rate of 2.75%; and (c) increased the amount to $1,000,000; 
and 
 

WHEREAS, by Resolution No. MRC 2022-04, MRC authorized and approved (a) an extension 
of the Loan from April 30, 2022, to April 30, 2023, and (b) an adjustment to the interest rate on 
the Loan from a variable rate to a fixed rate of 3.0%; (c) and confirmed the amount of $1,000,000; 
and 
 

WHEREAS, by Resolution No. MRC 2023-02, MRC authorized and approved (a) an extension 
of the Loan from April 30, 2023, to June 30, 2023, and (b) maintain the interest rate of the Loan; 
and (c) confirmed the amount of $1,000,000; and 

 
WHEREAS, by Resolution No. MRC 2023-06, MRC authorized and approved (a) an extension 

of the Loan from June 30, 2023, to June 30, 2024, and (b) modified the interest rate on the Loan 
from fixed rate of 3.0% to a variable rate of Prime minus 1%; and (c) confirmed the amount of 
$1,000,000; and 

 
 

WHEREAS, MRC desires to authorize and approve the following: (a) an extension of the Loan 
from June 30, 2024 to June 30, 2025; (b) maintain the interest rate on the Loan of a variable rate 
of Prime minus 1%; and (c) such agreement(s) required by the Bank to effectuate the Loan 
modifications identified in this Resolution No. MRC 2024-03 (this “Resolution”) and all other 
documents, certificates, instruments, and agreements necessary to effectuate the Loan extension 
(individually and collectively, the “Loan Document(s)”); and (d) certain Agency representatives to 
take all actions necessary to effectuate the Loan extension , including, without limitation, signing 
and delivering the Loan Documents. 
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 NOW, THEREFORE, the Madras Redevelopment Commission resolves as follows: 

1. Findings. The above-stated findings contained in this Resolution are hereby adopted.  
 

2. Loan Extension; Loan Documents. MRC authorizes and approves the following: (a) the 
extension of the Loan from June 30, 2024 to June 30, 2025; (b) maintain a variable interest rate 
of Prime minus 1%; and (c) MRC’s share of Bank’s loan modification fee, if any; and (d) the Loan 
Documents, provided, however, the Loan Documents will be subject to the review and approval 
of the city administrator and city attorney. MRC authorizes, approves, and directs Gabriel Soliz, 
as board chair, and his designees, acting individually and without further Agency approval and/or 
authorization, to take all actions and sign all documents, certificates, instruments, and agreements 
necessary to effectuate the Loan extension and maintain the interest rate including, without 
limitation, signing and delivering the Loan Documents for and on behalf of the MRC.  
 

3. Miscellaneous. The provisions of this Resolution are severable. All capitalized terms used 
in this Resolution not otherwise defined herein have the meanings assigned to them in the 
Agreement. If any section, subsection, sentence, clause, and/or portion of this Resolution is for 
any reason held invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, 
and/or unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a 
construction permitting enforcement to the maximum extent permitted by applicable law, and (b) 
not affect the validity, enforceability, and/or constitutionality of the remaining portion of this 
resolution. This Resolution will be in full force and effect from and after its approval and adoption. 
This Resolution may be corrected by order of the MRC to cure editorial and/or clerical errors.  
 

ADOPTED by the Madras Redevelopment Commission and signed by the chair on this 25th 
day of June, 2024. 
 
Ayes:    _____ 
Nays:    _____ 
Abstentions:  _____ 
Absences:  _____ 
Vacancies:  _____ 

 
 
 _______________________________ 
 Gabriel Soliz, Chair 
 
ATTEST: 
 
 
____________________________ 
Keli Pollock, City Recorder 
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MADRAS URBAN RENEWAL AGENCY 
Request for Commission Action 

 
 
Meeting Date: June 25, 2024  
    
To: Madras Redevelopment Commissioners 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION NO. MRC 2024-04 (MURA Line of Credit) 

A resolution of the Urban Renewal Agency of the City of Madras acting by 
and through its Madras Redevelopment Commission authorizing and 
approving (a) an extension to a certain line of credit City of Madras 
secured from Bank of the Cascades (now operating as First Interstate 
Bank), (b) an adjustment to the interest rate on the line of credit, and (c) 
the board chair (and his or her designees) to take all necessary actions 
and sign all necessary documents, certificates, instruments, and/or 
agreements to effectuate the aforementioned.              

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve Resolution No. MRC 2024-04.  
  
OVERVIEW: 
  
The MRC and City find it necessary to extend the maturity date of the loan to June 30, 2025; 
maintain the interest rate of a variable rate of Prime minus 1%, floating; and confirm the loan 
amount of $2,400,000.00 for the purposes of the revitalization of the downtown corridor. Based 
upon the objectives outlined in the Urban Renewal Plan, this funding mechanism allows the MRC 
to invest in projects that will generate increased Property Tax Revenue over time. Those 
revenues will be used to pay the interest-only payment for the Line of Credit for the near future, 
and future principal and interest payments as the district grows.   
  
STAFF ANALYSIS: 
  
Based on the budgeted expenditures for the fiscal year 2024-2025, it was determined that the 
Line of Credit should be continued to allow the Commissioners the flexibility to readily respond to 
needs within the community. The budget is conservative, showing the Line of Credit and Du Jour 
borrowing levels available, but not committed until a project is approved.  
 
This method allows the greatest degree of transparency and flexibility. Since the City of Madras 
is the fiscal agent for the MRC, an IGA exists between the City of Madras and the Madras 
Redevelopment Commission.    
  
FISCAL INFORMATION: 
  
The line of credit allows for the MRC to continue funding the MURD program.  
  
SUPPORTING DOCUMENTATION: 
  
Resolution No. MRC 2024-04  
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RESOLUTION NO. MRC 2024-04 
 

A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY OF MADRAS ACTING 
BY AND THROUGH ITS MADRAS REDEVELOPMENT COMMISSION AUTHORIZING AND 
APPROVING (A) AN EXTENSION TO A CERTAIN LINE OF CREDIT CITY OF MADRAS 
SECURED FROM BANK OF THE CASCADES (NOW OPERATING AS FIRST INTERSTATE 
BANK), (B) AN ADJUSTMENT TO THE INTEREST RATE ON THE LINE OF CREDIT, AND (C) 
THE BOARD CHAIR (AND HIS OR HER DESIGNEES) TO TAKE ALL NECESSARY ACTIONS 
AND SIGN ALL NECESSARY DOCUMENTS, CERTIFICATES, INSTRUMENTS, AND/OR 
AGREEMENTS TO EFFECTUATE THE AFOREMENTIONED.  
 
 WHEREAS, City of Madras (“City”) and the Urban Renewal Agency of the City of Madras 
(“Agency”), acting by and through its Madras Redevelopment Commission (“MRC”), are parties 
to a certain Intergovernmental Agreement – Loan Servicing dated April 14, 2015, as amended 
(the “Agreement”), which Agreement concerns, among other things, the terms and conditions 
under which City secured a certain Line of Credit (the “Loan”) from Bank of the Cascades (now 
operating as First Interstate Bank (“Bank”) in an initial principal amount of $500,000.00. The Loan 
was obtained to facilitate certain MRC redevelopment projects; and  
 
 WHEREAS, by Resolution No. MRC 2021-02, MRC authorized and approved (a) an extension 
of the Loan from April 30, 2021, to April 30, 2022, and (b) an adjustment to the interest rate on 
the Loan from a variable rate to a fixed rate of 2.75%; and (c) confirmed the loan amount of 
$1,900,000; and 
 
 WHEREAS, by Resolution No. MRC 2022-03, MRC authorized and approved (a) an extension 
of the Loan from April 30, 2022, to April 30, 2023, and (b) an adjustment to the interest rate on 
the Loan from a fixed rate of 2.75% to a fixed rate of 3.0%; and (c) confirmed the loan amount of 
$1,900,000; and 
 

WHEREAS, by Resolution No. MRC 2023-01, MRC authorized and approved (a) an extension 
of the Loan from April 30, 2023, to June 30, 2023, and (b) maintaining a fixed interest rate of 
3.0%; and (c) confirmed the loan amount of $1,900,000; and 

 
WHEREAS, by Resolution No. MRC 2023-05, MRC authorized and approved (a) an extension 

of the Loan from June 30, 2023, to June 30, 2024, and (b) modifying the interest rate of the Loan 
from a fixed rate of 3.0% to a prime rate of interest minus 1.0%; and (c) confirmed the loan amount 
of $1,900,000; and 

 
 

WHEREAS, MRC desires to authorize and approve the following: (a) an extension of the Loan 
from June 30, 2024 to June 30, 2025; (b) maintain the interest rate of the prime rate of interest 
minus 1.0%; (c) such agreement(s) required by the Bank to effectuate the Loan modifications 
identified in this Resolution No. MRC 2024-04 (this “Resolution”), and all other documents, 
certificates, instruments, and agreements necessary to effectuate the Loan extension and interest 
rate adjustment (individually and collectively, the “Loan Document(s)”); and (d) certain MRC 
representatives to take all actions necessary to effectuate the Loan extension and interest rate 
adjustment, including, without limitation, signing and delivering the Loan Documents. 
 
 NOW, THEREFORE, the Madras Redevelopment Commission resolves as follows: 

1. Findings. The above-stated findings contained in this Resolution are hereby adopted.  
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2. Loan Extension; Loan Documents. MRC authorizes and approves the following: (a) 

the extension of the Loan from June 30, 2024, to June 30, 2025; (b) maintain the interest rate of 
the Loan of a prime rate of interest minus 1.0%; (c) MRC’s share of Bank’s loan modification fee, 
if any; and (d) the Loan Documents. MRC authorizes, approves, and directs Gabriel Soliz, as 
board chair, and his designees, acting individually and without further MRC approval and/or 
authorization, to take all actions and sign all documents, certificates, instruments, and agreements 
necessary to effectuate the Loan extension and interest rate adjustment, including, without 
limitation, signing and delivering the Loan Documents for and on behalf of MRC.  

 
3. Miscellaneous. The provisions of this Resolution are severable. All capitalized terms 

used in this Resolution not otherwise defined herein have the meanings assigned to them in the 
Agreement. If any section, subsection, sentence, clause, and/or portion of this Resolution is for 
any reason held invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, 
and/or unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a 
construction permitting enforcement to the maximum extent permitted by applicable law, and (b) 
not affect the validity, enforceability, and/or constitutionality of the remaining portion of this 
resolution. This Resolution will be in full force and effect from and after its approval and adoption. 
This Resolution may be corrected by order of the MRC to cure editorial and/or clerical errors.  
 
 ADOPTED by the Madras Redevelopment Commission and signed by the chair on this 25th 
day of June, 2024. 

Ayes:    _____ 
Nays:    _____ 
Abstentions:  _____ 
Absences:  _____ 
Vacancies:  _____ 

 
 _______________________________ 
 Gabriel Soliz, Chair 

 
ATTEST: 
 
 
____________________________ 
Keli Pollock, City Recorder 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: PUBLIC HEARING 

Budget Committee to approve receipt of State Revenue Funds for FY 2024-
2025. 

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to accept State Revenue funds for Fiscal Year 2023-24.  
  
OVERVIEW: 
  
ORS 221.770 requires cities to pass a yearly resolution stating that they want to receive state 
revenue-sharing money and certify that the two required public hearings were held.    
  
STAFF ANALYSIS: 
  
State revenues from cigarettes, liquor, marijuana, highway, and state revenue-sharing funds are 
budgeted at $1,037,000 for fiscal year 2024-2025. The General Fund receives the cigarette, 
liquor, and marijuana taxes, which total $345,000. State revenue sharing and the highway gas 
tax total a budget of $692,000 and are used in the Transportation Operations Fund. A public 
hearing is held on June 25, 2024. At the city council meeting, the second public hearing is 
scheduled for June 25, 2024.  
  
FISCAL INFORMATION: 
  
State revenue-sharing totaling $1,037,000 from the State of Oregon.  
  
SUPPORTING DOCUMENTATION: 
  
Summary of state revenue-sharing funds 2024-2025, 
  
STRATEGIC GOAL: 
N/A 
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Proposed
Actual Actual Actual Actual Actual Forecasted Budget

Fund Description 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 Per ORS Definition

General Cigarette Tax 7,270$          6,946$          6,157$          5,585$          5,744$          5,800$         5,000$         

General Liquor Tax 105,415$     113,053$     125,514$     134,810$     155,592$     150,000$     140,000$     

General Marijuana Tax 125,403$     136,869$     164,361$     197,617$     186,488$     158,000$     200,000$     

TOF Highway Fund (Gas Tax) 461,977$     432,134$     487,832$     580,363$     582,142$     596,633$     592,000$     

TOF State Revenue Sharing 84,432$        91,320$        101,538$     105,619$     120,387$     95,000$       100,000$     
 ORS 

221.770 

Apportionment is based on quarterly payments 
of liquor revenues to cities. This is separate 
from the Liquor taxed derived per ORS 
221.760. This calculation is based on 
population and the level of liquor sales sold per 
capita of state and city income per capita. 

Grand Total 784,497$     780,322$     885,402$     1,023,994$  1,050,353$  1,005,433$  1,037,000$  
Dollar increase from PY 111,422$     (4,175)$        105,080$     243,672$     164,951$     (44,920)$     31,567$       

Percent of increase from PY 16.6% -0.5% 13.5% 31.2% 18.6% -4.3% 3.1%

ORS 
221.760

Due to the city being less than 100,000 
population, the City automatically receives 
these funds without any prerequisites. The 
funds are disbursed based on per capita and 
local and state sales.

State Revenue Sharing Funds

 $-

 $200,000

 $400,000
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 $800,000

 $1,000,000

 $1,200,000
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Resolution No. 12-2024 

 
RESOLUTION NO. 12-2024 

 
 
A RESOLUTION OF THE CITY OF MADRAS DECLARING THE CITY'S ELECTION TO 
RECEIVE STATE REVENUES.  
 
 
 WHEREAS, the City of Madras is allowed to receive a share of certain revenues from 
the State of Oregon under ORS 221.770; and 
 
 WHEREAS, the City has held a public hearing to receive citizen comments and has 
the need for and desire to receive said revenues. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 
Madras that: 
 
 
 SECTION 1:  Pursuant to ORS 221.770, the City hereby elects to receive 

State revenues for fiscal year 2024-25. 
 
 SECTION 2:  This resolution shall become effective on July 1, 2024. 
 
 
ADOPTED by the Common Council of the City of Madras and signed by the Mayor on this 
25th day of June 2024. 
 
Ayes:  ______                       
Nays:  ______ 
Abstentions: ______ 
Absent: ______ 
Vacancies: ______ 
 
 
       _________________________ 
       Mike Lepin, Mayor 
ATTEST:  
 
  
 
_________________________________                                                                    
Keli Pollock, City Recorder 
 
 
I certify that a public hearing was held before the Budget Committee meeting on June 25th, 
2024, and a public hearing before the City Council on June 25th, 2024, giving citizens an 
opportunity to comment on the use of State Revenue Sharing. 
 
 
 
__________________________________                                                       
Will Ibershof, City Administrator 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Keli Pollock, City Recorder  
    
Through: Tim Plummer, Police Chief  
    
Subject: LIQUOR LICENSE 

Pry&T, LLC d.b.a. Busy Bee 
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
That Council approve the liquor license for Pry&T, LLC d.b.a. Busy Bee  
  
OVERVIEW: 
  
Pry&T, LLC d.b.a. Busy Bee has applied for a liquor license to sell alcohol from their 
establishment. As part of the normal business practice, Madras Police Department has 
performed a background investigation on this business and recommended approval.   
  
STAFF ANALYSIS: 
  
This is an established business in Madras undergoing a change of ownership. After review, staff 
recommends that Council approve this license to be granted.   
  
FISCAL INFORMATION: 
  
The City of Madras receives funds for the new liquor license application.   
  
SUPPORTING DOCUMENTATION: 
  
Application and staff approval 
  
STRATEGIC GOAL: 
N/A 
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, June 27, 2023

CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 6:12 pm.

II. Roll Call
Council:
Mayor Mike Lepin
Councilors Seibold, Soliz, Spencer, Townsend, Yoder, and Walker 

Staff:
Interim City Administrator Christy Wurster
Police Chief Tim Plummer
Community Development Director Nick Snead
Finance Director Kristal Hughes
HR & Administrative Director Charo Miller
Public Works Manager Michele Quinn

Visitors in Person:
Anthony Lnasing
Cassandra Chapman
John Heath
Jaquaida Howtopat
Laurie Sensibaugh
Richard & Cheryl Ladeby
Judy Barker
Karen McCarthy
Sue Rahi
Barbara Boedigheimer
Evelyn Rehwalt
Amber Bernard
Bren Foster
Steve Leriche
Tracy Berg
Jeff Rasmussen
Trei Ingram
Annette Jim
Jan Forrester
Melisa Hershberger
Clifford Reynolds
Eilene McGill
Stacy B.
Pat Abernathy
Beckie Moran
Ray Pokorony
Adam & Posieden Rubio

Page 51 of 339



Page 2 of 13 Madras City Council Meeting Minutes June 27, 2023

Visitors on Zoom:
City Attorney Jeremy Green
Beth Goodman, EcoNW
Auditors with Singer Lewak

III. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

Public comments were mainly focused on the proposed homeless ordinance. Various 
community members spoke on their concerns from the perspective of advocating for 
homeless individuals. The discussion highlighted issues of safety, trash, and the feasibility of 
the homeless community being regularly moved from 7 AM to 7 PM. Comments were 
received from multiple perspectives demonstrating the community's divided stance on the 
issue.

IV. Amend or Accept Regular Agenda
1. Ordinance No. 976 was moved to the top of the regular agenda as item no. 1.
2. Item no. 2 Oak Street Dedication and item no. 19 the appointment of an interim Public 
Works Director were removed.
3. Remove item no. 3 from the Consent Agenda.
4. Item no. 17, the agreement with Prothman Company, was moved to the consent agenda.

Motion: To accept the amended regular agenda
Moved: Seibold

Seconded: Soliz
Ayes: Seibold, Soliz, Spencer, Holcomb, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

V. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

1. Capital Expenditures May 2023

2. City Council Work Session Minutes - June 12, 2023

3. City Council Meeting Minutes - June 13, 2023
4. Agreement With Prothman Company for City Administrator Recruitment

Motion: To accept the consent agenda with amended changes.
Moved: Holcomb

Seconded: Soliz
Ayes: Seibold, Soliz, Spencer, Holcomb, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

VI. Public Hearing(s)
1. Budget Hearing - Election to Receive State Revenues

A. Mayor Opens Hearing
Mayor Lepin opened the hearing at 6:53pm.
B. Staff Report by Kristal Hughes, Finance Director
Director Hughes delivered her staff report.
C. Comments from the Public
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There were no comments. 
D. Council Deliberations, Questions, and/or Comments
Council had no questions or comments.
E. Mayor Closes Hearing
Mayor Lepin closed the hearing at 6:54pm.
F. No Action Required at this Time – Formal Action by Resolution

2. Budget Hearing - To Approve 2023-24 Budget
A. Mayor Opens Hearing
Mayor Lepin opened the hearing at 6:54 pm.
B. Staff Report by Kristal Hughes, Finance Director
Director Hughes delivered her staff report.
C. Comments from the Public
There were no comments. 
D. Council Deliberations, Questions, and/or Comments
Council had no questions or comments.
E. Mayor Closes Hearing
Mayor Lepin closed the hearing at 6:55 pm.
F. No Action Required at this Time – Formal Action by Resolution

3. City of Madras Housing Capacity Analysis and Comprehensive Plan Update
A. Mayor Opens Public Hearing
Mayor Lepin opened the hearing at 6:55pm.
B. Declaration of Conflicts of Interest: Does any Councilor have any actual economic 
conflict of interest to disclose?
There were no declarations of conflicts of interest.
C. Staff Report / Applicant Testimony
Nick Snead, joined by Beth Goodman via Zoom, presented updates on the Housing Capacity 
Analysis. The analysis included evaluations on housing needs and future growth, showing that 
the current land capacity was sufficient to accommodate projected growth.
D. Public Testimony
A resident raised concerns about water availability in Madras, questioning if there's enough water 
for agricultural needs and future residential development. The speaker emphasized the 
importance of considering water availability in city planning and development decisions.
E. Staff Comments
Nick Snead clarified that while the comprehensive plan does not directly address municipal 
water, the city's wastewater master plan, updated 4-5 years ago, includes provisions for 
domestic water needs over the next 20 years.
F. Deliberation (Motion to recommend approval, modification, denial, or continue the 
public hearing to a date and time certain)

Motion: I move that the City Council to approve the proposed Comprehensive 
Plan amendments as presented and direct staff to prepare the necessary 
adopting ordinance for Council consideration.

Moved: Soliz
Seconded: Spencer

Ayes: Seibold, Soliz, Spencer, Holcomb, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 

Passed:

VII. Visitor Presentation(s)/Proclamations
1. City of Madras Audit FYE June 2022
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Representatives Brad Aye and Kathy Wilson from the auditing firm presented the audit 
results for the year ending June 2022. The city received an unmodified (clean) opinion, 
indicating that the financial statements fairly presented the city's financial position. Key 
financial highlights and details on long-term obligations, such as governmental and business-
type debt, were discussed.

VIII. Regular Agenda

1. Ordinance No. 976 Establishing Camping Regulations and Camp Site Removal Policy
A.   Opportunity for public to present questions and/or comments.
Numerous public comments were received, both for and against the enforcement of potential 
camping regulations. public comments reflected diverse perspectives and concerns. Julie 
Quaid emphasized the historical significance of the land and advocated for a reconsideration 
of the ordinance to support the houseless community. She highlighted community efforts and 
urged inclusive decision-making involving impacted populations. Cassandra Chapman 
echoed these sentiments, stressing the importance of stability for houseless individuals and 
the supportive community they have built. Tim Segura, a new resident, sought clarification 
on city support for ministries assisting the houseless and proposed nuanced approaches 
within the ordinance. Overall, the public comments underscored a call for thoughtful, 
compassionate solutions to address homelessness in Madras.
B.   Motion to read Ordinance by title only.

Motion: To read Ordinance No. 976 by title only.
Moved: Seibold

Seconded: Holcomb
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

C.  City Attorney or their designee will read Ordinance by title only.
City Attorney Green read Ordinance No. 975 by title only.
D.  Opportunity for Council to present questions and/or comments.
The council engaged in an extensive discussion period on the proposed ordinance, focusing 
on its impact on the homeless community. Councilor Walker expressed concerns about 
enabling certain behaviors while acknowledging the positive impact of local ministries. Chief 
Plummer highlighted the challenges faced by other cities with similar ordinances and 
affirmed law enforcement's readiness to support any regulations adopted by the council. 
Councilor Townsend raised questions about state laws affecting local ordinances, seeking 
clarity on the city's obligations and flexibility. City attorney Jeremy clarified the legal context 
and emphasized the need for reasonable regulations under Oregon law. Councilors Yoder 
and Spencer discussed the practicalities of enforcing the ordinance and the necessity for 
flexibility to adjust policies based on future outcomes. They stressed the importance of 
balancing public safety with compassionate support for the houseless population. Councilor 
Soliz underscored the complexity of the issue and the need for community input and 
flexibility in refining the ordinance over time. Mayor Lepin shared personal experiences and 
emphasized the council's goal of finding a balance between accountability and compassion. 
Councilor Seibold highlighted the ordinance as a living document that allows for adjustments 
based on feedback and outcomes, emphasizing the city's desire to avoid the pitfalls seen in 
other municipalities. Overall, the deliberations focused on navigating the legal requirements, 
ensuring community safety, and providing support for vulnerable populations while avoiding 
unintended consequences.
E.   Motion to approve and adopt Ordinance (if Council so chooses).

Motion: That Council approve and adopt Ordinance No. 976.
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Moved: Spencer
Seconded: Walker

Ayes: Seibold, Soliz, Spencer, Yoder
Nays: Holcomb, Walker

Absences: N/A Nays: 2 Absent: 0 Recused: 0
Passed: 4/2

F.   City Recorder takes a roll call vote.
Director Miller took a roll call vote. Ordinance No. 976 passed by majority.

2.    Airport Fixed Based Operator Services Agreement
Airport Manager Ables provided background information regarding the airport's Fixed Base 
Operator (FBO) service agreement. Staff had been seeking a provider to deliver FBO 
services, but only received one applicant, who was unable to meet the contract terms. 
Current FBO services face potential impacts with the expiring contract on July 1, 2023. 
Temporary service providers approached were unwilling or unable to assist, but Berg Air 
agreed to continue for another year under an amended agreement generating additional 
revenue through hangar rentals.

Councilor Yoder inquired about a recent email concerning financial benefits from previous 
considerations. Derek confirmed it would bring in revenue but also pointed out concerns 
about fuel pricing and uncertainties.

Councilor Holcomb and Seibold both expressed their support for the extension, thanking 
BergAir for being agreeable to a one-year extension. 

Motion: To approve the extension of Berg Air LLC to provide FBO services for 1 
year.

Moved: Seibold
Seconded: Yoder

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

3. Olive Street Deed of Dedication
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Public Works Office Coordinator Quinn explained that staff had received an application for 
the Olive Street Mini Storage facility. As a condition of approval of the site plan for the 
Olive Street Mini Storage, the applicant, 20186WY-83, LLC,  was to dedicate right of way 
for future Olive Street construction. The attached Deed of Dedication fulfils the 
requirements of the land use application by dedicating the agreed upon ROW. The addition 
of this right of way provides the city the needed property for future construction of Olive 
Street.

Motion: Council authorize the Mayor to sign, the Deed of Dedication for Public 
Right-of-Way (ROW) for the westerly 12.50 feet of lands described in deed 
document 2020-4757.

Moved: Spencer
Seconded: Walker

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

4. Resolution xx-2024 Adopt 2024-2025 Budget
Director Hughes explained that Resolution No. 11-2023 adopts the budget, makes 
appropriations, imposes taxes, and categorizes the taxes as provided in the approved 
budget.

Motion: Motion to approve Resolution No. 11-2023.
Moved: Spencer

Seconded: Soliz
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

For clarification, they re-read the motion to include the full Resolution title. 

Motion: Motion to approve Resolution No. 11-2023: A RESOLUTION ADOPTING 
THE 2023-2024 BUDGET, MAKING APPROPRIATIONS, IMPOSING 
THE TAX, AND
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Moved: Soliz
Seconded: Holcomb

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: N/A Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

5. Resolution 12-2023 State Revenue Sharing Funds
Director Hughes stated that this is the formal action that receives the State Revenue sharing 
from the State of Oregon.

Motion: Motion to approve Resolution No 12-2023 A RESOLUTION OF THE CITY 
OF MADRAS DECLARING THE CITY'S ELECTION TO
RECEIVE STATE REVENUES.
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Moved: Soliz
Seconded: Spencer

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: N/A Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

6. Resolution 13-2023 Abolishing Funds
Director Hughes stated that the budget for FY 2023-24 was passed by the Budget 
Committee and City Council eliminating the Parks Fund, Community Development Fund and 
ISF – Central Services Fund. She explained that the city abolished three funds during the 
budget process and is formalizing this action by resolution.

Motion: Motion to approve No. Resolution 13-2023 A RESOLUTION ABOLISHING 
THE PARKS FUND, COMMUNITY DEVELOPMENT FUND, AND 
INTERNAL SERVICE FUND - CENTRAL SERVICES AND IDENTIFYING 
WHERE THE UNEXPENDED OR UNOBLIGATED BALANCE WILL BE 
TRANSFERRED WHEN THE FUND IS ABOLISHED AND SETTING A 
REVIEW DATE FOR THE GENERAL FUND NO LATER THAN JUNE 2033.

Moved: Spencer
Seconded: Soliz

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

7. Resolution 14-2023 Line of Credit MURD Extension
Director Hughes explained that the MRC and City find it necessary to extend the maturity 
date of the loan to June 30, 2024; modify the interest rate from a 3.0% fixed rate to a 
variable rate of Prime minus 1%, floating; and confirm the loan amount of $1,900,000.00 
for the purposes of the revitalization of the downtown corridor. Based upon the objectives 
outlined in the Urban Renewal Plan, this funding mechanism allows the MRC to invest in 
projects that will generate increased Property Tax Revenue over time. Those revenues will 
be used to pay the interest-only payment for the Line of Credit for the near future, and 
future principal and interest payments as the District grows.

Motion: That Council approve Resolution 14-2023: A RESOLUTION OF CITY OF 
MADRAS AUTHORIZING AND APPROVING (A) AN EXTENSION TO A 
CERTAIN LINE OF CREDIT CITY SECURED FROM BANK OF THE
CASCADES (NOW OPERATING AS FIRST INTERSTATE BANK), (B) AN 
ADJUSTMENT TO THE INTEREST RATE ON THE LINE OF CREDIT, 
AND (C) CERTAIN CITY REPRESENTATIVES TO TAKE ALL 
NECESSARY ACTIONS AND SIGN ALL NECESSARY DOCUMENTS, 
CERTIFICATES, INSTRUMENTS, AND/OR AGREEMENTS TO 
EFFECTUATE THE AFOREMENTIONED.

Moved: Spencer
Seconded: Soliz

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: N/A Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

8. Resolution 15-2023 Line of Credit HURD Extension
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Director Hughes explained that Resolution 15-2023 extends the maturity date to June 30, 
2024; modifies the interest rate to a variable rate set at Prime minus 1%; and confirms the 
loan amount of $1,000,000 for the Housing District.

Motion: That Council approve Resolution No. 15-2023.
Moved: Seibold

Seconded: Yoder
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

9. Ordinance No. 977 Amending Madras Municipal Code Chapter 12.45 to Update 
Procedures for Adoption and Revision of Public Improvement Design and 
Construction Standards; Adopting Amended and Restated Public Improvement Design 
and Construction Standards 
A.   Opportunity for public to present questions and/or comments.
There was no public comment. 
B.   Motion to read Ordinance by title only.

Motion: To read Ordinance No. 977 by title only.
Moved: Seibold

Seconded: Soliz
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

C.  City Attorney or their designee will read Ordinance by title only.
City Attorney Green read Ordinance No. 977 by title only.
D.  Opportunity for Council to present questions and/or comments.
Councilor Holcomb raised a question about the role of technical changes. Director Snead 
clarified yes, the intention is to allow the Administrator to make technical changes, not policy 
changes.
E.   Motion to approve and adopt Ordinance (if Council so chooses).

Motion: That Council approve and adopt Ordinance No. 977.
Moved: Holcomb

Seconded: Walker
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

F.   Director Miller takes a roll call vote.
Director Miller took a roll call vote. Ordinance No. 977 passed unanimously.

10. Ordinance No. 978 Amending Madras Municipal Code Chapter 1.05 and Adding 
Chapter 2.30 to Establish Uniform Code Enforcement Procedures

A.   Opportunity for public to present questions and/or comments.
There were no public comments.
B.   Motion to read Ordinance by title only.

Motion: To read Ordinance No. 978 by title only.
Moved: Seibold

Seconded: Holcomb
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
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Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

C.  City Attorney or their designee will read Ordinance by title only.
City Attorney Green read Ordinance No. 978 by title only.
D.  Opportunity for Council to present questions and/or comments.
There were no questions or comments by Council.
E.   Motion to approve and adopt Ordinance (if Council so chooses).

Motion: That Council approve and adopt Ordinance No. 978.
Moved: Soliz

Seconded: Yoder
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

F.   Director Miller takes a roll call vote.
Director Miller took a roll call vote. Ordinance No. 978 passed unanimously.

11. Ordinance No. 979 Amending Madras Municipal Code Chapter 8.15; Updating Nuisance 
and Derelict Building Provisions and Procedures 

A.   Opportunity for public to present questions and/or comments.
There were no public comments.
B.   Motion to read Ordinance by title only.

Motion: To read Ordinance No. 979 by title only.
Moved: Seibold

Seconded: Holcomb
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

C.  City Attorney or their designee will read Ordinance by title only.
City Attorney Green read Ordinance No. 979 by title only.
D.  Opportunity for Council to present questions and/or comments.
Councilor Soliz asked if this references the percentage fee in the prior meeting. Director 
Snead said this does not reference the fees for Code Enforcement. 
E.   Motion to approve and adopt Ordinance (if Council so chooses).

Motion: That Council approve and adopt Ordinance No. 979.
Moved: Spencer

Seconded: Walker
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: N/A Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

F.   Director Miller takes a roll call vote.
Director Miller took a roll call vote. Ordinance No. 979 passed unanimously.

12. Audit FYE June 2022
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Director Hughes explained this is the formal action to approve the audit ending June, 2022.

Motion: To approve the 2021-2022 audit as presented.
Moved: Seibold

Seconded: Yoder
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker

Absences: 0 Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

13. City Vouchers - May 2023
Kristal Hughes, Finance Director
Director Hughes presented the vouchers posted for the City in the month of May 2023.

Councilor Walker recused himself as he may have provided goods or services to the City.

Motion: That Council approve the May 2023 City vouchers as submitted.
Moved: Seibold

Seconded: Yoder
Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder

Absences: 0 Nays: 0 Absent: 0 Recused: 1
Passed: 5/0

14. Year-to-date Financial Update - May 2023
Director Hughes provided a financial update illustrating a stable financial status with property 
tax increases benefiting the city.

There was no motion or action taken. 
15. American Pipeline Solutions Procurement

Public Works Office Coordinator Quinn stated that staff brought the contract for approval to 
the Council during the June 13th, meeting for approval. Staff has had several conversations 
with the funding agent for this project (CDBG). To meet all of the state and federal guidelines 
for procurement, we would need a legal opinion from our legal counsel. Staff met with legal 
counsel to discuss the process. It was determined to go through the sole source process, we 
did not have the time needed for legal counsel to provide the needed research and resolution 
before the project is scheduled to take place. Legal counsel advised that staff go through the 
procurement process and request quotes. Staff has completed this process and will need to 
have the mayor execute a new contract with the dates reflecting approval.

Motion: That Council approve the service contract with American Pipeline 
Solutions for the Water Distribution Line Replacement Project in the 
amount of $35,301.00 not to exceed the total project amount of $ 
40,000.00

Moved: Seibold
Seconded: Spencer

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

16. Position Profile for City Administrator Recruitment
Charo Miller, HR & Administrative Director
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Director Miller led the discussion on the position profile for the city administrator recruitment 
which was comprehensive and reflective of various councilors' perspectives. Councilor 
Townsend raised a point about the language in the profile, questioning the use of "family-
friendly community" due to its potential exclusivity. This prompted a clarification from 
consultant Steve Worthington, emphasizing that this descriptor aims to define the 
community rather than set a hiring criterion. Councilor Spencer supported retaining "family-
friendly" as integral to the city's identity. The conversation shifted to community amenities, 
with Councilor Townsend suggesting inclusion of the Central Oregon Trail Alliance.

The discussion then turned to educational requirements and experience for the ideal 
candidate. Councilor Soliz proposed flexibility in substituting years of experience for a 
master's degree, reflecting common practice. Steve Worthington with Protman, noted the 
standard qualifications for city administrators, suggesting that while a master's degree is 
typical, extensive experience could compensate. This led to adjustments in the profile to 
reflect preferred rather than mandatory requirements for senior leadership experience.

Later, the focus moved to salary considerations. Charo Miller presented a competitive 
analysis comparing Madras with neighboring cities, highlighting challenges in salary 
benchmarking due to varying organizational structures and staffing levels. Councilor Soliz 
expressed disappointment with the salary consultant's data and suggested exploring other 
consultancy options via an RFP to ensure transparency and competitiveness in future 
recruitments. The council debated salary grades, with Councilor Seibold proposing aligning 
the city administrator's salary (Step 35) to ensure competitive compensation and attract 
suitable candidates. Councilors expressed cautious optimism about finding a balance 
between budget constraints and competitive pay to secure the right talent for Madras. 
Ultimately, after reviewing various perspectives, the council reached a consensus around 
Step 35 for the city administrator's salary, aiming to attract qualified candidates while 
maintaining fiscal responsibility.

Motion: I move that the council approve the knowledge, skills, abilities, and 
qualifications presented for the City administrator recruitment position 
profile with all amendments including step 35 and previously discussed 
language changes.

Moved: Seibold
Seconded: Walker

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

17. Confirm and Appoint Chief of Police
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The City of Madras has been searching for the most appropriate person to fill the position of 
Police Chief since the position became vacant in early November, 2022. Beginning in 
January 2023, a round of interviews for the Chief's position were held and none was 
ultimately selected for the position. A second round of Chief interviews were conducted in 
mid-February, which provided two candidates selected to be screened by department law 
enforcement background investigators. The next step in the recruitment was for the Council 
to receive feedback from the public and staff regarding each candidate and for the 
candidates to be interviewed by the Council for further consideration. The Council met one 
last time in a special session to review the public and staff comments and also to review 
results from all interview scoring and discussions and determined Tim Plummer would move 
forward with the recruitment process.

Tim has now successfully completed the necessary background, medical and psychological 
evaluations which allow him to be sworn in as a working police chief. Per the City Charter, 
the Council must confirm and the Mayor must appoint Timothy Plummer to the Police Chief 
position. Once this is done, he can be sworn in. His official Swear-In Ceremony will be held 
on June 30th at noon in Council Chambers.

Motion: "I make a motion to confirm and appoint Timothy Plummer as Madras 
Police Department Chief effective June 30, 2023

Moved: Walker
Seconded: Spencer

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

IX. Department Reports / Committee Updates
Police Department: Chief Plummer reported that two new hires expected to complete 
background checks by Friday, with one being a lateral transfer and the other a new recruit. 
Planning to group three hires into the same DPSST class in November for team building. 
Positive feedback on new RMS flex dispatch system and upcoming training sessions with 
county officials. Successful transition to new CAD system integrating with report writing, e-
citations, e-crash forms, and evidence collection.
 
Finance: Director Hughes had nothing to report. 
 
Community Development: Director Snead had nothing to report. 
 
Public Works: Manager Quinn reported on chip sealing works and ongoing projects 
including key presentations by ODOT.

Airport: Manager Ables reported routine maintenance activities including grass cutting, FBO 
cleanup, and hangar organization. Potential plans for T-hangar construction to increase 
revenue. Discussion on roof repairs, leasing policy development, and damaged taxiway 
lights.

HR & Administration: Director Miller acknowledgment of the progress in filling police 
department vacancies, nearing full staff capacity. Gratitude for council support and 
community patience during the staffing challenges.
 
City Administrator: Interim Administrator Wurster reported review and update needed for 
contract records management. Mentioned League of Oregon City training and upcoming 
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meetings with the governor's regional solutions representative. Commendation for minimal 
adjustments from auditors and successful budget realignment efforts. Plans for summer 
activities and timeline for hiring consultant candidates.
 
Legal: City Attorney Green had nothing to report.

X. Adjourn Council Meeting
Meeting adjourned at 9:43 pm.

Minutes prepared by:                                         Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, July 25, 2023

CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 6:48 pm.

II. Roll Call
Council:
Mayor Mike Lepin was present.
Councilors Seibold, Soliz, Yoder, and Walker were present.
Councilors Townsend and Spencer were excused. 

Staff:
Interim City Administrator Christy Wurster
Chief of Police Tim Plummer
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
HR & Administrative Director Charo Miller
Public Works Manager Michele Quinn
City Recorder Keli Pollock

Visitors in Person:
Jamie Hurd
Steve Worthington
Andrea Breault, CET

Visitors on Zoom:
Community Development Associate Fatima Taha

III. Amend or Accept Regular Agenda
Move item 11 to item 1.
Add item 13 - Approve Capital Improvement Project data sheets for 2024-2028 airport 
improvements.
Amend item 2 to accept the revised Public Works Manager job description.

Motion: I move to accept the agenda as amended.
Moved: Soliz

Seconded: Seibold
Ayes: Seibold, Soliz, Yoder, Walker

Absences: Spencer, Townsend Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

IV. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.
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1. City Council Meeting Minutes - May 23, 2023

2. City Council Meeting Minutes - June 13, 2023

3. Approve Liquor License for Great Earth Cafe & Market

5. Authorization for Interim City Administrator to Hire Temporary Personnel
Motion: That the consent agenda be approved as submitted.
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Yoder, Walker

Absences: Spencer, Townsend Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

V. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

There was no public comment. 

VI. Visitor Presentation(s)/Proclamations
1. Update on the City Administrator Recruitment by Steve Worthington with Prothman

Steve Worthington with Prothman was scheduled to present but had to attend another 
meeting and offered to join around 8 PM. Council consented to push his presentation to later 
if time allowed or receive a report from an alternate if necessary. 

Interim Administrator Wurster provided an in depth overview of the recruitment process and 
informed Council on what they can expect next.  

VII. Regular Agenda
1. Resolution No. 16-2023 Authorizing the City to Apply for Clean Water State Revolving 

Planning Loan / Grant Funds 

Michele Quinn presented the resolution, outlining the need for an industrial pretreatment 
program for wastewater. The council discussed the necessity and benefits of the grant for the 
city's industrial area.

Motion: I move that the Mayor sign on behalf of the City for Resolution No. 16-
2023, authorizing the city to apply for Clean Water State Revolving 
Planning Loan/Grant Funds for the City of Madras industrial pretreatment 
program in the amount of $100,000.

Moved: Soliz
Seconded: Yoder

Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend Nays: 0 Absent: 2 Recused: 0

Passed: 4/0

2. Resolution No. 17-2023 Adding an Approved Position to the City's Salary Schedule

Director Miller introduced the resolution to add a new Public Works Manager position to the 
city's salary schedule. The council discussed the clarity of job descriptions and ensuring they 
abide by Oregon law.

Motion: I move the Council approve Resolution No. 17-2023, a resolution approving 
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adding a position to the city's salary schedule.
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Yoder, Walker

Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

3. Ordinance No. 980 Adopting the 2023-2043 Housing Capacity Analysis and Amending 
the Housing Element of the Madras Comprehensive Plan
The recent housing capacity analysis was discussed, which necessitated amendments to the 
comprehensive plan. 

A. Opportunity for public to present questions and/or comments.
There were no public comments.
B. Motion to read Ordinance by title only.

Motion: I move that we read ordinance by title only. 
Moved: Soliz

Seconded: Walker
Ayes: Seibold, Soliz, Yoder, Walker

Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

C. City Attorney or their designer will read Ordinance by title only. 
Attorney Green read Ordinance by title only.
D. Opportunity for Council to present questions and/or comments.
There were no questions or comments by Council.
E. Motion to approve and adopt Ordinance (if Council so chooses).

Motion: I move to approve and adopt Ordinance No. 980.
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Yoder, Walker

Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

F. City Recorder takes a roll call vote.
Recorder Pollock took a roll call vote. Motion passed unanimously.

4. Assumption of BLRB Contract by SAJ Architects for Madras Homeless Service Center
Michelle Quinn addresses the dissolution of BLRB, an architecture firm previously contracted 
for a homeless service center project. Michele Quinn informs the council that BLRB notified 
them in early June of their dissolution. Subsequently, SAJ Architects, formed by two former 
BLRB partners, expressed interest in taking over the contract. Michele notes that SAJ 
Architects has been involved with the project from the start and is familiar with it.

Michele mentions that an agreement has been reached with SAJ Architects to assume the 
remainder of the contract, pending council approval. Councilor Soliz asks whether it is legally 
permissible to approve this contract transfer or if a rebid is necessary. City Attorney, Jeremy 
Green, responds that it is more of a business decision, given that the key personnel from 
BLRB are now part of SAJ Architects, ensuring continuity and minimal disruption.

Councilor Soliz also inquires about any financial or project impacts. Michele reassures him 
that there are no financial implications or interruptions, and the transition has already been 
seamless since SAJ Architects has been working with them since late June. She adds that 
SAJ Architects has provided better communication and responsiveness.
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Motion: I move that the council approve the mayor to sign the assumption 
agreement with SAJ Architects for the remaining contract for the homeless 
service center project design, and authorize the City Administrator to 
execute change orders.

Moved: Seibold
Seconded: Yoder

Ayes: Seibold, Soliz,  Yoder, Walker
Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0

Passed: 4/0

5. City of Madras Safety Deposit Box Updates
Rose Vanderschaegen, Senior Account Analyst
Interim Finance Director Rose Vanderschaegen discussed the need to update the authorized 
users of the city's safety deposit boxes, removing former employees and adding current key 
staff members. The council briefly discussed the content stored in these boxes and the 
process.

Motion: I move that the council authorize First Interstate Bank to make the 
approved changes as outlined to the list of authorized users.

Moved: Soliz
Seconded: Seibold

Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0

Passed: 4/0

6. City Vouchers - June 2023
Rose Vanderschaegen, Senior Account Analyst
Interim Finance Director Vanderschaegen presented the vouchers for June 2023, detailing 
the expenditures and the most significant payments. Councilor Walker recused himself due 
to potential conflicts of interest.

Motion:  I move that the council approve the June 2023 City vouchers as 
submitted.

Moved: Seibold
Seconded: Soliz

Ayes: Seibold, Soliz, Yoder
Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 1 Walker

Passed: 3/0

7. Amendment No. 2 to Purchased Transit Services Agreement between the City of 
Madras and Central Oregon Intergovernmental Council for Cascade East Transit (CET).
Director Snead summarized the request for an increased one-year extension for transit 
services provided by Cascade East Transit. Andrea Breault from CET presented additional 
support data and statistics.

Motion:
I move that the City Council approve amendment number 2 to the purchased 
transit services agreement.

Moved: Yoder
Seconded: Soliz
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Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0

Passed: 4/0

8. Council Approval of City Administrator Job Description
Director Miller stated the primary focus is on approving the updated job description for the 
City Administrator position. Director Miller explains that the previous job description was 
outdated and needed revisions, prompting its removal from the job posting for updates. The 
revised job description is now presented to the council for approval.

Councilor Soliz appreciates the improvements made to the abilities section, noting the better 
readability achieved by converting the text into bullet points. However, he suggests 
incorporating some language from the old job description into the knowledge and skills 
section of the new one. Soliz emphasizes that specific technical skills from the old 
description should be retained and reformatted similarly to the new content.

Director Miller agrees to blend the old and new descriptions, ensuring important aspects are 
preserved and formatted consistently. Soliz expresses confidence in Charo and Christy’s 
ability to make these adjustments without requiring further review from the council.

Councilor Seibold raises a minor concern about the formatting consistency, pointing out 
variations in bullet styles between sections. Director Miller acknowledges this issue, 
explaining that the original document's outdated style will be entirely revamped to maintain 
uniformity in the new format.

With these points discussed, the discussion concludes with gratitude expressed towards 
Charo for her work on the revisions.

Motion: I move that the council approve the changes made to the city administrator 
job description including the discussed modifications.

Moved: Soliz
Seconded: Seibold

Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0

Passed: 4/0

9. Fourth Quarter Financial Update - June 2023
Interim Director Vanderschaegen presented the financial update through June 2023. No 
action required by the council.

10. Airport Apron and Fencing Improvements
Airport Manager Ables described the upcoming projects and funding sources, including FAA 
grants and community input needs.

Motion: That council accept the grant agreements for BIL ( Bipartisan Infrastructure 
Law) in the amount of $304,000 and AIP ( Airport Improvement Program) 
funding in the amount $1,015,653 and allow Mayor Lepin to sign any 
agreements required to execute these grants and allow the Airport 
representatives to approve change orders not to exceed a total project 
amount of $1,550,000 and award the project to JAL construction.

Moved: Soliz
Seconded: Walker

Ayes: Seibold, Soliz, Yoder, Walker
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Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

11. Letter of Support for the Madras Elementary Community Schoolyard Project
Recorder Keli Pollock introduces a letter of support for the Madras Elementary Community 
School Yard project, clarifying the involvement of the Trust for Public Land and the need for a 
supportive letter. Mayor Lepin expresses willingness to sign the letter but emphasizes the 
importance of maintaining a good-faith position and having the council's support before doing 
so. He calls for a motion.

Councilor Soliz comments on the letter's content, suggesting that the first sentence should be 
removed as it reads awkwardly. He points out the redundancy in stating that the mayor is the 
highest-ranking official in Madras and proposes that the letter simply start with the mayor 
expressing support on behalf of the City Council. Mayor Lepin agrees, suggesting not to 
make the language overly formal. Councilor Seibold then moves to approve the mayor 
signing the letter with the proposed amendment

Motion: I move that the council approve the mayor to sign the letter of support for 
the Madras Elementary Community Schoolyard project with the 
suggested amendment

Moved: Seibold
Seconded: Walker

Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend, Nays: 0 Absent: 2 Recused: 0

Passed: 4/0

12. Approval DLCD Grant Application for Housing Production Strategy
Director Snead advised Council that he is seeking approval for a grant application 
submission to the Oregon Department of Land Conservation and Development (DLCD) to 
fund the city's housing production strategy and create a new homeless plan. Nick Snead 
introduced the proposal, explaining that the city aims to submit a grant application to the 
DLCD for funding the housing production strategy. He noted that the term "housing 
production strategy" is a new legislative term introduced two sessions ago.

The grant's objectives are twofold: to update the Housing Action Plan in alignment with the 
new housing production strategy requirements, and to establish a comprehensive homeless 
plan, which the city currently lacks. The grant would leverage $20,000 of city funds to obtain 
$80,000 in state funding. Although the project is budgeted at $40,000 for the current fiscal 
year, state staff advised that only $20,000 would be necessary.

Councilor Seibold expressed gratitude for the proposal, appreciating its cost-effectiveness 
with 80% grant coverage. He valued the Housing Action Plan and saw the homeless plan as 
a beneficial addition. However, Seibold emphasized the need for heavy council involvement 
in forming the homeless plan to ensure it reflects the city's priorities. He stressed the 
importance of tailoring the approach to the local context, distinct from larger cities like 
Portland.

Councilor Soliz highlighted concerns about the alignment with state requirements and the 
local applicability of the homelessness strategy. He stressed the necessity of a plan suited 
to the community’s unique needs. Soliz inquired about the approval process and potential 
state rejection of the proposed strategies. Nick Snead reassured him that the state is 
unlikely to reject the plan but would require periodic updates to ensure effectiveness.
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From a legal standpoint, Jeremy Green noted that the plan is a conceptual document and 
not legally binding, emphasizing the importance of managing expectations and setting 
realistic goals to avoid future liabilities. The plan will be developed with significant council 
input to ensure alignment with community goals and will be presented for council approval, 
allowing for necessary adjustments and updates.

 The council expressed strong support for the housing production strategy and the 
associated homeless plan, emphasizing local adaptability and strategic involvement to 
ensure the plans effectively serve the community’s needs. The unanimous approval enables 
the city to proceed with the grant application and funding allocation.
Motion: I move that the council approve city staff to apply for DLCD grant funding 

and authorize the mayor to sign the letter of support.
Moved: Soliz
Seconded: Seibold
Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

13. FAA Capital Improvement Project data sheets for 2024-2028 airport improvements
Airport Manager Ables's primary focus is on the airport's Capital Improvement Plan (CIP), 
which must be updated and submitted to the Federal Aviation Administration (FAA) by 
August 1st. This update sparks a conversation about the airport's needs and planned 
projects. The timeline includes meetings with the FAA and consultants from September 5th 
to October 20th, followed by receiving a memo regarding anticipated funding between 
November 13th and 18th.

Four projects are highlighted:

• Phase 1 taxi lanes: Essential for the construction of additional hangars.
• South runway extension: The first of two extensions for accommodating larger aircraft.
• New crosswind runway: Needed due to the poor condition of the existing crosswind runway.
• Additional jet fuel tank and new windsock: Necessary to meet high usage demands and 

replace outdated equipment.

Ables emphasizes that these projects are consistent with the airport master plan. Mayor 
Lepin and other council members discuss the potential benefits and financial aspects, 
clarifying that the current discussion is about outlining their aspirations rather than 
immediate approval. The conversation underscores the significant growth opportunities for 
the airport and the city. 

Motion:  I move to approve the updated CIP data sheets for year 2024 to 2028 for 
the Madras airport.

Moved: Seibold
Seconded: Walker
Ayes: Seibold, Soliz, Yoder, Walker
Absences: Spencer, Townsend Nays: 0 Absent: 2 Recused: 0
Passed: 4/0

VIII. Department Reports / Committee Updates
Police Department: Chief Plummer provided an update on the police department's activities, 
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particularly highlighting the completion of the fair. He mentioned the extensive overtime 
worked by officers, the engagement of reserve officers, and the success of distributing 
stickers to the public. Plummer also noted progress in hiring new officers and advancements 
in the digital evidence system, which aims to streamline evidence processing.
 
Finance: Interim Director Vanderschaegen focused on cross-training and closing June's 
finances.
 
Community Development: Director Snead announced the imminent submission of a 
floodplain map revision to FEMA and discussed ongoing projects.
 
Public Works:
Office Coordinator Quinn reported on utility management training and upcoming chemical 
bids.

Airport: Manager Ables highlighted preparations for the air show and his efforts with the fuel 
report. 

HR & Administration: Director Miller covered ongoing hiring processes, including a public 
works director position, and preparations for the employee barbecue. 
 
City Administrator: Interim Administrator Wurster detailed management training on filing 
safe claims and OSHA air quality standards. She also recognized staff efforts related to the 
housing capacity analysis and legal services contract.
 
City Recorder: City Recorder Pollock had nothing to report.
 
Legal: City Attorney Green had nothing to report.
 
Council:
Councilor Seibold commends the addition of air quality measures for employees. Suggests 
moving all city employees to the dials in the council chambers for meetings, emphasizing 
equality and safety concerns.
Councilor Soliz acknowledged positive inter-departmental collaboration. Requested to 
review the salary consultant contract through an RFP process for better service and cost-
effectiveness. Raised questions about Chamber of Commerce funding and its effectiveness. 
Reported positively on the county fair and asks about police department relations with other 
law enforcement agencies. Discussed procedural issues with agenda acceptance and 
suggests removing unnecessary motions.
Councilor Yoder thanked police for addressing recent theft issues in the community. Shares 
personal concerns about family health affecting attendance.
Councilor Walker appreciated city staff's efforts amid challenges.
Mayor Lepin announced upcoming presentation on the welcoming city status. Discussed 
efforts and progress of the homeless committee and strategies for community improvement. 
Appreciated city staff's dedication and support.

IX. Adjourn Council Meeting
Meeting adjourned at 8:36 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator
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Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, August 22, 2023
CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 6:18 pm.

II. Roll Call
Council:
Mayor Lepin was present.
Councilors Seibold, Soliz, Townsend, Yoder, and Walker were present.
Councilor Spencer was excused.

Staff:
Interim City Administrator Christy Wurster
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
HR & Administrative Director Charo Miller
Airport Manager Derek Ables
Public Works Manager Michele Quinn
City Recorder Keli Pollock

Visitors in Person:
None

Visitors on Zoom:
City Attorney Dustin Hawkins

III. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

There was no public comment.

IV. Amend or Accept Regular Agenda
There were no changes to the agenda.

V. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

1. City Council Work Session Minutes - June 26, 2023

2. City Council Meeting Minutes -  July 11, 2023

3. City Council Executive Session Minutes -  July 11, 2023

4. City Council Work Session Minutes -  August 7, 2023

5. City Council Executive Session Minutes -  August 8, 2023

6. Capital Expenditures July 2023
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Motion: That the consent agenda be approved as submitted.
Moved: Soliz

Seconded: Walker
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

VI. Regular Agenda
1. City Vouchers - July 2023

Rose Vanderschaegen, Senior Account Analyst
Interim Finance Director Vanderschaegen presented the list of expenditures for approval, with a 
notable mention that one of the annual payments was over $200,000. Councilor Walker recused 
himself due to a potential conflict of interest.

Motion: That Council approve the July 2023 City vouchers as submitted.
Moved: Seibold

Seconded: Soliz
Ayes: Seibold, Soliz, Townsend, Yoder

Absences: Spencer Nays: 0 Absent: 1 Recused: 
0  Walker

Passed: 4/1

2. JAL Construction Agreement
Derek Ables, Airport Manager
Derek Ables discussed the apron and fencing project, emphasizing that JAL Construction 
was the lowest responsive bidder with a base bid of approximately $1,200,000. The project 
is set to commence with construction scheduled for early 2024. The council discussed and 
approved the agreement.

Motion: To approve the contract with JAL construction for the Apron and Fencing 
project.

Moved: Townsend
Seconded: Walker

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0

3. Airport Industrial Site Committee Appointment - Julian Duran
Airport Manager Ables presented Mr. Julian Duran's letter of interest in joining the Airport 
Industrial Site Committee, recommending him for a term starting August 22, 2023, through 
December 31, 2026.

Motion: That Council approve the appointment of Julian Duran to a four (4) year 
term on the City Airport-Industrial Site Committee effective August 22, 
2023 through December 31, 2026.

Moved: Seibold
Seconded: Soliz

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0
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Passed: 5/0

4. Homeless Services Center Grant Agreement
Michele Quinn, Public Works Manager
Public Works Manager Quinn  introduced the grant agreement for the Homeless Services 
Center, explaining that the grant funds had previously been requested. The council 
discussed and proceeded to authorize the mayor to execute the agreement.

Motion: That Council authorize the Mayor to execute the grant agreement with 
COIC for the construction of the Homeless Services Center.

Moved: Soliz
Seconded: Seibold

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer, Nays: 0 Absent: 1 Recused: 0

Passed: 5/0

5. Resolution No. 19-2023 - Amending the Public Improvement Design and Construction 
Standards
Nicholas Snead, Community Development Director
Director Snead presented the resolution for annual updates and comprehensive changes to 
the public improvement design and construction standards, with a focus on private street 
standards for specific development.

After a detailed discussion about the draft stage of the document and comments, it was 
decided to table the resolution until the final version was complete. No motion was made.

6. Resolution No. 20-2023 - A Resolution Approving the Addition of Positions to the 
City's Salary Schedule
Christy Wurster, Interim City Administrator
Interim City Administrator Wurster introduced the resolution, explaining that the budget 
committee and city council had previously authorized a new position for an evidence 
technician in the police department. Job duties were prepared, and with the assistance of 
Charo and the police chief, sent to a consultant who provided a recommended salary range 
of grade 19 for this non-exempt position.

Further, due to recent retirements and personnel changes at the city’s golf course, the staff 
proposed a new title and expanded responsibilities for the position managing the golf course. 
This position, now designated as the Golf Course Manager, would include enhanced duties 
related to budgeting and events and would report directly to the public works director. The 
consultant recommended a salary range of grade 24 for this exempt position. Additionally, 
two levels for a new greenskeeper position were proposed: Level 1 for basic maintenance 
tasks (grade 13, non-exempt) and Level 2 for more advanced responsibilities in landscape 
and horticulture (grade 17, non-exempt).

However, council members Soliz and Seibold raised significant concerns regarding the lack 
of transparency and data supporting these salary recommendations. They stressed the 
importance of having detailed data to justify their decisions to the public, ensuring they could 
defend their choices if questioned by constituents. They noted that similar concerns had 
arisen in past discussions, highlighting the necessity for comprehensive reports and data 
from consultants moving forward.

Wurster acknowledged the council's concerns, explaining the long-standing relationship with 
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the current consultant and noting that data transparency had not been a standard practice. 
She suggested that the council approve the positions now and arrange for the consultant to 
attend a future work session to explain the methodology behind the salary recommendations. 
This approach would allow the evidence technician position to be filled promptly while 
ensuring that future evaluations are consistent and data-driven.

The discussion also touched on whether additional sessions with the consultant would incur 
extra fees. Director Miller mentioned that while there might be additional costs, the consultant 
might provide the needed explanations as a courtesy given the longstanding relationship. 
Council members debated the feasibility of approving the positions without immediate data, 
weighing the urgency of the evidence technician role against the need for transparency.

Ultimately, the council decided that an immediate vote on the resolution was premature 
without the necessary data. Soliz and Seibold expressed their unwillingness to approve the 
resolution without the data, despite understanding the urgency of some positions. Seibold 
proposed a motion to approve the resolution as is but later rescinded it, suggesting instead 
that the council establish a new standard of always requiring comprehensive data before 
making salary decisions.

Councilor Townsend proposed an alternative: approving only the evidence technician 
position for now and deferring the golf course positions until further data could be reviewed. 
This suggestion aimed to balance the immediate staffing needs with the council's 
commitment to transparency.

The meeting concluded with legal counsel advising that the best practice would be to present 
an amended resolution in a future meeting. The council agreed to revisit the resolution, 
potentially in September, after holding a session with the consultant to understand the data 
and methodologies used. This decision ensures that the council can make informed 
decisions while addressing the urgent need for the evidence technician position.

No motion or action taken.
VII. Department Reports / Committee Updates

Police Department: Chief Plummer provided an update on the ongoing initiatives within the 
police department. He discussed the development of their ONQ management system, 
emphasizing the importance of having the new evidence technician involved as a project 
manager to ensure thorough and efficient implementation. Despite the delay in hiring, the 
department is continuing to work on the project to ensure all procedures are correctly 
followed. Additionally, Chief Plummer shared some positive news regarding recruitment. The 
department's candidate successfully completed the physical, psychological, and National 
Testing Network (NTN) evaluations. The forms have been submitted to the Department of 
Public Safety and Training, and once approved, the candidate will receive a start date for the 
academy. This new recruit will be outfitted and assigned to field training shortly.
 
Finance: Director Vanderschaegen reported that the finance department is currently very 
busy. They are in the early stages of preparing for the upcoming open enrollment meetings 
for employee benefits, working closely with Charo. The department is also meticulously 
reviewing year-end documentation in preparation for the annual audit, making any necessary 
adjustments to ensure all financial records are accurate. She mentioned ongoing 
collaboration with Nick to explore potential financing avenues for the MRC to reduce interest 
costs. This initiative aims to optimize the city's financial strategies and manage resources 
effectively.
 
Community Development: Director Snead presented updates on recent council requests, 
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particularly focusing on a housing project. He showcased site photos of two ongoing projects 
across the state, highlighting the progress in foundation construction. Snead directed the 
council to the project's website for more information and noted that interested parties can 
either fill out an inquiry form online or call directly for assistance. He also explained the 
construction process, noting that while the foundations are being poured on-site, the 
structures are manufactured off-site. This method provides efficient and quality housing 
solutions, which has generated significant interest among residents.

Airport: Manager Ables reported that preparations for the upcoming air show are in full 
swing. The team has been working diligently from morning until night, with tents already set 
up. The air show is scheduled for Friday and Saturday, and despite concerns about smoke 
potentially impacting the event, past experiences suggest it is unlikely to cause significant 
issues.

HR & Administration: Director Miller updated the council on administrative matters, 
including the scheduling of interviews for the public works director position. Interviews are 
planned for the following week or possibly the week after. The recruitment for the finance 
director position is also progressing, with the job posting expected to go out soon. She 
mentioned ongoing efforts to fill the mechanic and facilities maintenance positions in public 
works. Despite a lower than expected response, they are extending the application period to 
attract more candidates.
 
City Administrator:  Administrator Wurster announced upcoming events related to the hiring 
of a new city administrator. A public meet and greet with the candidates is scheduled for 
September 13th, followed by all-day interviews on September 14th. She reminded the council 
that her contract ends on September 19th and expressed gratitude for her time with the city, 
wishing everyone well in the hiring process.
 
Legal: City Attorney Hawkins had nothing to report.

VIII. Adjourn Council Meeting
Meeting adjourned at 7:05 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, September 26, 2023

CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 7:36 pm.

II. Roll Call
Council:
Mayor Mike Lepin was present. 
Councilors Seibold, Soliz, Spencer, Townsend, Yoder, and Walker were present.

Staff:
Interim City Administrator Christy Wurster
Police Chief Tim Plummer
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
HR & Administrative Director Charo Miller
Public Works Manager Michele Quinn
Airport Manger Derek Ables
City Attorney, Garrett Chrostek, present via Zoom
City Recorder Keli Pollock

Visitors in Person:
None

Visitors on Zoom:
Will Ibershof

III. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

There was no public comment.

IV. Amend or Accept Regular Agenda
Mayor Lepin proposed an amendment to the regular agenda to include a discussion on the upcoming 
joint City Council and County Commission meeting. This item was added as number 5 on the agenda.

Motion: I move that we approve the regular agenda with the amendment of 
number 5 for the chamber discussion as the mayor mentioned.

Moved: Seibold
Seconded: Soliz

Ayes: Townsend, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

V. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
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discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

Add: Item No. 5- Ratifying the City Administrator Employment Agreement for Christy Wurster through 
October 6, 2023.

1. Capital Expenditures August 2023
2. Low Income Household Water Assistance Vendor Contract with NeighborImpact Extension
3. Liquor Licenses 2023-2024
4. Agreement for Services – OVW Rural Agreement

Motion:
I make a motion to approve the consent agenda with the amendments 
mentioned

Moved: Soliz
Seconded: Townsend

Ayes: Holcomb, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

VI. Regular Agenda
1. City of Madras and Jefferson County Fire District #1 IGA for Code Enforcement 

Services
Nicholas Snead, Community Development Director

Nick Snead presented an Intergovernmental Agreement (IGA) on a consolidated code enforcement 
program in partnership with Jefferson County Fire District #1.

Motion: I move that the city council approve the IGA with Jefferson County Fire 
District #1 for code enforcement services and authorize the mayor to sign 
the agreement.

Moved: Soliz
Seconded: Spencer

Ayes: Townsend, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

2. City Vouchers - August 2023
Rose Vanderschaegen, Interim Finance Director

The council reviewed the city disbursements for August 2023 totaling $1,293,927.87. Rose provided 
an overview of the expenditures, including capital projects which saw increased activity compared to 
July.

Motion: I move that council approve the August 2023 city vouchers as submitted.
Moved: Soliz

Seconded: Yoder
Ayes: Townsend, Seibold, Soliz, Spencer, Yoder

Absences: 0 Nays: 0 Absent: 0 Recused: Walker
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Passed: 5/0

3. Appointment of Public Works Director 
Charo Miller, HR & Administrative Director

The appointment of Jeff Hurd as the Public Works Director was presented and recommended for 
council approval.

Motion:
I move that the mayor appoint and council confirm Jeff Hurd as Public Works 
Director, effective September 29, 2023

Moved: Soliz
Seconded: Walker

Ayes: Townsend, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

4. EDA Grant Acceptance
Michele Quinn, Public Works Manager

Michelle Quinn discussed the acceptance of a $4.4 million EDA grant, noting that this was one of 
several expected documents.

Motion:
I move the council approve the mayor to sign the financial assistance award 
for EDA grant.

Moved: Soliz
Seconded: Townsend

Ayes: Townsend, Seibold, Soliz, Spencer, Yoder, Walker
Absences: 0 Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

5. Chamber Discussion for Joint City - County Meeting
There was an extensive discussion about the City Council and County Commission's 
contributions to the Chamber of Commerce, particularly in light of the recent resignation of 
the Chamber Director. The council reflected on the ROI for their contributions and the 
potential need for restructuring both organizational and financial aspects. Consensus was 
reached to discuss this with the county in the upcoming joint meeting.

VII. Department Reports / Committee Updates
Police Department: Chief Plummer presented a summary of the calls for service and their 
classifications to demonstrate workload. Two new hires will be leaving for the academy in 
mid-October. He is working with staff on how to deliver a proper police log to the Madras 
Pioneer for publication.
 
Finance: Interim Director Vanderschaegen reported there are four surveys for different 
agencies that she is preparing. Will be working with the new Public Works Director on a 5 
year CIP. She thanked her staff for doing extra work that would be out of the norm, but is 
helping despite being understaffed.
 
Community Development: Director Snead had nothing to report.

Page 80 of 339



Page 4 of 4 Madras City Council Meeting Minutes September 26, 2023

 
Public Works: Manager Quinn reported she would be working with the utilities team to work 
with the schools on FOG program.

Airport: Manager Ables reported the Airport has had different groups visiting and utilizing the 
facilities. They are working on replacing the rails. The Army will be using the grounds for 
training.

HR & Administration: Director Miller reported that Ericksons Air Museum can not handle our 
Holiday Party, and we are now looking for a new location. Friday, there is a new police officer 
and our Public Works Director will be starting. Finance Director position is open but not a lot 
of response at this time. Open enrollment is beginning, and she is working with staff to get 
through that process. The Evidence Tech position should be available tomorrow.
 
City Administrator: Interim Administrator Wurster thanked Council and the Mayor for 
approving her contract. Reminded staff that the joint meeting is next Wednesday, October 4, 
at the County. She took a moment to thank the staff for all their hard work over the past 
several months; everyone is pulling their weight and then some.
 
City Recorder: City Recorder Pollock stated the conference went well, and she made some 
good connections and took plenty of notes.
 
Legal: City Attorney Garrett Chrostek had nothing to report.
 
Council:
Councilor Townsend reported that the Oregon Business and Industry Roadshow event is 
October 3rd and starts at 8am at Daimler, if anyone is interested in attending. She thanked 
Christy for her work at the city and providing a lot of information in her short time. 
Councilor Seibold thanked the Chief for all the data on their calls for service. He clarified 
that there would only be one meeting held in the months of November and December. 
Councilor Soliz also thanked Christy for her work at the city and the weekly meetings. 
Councilor Yoder thanked Christy for her time and effort in reaching out and keeping the council 
up to date on matters. 
Councilor Spencer reported she will be gone on vacation and would try to zoom into 
meetings when she can. She also thanked 
Councilor Walker thanked Christy for her work at the city. 
Mayor Lepin reported he is on jury duty, which may cause him to miss an upcoming work 
session. He announced he would be attending the League of Oregon Cities conference on 
October 13th. 

VIII. Adjourn Council Meeting
Meeting adjourned at 8:28 pm.

Minutes prepared by:

________________________________          
Keli Pollock, City Recorder

Approved by Council on: ______________________
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MADRAS CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Monday, November 13, 2023

  
I. Call Work Session to Order

Mayor Lepin called the meeting to order at 12:00 pm.
II. Roll Call

Council:
Mayor Mike Lepin was present.
Councilors Seibold, Townsend, Yoder, and Walker were present.
Councilor Soliz arrived after roll call at 12:05pm.
Councilor Spencer was absent.

Staff:
City Administrator Will Ibershof
Police Chief Tim Plummer
Sergeant Detective Steve Webb
Community Development Director Nick Snead
Associate Planner Fatima Taha
HR & Administrative Director Charo Miller
Public Works Director Jeff Hurd
Public Works Manager Michele Quinn
City Recorder Keli Pollock

Visitors in Person:
Jefferson County Fire & EMS Chief Blake

Visitors on Zoom:
None

III. Work Session Topic(s)
1. Community Development Department Report and Discussion on Commercial 

Development, Housing, and Homelessness
Director Snead presented a report to the Council on commercial development, housing, and 
homelessness. The report was to inform the Council about current efforts, future needs and 
challenges, and assist the Council in their upcoming annual goal-setting retreat. Staff also 
anticipates that the Council will identify additional information that will be presented to the 
Council at a later time to improve their understanding of various aspects of these areas of 
service for improved decision-making related to their annual goals, budgeting, or other plans, 
policies, programs or otherwise.

Director Snead gave a presentation on ongoing and potential commercial projects. Projects 
discussed included:

• Shangri La LLC: Approved for a $50,000 loan for converting the second floor to 
residential.

• South Y: Proposed Starbucks development, with land use request pending.
• Hwy 97: Earl to Colfax Project: Discussion on funding for redeveloping infrastructure 

around the downtown foundation property.
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Director Snead discussed several topics within housing development:

• Local Planning Efforts: Upcoming Housing Production Strategy and re-evaluation of 
SDC reductions.

• Construction Trends: Acknowledged a seasonal downturn and potential future 
rebound in 2024.

• Active Projects: Various housing projects in the planning or construction phases.

Legislative Efforts: Three projects seeking funding:

• Yarrow, Phase 3
• Lane and Culver Avenue Townhomes
• Yarrow Cottages

Nick Snead reported on homelessness-related efforts, including:

• Homeless Advisory Committee: Continued coordination on homeless-related issues.
• Shelter Operations: Working with faith-based networks to operate year-round.
• Campsite Cleanup and Code Enforcement: Ongoing efforts to address accumulated 

trash, shopping carts, abandoned cars and RVs. Weekly meetings started to 
coordinate cleanup efforts and implement homeless camping regulations.

Various Councilors and staff raised questions and offered suggestions regarding:

• Designation of camping spots for trailers.
• Implementation and impact of vagrancy laws.
• Community cleanup programs and their management.
• Managing the cost implications of addressing these issues.
• Effectiveness of the homelessness shelter policies and their operational challenges.
• Coordination between different city services for managing the encampments and 

trash.

IV. Additional Discussion
There was no additional discussion. 

V. Adjourn Work Session
Meeting adjourned at 12:55 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, November 14, 2023

CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 5:55 pm.

II. Roll Call
Council:
Mayor Mike Lepin was present.
Councilors Seibold, Soliz, Spencer, Townsend, Yoder, and Walker were present.

Staff:
City Administrator Will Ibershof
Police Chief Tim Plummer
Community Development Director Nick Snead
Interim Finance Director Rose Vanderschaegen
HR & Administrative Director Charo Miller
Public Works Director Jeff Hurd
Public Works Manager Michele Quinn
City Attorney Jeremy Green
City Recorder Keli Pollock

Visitors in Person:
Mike Williams, VFW
Melanie Widmer, Madras Sanitary
Ray Soliz
Lacey
George Neilsen
Jeremy Green COCC

Visitors on Zoom:
None

III. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

Mr. Mike Williams, member of the VFW and officer for the American Legion in Madras, 
expressed interest in installing cameras in various locations around town for public safety 
reasons. Discussion ensued regarding potential funding, logistics, and partnership with local 
law enforcement. Chief Plummer would be in contact with Mr. Williams to discuss in more 
detail.

IV. Amend or Accept Regular Agenda
Director Miller asked to have Item No. 5 removed from the regular agenda. 

Motion: Amend the regular agenda to remove item no. 5
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
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Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

V. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

1. City Council Meeting Minutes for October 24, 2023

2. City Council Executive Session Minutes for October 24, 2023

3. City Council Meeting Minutes for October 10, 2023

4. City Council Executive Session Minutes for October 10, 2023

5. City Council Work Session Minutes for October 9, 2023

6. City Council Meeting Minutes for September 12, 2023

7. City Council Executive Session Minutes for September 12, 2023

8. Severance and Release Agreement
Motion: That the consent agenda be approved as submitted.
Moved: Soliz

Seconded: Seibold
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

VI. Visitor Presentation(s)/Proclamations
1. COCC Expansion Project by Jeremy Green

Jeremy Green, Director of COCC Madras, and Zach Boone, Chief Advancement Officer and 
Director of the COCC Foundation, provided a detailed update on the expansion project for 
COCC campus in Madras. They highlighted increased enrollment, proposed building 
expansions, specific academic programs, and construction timelines. They also discussed 
fundraising strategies and the anticipated impact on the local community and economy.

VII. Regular Agenda
1. Resolution 22-2023 Authorizing the Installation of Two Stop Signs

Michele Quinn, Public Works Manager, Jeff Hurd, Public Works Director
Director Hurd explained that staff has received calls from citizens requesting that we install 
stop signs at the intersections of C Street and Hillcrest Street stating that there have been 
some close calls with cars coming up C Street with the lack of visibility from Hillcrest to see 
the cars. Also, with the build out of the Park Place subdivision, it has created an intersection 
at H Street and Cedar Hill that does not have a controlled stop. Staff has inquired with the 
city engineer and Public Works Director concerning the installation of stop signs at both 
intersections. Staff has written support from the city engineer and Public Works Director in 
favor of installing the stop signs in both intersections. Staff has also reached out to the 
Jefferson County School District to see if the addition of the signs will impact the bus routes. 
The school district does not have any concerns. Staff has also taken the request for stop 
signs to the Urban Forestry/ Public Works and Parks Committee and they are in favor and 
recommend to Council to approve the installation.
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Councilor Soliz asked if there is a process for public noticing local residents for public input.

Motion: That Council approves Resolution No. 22-2023 Authorizing the installation 
of two stop signs at the intersection of C Street and Hillcrest and two stop 
signs at H Street and Cedar Hill and notify local home owners.

Moved: Townsend
Seconded: Spencer

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

2. Local Government Grant Agreement
Michele Quinn, Public Works Manager, Jeff Hurd, Public Works Director
Staff presented the Local Government Grant to Council on March 28th for approval to apply 
for funding for Hoffman Park. Construction of phase one of Hoffman Park consists of two, 
three-acre parcels located in the southeastern portion of Madras on 10Th Street south of J 
Street. Work will include grading, aggregate base and paving, concrete curbs and walks, 
landscaping, lighting, picnic shelter, restrooms, dog park and a nature walking path. We 
have been officially notified that we are going to receive the $750,000 grant and will be 
receiving the grant agreement this fall. The Funding Program requires a 60/40 split – 60% 
grant, 40% match and $500,000 match comprised of $180,000 in-kind contribution and City 
cash in the amount of $320,000.

Motion: That Council authorizes the mayor to sign on behalf of the City, the Local 
Government Grant Program Agreement LG23-015 for the Hoffman Park 
Project in the amount of $750,000.

Moved: Spencer
Seconded: Yoder

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

3. Amendment #1 - Metereaders Service Contract
Michele Quinn, Public Works Manager, Jeff Hurd, Public Works Director
Metereaders, LLC, have been a valuable resource for the city’s utility department over the 
past five years. This service has allowed the department to free up staff time, enabling them 
to focus on routine maintenance and other projects. Additionally, the utility department has 
been working to upgrade the water system by installing new Badger meters, with about half 
of them already replaced. Once all the new meters are installed, the utility department plans 
to install end points that will provide cellular reads. This means that the meter reading 
process will become automated and no longer require the services of Metereaders, LLC. The 
department is striving to complete this upgrade within the next year. This transition to 
automated meter reading is common practice in many utility departments as it can streamline 
operations and improve customer service.
 
Staff is recommending the approval of the contract amendment to extend the Metereader, 
LLC contract. 

Motion: That Council approves amendment #1 to the Professional Services 
Contract for Metereaders, LLC to perform meter-reading services for an 
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additional 1-year contract extension for a flat monthly rate of $1,400.
Moved: Spencer

Seconded: Soliz
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

4. Cancellation of Jefferson County Transportation Equity Project
Jeff Hurd, Public Works Director
Public Works Director Jeff Hurd discussed the recommendation to cancel the Jefferson 
County Transportation Equity Project. Discussion included reallocation of ARPA funds 
related to this cancellation.

Motion: I move to cancel the Jefferson County Transportation Equity Project, and 
reconvene on the remaining ARPA funding to be determined at a later 
date. 

Moved: Townsend
Seconded: Soliz

Ayes: Seibold, Soliz,Townsend, Yoder, Walker
Absences: Spencer not present for vote. Nays: 0 Absent: 1 Recused: 0

Passed: 5/0

5. Vacation Accrual Changes To Current Policy
Charo Miller, HR & Administrative Director, Rose Vanderschaegen, Senior Account Analyst

6. COIC Request for Appointments to the Central Oregon Regional Housing Council 
(CORHC)
Nicholas Snead, Community Development Director

Community Development Director Nick Snead addressed the need for council and staff 
appointments to the Central Oregon Regional Housing Council. Councilor Soliz restated the 
appropriateness of existing appointments.

The issue was resolved without a motion as the existing appointments were confirmed.
7. Ordinance No. 981 - Solid Waste Franchise Agreement with Owanjay Services Inc., an 

Oregon Corporation D/B/A Madras Sanitary Service
A. Opportunity for public to present questions and/or comments.
There were no questions or comments.
B. Motion to read Ordinance by title only.

Motion: I move for City Attorney Jeremy Green to read ordinance no. 981 by title 
only.

Moved: Townsend
Seconded: Walker

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

C. City Attorney or their designee will read Ordinance by title only.
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City Attorney Green read ordinance by title only.
D. Opportunity for Council to present questions and/or comments.
Several members raised questions and provided comments regarding the proposed 
franchise agreement, likely concerning waste management services. Councilor 
Townsend initiated the discussion by confirming Melanie's awareness of all relevant 
ordinances and changes. Councilor Spencer then voiced several inquiries: she sought 
clarification on why the franchise fee was increasing from 5% to 7%, questioned the 
rationale behind setting the agreement duration at 10 years instead of 5, and asked 
about the exclusivity clause and its implications for potential additional service 
providers.

Jeremy Green, attorney for the City of Madras, responded to these queries, explaining 
that the franchise fee increase was standard practice aligned with contract timing, the 
10-year agreement duration was to match equipment amortization norms, and the 
exclusivity clause reflected council decisions with provisions for other providers if the 
current one declined. Councilor Soliz raised concerns about the potential for Republic 
Services to acquire Melanie’s business, to which Melanie responded that there was no 
current interest in selling. Councilor Townsend expressed gratitude to Melanie for her 
patience throughout the negotiation process. Administrator Ibershof  provided 
insights into the benefits of a 10-year agreement for maintaining rate stability and 
explained how it aligned with equipment amortization practices, ensuring rates remain 
consistent for residents.

Councilor Soliz further queried about the implications of the 2% annual rate increase 
clause in case Melanie's business was sold. Attorney Green clarified the city’s 
mechanisms to review and approve any new franchise holder under such 
circumstances. Discussions also touched upon the allocation of franchise fee 
revenues, with current practices splitting funds equally between the general fund and 
road maintenance. There was consideration given to potentially adjusting these 
allocations in the future to prioritize road improvements.

E. Motion to approve and adopt Ordinance (if Council so chooses).

Motion: I move to approve Ordinance No. 981
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

F. City Recorder takes a roll call vote.
Motion passed unanimously. 

VIII. Department Reports / Committee Updates
Police Department: Chief Plummer reported evidence tech begins the 27th. Acknowledged 
Jeff and Nick for their efforts on the homelessness issues and clean up. Lock down drill at 
local school occurred last week. Read at the library. SWAT in town for executing a search 
warrant, two adults and three minors were taken into custody, people involved in other cases 
and stolen items recovered. 
 
Finance: Interim Director Vanderschaegen reported on the busy audit period and efforts to 
streamline financial operations with new staff assistance.
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Community Development: Director Snead discussed the RFP for hearings officer services 
to streamline code enforcement and grant writing services progress. 
 
Public Works: Jeff Hurd updated on the Culver Highway Sewer Project, warming shelter 
progress, and the airport FBO solicitation. He also addressed concerns about project 
deadlines and funding issues.

HR & Administration: Director Miller had nothing to report. 
 
City Administrator:  Administrator Ibershof mentioned upcoming council retreat planning, 
updates on the airport manager search, and preparations for the holiday party.
 
City Recorder: City Recorder Pollock had nothing to report.
 
Legal: City Attorney Green had nothing to report.
 
Council:
Councilor Townsend emphasized the need to address homelessness by designating 
specific areas for camp trailers to avoid resource wastage from constantly relocating them. 
Additionally, she commended the code enforcement efforts, highlighting their educational role 
in raising awareness about waste management issues.

Councilor Seibold commended the PD for their work. Would love continued work on 
vagrancy laws and public safety as they continue the discussion on enforcing the HAC.

Councilor Soliz raised concerns about trailers and vehicles accumulating in certain areas, 
urging action from code enforcement. He also provided an update on the COIC board's 
strategic planning progress.

Councilor Yoder thanked the police department for their efforts in addressing 
homelessness. He also appreciated a recent presentation by Will at the Kiwanis meeting and 
expressed concerns about receiving strategic letters at his home address rather than the city 
office.

Councilor Spencer highlighted positive feedback from the Kiwanis meeting regarding city 
efforts and expressed concerns about committee activity within public works. She also 
brought up a letter of complaint about city property issues. 

Councilor Walker reported he too received the letter and complaint at his home. He 
commended the work of removing trash and abandoned vehicles. 

Mayor Lepin thanked Keli for the new flags in the council chambers. 
IX. Adjourn Council Meeting

Meeting adjourned at 7:53 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Monday, February 26, 2024

  
I. Call Work Session to Order

Council President Townsend called the meeting to order at 12:00 pm.
II. Roll Call

Councilors Soliz, Spencer, Townsend, Yoder, and Walker were present.
Mayor Mike Lepin, Councilor Seibold were excused.

Staff:
City Administrator Will Ibershof
Police Chief Tim Plummer
Community Development Director Nick Snead
Associate Planner Fatima Taha
Finance Director Kate Knop
Public Works Director Jeff Hurd
Public Works Manager Michele Quinn
City Recorder Keli Pollock
Golf Course Manager Shane Beamish
Greenskeeper Kyle Whitaker

Visitors in Person:
Kyle Devine
Rich Madden

Visitors on Zoom:
Gregg Markwardt

III. Work Session Topic(s)
1. Golf Course Presentation

Jeff Hurd began the presentation by introducing Shane Beamish, the golf course manager, 
and Kyle Whittaker, the greenskeeper. Shane Beamish proceeded to outline the history and 
operational details of Desert Peaks Golf Course, emphasizing several key points:

• History and Water Use: The golf course uses approximately 42 million gallons of 
treated effluent water annually from the North Wastewater Treatment Plant. A detailed 
clarification on why city-owned golf courses are typically non-profitable yet remain 
funded by municipalities was provided. It was noted that the golf course helps 
manage effluent water disposal and serves community recreational purposes.

• Revenue and Expenses: Revenue has increased since the city took over, with the last 
fiscal year's revenue at $324,000. The annual cost to operate the golf course is 
approximately $883,000. Efforts have been made to minimize the city's expenses, 
such as increasing golf rates, promoting it through various channels, and making 
recent changes, including nonstop remodeling of the clubhouse.

• Tournaments: Beamish talked about partnerships and tournaments taking place on 
the course to enhance community engagement and raise funds.
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• Staff Changes and Improvements: The hiring of a new greenskeeper and 
improvements such as extended operating hours and better maintenance routines 
were discussed.

Future Goals and Wish List: Future goals include aerating the fairways, building a new cart 
path, and installing a permanent restroom. Beamish outlined a wish list for the next 5-10 
years, suggesting enhancements like replacing the existing irrigation system, adding RV 
parking, and potential expansion of the golf course.

Beamish broke down financial details into various revenue streams, noting significant 
increases in membership sales, cart rentals, and food and beverage sales. Specific focuses 
for next year's budget included covering operational costs while continuing to improve the 
course.

During the Q&A session, several council members posed questions and provided 
suggestions:

• Councilor Townsend questioned the ability to schedule tee times online and order 
food via the website which Beamish acknowledged needed improvement.

• Councilor Spencer raised detailed questions regarding financials and sought a 
business-oriented break-up of costs and revenues per activity. Councilor Spencer 
requested historical financial data for the past ten years to gain a deeper 
understanding of the golf course's economic impact. It was acknowledged that 
capturing this data might be challenging due to various operational models over the 
years.

• Councilor Yoder and others discussed potential RV space with utility hookups as a 
revenue-generating idea. Beamish noted the space is currently unused but has been 
explored for dry camping.

Council members praised the improvements made to the golf course and suggested further 
enhancements, emphasizing using untapped resources for community engagement and 
financial growth.

IV. Additional Discussion
There was no additional discussion.

V. Adjourn Work Session
Meeting adjourned at 12:50 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, March 12, 2024

  
CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 5:30 pm.

II. Pledge of Allegiance and Prayer
Councilor Seibold led the Pledge of Allegiance and Councilor Walker led the prayer.

III. Roll Call
Council:
Mayor Mike Lepin was present.
Councilors Seibold, Soliz, Townsend, Yoder, and Walker were present.
Councilor Spencer was excused.

Staff:
City Administrator Will Ibershof
Community Development Director Nick Snead
Associate Planner Fatima Taha
Finance Director Kate Knop
Public Works Director Jeff Hurd
City Recorder Keli Pollock
Chief Plummer arrived at 5:41pm

Visitors in Person:
Melanie Widmer, Madras Sanitary
Ellen Smallwood
Linda Skavlan

Visitors on Zoom:
Caleb Stephens, ODOT
Cari Charlton, ODOT
Mae Huston
Rick Allen

IV. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

There was no public comment.

V. Amend or Accept Regular Agenda
Remove agenda item no. 5 - Purchase of Four (4) Vara Corp Turbine Aeration Systems

Motion: That we accept the agenda as amended.
Moved: Seibold

Seconded: Soliz
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0
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VI. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

There were no items on the consent agenda.

VII. Regular Agenda
1. US 97: Earl to Colfax Project - Access Management Strategy

Jeff Hurd, Public Works Director

Jeff Hurd presented the access management strategy put together by ODOT, focusing on changes to 
access along US 97. Representatives from ODOT were available to answer questions, and it was 
clarified that business owners had been contacted regarding changes. Some concerns about the 
impact on businesses and the process of contacting new owners were discussed.

Councilors expressed concern about impact on businesses and ensuring proper communication with 
them.

Motion: Council approve the US 97/US 26: Earl Street to Colfax Lane Access 
Management Strategy agreement and authorize the City Administrator to 
sign.

Moved: Seibold
Seconded: Townsend

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0
2. Discussion on the Proposed Rate Increase from Madras Sanitary Service

Will Ibershof, City Administrator, Kate Knop, Finance Director

Discussion commenced on the proposed rate increase by Madras Sanitary Service. Will 
Ibershof outlined the rationale behind the requested 12% rate increase for smaller carts, 10% 
for medium carts, and 8% for larger carts. Councilors discussed potential impacts on the 
community, inflation considerations, and whether the increase should have been part of 
earlier negotiations.

No formal decision was made, but there was a general consensus to bring the rate increase 
request to a future meeting for a formal vote.

3. American Rescue Plan Act (ARPA) Fund Review
Kate Knop, Finance Director

Finance Director Kate Knop presented a review of the ARPA funds received by the city and 
the allocated spending, noting an unallocated balance of $261,220. The council discussed 
potential projects and expenditures for these funds.

4. Discussion on Community Grants
Will Ibershof, City Administrator, Kate Knop, Finance Director

The council discussed the community grants program, the allocation of funds, how to 
categorize economic versus social development, and whether the chamber's funding should 
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continue at its current level.

A consensus was reached to integrate grant funding discussions into the broader budget 
process later in the year.

5. Resolution No. 03-2024, A Resolution of the City of Madras Initiating Withdrawal of 
Approximately 42 acres of Land Compromising a Portion of City-Owned Real Property 
Identified as Jefferson County Assessor’s Map No 11-14-7-100
Nicholas Snead, Community Development Director

Nick Snead introduced Resolution No. 03-2024 to initiate the withdrawal of land to comply with ORS 
Chapter 222 requirements. The purpose of the resolution was to ensure proper procedural 
compliance for the land change.

Motion:
I move that the City council approve Resolution No. 03-2024 as presented.

Moved: Seibold
Seconded: Yoder

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0
VIII. Department Reports / Committee Updates

Police Department: Chief Plummer reported on multiple ongoing efforts within the police 
department, ranging from training, radio system upgrades, to new programs for employee 
development.
Finance: Director Knop provided a quick overview on budget preparations, February month-
end closure, and ongoing initiatives regarding fuel reports and cash flow analysis.
Community Development: Director Snead discussed the housing action plan, enforcement 
of camping regulations, an upcoming industrial site readiness update grant, and coordination 
with external stakeholders for future projects.
Public Works: Director Hurd updated the council on various construction projects including 
the airport apron project, access road work, Willowbrook Park developments, and the 
warming shelter project.
City Administrator:  Administrator Ibershof informed the council about upcoming work 
session topics, organizational efforts in dealing with houselessness issues near Safeway, 
further updates on strategic goals, and an announcement of his new adoption of a pet from 
the Jefferson County Humane Society.
City Recorder: City Recorder Pollock mentioned the registration deadline for the League of 
Oregon City’s meeting in April and provided updates on contract management and the city’s 
social media efforts, noting that photos from a contest would be used for the city’s new 
website.
 
Council:
Councilor Townsend had no substantial report, but thanked everyone for their attention to 
detail and preparing for budget season.
Councilor Seibold: Expressed appreciation for the leadership and hard work by the city's 
administrative and department staff.
Councilor Soliz provided updates on discussions with COIC regarding bus stop security and 
ongoing issues. Reported partnership efforts between COIC, local PD, and tribe authorities.
Councilor Yoder commended staff for their hardwork, especially those in the PD who have 
assisted him with some personal matters. 
Councilor Walker reported on the Urban Forestry meeting and the upcoming coloring contest 
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and Arbor Day celebration. 
Mayor Lepin thanked staff and councilors who attended the Ribbon Cutting at the Warming 
Shelter. 

IX. Adjourn Council Meeting
Meeting adjourned at 7:15 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, April 23, 2024

CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 6:20 pm.

II. Roll Call
Council:
Mayor Mike Lepin was present.
Councilors Seibold, Soliz, Townsend, Yoder, and Walker were present.
Councilor Spencer was excused.

Staff:
City Administrator Will Ibershof
Police Chief Tim Plummer
HR Director Rebecca Mock
Community Development Director Nick Snead
Associate Planner Fatima Taha
Finance Director Kate Knop
Public Works Director Jeff Hurd
Public Works Manager Michele Quinn
City Recorder Keli Pollock

Visitors in Person:
Steve Webb
Bill & Diane Kenyon
Representatives from Global Grant Writers
Tony Mitchell
Gary Buss

Visitors on Zoom:
Bob Sanders
Valerie Nichols
Rick Allen

III. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

A representative from the Oregon Veterans Motorcycle Association, William Kenyon, 
requested a donation for their POW MIA run. Kenyon explained their activities and 
mentioned they had received donations from Madras in the past.

Motion: I move that we donate $500
Moved: Soliz

Seconded: Townsend
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
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Passed: 5/0

IV. Amend or Accept Regular Agenda

The agenda was amended to include a discussion on security services for the warming 
shelter under item 13.

Motion: I move that we accept the agenda as amended.
Moved: Seibold

Seconded: Yoder
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

V. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.

1. Letter of Support for Jefferson County Broadband Deployment Program Grant Proposal
Nicholas Snead, Community Development Director

2. Capital Expenditures March 2024
Motion: That the consent agenda be approved as submitted.
Moved: Seibold

Seconded: Soliz
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

VI. Proclamations
1. 2024 Arbor Day Proclamation

Mayor Lepin read a proclamation declaring April 26, 2024, as Arbor Day in Madras, noting 
the importance of tree planting for the environment and the city's recognition as a Tree City 
USA for the 31st year.

VII. Public Hearing(s)
1. Second and Final Public Hearing of City of Madras Withdrawal of approximately 40 

acres +/- from the City limits as lands exchanged with the approximately 40 acres +/- 
annexed under Planning File No. AX 23-2 & PA-23-1.

A. Mayor Opens Public Hearing.
Mayor Lepin opened the hearing at 6:27pm.
B. Declaration of Conflicts of Interest: Does any Councilor have any actual economic conflict 
of interest to disclose?
There were no declarations of conflicts of interest. 
C. Staff Report / Applicant Testimony
Associate Planner Weir informed Council that they approved an Urban Growth 
Boundary adjustment and Annexation proposal (City Files No. PA-23-1 & AX-23-2) 
and directed staff to prepare the necessary adopting ordinances for the Council to 
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consider this evening. This was the UGB and annexation swap associated with the 
Yarrow development.  This is the second and final public hearing of the withdrawal of 
territory to fulfill the requirements of ORS 222.460. 
D. Public Testimony 
There was no public testimony.
E. Staff Comments 
There were no further comments from staff.
F. Deliberation (Motion to recommend approval, modification, denial, or continue the public 
hearing to a date and time certain) 

Motion: I move that the City Council approve the proposed Withdrawal of 
approximately 40 acres +/- from the City Limits as lands exchanged with 
the approximately 40 acres +/- annexed under Planning File No. AX 23-2 
& PA-23-1. 

Moved: Seibold
Seconded: Walker

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0
G. Mayor Closes Public Hearing:
Mayor Lepin closed the public hearing at 6:29 pm.

VIII. Regular Agenda
1. Review and Discussion on Community Grants

Kate Knop, Finance Director, Will Ibershof, City Administrator
Director Knop and Administrator Ibershof discussed Community Grants, seeking Council 
direction on moving forward, an overview of the applications received, totaling $188,723 
from various organizations. These requests ranged widely, from modest sums to as high as 
$20,000, excluding larger requests for events like the air show and chamber activities.

The council deliberated on the proposed budget, which initially earmarked $60,000 for 
community grants, consistent with the previous year. Additionally, there was $155,000 in 
unallocated funds set aside as a placeholder, prompting a debate on how best to utilize this 
reserve.

Key questions revolved around financial strategy and opportunity costs, considering the 
current robust state of the TED fund. Some members advocated increasing the grant budget 
to $80,000, highlighting the urgent need to support youth programs scheduled for the 
summer months. Others preferred caution, suggesting that maintaining the allocation at 
$60,000 would provide flexibility given uncertain future financial needs.

Beyond financial considerations, the council also discussed procedural matters and 
accountability. There were concerns raised about enforcing stricter reporting requirements 
for grant recipients to ensure transparency and accountability. This included discussions on 
potentially disqualifying no-show applicants from future funding rounds to streamline the 
process and uphold standards.

Regarding scheduling, there was consensus on setting a timeline for applicant 
presentations, leaning towards early May to finalize decisions well in advance of summer 
program deadlines. There was also consideration given to incorporating these discussions 
into the regular council meeting scheduled for May 14th, avoiding the need for an additional 
special session.
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Ultimately, the council agreed to increase the community grant allocation to $80,000 for the 
upcoming year, signaling a commitment to supporting local initiatives while maintaining 
financial prudence. Clear expectations were set for applicants regarding attendance at 
presentations and adherence to reporting guidelines, aiming to streamline the process and 
ensure effective allocation of resources.

The discussion underscored a balanced approach between fiscal responsibility and 
community support, reflecting the council's commitment to transparent governance and 
strategic resource management in service to the community's needs.

2. Ordinance No. 984, an Ordinance of the City of Madras Withdrawing Approximately 42 
Acres of City-Owned Land from the Madras City Limit
Director Snead stated the ordinance pertained to the withdrawal of approximately 42 acres of 
city-owned land from the Madras City limits. 
A. Opportunity for public to present questions and/or comments.
There was no public comment.
B. Motion to read Ordinance by title only.

Motion: I move that we read Ordinance by title only.
Moved: Soliz

Seconded: Seibold
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

C. City Attorney or their designee will read Ordinance by title only.
Director Snead read the ordinance by title only.
D. Opportunity for Council to present questions and/or comments.
There were no questions or comments by Council.
E. Motion to approve and adopt Ordinance (if Council so chooses).

Motion: I move that the Council approve and adopt Ordinance No. 984.
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

F. City Recorder takes a roll call vote.
Recorder Pollock took a roll call vote, motion passed unanimously. 

3. Ordinance No. 985, an Ordinance of the City Of Madras Annexing Approximately 42 
Acres Of City-Owned Land into the Madras City Limits 
A. Opportunity for public to present questions and/or comments.
There was no public comment.
B. Motion to read Ordinance by title only.

Motion: I move that we read Ordinance by title only.
Moved: Soliz

Seconded: Seibold
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0
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C. City Attorney or their designee will read Ordinance by title only.
Director Snead read the ordinance by title only.
D. Opportunity for Council to present questions and/or comments.
There were no questions or comments by Council.
E. Motion to approve and adopt Ordinance (if Council so chooses).

Motion: I move that the Council approve and adopt Ordinance No. 985.
Moved: Seibold

Seconded: Soliz
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

F. City Recorder takes a roll call vote.
Recorder Pollock took a roll call vote and the motion passed unanimously. 

4. Ordinance No. 986, an Ordinance of the City Of Madras Amending the Urban Growth 
Boundary to Include Approximately 42 Acres Of City-Owned Land in Exchange for 
Excluding Approximately 42 Acres of City-Owned Land; Assigning Planned 
Residential Development (R-3) Comprehensive Plan Designation to included lands
A. Opportunity for public to present questions and/or comments.
There was no public comment.
B. Motion to read Ordinance by title only.

Motion: I move that we read Ordinance by title only.
Moved: Soliz

Seconded: Yoder
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

C. City Attorney or their designee will read Ordinance by title only.
Director Snead read the ordinance by title only.
D. Opportunity for Council to present questions and/or comments.
There were no questions or comments by Council.
E. Motion to approve and adopt Ordinance (if Council so chooses).

Motion: I move that the Council approve and adopt Ordinance No. 986.
Moved: Yoder

Seconded: Walker
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

F. City Recorder takes a roll call vote.
Recorder Pollock took a roll call vote, motion passed unanimously. 

5. Global Grants Services Grant Writing Quarterly Report
Nicholas Snead, Community Development Director
In the quarterly report from Global Grant Services presented by Steve and William Webster, 
they highlighted their ongoing efforts and achievements in assisting the City of Madras with 
grant acquisition and management. This was their second visit to Madras, emphasizing the 
value of in-person interactions despite their usual virtual presence.
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Steve provided a concise overview of their activities over the past 10 weeks, which included 
establishing bi-monthly stakeholder meetings with city staff and developing a comprehensive 
grant calendar and portfolio. They discussed their collaboration with the Oregon Office of 
Emergency Services and efforts to secure grants for city management services, AV 
upgrades, and search and rescue vehicles.

Specific projects mentioned were the submission of a grant to the Office of Emergency 
Management, upcoming applications for AV upgrades and solar power projects, and 
ongoing work with Jefferson County on broadband infrastructure. They also highlighted 
future plans, such as pursuing Homeland Security grants and infrastructure projects.

Following Steve's presentation, Nick Snead, representing the city, added insights into the 
partnership's dynamics, emphasizing their focus on securing funds for critical infrastructure 
like broadband and AV upgrades for the police department. He underscored the urgency 
and complexity of current grant opportunities, particularly in broadband, where short 
timelines necessitate detailed planning and collaboration.

The council members engaged in a discussion with Steve and Nick, exploring the 
collaborative nature of grant research and application. They discussed the dual approach of 
proactive grant identification by Global Grant Services and collaborative planning sessions 
with city stakeholders. The importance of these efforts in enhancing Madras's grant funding 
success rate was acknowledged, with a focus on learning from past applications to improve 
future submissions.

Overall, the report highlighted strategic initiatives and collaborative efforts aimed at securing 
essential funding for Madras's community and infrastructure needs, underscoring the 
valuable partnership between Global Grant Services and the city.

6. Cartegraph Asset Management Software Increase
Jeff Hurd, Public Works Director
Jeff Hurd informed the council about an increased need for the Cartograph Asset 
Management System due to additional users, raising the contract total by $5,076.60.

Motion: That Coucil approves the Cartegraph contract increase in the amount of 
$5,076.60

Moved: Townsend
Seconded: Soliz

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0

7. Janitorial Services for City of Madras Facilities
Jeff Hurd, Public Works Director
Michele Quinn conveyed that the current janitor was moving on, and a new janitorial service, 
Clean Rite Janitorial, was recommended after a formal selection process.

Motion: Council approves the Janitorial Services contract with Clean Rite Janitorial.
Moved: Soliz

Seconded: Townsend
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
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Passed: 5/0

8. Water Master Plan Grant Application
Jeff Hurd, Public Works Director
Jeff Hurd sought council permission to apply for a $20,000 grant from Business Oregon to 
help fund the water master plan update.

Motion: That Council authorizes the Mayor to sign the grant application to 
Business Oregon for the Water Master Plan Update.

Moved: Seibold
Seconded: Yoder

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0

9. Deschutes Valley Water District Water Purchase Agreement
Jeff Hurd, Public Works Director

Jeff Hurd explained the renewal of a 3-year water purchase agreement. Discussions 
indicated general content with the proposed 2.8% average annual increase.

Motion: That the City Council approve the 2024-2027 Water Sale Agreement with 
Deschutes Valley Water District.

Moved: Townsend
Seconded: Walker

Ayes: Seibold, Soliz, Townsend, Yoder, Walker
Absences: Spencer Nays: 0 Absent: 1 Recused: 0

Passed: 5/0

10. Resolution No. 05-2024 - ODOE Grant for Solar at Wastewater
Jeff Hurd, Public Works Director
Jeff Hurd presented Resolution No. 05-2024 for an ODOE grant application to fund solar 
power at the wastewater facility. Following discussion, which included comparisons to 
shepherd's house as exemplars, a motion was made to approve this resolution.

Motion: Council approves Resolution No. 05-2024
Moved: Soliz

Seconded: Townsend
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
Passed: 5/0

11. Resolution No. 06-2024 - ODOE Grant for Solar at City Hall
Jeff Hurd, Public Works Director
A follow-up to resolution No. 05 similar project specific assets, Jeff Hurd presented 
Resolution No. 06-2024 for a paired ODOE grant at City Hall.

Motion: Council approves Resolution No. 06-2024
Moved: Seibold

Seconded: Walker
Ayes: Seibold, Soliz, Townsend, Yoder, Walker

Absences: Spencer Nays: 0 Absent: 1 Recused: 0
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Passed: 5/0

12. City Vouchers - March 2024
Kate Knop, Finance Director
Kate Knop presented city vouchers totaling $701,891.20 for March 2024. Councilor Walker 
recused himself due to potential conflicts of interest.

Motion: That Council approve the March 2024 City vouchers as submitted
Moved: Seibold

Seconded: Yoder
Ayes: Seibold, Soliz, Townsend, Yoder

Absences: Spencer Nays: 0 Absent: 1 Recused: 1
Passed: 4/0

13. Discussion on Security Services for Warming Shelter

A discussion led by Chief Tim Plummer, Administrator Ibershof and Tony Mitchell from the 
faith-based network, focused on potential security measures for the warming shelter arising 
from the enforcement of the new camping ordinance. The discussion on security services for 
the warming shelter revolves around several key points and concerns raised by various 
participants:

Current Challenges: Tony, representing the shelter, approached the police chief and others 
about ongoing challenges at the shelter related to guest behavior. Despite being a low-
barrier shelter, guests must maintain appropriate behavior to stay.

Upcoming Changes: The enforcement of a camping ordinance will relocate individuals near 
the shelter, potentially increasing stress and incidents.

Incidents and Training Needs: Recent incidents and the need for staff training in de-
escalation techniques, first aid, and CPR were highlighted. There's recognition that better 
trained staff could prevent escalations that currently require police intervention.

Financial Support: There's a proposal to allocate city funds (possibly from ARPA dollars) to 
hire a security firm temporarily. This is seen as proactive and potentially cost-saving in terms 
of police resources.

Liability Concerns: Some council members raised concerns about the city's liability if it 
funds security services. However, it was noted that the chosen security firm carries liability 
insurance, mitigating some risk.

Community Message and Funding: There's a debate about the message sent to the 
community by allocating funds to security for the shelter versus other community needs like 
school resource officers. There's a call for a clear proposal and budget from the shelter to 
justify the funding request.

Operational Agreement: Discussion also included the existing agreement where the shelter 
is responsible for ensuring safety and security, which some council members felt should 
already cover the current situation.

Clientele and Services: Comparisons were drawn with other shelters like the Shepherd's 
House, discussing whether similar security measures were necessary given the unique 
demographics and challenges of Madras' homeless population.
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Practical Considerations: The proposal includes a temporary security arrangement for 
about 120 days, aimed at training shelter staff to eventually handle security and de-
escalation internally.

Fiscal Responsibility: Council members expressed a desire to balance fiscal responsibility 
with ensuring the safety of shelter residents and staff, suggesting a phased approach to 
funding based on clear operational needs and data.

Overall, the discussion reflects a community grappling with the complex issues of 
homelessness, security, fiscal responsibility, and operational agreements. The decision-
making process hinges on balancing immediate security needs with long-term operational 
sustainability and community messaging.

IX. Department Reports / Committee Updates
Police Department: Chief Plummer reported Mitch Merritt graduates from the academy 
Friday.
Finance: Director Knop provided updates on finance team activities and shares her 
experience as a guest speaker at a local middle school promoting community cleanup.
Community Development: Director Snead reports on progress with building permit 
software improvements and upcoming funding proposals for industrial site readiness and 
homeless enforcement.
Community Development: Fatima Weir announces upcoming planning commission 
activities and recruitment efforts for vacant positions.
Public Works: Director Hurd provides updates on various construction projects and 
community engagement initiatives related to infrastructure development.
HR Director: Director Mock  reports on ongoing projects and upcoming activities, 
highlighting collaboration with other departments.
City Administrator:  Administrator Ibershof report began by acknowledging and 
appreciating the artwork from elementary students in honor of Arbor Day. He then expressed 
gratitude for everyone's engagement despite the challenges posed by multiple meetings 
during the week. Looking ahead, Ibershof anticipated concluding budget discussions 
pending further talks the next day, aiming to finalize preparations efficiently. Transitioning to 
community updates, he highlighted upcoming summer events and activities, such as Airport 
Day and 1st Thursday. Ibershof encouraged council members to participate and potentially 
staff these events, emphasizing their value in fostering community connections and 
engagement.
City Recorder: City Recorder Pollock had nothing to report. 
 
Council:
Councilor Townsend had nothing to report. Expresses gratitude to everyone for their 
efforts as they head into the busy summer season.
Councilor Seibold proposes reducing council meetings to one per month during summer 
months to align with reduced activity and staff vacations. 
Councilor Soliz had nothing to report.
Councilor Yoder emphasized the critical importance of safety within the community, reflecting 
on a recent Kiwanis meeting where a candidate for attorney general highlighted this issue. Yoder 
underscored that without safety, essential infrastructure such as highways, schools, and 
business establishments lose their significance. The councilor stressed the need to prioritize 
citizen safety, especially in light of recent discussions, possibly referencing Measure 110. 
Personalizing the issue, Yoder expressed concern for families and children, including their own, 
and emphasized the profound impact of safety on community well-being. The report concluded 
with a heartfelt plea to prioritize what truly matters: ensuring a safe environment for all residents.
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Councilor Walker agreed with Councilor Yoder and would like continued efforts on safety for our 
community. 
Mayor Lepin report commended the swift and effective response of the local police 
department and sheriff's office to two recent overdose incidents. The first incident, which 
occurred late last night, saw the deployment of naloxone by officers, resulting in the 
successful saving of a life. The second incident involved a cardiac arrest event where 
despite efforts, the outcome was not favorable. The mayor praised the proactive and 
decisive actions of the responders, highlighting their dedication and skill in handling these 
critical situations. He acknowledged their efforts resulted in a commendable 50% save ratio 
for the night. Mayor Lepin concluded by expressing gratitude and appreciation for their 
commitment to public safety.

X. Adjourn Council Meeting
Meeting adjourned at 8:09 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator

Approved by Council on: ______________________
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MADRAS MRC-CITY COUNCIL
OFFICIAL MEETING MINUTES

City Council Chambers, 125 SW “E” Street, Madras, OR 97741
Tuesday, May 28, 2024

CITY COUNCIL AGENDA

I. Call Meeting to Order
Mayor Lepin called the meeting to order at 6:04 pm.

II. Roll Call
Council:
Mayor Mike Lepin was present.
Councilors Seibold, Soliz, Spencer, Townsend, Yoder, and Walker were present.

Staff:
City Administrator Will Ibershof via Zoom
Police Chief Tim Plummer
Community Development Director Nick Snead
Associate Planner Fatima Taha
Public Works Director Jeff Hurd
Public Works Manager Michele Quinn
Human Resources Director Rebecca Mock
City Recorder Keli Pollock

Visitors in Person:
Jeff Rasmussen, Jefferson County
Bart & Patti Carpenter, CASA

Visitors on Zoom:
Brandie McNamee
Thao Tu

III. Public Comments (please limit to 3 minutes)
The Council reserves the right to limit the number of speakers pertaining to the same topic in the interest of 
meeting efficiency and expediency.

There was no public comment. 

IV. Amend or Accept Regular Agenda
Remove item no. 15 from the regular agenda. 

Motion: That we approve the agenda as amended.
Moved: Seibold

Seconded: Townsend
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

V. City Council Consent Agenda
All matters listed within the Consent Agenda have been distributed to every member of the City Council for 
reading and study, are considered routine, and will be enacted by one motion of the Council. If separate 
discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular 
Agenda by request.
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1. Capital Expenditures April 2024

2. Approve the May 13, 2024, Work Session Minutes

3. Approve the April 9, 2024 City Council Meeting Minutes

4. Approve the April 8, 2024, Work Session Minutes
Motion: That the consent agenda be approved as submitted.
Moved: Soliz

Seconded: Seibold
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

VI. Visitor Presentation(s)/Proclamations
1. Foster Care Month Proclamation

Mayor Lepin proclaimed May 2024 as Foster Care Month in Madras, recognizing the 
contributions of foster parents, social workers, and advocates for their dedication to foster 
care youth.

2. Vietnamese-American Remembrance Day Proclamation
Mayor Lepin proclaimed April 30 as Vietnamese-American Remembrance Day, honoring 
contributions from Vietnamese refugees and acknowledging their sacrifices. Thao Tu thanked 
the council for the proclamation.

VII. Regular Agenda
1. City Vouchers - April 2024

Kate Knop, Finance Director

Presentation on city vouchers was provided by Will Ibershof, and discussed among 
councilors focusing on detailed breakdowns and improvement recommendations.

Motion: That council approves the April 2024 city vouchers as presented.
Moved: Townsend

Seconded: Soliz
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder

Absences: None Nays: 0 Absent: 0 Recused: 1 Walker
Passed: 5/1

2. City of Madras Financial Overview for the Third Quarter 2023-2024
Kate Knop, Finance Director

Will Ibershof provided the third-quarter financial overview, stating various budget categories 
and additional administrative functions affecting the departments. Queries from councilors 
included clarification on administrative costs and future expectations.

3. Resolution No. 09-2024, A Resolution approving a campsite removal and property 
storage policy.
Nicholas Snead, Community Development Director

Nick Snead introduced Resolution 09-2024, detailing the campsite removal and property 
storage policy. After some discussion, to ensure the alignment with city dynamics, a motion 

Page 107 of 339



Page 3 of 9 Madras MRC-City Council Meeting Minutes May 28, 2024

was made to approve Resolution 09-2024.

Motion: I move that the City Council approve Resolution No. 09-2024.
Moved: Seibold

Seconded: Townsend
Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker

Absences: None Nays: 0 Absent: 0 Recused: 0
Passed: 6/0

4. iWorQ Contract Amendment for Additional Services for Blue Beam Integration
Nicholas Snead, Community Development Director, Fatima Taha, Associate Planner

Fatima Weir presented the iWorQ contract amendment for Blue Beam Integration. Councilors 
discussed the budget implications and time efficiency gains.

Motion: I move that the City Council approve iWorQ Contract Amendment for 
additional service for Blue Beam and authorize the City Administrator to 
sign the iWorQ Contract Amendment.

Moved: Seibold
Seconded: Spencer

Ayes: Seibold, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Abstain: 

Soliz
Recused: 0

Passed: 5/1

5. Approval of Willow Creek Clean Up Funding from Gov. Kotek 
Nicholas Snead, Community Development Director

Director Snead put forward a proposal to send a letter to Governor Kotek requesting funding 
for Willow Creek cleanup due to contamination near the creek.

Motion: I move to approve the letter to Governor Kotek requesting funding for 
Willow Creek Clean Up.

Moved: Seibold
Seconded: Walker

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

6. Vactor Truck Purchase
Jeff Hurd, Public Works Director

Jeff Hurd justified the necessity of a new Vactor truck purchase due to the old equipment's 
inefficiency.

Motion: That Council approves the purchase of an Vactor Truck from SWS 
Equipment, LLC in the amount of $543,463.31.

Moved: Spencer
Seconded: Walker

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0
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Passed: 6/0

7. Water Meter Replacement Contract
Jeff Hurd, Public Works Director

Jeff Hurd presented the water meter replacement contract with Diversified Construction and 
Consulting. Following the conversation, Councilor Yoder motioned to approve the contract.

Motion: Council approve the contract with Diversified Construction and Consulting 
in the amount of $46,000.00 and authorize the Public Works Director to 
approve change orders not to exceed the total project cost of $50,000.00.

Moved: Seibold
Seconded: Yoder

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

8. Landscape Maintenance Agreement - Starbucks
Jeff Hurd, Public Works Director

Jeff Hurd introduced the agreement for landscape maintenance between the city and 
Starbucks to outline specific maintenance responsibilities.

Motion: Council approves the landscape and irrigation maintenance agreement 
between the City of Madras and 874 SW Prince LLC

Moved: Seibold
Seconded: Soliz

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

9. Task Order 02-2024 to H.A. McCoy - Blower Replacement Design
Jeff Hurd, Public Works Director

Jeff Hurd detailed the proposal for engineering consulting regarding blower replacement at 
the wastewater plant. The need to upgrade and ensuring supporting funding through 
incentives was emphasized. 

Motion: Council approves task order 02-2024 with H.A. McCoy Engineering and 
Surveying LLC in the amount of $39,720.

Moved: Seibold
Seconded: Yoder

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

10. Purchase of a 2024 JCB 3CX15 Super Backhoe from N&S Tractor
Jeff Hurd, Public Works Director
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Jeff Hurd stressed the urgent need for updating outdated equipment.

Motion: Council approves the purchase of a 2024 JCB 3CX15 Super Backhoe 
from N&S Tractor Supply in the amount of $147,043.40

Moved: Yoder
Seconded: Walker

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

11. Discussion on Establishing the Process for the City Administrator's Mid-Year 
Performance Evaluation
Rebecca Mock, HR Director, Keli Pollock, City Recorder

During the Council meeting, there was extensive discussion regarding the establishment of a 
mid-year performance evaluation process for the City Administrator. The focus was on 
creating a method that balances structure with flexibility, potentially involving input from 
department heads. The consensus leaned towards using a standardized evaluation form. 
However, instead of Council members directly completing these forms, it was decided that 
staff would distribute them to directors before an Executive Session. Directors are not tasked 
with filling out the forms themselves but should be prepared to discuss the content during the 
session.

The first part of the evaluation process will involve directors meeting with the Council on June 
11th in Executive Session following the regular Council meeting. Subsequently, a second 
Executive Session will follow the June 25th meeting, during which Will will be present to 
finalize the evaluation and provide feedback.

12. Vacation Time Rollover Extension Request
Rebecca Mock, HR Director

HR Director Mock proposed approval for a vacation time rollover extension request until 
December 31, 2024, for city employees. The issue stemmed from concerns over unused 
vacation time accumulating due to busy work schedules and potential staff shortages, 
particularly highlighted in previous discussions related to law enforcement. Council 
members and the mayor revisited past decisions and the need for a fair policy across all 
departments, referencing earlier resolutions that allowed carryover, albeit with varying 
conditions. Councilor Mike Seibold expressed ethical concerns about employees losing 
accrued vacation time, advocating for compensation or structured policies to prevent 
accumulation beyond a reasonable limit. Further discussion was raised about operational 
concerns and potential financial liabilities if large amounts of accrued vacation were to be 
paid out upon employee departure, suggesting a cap on carryover hours as a solution. This 
led to a broader discussion on revising the vacation accrual system to prevent excessive 
accumulation and ensure employee well-being.

Councilors discussed implementing monthly accruals and proactive measures to encourage 
vacation usage, aiming to maintain workforce health and operational continuity. They 
agreed to approve the carryover until December 31, 2024, with plans to revisit and 
potentially revise the vacation policy to address ongoing concerns and improve efficiency. 
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Overall, the discussion highlighted the balance between employee benefits, operational 
needs, and fiscal responsibility, with a commitment to refining policies to better suit the city's 
evolving requirements.

Motion:
To approve the carryover of vacation hours for all city employees until 
December 31, 2024.

Moved: Soliz
Seconded: Townsend

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

13. Resolution 10-2024 A Resolution Approving the Addition of Positions to the City's 
Salary Schedule
Rebecca Mock, HR Director

Director Mock presented Resolution 10-2024, which approved the addition of various 
positions to the city's salary schedule. There was discussion surrounding Resolution 10-
2024. The city council deliberated on adjustments to the city's salary schedule, specifically 
concerning several positions:

1. Record Specialist for Police Department: Originally budgeted as an office assistant, it 
was proposed to reclassify this position based on comparative salary data.

2. Airport Technician: Already budgeted but with adjustments based on task comparisons 
due to varied job titles in similar positions.

3. Senior Planner: Reclassified within the Community Development Department without 
adding a new Full-Time Equivalent (FTE), leveraging existing resources.

4. City Recorder to City Recorder & Communication Specialist: This involved expanding 
the city recorder's role to include communication responsibilities, not adding an FTE but 
redefining the existing role.

The council clarified that only the Record Specialist and Airport Technician were new FTEs, 
while the Senior Planner and City Recorder positions were reclassifications. This distinction 
was critical as the council ensured no additional FTEs were being added beyond what had 
been budgeted. The resolution was ultimately approved with modifications to reflect these 
adjustments in the city's salary schedule.

Motion: That Council approve Resolution No. 10-2024 - A Resolution approving 
the addition of positions to the City’s Salary Schedule with modifications 
as discussed.

Moved: Townsend
Seconded: Yoder

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

14. Approve the MOU Between EDCO and the City of Madras and Approve the MOU 
Between the City of Madras, Cities of Metolius
Will Ibershof, City Administrator
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City Administrator Ibershof outlined the memoranda of understanding with EDCO and 
partner cities for housing and managing the economic development director. Clarifications 
were provided on the role, budget procedure, and oversight by a steering committee as 
established in the respective agreements.

Motion: Approve the MOU between EDCO and the City of Madras, to facilitate the 
EDCO Director for Jefferson County.

Moved: Seibold
Seconded: Spencer

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

Motion: Approve the MOU between the City of Madras, Jefferson County, City of 
Culver and City of Metolius for an EDCO Director to serve Jefferson 
County.

Moved: Yoder
Seconded: Walker

Ayes: Seibold, Soliz, Spencer, Townsend, Yoder, Walker
Absences: None Nays: 0 Absent: 0 Recused: 0

Passed: 6/0

15. Discussion on a Grant to the MACRD of $25,000 from the TRT Fund
Will Ibershof, City Administrator

VIII. Department Reports / Committee Updates
Police Department: Chief Plummer reported that moving radar reader boards to J Street has 
significantly improved traffic flow. On June 6th, there will be a focused traffic enforcement 
effort on J Street, involving five officers. This initiative is a collaborative effort between Jeff's 
team, the police, and the community, positively affecting traffic near local schools.
 
Community Development: Director Snead thanked everyone for their support and 
mentioned working on challenging projects, including updating housing programs. He is 
optimistic about presenting a well-researched proposal in a few months.
 
Public Works: Director Hurd expressed gratitude for the approval of their initiatives, noting 
quick progress on 10th Street, expected to be completed by the end of June. He also 
mentioned a phase one cleanup at Willow Creek and anticipated a larger cleanup effort in the 
future. Jeff provided updates on upcoming projects, including a Safe Routes to School 
application and an airport apron project.

HR: Director Mock recapped a successful event at the golf course, praising Jeff and Keli for 
their efforts. She enjoyed the opportunity to connect with employees and appreciated the 
welcoming atmosphere. She concluded by thanking everyone for being understanding with 
her as a newcomer and mentioned that she would share more updates in the future.
 
City Administrator:  Administrator Ibershof praised department heads for their creativity, 
mentioning fun activities at a recent event. He expressed pride in the work at Willow Creek 
and the community's engagement, looking forward to discussing its future as a park.
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City Recorder: City Recorder Pollock discussed ongoing communications efforts related to a 
camp closure, with plans for public updates through social media and press releases. She 
highlighted the success of the kids' fly-free event at the airport and mentioned the upcoming 
joint City Council and County Commission meeting. She also noted the start of filing for the 
general election on June 5th.
 
Council:
Councilor Townsend expressed gratitude for the hard work of all departments and 
appreciated the updates on city initiatives, especially praising Fatima for providing updates. 
She highlighted the value of having pictures to share with the community, making it easier to 
keep them informed.

Councilor Seibold commended the community development team and police for their efforts 
in addressing homelessness, praising their systematic "crawl-walk-run" approach. He 
confirmed with City Recorder that the council will have one meeting per month in July, 
August, November, and December due to financial report schedules. He appreciated the 
team's organization and dedication, noting community recognition of their hard work.

Councilor Soliz expressed appreciation for the full attendance of the MRC. He also thanked 
the city staff for their ongoing hard work. 

Councilor Yoder promoted an upcoming event, specifically Airport Day on June 1st, encouraging 
community participation. He mentioned that the roster for free airplane rides was already full but 
invited families to attend and enjoy the event. Councilor Yoder expressed gratitude for the efforts 
and hard work of city staff, particularly commending the police department for their diligent 
handling of community issues. He acknowledged perceived improvements in addressing these 
issues compared to the past, expressing appreciation for these efforts. 

Councilor Spencer expressed confidence in the council's ability to work independently and 
effectively, noting that everyone now had the necessary resources. Councilor Spencer also 
mentioned taking time away from meetings to prioritize family but assured the council that she 
would catch up on committee work. She highlighted appreciation for the council's progress and 
emphasized readiness to support from a less active role.

Councilor Walker expressed satisfaction that some initiatives they had been advocating for were 
making progress, which he believed would benefit the community. He thanked his fellow council 
members for their support and acknowledged the patience of the staff throughout the process. He 
also recognized the hard work done behind the scenes by city hall offices.  

Mayor Lepin provided an update on the upcoming homeless advisory committee meeting, 
expressing pride in the staff's efforts and community support. He highlighted the extensive 
cleanup work undertaken, involving heavy equipment. Lepin emphasized the importance of 
having a designated camping policy to prevent issues seen in other areas, such as Bend. He 
mentioned plans to collaborate with county officials to create a comprehensive approach and 
concluded by affirming that the city is moving in the right direction.

IX. Adjourn Council Meeting
Meeting adjourned at 8:21 pm.

Minutes prepared by:                                          Reviewed by:

________________________________           __________________________________
Keli Pollock, City Recorder                                Will Ibershof, City Administrator
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Approved by Council on: ______________________
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Will Ibershof, City Administrator  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: Budget hearing on the state revenue sharing funds 
     
TYPE OF ACTION REQUESTED: 
  
Discuss 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Discussion item only  
  
OVERVIEW: 
  
ORS 221.770 requires cities to pass a yearly resolution stating they want to receive state 
revenue-sharing money and certify that the two required public hearings were held.    
  
STAFF ANALYSIS: 
  
State revenues from cigarette, liquor, marijuana, highway, and state revenue-sharing funds are 
budgeted at $1,037,000 for fiscal year 2024-2025. The General Fund receives the cigarette, 
liquor, and marijuana taxes totaling $345,000. State revenue sharing and the highway gas tax 
total a budget of $692,000 and are used in the Transportation Operations Fund. A public hearing 
is held on June 25, 2024. At the city council meeting, the second public hearing is scheduled for 
June 25, 2024.  
  
FISCAL INFORMATION: 
  
State revenue-sharing totaling $1,037,000 from the State of Oregon.  
  
SUPPORTING DOCUMENTATION: 
  
Summary of state revenue-sharing funds 2024-2025 
  
STRATEGIC GOAL:  
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Proposed
Actual Actual Actual Actual Actual Forecasted Budget

Fund Description 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 Per ORS Definition

General Cigarette Tax 7,270$          6,946$          6,157$          5,585$          5,744$          5,800$         5,000$         

General Liquor Tax 105,415$     113,053$     125,514$     134,810$     155,592$     150,000$     140,000$     

General Marijuana Tax 125,403$     136,869$     164,361$     197,617$     186,488$     158,000$     200,000$     

TOF Highway Fund (Gas Tax) 461,977$     432,134$     487,832$     580,363$     582,142$     596,633$     592,000$     

TOF State Revenue Sharing 84,432$        91,320$        101,538$     105,619$     120,387$     95,000$       100,000$     
 ORS 

221.770 

Apportionment is based on quarterly payments 
of liquor revenues to cities. This is separate 
from the Liquor taxed derived per ORS 
221.760. This calculation is based on 
population and the level of liquor sales sold per 
capita of state and city income per capita. 

Grand Total 784,497$     780,322$     885,402$     1,023,994$  1,050,353$  1,005,433$  1,037,000$  
Dollar increase from PY 111,422$     (4,175)$        105,080$     243,672$     164,951$     (44,920)$     31,567$       

Percent of increase from PY 16.6% -0.5% 13.5% 31.2% 18.6% -4.3% 3.1%

ORS 
221.760

Due to the city being less than 100,000 
population, the City automatically receives 
these funds without any prerequisites. The 
funds are disbursed based on per capita and 
local and state sales.

State Revenue Sharing Funds

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

State Revenue
Sharing
Highway Fund (Gas
Tax)
Marijuana Tax

Liquor Tax

Cigarette Tax
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Resolution No. 12-2024 

 
RESOLUTION NO. 12-2024 

 
 
A RESOLUTION OF THE CITY OF MADRAS DECLARING THE CITY'S ELECTION TO 
RECEIVE STATE REVENUES.  
 
 
 WHEREAS, the City of Madras is allowed to receive a share of certain revenues from 
the State of Oregon under ORS 221.770; and 
 
 WHEREAS, the City has held a public hearing to receive citizen comments and has 
the need for and desire to receive said revenues. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 
Madras that: 
 
 
 SECTION 1:  Pursuant to ORS 221.770, the City hereby elects to receive 

State revenues for fiscal year 2024-25. 
 
 SECTION 2:  This resolution shall become effective on July 1, 2024. 
 
 
ADOPTED by the Common Council of the City of Madras and signed by the Mayor on this 
25th day of June 2024. 
 
Ayes:  ______                       
Nays:  ______ 
Abstentions: ______ 
Absent: ______ 
Vacancies: ______ 
 
 
       _________________________ 
       Mike Lepin, Mayor 
ATTEST:  
 
  
 
_________________________________                                                                    
Keli Pollock, City Recorder 
 
 
I certify that a public hearing was held before the Budget Committee meeting on June 25th, 
2024, and a public hearing before the City Council on June 25th, 2024, giving citizens an 
opportunity to comment on the use of State Revenue Sharing. 
 
 
 
__________________________________                                                       
Will Ibershof, City Administrator 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: PUBLIC BUDGET HEARING FOR THE 2024-2025 APPROVED BUDGET 

 The 2024-2025 Budget as approved by the Budget Committee. 
     
TYPE OF ACTION REQUESTED: 
  
Discuss 
  
  
MOTION(S) FOR CONSIDERATION: 
  
N/A  
  
OVERVIEW: 
  
After the budget committee approves the budget, the governing body publishes a summary of the 
budget (LB-1) and holds a public hearing.   The public hearing encourages public participation.  
  
STAFF ANALYSIS: 
  
The 2024-25 budget reflects a moderate increase in property taxes, 2.0 FTEs in the police 
department, and 1.0 FTEs for the airport. The city continued its budget restructuring with the 
reallocation of 11.5 FTE from the internal service fund for public works and elected the 10% de 
minimis indirect cost rate for 2024-25.   
 
The indirect rates can be applied to all federal awards and for general operating administrative 
support.  The continuing improvements in realigning budget resources within the city are allowing 
for capital improvement in the enterprise funds.  
  
FISCAL INFORMATION: 
  
The public hearing provides information on the approved budget and proposed adopted budget 
resolution.  
  
SUPPORTING DOCUMENTATION: 
  
The City of Madras LB-1 and Resolution No. 13-2024. 
  
STRATEGIC GOAL:  
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FORM LB-1 

Telephone:  541-475-2344

Actual Amount Adopted Budget Approved Budget
2022-2023 This Year 2023-2024 Next Year 2024-2025

13,240,529 13,496,368 15,171,031
12,334,935 10,948,089 10,118,561
7,723,135 9,813,275 5,627,094

0 0 0
3,018,731 2,047,960 2,683,645
2,498,530 2,472,011 2,733,724
1,722,980 1,785,857 2,015,186

40,538,840 40,563,560 38,349,241

4,617,081 5,691,822 6,261,552
9,805,693 9,800,035 8,629,132
6,986,505 11,348,946 8,164,925
1,481,851 1,582,600 1,555,516
3,018,730 1,949,960 3,120,889

0 3,496,840 1,597,508
75,599 585,500 710,500

14,553,381 6,107,857 8,309,219
40,538,840 40,563,560 38,349,241

4,938,393 8,163,805 0
0.0 0.0 0.0

0 905,644 886,996
0.0 3.0 3.00

0 503,883 530,105
0.0 2.0 2.0

0 669,578 593,156
0.0 1.25

2,399,455 2,817,644 3,205,847
13.0 14.0 16.0

0 710,427 648,897
0.0 4.0 4.0

0 0 2,998,947
0.0 0.0 0.0

5,250,086 4,815,484 4,415,800
0.0 0.0 2.25

1,601,465 0 0
0.0 0.0 0.0

883,500 1,037,431 1,607,543
0.0 0.0 2.25

885,996 907,562 1,079,067
0.0 0.0 0.0

1,291,306 1,328,317 1,234,863
0.0 0.0 0.0

131,666 146,063 157,766
0.0 0.0 0.0

571,637 391,377 554,031
0.0 0.0 0.0

472,524 441,603 1,838,508
0.0 0.0 0.0

3,366,024 1,253,904 1,449,066
0.0 0.0 1.5

7,904,521 11,971,507 10,619,189
0.0 0.0 5.1

857,060 919,870 988,725
0.0 0.0 0.0

2,786,950 2,342,367 2,743,626
1.0 1.00 2.0

35,970 0 0
0.0 0.0 0.0

659,585 0 0
2.0 0.0 0.0

                         NOTICE OF BUDGET HEARING         

A public meeting of the Common Council of the City of Madras, Oregon will be held on June 25, 2024 at 5:30 pm at City Hall, 125 SW "E" Street, Madras, Oregon 
97741. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2024 as approved by the City of Madras Budget Committee.  A 
summary of the budget is presented below. A copy of the budget may be inspected or obtained at City Hall, 125 SW "E" Street, Madras, Oregon 97741, between the 
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday beginning June 19, 2024. This budget is for an annual budget period. This budget was prepared on a basis of 
accounting that is the same as used the preceding year. Virtual Meeting details can be found on the City's Website. This notice is concurrently posted on the City's 
Website: www.cityofmadras.us.
Contact:  Will Ibershof, City Administrator Email:  wibershof@cityofmadras.us

FINANCIAL SUMMARY - RESOURCES

 Interfund Transfers / Internal Service Reimbursements
All Other Resources Except Current Year Property Taxes
Current Year Property Taxes Estimated to be Received
     Total Resources 

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

TOTAL OF ALL FUNDS

 Beginning Fund Balance/Net Working Capital
 Fees, Licenses, Permits, Fines, Assessments & Other Service Charges
 Federal, State and All Other Grants, Gifts, Allocations and Donations
 Revenue from Bonds and Other Debt 

Special Payments
Unappropriated Ending Balance and Reserved for Future Expenditure
     Total Requirements

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit or Program 

Personnel Services
Materials and Services
Capital Outlay
Debt Service
Interfund Transfers
Contingencies

      FTE
Name: Golf Course
      FTE
Name: Tourism Economic Development
      FTE
Name: SDC Street Improvement

     FTE for that unit or program
Name:  General Fund
      FTE

Name: Transportation Operations
      FTE
Name: Parks

Name:  General Fund - Administration
      FTE
Name:  General Fund - Community Development
      FTE

Name:  General Fund - Non-Departmental
      FTE

Name:  General Fund - Parks
      FTE
Name:  General Fund - Police Department
      FTE
Name:  General Fund - Finance
      FTE

Name:  WasteWater Operations
     FTE
Name:  SDC WasteWater Improvement

      FTE
Name: SDC Storm Imrprovement
      FTE
Name: Improvement Fee Fund
      FTE
Name:  SDC Park Improvement
     FTE
Name:  Water Operations
     FTE

     FTE

     FTE
Name:  Airport Operations
     FTE
Name:  Airport Construction
     FTE
Name:  Community Development
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2,246,840 0 0
7.00 0.00 0.00

136,077 197,195 232,273
0.0 0.0 0.0

201,696 232,338 243,808
0.00 0.00 0.00

3,478,995 2,984,325 1,625,827
14.00 15.00 2.50

0 0 0
0.0 0.0 0.0

254,625 261,025 252,775
0.0 0.0 0.0

147,606 306,120 396,804
0.0 0.0 0.0

36,863 45,623 45,623
0.0 0.0 0.0

40,538,840 43,353,092 38,349,241
37.00 39.00 41.75

Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved
$4.1262 $4.1262 $4.1262

0 0 0
$0.00 $0.00 $0.00

LONG TERM DEBT

General Obligation Bonds
Other Bonds
Other Borrowings
     Total
Publication: June 19, 2024 in the Madras Pioneer

Name:  Debt Service 
     FTE
Name: Pension Stabilization
     FTE
Name:  Debt Reserve

     FTE
Name:  ISF - Public Works Staff
     FTE
Name:  ISF - Building
     FTE

PROPERTY TAX LEVIES

 Permanent Rate Levy (rate limit  4.1262 per $1,000)
 Local Option Levy
 Levy For General Obligation Bonds

     FTE
     Total Requirements
           Total FTE

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *
The 2024-25 budget reflects a moderate increase in property taxes, 2.0 FTEs in the police department, and 1.0 FTEs for the airport. The city continued its budget restructuring with the 
reallocation of 11.5 FTE from the internal service fund for public works and elected the 10% de minimis indirect cost rate for 2024-25.  The indirect rates can be applied to all federal awards 
and for general operating administrative support.  The continuing improvements in realigning budget resources within the city are allowing for capital improvement in the enterprise funds. 

$15,110,000 $0
$4,770,091 $768,320

$19,880,091 $768,320

STATEMENT OF INDEBTEDNESS
Estimated Debt Outstanding Estimated Debt Authorized, But 

on July 1, 2024  Not Incurred on July 1, 2024
$0 $0

Name:  ISF - Central Services
     FTE
Name: Community Cleanup
     FTE
Name:  ISF - Information Technology Fund
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General Fund

Administration:
Personnel Services 610,196$                   
Materials & Services 276,800                     
Subtotal Administration 886,996                                 

Community Development:
Personnel Services 385,346                     
Materials & Services 144,760                     
Subtotal Community Development 530,106                                 

Parks:
Personnel Services 166,604                     
Materials & Services 426,552                     
Capital Outlay -                                
Subtotal Parks 593,156                                 

Police Department:
Personnel Services 2,473,019                  
Materials & Services 637,903                     
Capital Outlay 94,925                       
Subtotal Non-Departmental 3,205,847                              

Finance:
Personnel Services 562,533$                   
Materials & Services 86,364                       
Subtotal Police Department 648,897                                 

Non-Departmental:
Materials & Services 68,500                       
Capital Outlay 51,000                       
Special Payments 330,000                     
Interfund Transfers 595,000                     
Debt Service 208,000                     
Operating Contingency 363,000                     

              BE IT FURTHER RESOLVED that the amounts shown below are hereby appropriated for for the fiscal year 
beginning July 1, 2024, and for the purposes:

2024-2025 Adopted Budget

RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

RESOLUTION ADOPTING THE BUDGET

              BE IT RESOLVED that the common Council of the City of Madras hereby adopts the budget for fiscal year 
2024-2025 in the total amount of $38,349,241. This budget is now on file at 125 SW E Street in Madras, Oregon.

RESOLUTION MAKING APPROPRIATIONS
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Subtotal Non-Departmental 1,615,500                              

Total General Fund Appropriation 7,480,502$                            

Tourism/Economic Development Fund
Materials & Services 499,800                                 
Special Payments 5,500                                     
Interfund Transfers 58,500                                   
Operating Contingency -                                            

Total Tourism/Economic Development Fund Appropriation 563,800$                               

Transportation Operations Fund
Personnel 281,045                                 
Materials & Services 1,415,357                              
Capital Outlay 1,375,000                              
Debt Service 201,119                                 
Interfund Transfers 131,055                                 
Operating Contingency 150,000                                 

Total Transportation Operations Fund Appropriation 3,553,577$                            
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

SDC Street Improvement fund
Interfund Transfers 960,810                                 
Operating Contingency 150,000                                 

Total SDC Street Improvement Fund Appropriation 1,110,810$                            

SDC Storm Water Improvement Fund
Interfund Transfers 43,777                                   
Operating Contingency 50,000                                   

Total SDC Storm Water Improvement Fund Appropriation 93,777$                                 

Improvement Fee Fund
Interfund Transfers 70,000                                   
Capital Outlay 320,000                                 

Total Improvement Fee Fund Appropriation 390,000$                               

Golf Course Fund
Personnel 266,272                                 
Materials & Services 821,045                                 
Capital Outlay 50,000                                   
Contingency 75,000                                   

Total Golf Course Fund Appropriation 1,212,317$                            

SDC Park Improvement Fund
Capital Outlay 1,755,000                              
Interfund Transfers -                                            
Operating Contingency 33,508                                   

Total SDC Park Improvement Fund Appropriation 1,788,508$                            

Page 123 of 339



RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Water Operations Fund
Personnel 216,758                                 
Materials & Services 752,789                                 
Debt Service 9,600                                     
Operating Contingency 75,000                                   

Total Water Operations Fund Appropriation 1,054,147$                            

Wastewater Operations Fund
Personnel 658,725                                 
Materials & Services 1,740,177                              
Capital Outlay 3,250,000                              
Interfund Transfers 1,075,000                              
Debt Service 801,152                                 
Operating Contingency 250,000                                 

Total Wastewater Operations Fund Appropriation 7,775,054$                            

SDC Wastewater Improvement Fund
Interfund Transfers 186,747                                 
Operating Contingency 200,000                                 

Total SDC Wastewater Improvement Fund Appropriation 386,747$                               

Airport Operations Fund
Personnel Services 305,020                                 
Materials & Services 1,108,234                              
Capital Outlay 587,000                                 
Interfund Transfers -                                            
Debt Service 87,445                                   
Operating Contingency 125,000                                 

Total Airport Operations Fund Appropriation 2,212,699$                            

Airport Construction Fund
Interfund Transfers -                                            

Total Airport Construction Fund Appropriation -$                                          
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Internal Services Information Technology Fund
Materials & Services 213,808                                 
Operating Contingency 30,000                                   

Total Internail Services Information Technology Fund Appropriation 243,808                                 

Community Clean Up Fund
Materials & Services 143,700                                 
Operating Contingency 51,000                                   

Total Community Cleanup Fund Appropriation 194,700$                               

Internal Services Public Works Staff & Fund
Public Works Staff:

Personnel Services 336,034                     
Materials & Services 105,884                     

Subtotal PW Staff 441,918$                               

Fleet:
Materials & Services 192,803                     
Capital Outlay 682,000                     

Subtotal Fleet 874,803$                               

Non-Departmental:
Operating Contingency 75,000                       

Subtotal Fleet 75,000$                                 

Total Internal Services Public Works Staff & Fleet Fund Appropriation 1,391,721$                            

Debt Service Fund
Materials & Services -                                            
Debt Service 248,200                                 

Total Debt Service Fund Appropriation 248,200$                               
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Pension Stabilization Fund
Special Payments 375,000                                 

Total Pension Stabilization Fund Appropriation 375,000$                               

Total Appropriation, All Funds 30,075,366$                          
Total Unappropriated Amounts and Reserve for Future Expenditure, All Funds 8,273,875$                            
TOTAL ADOPTED BUDGET 38,349,241$                          

Percentage of Unappropriated and Reserves to total appropriations 27.51%

SUMMARY OF BUDGET CATEGORIES
2024-2025

Adopted Budget
Personnel Services 4,672,149                              
Materials & Services 5,327,907                              
Capital Outlay 6,159,925                              
Debt Service 1,555,516                              
Interfund Transfers 4,674,834                              
Special Payments 710,500                                 
Operating Contingency 1,627,508                              
Total Appropriation 24,728,339                            
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

1) At the rate of $4.1262 per $1,000 of assessed value for permanent rate tax

Subject to the General Government Limitation 
Permanent Rate Tax: $4.1262 per $1,000

Excluded from Limitation
Not applicable 

This resolution shall become effective on July 1, 2024.

 

Mike Lepin, Mayor

ATTEST:

Keli Pollock, City Recorder

Will Ibershof, City Administrator

RESOLUTION IMPOSING THE TAX

                BE IT FURTHER RESOLVED that the following ad valorem propery taxes are hereby imposed upon the 
assessed value of all taxable property within the district for the tax year 2024-2025:

Absent:           ___________
Vacancies:     ___________

                BE IT FURTHER RESOLVED in addition to imposing tax, the Common Council of the City of Madras 
supports special assessments, fees, and charges that are allowed to be assessed per notice of property tax to the 
assessor under ORS 454.225 and ORS 224.400, section IV of form LB-50.

I certify that a public hearing was held before the Budget Committee meeting on April 24, 2024, and a public 
hearing before the City Council was held on June 25, 2024 giving citizens an opportunity to comment on the 
2024-25 budget for the City of Madras.

RESOLUTION CATEGORIZING THE TAX

                 BE IT FURTHER RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI 
section 11b as:

                 ADOPTED by the Common Council of the City of Madras, the above resolution statements were approved 
and declared adopted on this 25th day of June, 2024.

Ayes:              ___________
Nays:              ___________
Abstentions:   ___________

Page 127 of 339



Page 1 of 1 Request for Council Action 

CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION NO 14-2024 – PROPOSED SUPPLEMENTAL BUDGET 

 A resolution authorizing an increase in appropriations to recognize 
unanticipated revenues and expenses, and the transfer of appropriations within 
funds for the fiscal year 2023-2024.  

     
TYPE OF ACTION REQUESTED: 
  
Discuss 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Discussion item only.   
  
OVERVIEW: 
  
Oregon’s Local Budget Law recognizes the budget may be modified throughout the fiscal year. 
This modification may take place through resolution, a supplemental budget or through a 
supplemental budget hearing.   
  
STAFF ANALYSIS: 
  
This supplemental budget resolution addresses an increase in appropriation of greater than 10% 
and recognizes unanticipated revenues, thus a public hearing is required. In addition, a 
supplemental budget notice is required and was advertised in the Madras Pioneer on June 19, 
2024. 
  
This resolution changes the 2023-2024 budget and keeps the city in compliance with Oregon 
Budget Law.  
  
FISCAL INFORMATION: 
  
The supplemental budget adjustments are necessary for the Community Cleanup, SDC Park 
Improvement, and Airport Funds per ORS 294.463 and 294.456 to recognize unanticipated 
revenues, expenses, and to transfer appropriations within funds.   
  
SUPPORTING DOCUMENTATION: 
  
Resolution 14-2024 Supplemental Budget Resolution and  
  
STRATEGIC GOAL:  
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BEFORE THE COMMON COUNCIL OF THE CITY OF MADRAS,  
STATE OF OREGON 

 
IN THE MATTER OF: 
Accepting Revenue, changing related 
appropriations, line-item adjustments, and 
changing expenditure budget appropriations 
for City Funds for FY 2023-24 Fiscal Year 

) 
) 
) 
) 
) 

 
 

Resolution No.  14-2024  

 
WHEREAS, THE ABOVE ENTITLED MATTER came to the attention of the Mayor, and the City 
Council finding that it is necessary to adjust budget        appropriations for various City Funds for the 
2023-24 fiscal year; and, 

 
WHEREAS, this budget adjustment is necessary to reflect various needs that were unanticipated 
at the time of the budget cycle, all of which are necessary to allow the City to perform its duties 
and be in budget compliance; and, 

 
WHEREAS, to approve a budget providing for the following additional appropriations in the 2023-
24 budget in accordance with ORS 294.463, transfers of appropriations within a fund or between 
funds; and in accordance with ORS 294.456, to increase appropriations to recognize 
unanticipated revenues, expenses, and to transfer appropriations within funds. 
 
THEREFORE IT IS HEREBY RESOLVED that the following adjustments be included in the City 
Funds for the fiscal year 2023-24. 
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Page 2 of 2      Resolution No. 14-2024 
 

 
 
APPROVED by the Common Council of the City of Madras and signed by the Mayor this 25th day 
of June, 2024. 

 
Ayes:  _______ 

 Nays:             _______ 
 Abstentions:    _______ 

Absent: _______ 
 Vacancies:       _______ 

 
    
 ___________________________________  
 Mike Lepin, Mayor 
 
 ATTEST: 
 
 
 _______________________________________ 
 Keli Pollock, City Recorder 
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A public hearing on a proposed supplemental budget for the City of Madras, Oregon for the fiscal year
July 1, 2023 to June 30, 2024, will be held at the City Hall 125 SW "E" Street Madras, OR 97741

The hearing will take place on June 25, 2024, at 6:00 PM.

The purpose of the hearing is to discuss the supplemental budget with interested persons.

A copy of the supplemental bduget document may be inspected or obtained on or after June 19, 2024, at
City Hall, 125 SW "E" Street Madras, OR 97741, between the hours of 8:00 AM and 5:00 PM

Current Increase Amended
Appropriations (Decrease) Budget

Beginning Fund Balance 81,695$               25,000$           106,695$         
Materials & Services 905,644               50,000             955,644           
Operating Contingency 25,000                 (25,000)           -                  

Total Increase/(Decrease) in Community Clean-Up Fund 1,012,339$          1,062,339$      

Total Shared Revenues -$                    30,000$           30,000$           
Capital Outlay -                      50,000             50,000             
Contingency 150,000               (20,000)           130,000           

Total Increase/(Decrease) in SDC Park Improvement Fund 150,000$             210,000$         

AIRPORT OPS FUND (509)
Revenue from Other Agencies 150,000$             1,715,669$      1,865,669$      
Capital Outlay 319,000               1,916,277        2,235,277        
Contingency 300,000               (200,608)         99,392             

Total Increase/(Decrease) in Airport Ops Fund 769,000$             4,200,338$      

An increase in capital outlay appropriation is necessary for the Hoffman Park design and construction..

An increase in capital outlay appropriations are necessary to reflect the increase in appropriations for the apron, 
helibase, and helibase road projects.  Grant funding was received for the projects and contingency is used for the 
required match.

SDC PARK IMPROVEMENT FUND (402)

COMMUNITY CLEAN-UP FUND (205)

NOTICE OF SUPPLEMENTAL BUDGET HEARING

SUMMARY OF SUPPLEMENTAL BUDGET

An increase in materials and services appropriations are necessary for the increase in community and homeless 
cleanup expenditures. 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION 12-2024 ELECTION TO RECEIVE SHARED STATE REVENUE 

FUNDS 
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve resolution 12-2024 Election to Receive Shared State Revenue Funds  
  
OVERVIEW: 
  
ORS 221.770 requires cities to pass a yearly resolution stating that they want to receive state 
revenue-sharing money and certify that the two required public hearings were held.    
  
STAFF ANALYSIS: 
  
State revenues from cigarette, liquor, marijuana, highway, and state revenue-sharing funds are 
budgeted at $1,037,000 for fiscal year 2024-2025. The General Fund receives the cigarette, 
liquor, and marijuana taxes, which total $345,000. State revenue sharing and the highway gas 
tax total a budget of $692,000 and are used in the Transportation Operations Fund.  
 
A public hearing is held on June 25, 2024. At the city council meeting, the second public hearing 
is scheduled for June 25, 2024.  
  
FISCAL INFORMATION: 
  
State revenue-sharing totaling $1,037,000 from the State of Oregon.  
  
SUPPORTING DOCUMENTATION: 
  
Summary of state revenue-sharing funds 2024-2025 and Resolution 12-2024. 
  
STRATEGIC GOAL:  
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Page 1 of 1 
Resolution No. 12-2024 

 
RESOLUTION NO. 12-2024 

 
 
A RESOLUTION OF THE CITY OF MADRAS DECLARING THE CITY'S ELECTION TO 
RECEIVE STATE REVENUES.  
 
 
 WHEREAS, the City of Madras is allowed to receive a share of certain revenues from 
the State of Oregon under ORS 221.770; and 
 
 WHEREAS, the City has held a public hearing to receive citizen comments and has 
the need for and desire to receive said revenues. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 
Madras that: 
 
 
 SECTION 1:  Pursuant to ORS 221.770, the City hereby elects to receive 

State revenues for fiscal year 2024-25. 
 
 SECTION 2:  This resolution shall become effective on July 1, 2024. 
 
 
ADOPTED by the Common Council of the City of Madras and signed by the Mayor on this 
25th day of June 2024. 
 
Ayes:  ______                       
Nays:  ______ 
Abstentions: ______ 
Absent: ______ 
Vacancies: ______ 
 
 
       _________________________ 
       Mike Lepin, Mayor 
ATTEST:  
 
  
 
_________________________________                                                                    
Keli Pollock, City Recorder 
 
 
I certify that a public hearing was held before the Budget Committee meeting on June 25th, 
2024, and a public hearing before the City Council on June 25th, 2024, giving citizens an 
opportunity to comment on the use of State Revenue Sharing. 
 
 
 
__________________________________                                                       
Will Ibershof, City Administrator 
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Proposed
Actual Actual Actual Actual Actual Forecasted Budget

Fund Description 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 Per ORS Definition

General Cigarette Tax 7,270$          6,946$          6,157$          5,585$          5,744$          5,800$         5,000$         

General Liquor Tax 105,415$     113,053$     125,514$     134,810$     155,592$     150,000$     140,000$     

General Marijuana Tax 125,403$     136,869$     164,361$     197,617$     186,488$     158,000$     200,000$     

TOF Highway Fund (Gas Tax) 461,977$     432,134$     487,832$     580,363$     582,142$     596,633$     592,000$     

TOF State Revenue Sharing 84,432$        91,320$        101,538$     105,619$     120,387$     95,000$       100,000$     
 ORS 

221.770 

Apportionment is based on quarterly payments 
of liquor revenues to cities. This is separate 
from the Liquor taxed derived per ORS 
221.760. This calculation is based on 
population and the level of liquor sales sold per 
capita of state and city income per capita. 

Grand Total 784,497$     780,322$     885,402$     1,023,994$  1,050,353$  1,005,433$  1,037,000$  
Dollar increase from PY 111,422$     (4,175)$        105,080$     243,672$     164,951$     (44,920)$     31,567$       

Percent of increase from PY 16.6% -0.5% 13.5% 31.2% 18.6% -4.3% 3.1%

ORS 
221.760

Due to the city being less than 100,000 
population, the City automatically receives 
these funds without any prerequisites. The 
funds are disbursed based on per capita and 
local and state sales.

State Revenue Sharing Funds

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

State Revenue
Sharing
Highway Fund (Gas
Tax)
Marijuana Tax

Liquor Tax

Cigarette Tax
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Page 1 of 1 Request for Council Action 

CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION 13-2024 ADOPT 2024-2025 BUDGET 

 To adopt the 2024-2025 Budget as approved by the Budget Committee. 
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
The resolution language is attached.  
  
OVERVIEW: 
  
Resolution No. 13-2024 adopts the budget, makes appropriations, imposes taxes, and 
categorizes the taxes as provided in the approved budget.  
  
STAFF ANALYSIS: 
  
Approval of this resolution will conclude the budget development process for 2024-2025.  
  
FISCAL INFORMATION: 
  
This adopted budget will fund all City programs and operations in the fiscal year 2024-2025.  
  
SUPPORTING DOCUMENTATION: 
  
Resolution No. 13-2024 
  
STRATEGIC GOAL:  
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General Fund

Administration:
Personnel Services 610,196$                   
Materials & Services 276,800                     
Subtotal Administration 886,996                                 

Community Development:
Personnel Services 385,346                     
Materials & Services 144,760                     
Subtotal Community Development 530,106                                 

Parks:
Personnel Services 166,604                     
Materials & Services 426,552                     
Capital Outlay -                                
Subtotal Parks 593,156                                 

Police Department:
Personnel Services 2,473,019                  
Materials & Services 637,903                     
Capital Outlay 94,925                       
Subtotal Non-Departmental 3,205,847                              

Finance:
Personnel Services 562,533$                   
Materials & Services 86,364                       
Subtotal Police Department 648,897                                 

Non-Departmental:
Materials & Services 68,500                       
Capital Outlay 51,000                       
Special Payments 330,000                     
Interfund Transfers 595,000                     
Debt Service 208,000                     
Operating Contingency 363,000                     

2024-2025 Adopted Budget

RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

RESOLUTION ADOPTING THE BUDGET

              BE IT RESOLVED that the common Council of the City of Madras hereby adopts the budget for fiscal year 
2024-2025 in the total amount of $38,349,241. This budget is now on file at 125 SW E Street in Madras, Oregon.

RESOLUTION MAKING APPROPRIATIONS

              BE IT FURTHER RESOLVED that the amounts shown below are hereby appropriated for for the fiscal year 
beginning July 1, 2024, and for the purposes:
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Subtotal Non-Departmental 1,615,500                              

Total General Fund Appropriation 7,480,502$                            

Tourism/Economic Development Fund
Materials & Services 499,800                                 
Special Payments 5,500                                     
Interfund Transfers 58,500                                   
Operating Contingency -                                            

Total Tourism/Economic Development Fund Appropriation 563,800$                               

Transportation Operations Fund
Personnel 281,045                                 
Materials & Services 1,415,357                              
Capital Outlay 1,375,000                              
Debt Service 201,119                                 
Interfund Transfers 131,055                                 
Operating Contingency 150,000                                 

Total Transportation Operations Fund Appropriation 3,553,577$                            
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

SDC Street Improvement fund
Interfund Transfers 960,810                                 
Operating Contingency 150,000                                 

Total SDC Street Improvement Fund Appropriation 1,110,810$                            

SDC Storm Water Improvement Fund
Interfund Transfers 43,777                                   
Operating Contingency 50,000                                   

Total SDC Storm Water Improvement Fund Appropriation 93,777$                                 

Improvement Fee Fund
Interfund Transfers 70,000                                   
Capital Outlay 320,000                                 

Total Improvement Fee Fund Appropriation 390,000$                               

Golf Course Fund
Personnel 266,272                                 
Materials & Services 821,045                                 
Capital Outlay 50,000                                   
Contingency 75,000                                   

Total Golf Course Fund Appropriation 1,212,317$                            

SDC Park Improvement Fund
Capital Outlay 1,755,000                              
Interfund Transfers -                                            
Operating Contingency 33,508                                   

Total SDC Park Improvement Fund Appropriation 1,788,508$                            
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Water Operations Fund
Personnel 216,758                                 
Materials & Services 752,789                                 
Debt Service 9,600                                     
Operating Contingency 75,000                                   

Total Water Operations Fund Appropriation 1,054,147$                            

Wastewater Operations Fund
Personnel 658,725                                 
Materials & Services 1,740,177                              
Capital Outlay 3,250,000                              
Interfund Transfers 1,075,000                              
Debt Service 801,152                                 
Operating Contingency 250,000                                 

Total Wastewater Operations Fund Appropriation 7,775,054$                            

SDC Wastewater Improvement Fund
Interfund Transfers 186,747                                 
Operating Contingency 200,000                                 

Total SDC Wastewater Improvement Fund Appropriation 386,747$                               

Airport Operations Fund
Personnel Services 305,020                                 
Materials & Services 1,108,234                              
Capital Outlay 587,000                                 
Interfund Transfers -                                            
Debt Service 87,445                                   
Operating Contingency 125,000                                 

Total Airport Operations Fund Appropriation 2,212,699$                            

Airport Construction Fund
Interfund Transfers -                                            

Total Airport Construction Fund Appropriation -$                                          
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Internal Services Information Technology Fund
Materials & Services 213,808                                 
Operating Contingency 30,000                                   

Total Internail Services Information Technology Fund Appropriation 243,808                                 

Community Clean Up Fund
Materials & Services 143,700                                 
Operating Contingency 51,000                                   

Total Community Cleanup Fund Appropriation 194,700$                               

Internal Services Public Works Staff & Fund
Public Works Staff:

Personnel Services 336,034                     
Materials & Services 105,884                     

Subtotal PW Staff 441,918$                               

Fleet:
Materials & Services 192,803                     
Capital Outlay 682,000                     

Subtotal Fleet 874,803$                               

Non-Departmental:
Operating Contingency 75,000                       

Subtotal Fleet 75,000$                                 

Total Internal Services Public Works Staff & Fleet Fund Appropriation 1,391,721$                            

Debt Service Fund
Materials & Services -                                            
Debt Service 248,200                                 

Total Debt Service Fund Appropriation 248,200$                               
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

Pension Stabilization Fund
Special Payments 375,000                                 

Total Pension Stabilization Fund Appropriation 375,000$                               

Total Appropriation, All Funds 30,075,366$                          
Total Unappropriated Amounts and Reserve for Future Expenditure, All Funds 8,273,875$                            
TOTAL ADOPTED BUDGET 38,349,241$                          

Percentage of Unappropriated and Reserves to total appropriations 27.51%

SUMMARY OF BUDGET CATEGORIES
2024-2025

Adopted Budget
Personnel Services 4,672,149                              
Materials & Services 5,327,907                              
Capital Outlay 6,159,925                              
Debt Service 1,555,516                              
Interfund Transfers 4,674,834                              
Special Payments 710,500                                 
Operating Contingency 1,627,508                              
Total Appropriation 24,728,339                            
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RESOLUTION NO. 13-2024

A RESOLUTION ADOPTING THE  2024-2025 BUDGET, MAKING APPROPRIATIONS, IMPOSING THE TAX, AND 
CATEGORIZING THE TAX IN ACCORDANCE WITH ORS 294.456.

1) At the rate of $4.1262 per $1,000 of assessed value for permanent rate tax

Subject to the General Government Limitation 
Permanent Rate Tax: $4.1262 per $1,000

Excluded from Limitation
Not applicable 

This resolution shall become effective on July 1, 2024.

 

Mike Lepin, Mayor

ATTEST:

Keli Pollock, City Recorder

Christy Wurster, Interim City Administrator

Absent:           ___________
Vacancies:     ___________

I certify that a public hearing was held before the Budget Committee meeting on April 24, 2024, and a public 
hearing before the City Council was held on June 25, 2024 giving citizens an opportunity to comment on the 
2024-25 budget for the City of Madras.

RESOLUTION CATEGORIZING THE TAX

                 BE IT FURTHER RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI 
section 11b as:

                 ADOPTED by the Common Council of the City of Madras, the above resolution statements were approved 
and declared adopted on this 25th day of June, 2024.

Ayes:              ___________
Nays:              ___________
Abstentions:   ___________

RESOLUTION IMPOSING THE TAX

                BE IT FURTHER RESOLVED that the following ad valorem propery taxes are hereby imposed upon the 
assessed value of all taxable property within the district for the tax year 2024-2025:

                BE IT FURTHER RESOLVED in addition to imposing tax, the Common Council of the City of Madras 
supports special assessments, fees, and charges that are allowed to be assessed per notice of property tax to the 
assessor under ORS 454.225 and ORS 224.400, section IV of form LB-50.
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION NO 14-2024 - PROPOSED SUPPLEMENTAL BUDGET   

A resolution authorizing an increase in appropriations to recognize unanticipated 
revenues and expenses, and the transfer of appropriations of funds for the fiscal 
year 2023-2024.  

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve Resolution No. 14-2024.  
  
OVERVIEW: 
  
Oregon’s Local Budget Law recognizes the budget may be modified throughout the fiscal year. 
This modification may take place through resolution, a supplemental budget or through a 
supplemental budget hearing.   
  
STAFF ANALYSIS: 
  
This supplemental budget resolution addresses an increase in appropriation of greater than 10% 
and recognizes unanticipated revenues, thus a public hearing is required.  
 
In addition, a supplemental budget notice is required and was advertised in the Madras Pioneer 
on June 19, 2024. 
  
This resolution changes the 2023-2024 budget and keeps the city in compliance with Oregon 
Budget Law.  
  
FISCAL INFORMATION: 
  
The supplemental budget adjustments are necessary for the Community Cleanup, SDC Park 
Improvement, and Airport Funds per ORS 294.463 and 294.456 to recognize unanticipated 
revenues, expenses, and to transfer appropriations within funds.   
  
SUPPORTING DOCUMENTATION: 
  
Resolution 14-2024 Supplemental Budget Resolution 
  
STRATEGIC GOAL:  
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Page 1 of 2      Resolution No. 14-2024 
 

BEFORE THE COMMON COUNCIL OF THE CITY OF MADRAS,  
STATE OF OREGON 

 
IN THE MATTER OF: 
Accepting Revenue, changing related 
appropriations, line-item adjustments, and 
changing expenditure budget appropriations 
for City Funds for FY 2023-24 Fiscal Year 

) 
) 
) 
) 
) 

 
 

Resolution No.  14-2024  

 
WHEREAS, THE ABOVE ENTITLED MATTER came to the attention of the Mayor, and the City 
Council finding that it is necessary to adjust budget        appropriations for various City Funds for the 
2023-24 fiscal year; and, 

 
WHEREAS, this budget adjustment is necessary to reflect various needs that were unanticipated 
at the time of the budget cycle, all of which are necessary to allow the City to perform its duties 
and be in budget compliance; and, 

 
WHEREAS, to approve a budget providing for the following additional appropriations in the 2023-
24 budget in accordance with ORS 294.463, transfers of appropriations within a fund or between 
funds; and in accordance with ORS 294.456, to increase appropriations to recognize 
unanticipated revenues, expenses, and to transfer appropriations within funds. 
 
THEREFORE IT IS HEREBY RESOLVED that the following adjustments be included in the City 
Funds for the fiscal year 2023-24. 
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APPROVED by the Common Council of the City of Madras and signed by the Mayor this 25th day 
of June, 2024. 

 
Ayes:  _______ 

 Nays:             _______ 
 Abstentions:    _______ 

Absent: _______ 
 Vacancies:       _______ 

 
    
 ___________________________________  
 Mike Lepin, Mayor 
 
 ATTEST: 
 
 
 _______________________________________ 
 Keli Pollock, City Recorder 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION NO 15-2024 – PROPOSED BUDGET RESOLUTION 

 A resolution authorizing an increase in appropriations to recognize 
unanticipated revenues and expenses, and the transfer of appropriations within 
funds for the fiscal year 2023-2024.  

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve resolution 15-2024 budget resolution.  
  
OVERVIEW: 
  
Oregon’s Local Budget Law recognizes the budget may be modified throughout the fiscal year. 
This modification may take place through resolution.  
  
STAFF ANALYSIS: 
  
This budget resolution addresses an increase in appropriation of not greater than 10% and 
recognizes unanticipated revenues and expenses, and the transfer of appropriations with funds 
for the fiscal year 2023-2024.  
  
FISCAL INFORMATION: 
  
The budget resolution adjustments are necessary for the General Fund, Golf Course, ISF-IT, and 
ISF-PW Funds per ORS 294.463 to recognize unanticipated revenues, expenses, and to transfer 
appropriations within funds.   
  
SUPPORTING DOCUMENTATION: 
  
Budget Resolution 15-2024  
  
STRATEGIC GOAL:  
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BEFORE THE COMMON COUNCIL OF THE CITY OF MADRAS,  
STATE OF OREGON 

 
IN THE MATTER OF: 
Accepting Revenue, changing related 
appropriations, line-item adjustments, and 
changing expenditure budget appropriations 
for City Funds for FY 2023-24 Fiscal Year 

) 
) 
) 
) 
) 

 
 

Resolution No. 15-2024 

 
WHEREAS, THE ABOVE ENTITLED MATTER came to the attention of the City Council, and the 
Council finding that it is necessary to adjust budget        appropriations for various City Funds for the 
2023-24 fiscal year; and, 

 
WHEREAS, this budget adjustment is necessary to reflect various needs that were unanticipated 
at the time of the budget cycle, all of which are necessary to allow the City to perform its duties 
and be in budget compliance; and, 

 
WHEREAS, to approve a budget providing for the following additional appropriations in the 2023-
24 budget in accordance with ORS 294.463, transfers of appropriations within a fund or between 
funds; and, 

 
THEREFORE IT IS HEREBY RESOLVED that the following adjustments be included in the City 
Funds for the fiscal year 2023-24. 
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APPROVED by the Common Council of the City of Madras and signed by the Mayor this 25th day 
of June, 2024. 

 
Ayes:  _______ 

 Nays:             _______ 
 Abstentions:    _______ 

Absent: _______ 
 Vacancies:       _______ 

 
    
 ___________________________________  
 Mike Lepin, Mayor 
 
 ATTEST: 
 
 
 _______________________________________ 
 Keli Pollock, City Recorder 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: A RESOLUTION OF CITY OF MADRAS AMENDING, RESTATING, 

SUPERSEDING, AND REPLACING RESOLUTION NO. 23-2022, WHICH 
RESOLUTION ESTABLISHED A FEE RATE AND SCHEDULE FOR CITY 
SERVICES, PERMITS, APPLICATIONS, LICENSES AND OTHER 
MISCELLANEOUS CHARGES.  
Fee Resolution for Year 2024-2025           

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve the Resolution 16-2024 Fee Schedule for the fiscal year 2024-2025.  
  
OVERVIEW: 
  
As part of the budget process, staff estimate any increases needed to maintain service levels.  
  
STAFF ANALYSIS: 
  
  
  
FISCAL INFORMATION: 
  
Each department met and coordinated to update the fees as outlined in the attached document. 
Each fund will receive revenues as outlined in the Fee Resolution.  
  
SUPPORTING DOCUMENTATION: 
  
 
  
STRATEGIC GOAL:  
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AIRPORT  AMOUNTS
Fuel Sales
          Jet A Based on Market Rate set by Public Works Director
          100LL Aviation Gasoline Based on Market Rate set by Public Works Director
Hangar Rent/Tie Downs Based on Market Rate set by Public Works Director
Fuel Flowage Fee (Per Ordinance No.859) $0.10 per Gallon

Airport Billing Late Fee $25.00 

BUSINESS LICENSES  AMOUNTS
Auction License $125/ day
Year-Round Business License (annual Fee, pro-rated 50% after January 1 
          For Profit Inside City limits (New Applicant) $60.00 
          For Profit – Inside City Limits (Renewal) $50.00 
          For Profit – (Outside City Limits) $60.00 
          Non-profit/ exempt – Inside / Outside City Limits $0.00 
Food Carts (by location) $40.00 

Seasonal Business License (i.e. Street Vendor, fruit stand, etc.) $40.00 per Quarter

Temporary Business license $40.00 

Business License Late Penalty 10% per month of license balance

Business License list $20.00 + Postage

          New Applications $100.00 

A RESOLUTION OF THE CITY OF MADRAS AMENDING, RESTATING, SUPERSEDING, AND 
REPLACING RESOLUTION NO. 02-2024, WHICH RESOLUTION ESTABLISHED A FEE RATE 
AND SCHEDULE FOR CITY SERVICES, PERMITS, APPLICATIONS, LICENSES AND OTHER 
MISCELLANEOUS CHARGES.

     WHEREAS, the City of Madras has incurred increasing expenses for various services provided to residents of the City of 
Madras; and

     WHEREAS, it is necessary to review on a regular basis and to bring current, fees and assessments charged by the City of 
Madras; and

     WHEREAS, by adoption of this Resolution No. 16-2024 (this "Resolution"), the Madras City Council desires to amend, restate, 
supersede, and replace Resolution No. 02-2024 in its entirety.

     NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Madras as follows:

1.            Findings. The above-stated findings contained in this Resolution are hereby adopted.

2.            Fee Schedule. City hereby adopts the following fee rate and schedule (as set forth below in this Section 2) as the current 
fees to be charged by City for City services such as permits, applications, licenses and other miscellaneous charges by City:

RESOLUTION NO. 16-2024

Seasonal Business must meet the following: a) operate no longer than 90 days, b) business occurs wholly or primarily during one 
of the four seasons (e.g. spring, summer, fall, or winter) and c) occurs solely on private property, unless otherwise authorized to 

operate on public right-of-way.

Liquor License

(Per section 12.2 of Business Ordinance, not to exceed balance of license)

Temporary Business operates within the city for 30 days or less, and occurs on private property.

Other fees such as use fees, concessions, merchandise are set by airport management.
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BUSINESS LICENSES (CONTINUED) AMOUNTS
          Change in Ownership $75.00 
          Renewals or temporary Applications $35.00 
Medical Marijuana Dispensary Permit Application and 
investigation fees
          Initial Permit Application and Investigation Fee $200.00 
          Permit Renewal Application and Investigation Fee $70.00 
COMMUNITY DEVELOPMENT & PLANNING AMOUNTS
Annexation $3,538.00 
Accessory Dwelling Unit $590.00 
Appeals
         Planning Commission $590.00 
         City Council $1,769.00 
COMMUNITY DEVELOPMENT & PLANNING 
(CONTINUED) AMOUNTS

Code Enforcement 20% of Community Development Structure building permit fee
Comprehensive Plan Text Amendment $10,952.62 
Comprehensive Plan Amendment w/Rezone $4,867.94 
Conditional Use (Includes Site Plan Review)
          Project value less than $12,500 $885.46 
          Project value between $12,500 - $25,000 $1,217.76 
          Project value between $25,000 - $50,000 $1,438.61 
          Project value between $50,000 - $100,000 $1,659.46 
          Project value greater than $100,000 $1,880.30 
          Plus $56 per each additional $50,000 value $56.00/$50,000
Copies
          Complete Municipal Code $304.44 
          Comprehensive Plan $60.89 
          Development Code $541.03 
          Public Improvement Design & Construction Standards $59.00 
          Storm Drainage Master Plan $30.96 
          Urban Forestry Management Plan $30.96 
          Transportation System Plan $60.89 
          Wastewater Master Plan $60.89 
          City of Madras Zoning Map $30.96 
          Development Plans & Maps
                    Full Size - Color $36.12 
                    Full Size - Black and White $24.77 
Declaratory Ruling
          Type II $912.29 
          Type III $1,216.73 
DMV License Review Fee $25.80 
Extension Request $243.55 
Final Plat Review Application
         Major (Subdivision) $608.88 
         Minor (Lot Line Adjustment and Partition) $304.44 
Administrative Flood Review
          Floodway Review $6,084.67 
          Floodplain Review $608.88 
Home Occupation $243.55 
Infrastructure Review: Mfg. Home & RV Parks & Cottage Clusters $3,318.91 
Land Partition $1,825.61 
Land Use Application Notification (Postage) $91.85 
Land Use Hearing Public Notice (Newspaper) $243.55 
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COMMUNITY DEVELOPMENT & PLANNING 
(CONTINUED) AMOUNTS

Landscape Security Deposit (Residential/Commercial/Industrial) $1,032.00 

Lot Line Adjustment $608.88 
Lot of Record Determination $3,042.34 
Master Plan Review, Less than 5 Acres $1,825.61 
Master Plan Review, More than 5 Acres $4,867.94 

Medical and/or Recreational Marijuana Land Use Review
(New Construction will require site plan review and 
applicable fees will apply)

Modification of Application 50% of original application fees

Modification of Approval and or Conditions of Approval 50% of original application fees

Modification or Waiver of Residential Development & Design 
Standards 25% of original site plan review fees

Nuisance Enforcement Fee 20% of required Comm. Dev. Structural Bldg. Permit Fee

Public Hearing facilitated by Planning Commission and/or City 
Council $608.88 

Public Hearing facilitated by Hearings Officer $2,433.46 
Reimbursement District (plus actual costs) $928.80 
Sign
          New $304.44 
          Face change $121.78 
          Temporary Special Permit $182.66 

          Project value less than $12,500 $858.00 
          Project value between $12,500 - $1,179.00 
          Project value between $25,000 - $1,394.00 
          Project value between $50,000 - $1,608.00 
          Project value greater than $100,000 $1,822.00 +
          Plus $66 per each additional $50,000 value $66.00/$50,000
Subdivision $2,434 + $97.00/Lot
Temporary Use $304.44 
Technology Fee (per application) $271.42 
Urban Reserve Area Development Review

Subdivision $609.00 + $31.00/lot
Partition $608.88 

Wireless Communication Tower Review (Type II & Type Ill):

          Project Value less than $12,500 $858.00 
          Project value between $12,500 - $25,000 $1,179.00 
          Project value between $25,000 - $50,000 $1,394.00 
          Project value between $50,000- $100,000 $1,608.00 
          Project value greater than $100,000 $1,822.00 
          Plus $55 per each additional $50,000 in value $55.00/$50,000

Variance
          Major $1,769.00 
          Minor $884.00 
Development Code Text Amendment $4,717.00 
Zoning Review
          Land Use Zoning Review $295.00 
          New or Expanded Structures

$5,630.00 + .004 X Valuation $1,000,001 to $5,000,000

$241.00 + .006 X Valuation $ 0 to $300,000
$2,171.00 + .005 X Valuation $300,001 to $1,000,000

Site Plan Review
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COMMUNITY DEVELOPMENT & PLANNING 
(CONTINUED) AMOUNTS

                        No New or Expanded Structures $107.00 
Zoning Verification $236.00 per request
GOLF COURSE  AMOUNTS
Standard Green Fees
          9 Holes Week Days $18.00/Round
          9 Holes Week End $20.00/Round
         18 Holes Week Day $27.00/Round
         18 Holes Week End $29.00/Round

         Junior Rate (Applies To Children Under 18 Years Of Age) $1.00/Round

Membership Initiation Fee (One Time Fee To New Members) $100 

Annual Membership (Single Payment Option)
          Single $700.00/Year
          Couple $800.00/Year
          Senior- Single (65 And Older) $650.00/Year
          Senior Couple (65 And Older) $750.00/Year

          Add Child To Any Membership (Under18 Living At Home) $100.00/Year

Annul Membership (Monthly Payment Option)
          Single $62.00/Month
          Couple $70.00/Month
          Senior- Single (65 And Older) $58.00/Month
          Senior Couple (65 And Older) $67.00/Month

          Add Child To Any Membership (Under18 Living At Home) $15.00/Month

          Electric Cart Storage $30.00/Month
          Gas Cart Storage $20.00/Month
Range Tokens $3.00/small bucket
Trail Fee
          Annual $100.00/Year
          9-Holes $5.00/Day
          18-Holes $8.00/Day

MISCELLANEOUS AMOUNTS
Consent to Annex $150.00 
County Recording Fee Actual Cost
Credit Card Transaction Fee 3% of fees due for fees totaling more than $1,000.00

Jefferson County Fire District:

administrative fee for billing/ collecting Fire District permit fees) 10% of amount billed

Available Facilities (When not in use by the City):

1)  General Aviation Building- Conference Room (Airport)

$23,075.00 + .002 X Valuation Over $5,000,000

*The City has the ability to adjust green fees for, including but not limited to, weekday specials, tournaments, twilight, and winter 
rates.*

For Example:  A structure valued at $450,000.00 would be figured as follows:

Cart Storage Fee

$2,171.00 + ($450,000.00 X .005 = $2,250) = $4,421.00

Conference/Meeting Room Rentals (requires meeting room rental permit)

Other fees such as tournaments, concessions, merchandise, special rentals are set by golf course management.
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2)  City Hall Council Chambers
3)  City Hall Council Work Room
MISCELLANEOUS (CONTINUED) AMOUNTS
4)  Conference Room
Typical Availability:

Monday through Friday (excluding holidays)

Hours Available (if not reserved):
8 am to 5 pm

For Profit Organizations
          Week Day Room Rental $50.00/Day

          Week Day Room Rental including any food/drink/catering $100.00/Day

          Refundable Deposit (required on all room rentals) $100.00/Day

Non-Standard- Outside office hours, weekends, holidays Additional $50.00/Hour for staff

Non-Sufficient Funds Check Charge $35.00 
Stop Payment Fee $35.00 
Lien Search Fee (both electronic and manual searches) $30.00 per search

POLICE DEPARTMENT AMOUNTS
          Impound Fee (Each Offense) $75.00/Vehicle
          Photographic Copies $30.00/Case File
          Police Protection Service Loaded Patrol Officer Rate
          Report Copies (Crime/Incident Reports) $10.00/Case File
          Video Tape Copies $30.00/Case File

        Digital Recordings $30.00/Case File

PUBLIC RECORDS REQUESTS AMOUNTS

(Refer to Public Records Request Policy for Additional Information)
Attorney fees Actual Cost

Disks (CDs/DVDs provided by the City due to risk of viruses and 
file size) $15/ each

Fax Machine (limited to 25 pages) $2.00 first page; $0.50/add 'l page

Financial Statement/Audit or Budget Reports $35.00 
Labor Costs (chargeable in quarter hour increments) $40.00/hour
Maps and Plans
          Color $30.00 
          Black and white $20.00 
Photocopies
         Letter (8 1/2" X 11") $0.25/page
         Legal (8 1/2" X 14" $0.25/page
         Non-Standard Size (11" X 17" or larger) Actual Cost
         Certified Copies $3.75/page
Postage or Delivery
          (Postage or Courier Fees) Actual Cost
Additional Charges

If a request is of such magnitude and nature that compliance will disrupt City's normal operation, City may impose such 
additional charges as are reasonably necessary to reimburse City for its actual costs of producing the requested public records.

Page 5 of 10 Resolution No. 16-2024

Page 154 of 339



PUBLIC WORKS & ENGINEERING AMOUNTS

Equipment Rental (1 hour minimum):

          Aqua Tech $500.00/Hour
          Boom Truck $200.00/Hour
          Street Sweeper $450.00/Hour
          Utility Camera $350.00/Hour

Traffic Control Device Deposit

Plan Reviews : Public Improvement Plans*
    Submittal Fee $500.00
       Plans/Per Sheet $75.00

Plan Reviews : Commercial Site Plans*
    Submittal Fee $200.00
       Plans/Per Sheet $50.00

Plan Reviews : Residential
    New Construction $100.00
    Remodel/Alteration/Addition $100.00

Site Development Public Inspection* 
  Utilities (Sewer, Water, Storm, Dry)/Linear Foot $1.50

Sidewalks and Driveway Approaches/Square Foot $0.20
Structures (Manholes, Drywells, Catch Basins)/Each $165.00
Roadway (Pavement, Agg Base, Subgrade)/Square Yard $0.12
Final Inspection $800.00
*Rates based on approved plans. Minimum charge $1,500

Public Works Labor Rates*
  Director $150.00
  Manager $125.00

Operator $75.00

Right-of-Way Permit includes sidewalk (Excludes Franchises) $100.00 

Sanitary Sewer Connection/ Inspection Permit $175.00 
Water Connection/ Inspection Permit $125.00 
Sidewalk In Lieu of Fee
  Fee to be paid in lieu of constructing sidewalks $100 per Linear Foot of street frontage
Vacation of public ROW
          Petition Fee $120.00 
          Vacation Fee Deposit* $900.00 

Warranty Agreement for Public Improvements $500.00 

Improvement Agreement for Public Improvements(Bond) $750.00 

*Includes up to two reviews. If a third is required, a fee per sheet of resubmitted plans will apply per the rates above.

Agreement between the City and contractor for a one year warranty on public improvements. Contractor to provide a 10% warranty 
bond.

(*If costs exceed the calculated minimum deposit, the petitioner is responsible to pay the additional services provided 
by the City)

*A standard operator fee of $75.00 per hour is included in the rental price stated above with the exception of the Aqua Tech and 
camera which includes two operators (time based on 15 minute increments)

A $200.00 security deposit is required for each order of traffic control devices. The deposit will be refunded if returned in good 
condition within two weeks of drop-off. If items are lost or damaged, and exceed the collected security deposit, applicant is 
responsible to reimburse the City for actual cost of damages or loss.

*1 hour minimum, time based on 15 minute increments
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Agreement between the City and owner for a one year warranty on public improvement not completed prior to plat or Certificate of 
Occupancy
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SYSTEM DEVELOPMENT CHARGES (SDC) AMOUNTS
Wastewater inside city limits (3/4 x 5/8 meter) $6,675/MCE

Transportation $3,166.00

Storm Drainage 3,000 sq.ft. impervious surface
          Residential Drainage Equivalent (RDE) $284.00/RDE
          Residential/Commercial/Industrial
Water $1,750/MCE

Parks

          Single-Family Residential (i.e. one EDU) $2,421.00

          Duplex or Multi-Family Residential (per# units) $241.00
          Commercial (i.e. one EDU) $2,421.00
          Industrial (i.e. one EDU) $2,421.00
UTILITIES AMOUNTS

Inside City Limits $72.85/month
Sewer Service Deposit (Non-Owner Occupied) 2 mo. minimum bill
Sewer Monthly Fee Outside City limits 2.5 times inside city limits rate*

* unless applicant has signed a Consent to Annex and One Year Waiver
Initial sewer accounts will be based on the table below:
A.     Residential
          Hotels/Motels/Motor Court/RV Park 1 EDU for Management
          Multiple Dwelling (Duplexes, Apartments, Trailer Courts) 0.7 EDU per unit
          Senior Multi-Housing 1 EDU for Management and

0.8 Per additional unit
          Single-Family Dwelling 1 EDU   
          ADU 0.7 EDU per additional unit
B.     Non-Residential
          Churches 1 EDU per 200 seats
          Kitchens 1 EDU
          Government Buildings 1 EDU per 10 individuals operating the premises
          Hospitals/ Nursing Homes 1 EDU Per 3 beds

1 EDU Per 10 employees, administrators, and staff

          Schools 1 EDU per 30 individuals including students, teachers, 
administration, and other staff:

1 EDU = 195 Gallons per Day or 782 Cubic Feet per month. New construction may be required to provide a separate meter for 
landscaping and one for domestic use. Sewer rates for developments with separate domestic use meters will be billed monthly 
according to the current meter readings. Existing development without a separate meter for domestic use, will be billed for sewer 
service based on the meter readings taken during the winter months and will be reviewed and adjusted on an annual basis. (Charges 
are based on a flow rate method.) For seasonal businesses the calculated rates will be established based on a twelve month average 
use to account for seasonal trends. The City reserves the right to look at commercial/industrial users on a 12 month average.

Sewer Monthly Fees

Per meter capacity equivalent (MCE) per Wastewater System Development Charge Update November 2018.

See chart for additional meter sizes, multiple family & lodging facility unit charges.

Per peak-hour person trip per current ITE manual & SDC Final Report methodology June 2019.

Per meter capacity equivalent (MCE) per Water Rate and System Development Charge Update March 2017. (1 MCE = 5/8" x ¾ 
meter)
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UTILITIES (CONTINUED) AMOUNTS

   Where more than one business occupies a building, each business 
will be considered separately.

          Barber Shops 0.3 EDU per chair
          Beauty Shops 0.5 EDU per chair
          Bowling Alley 1 EDU per 10 lanes plus

1 EDU for 600 sq ft gloss floor space for serving food
          Car Wash 1 EDU per two stalls
          Civic Clubs, Lodges, Senior Centers           1 EDU per 30 seats

          Delicatessens 1 EDU per 600 sq ft plus building or other businesses space

          Dry Cleaners 1 EDU per 500 sq ft
          Exercise Salon with no pool or Gym 1 EDU per 1,500 sq ft
          Exercise Salon with no Pool or Gym 1 EDU per 1,500 sq ft

          Grocery Stores 1 EDU for each 10 employees plus 1 EDU for each prep 
room

          Laundry, Coin operated 0.05 EDU per washing Machine
          Medical, Dental, and veterinary Clinics/Offices 1 EDU per 1,000 Sq Ft

          Recreational Vehicle Dump Facility 1 EDU Per dump outlet

         Restaurants with or without Drive-thrus 1 EDU per 17-person seating capacity plus 1 EDU for each 
10 employees

         Retail stores 1 EDU per 10 employees
         Service and Repair Shops 1 EDU per 10 employees
         General Offices 1 EDU per 10 employees
          (with exception of Medical, dental, and Veterinary)
          Service Stations 2 EDUs
          Spas and recreational Facilities with Pool or Gym 1 EDU per 1,000 sq ft
          Taverns / Lounges 1 EDU per 17 seats

Meter Replacement/Test
          ¾-inch Service $50.00
          Larger Service Actual Costs
Water Rates
          Backflow Device Testing by City Contractor Actual Costs
          Backflow Device Testing by City Staff- all devices $80.00
          Cross-Connection Variance $45.00
Meter Size Charges on Base (1st 500 cubic feet) $44.65
Each 100 Cubic Feet (excess of 500 minimum) $2.28/100 cu ft
Repair Service -After 3:30 pm $75.00 minimum fee plus $25.00 for each additional half hour
Repair Service - During Office Hours (billed in half hour 
increments) $25.00 per half hour

(No Charge if Customer Installs Shut-Off Valve)
Administrative Theft of Services Fee (damage to water meters or
sewer services) $100.00 

(Plus actual costs to replace the damaged property will also be billed to the account)
Utility Re-Connect Fee

          Water Account $40.00

Water/Sewer Service Deposit (Non-Owner Occupied) 2 months minimum bill

Charges for facilities not listed will be based upon similar listed facilities, expected flows, and concentration of effluent or actual 
metering of water or wastewater.

C.     Commercial/ Industrial

(Additional charges may be assessed for toxic discharges) Plus: Charges for processed water according to demand where 360.5 
gallons@ BOD loading of 200 mg/I and TSS loading of 216 mg/I equals 1 EDU.
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UTILITIES (CONTINUED) AMOUNTS
Water Meter Installation Fee

5/8" x 3/4" Meter to 1" Meter $250.00
1.5" Meter and Larger Actual Cost of Meter and Meter setter

Delinquency Letter Notice Fee $5.00
Door Hanger Notice Fee $25.00
Other fees and charges may be charged to recover costs for city services as determined by the City Administrator.

BE IT FURTHER RESOLVED that these fees shall become effective on June 25, 2024.

ADOPTED by the City Council and signed by the Mayor this 25th day of June, 2024.

Ayes: _________
Nays: _________
Abstentions: _________
Absences: _________
Vacancies: _________

ATTEST:

Mike Lepin, Mayor

Keli Pollock, City Recorder

1.            Fee Schedule: Effective Date. This Resolution amends, replaces, restates, and supersedes Resolution No. 02-2024 in its 
entirety. The provisions of this Resolution are severable. If any section, subsection, sentence, clause, and/or portion of this 
Resolution is for any reason held invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, and/or 
unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a construction permitting enforcement to the 
maximum extent permitted by applicable law, and (b) not affect the validity, enforceability, and/or constitutionality of the 
remaining portion of this Resolution. This Resolution (including the fees contained herein) will be in full force and effect from and 
after its approval and adoption.
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Resolution No. XX-2024 Page 1 of 
 

 

RESOLUTION NO. XX-2024 

 
A RESOLUTION OF THE CITY OF MADRAS AMENDING, RESTATING, SUPERSEDING, AND 
REPLACING RESOLUTION NO. 10-2023, WHICH RESOLUTION ESTABLISHED A FEE RATE 
AND SCHEDULE FOR CITY SERVICES, PERMITS, APPLICATIONS, LICENSES AND OTHER 
MISCELLANEOUS CHARGES. 

 
WHEREAS, the City of Madras has incurred increasing expenses for various services provided to residents of the City of 

Madras; and 

WHEREAS, it is necessary to review on a regular basis and to bring current, fees and assessments charged by the City of 
Madras; and 

WHEREAS, by adoption of this Resolution No. XX-2024 (this "Resolution"), the Madras City Council desires to amend, 
restate, supersede, and replace Resolution No. 10-2023 in its entirety. 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Madras as follows: 

1. Findings. The above-stated findings contained in this Resolution are hereby adopted. 

2. Fee Schedule. City hereby adopts the following fee rate and schedule (as set forth below in this Section 2) as the current 
fees to be charged by City for City services such as permits, applications, licenses and other miscellaneous charges by City: 

AIRPORT AMOUNTS 
Fuel Sales  

Jet A Based on Market Rate set by Public Works Director 
100LL Aviation Gasoline Based on Market Rate set by Public Works Director 

Hangar Rent Based on Market Rate set by Public Works Director 
Fuel Flowage Fee (Per Ordinance No.859) $0.10 per Gallon 

Other fees such as hangar rent, tie down fees, fuel sales, and similar airport use related fees are to be coordinated with airport 
management. 

Airport Billing Late Fee $25.00 
 

BUSINESS LICENSES AMOUNTS 
Auction License $125/ day 
Year-Round Business License (annual Fee, pro-rated 50% after Jan uary 1 

For Profit Inside City limits (New Applicant) $60.00 
For Profit – Inside City Limits (Renewal) $50.00 
For Profit – (Outside City Limits) $60.00 
Non-profit/ exempt – Inside / Outside City Limits $0.00 

Food Carts (by location) $40.00 

Seasonal Business License (i.e. Street Vendor, fruit stand, etc.) $40.00 per Quarter 

Seasonal Business must meet the following: a) operate no longer than 90 days, b) business occurs wholly or primarily during one 
of the four seasons (e.g. spring, summer, fall, or winter) and c) occurs solely on private property, unless otherwise authorized to 

operate on public right-of-way. 
Temporary Business license $40.00 

Temporary Business operates within the city for 30 days or less, and occurs on private property. 

Business License Late Penalty 10% per month of license balance 

(Per section 12.2 of Business Ordinance, not to exceed balance of license) 
Business License list $20.00 + Postage 
Liquor License  

New Applications $100.00 
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BUSINESS LICENSES (CONTINUED) AMOUNTS 
Change in Ownership $75.00 
Renewals or temporary Applications $35.00 

Medical Marijuana Dispensary Permit Application and 
investigation fees 

 

Initial Permit Application and Investigation Fee $200.00 
Permit Renewal Application and Investigation Fee $70.00 

COMMUNITY DEVELOPMENT & PLANNING AMOUNTS 
Annexation $3,538.00 
Accessory Dwelling Unit $590.00 
Appeals  

Planning Commission $590.00 
City Council $1,769.00 

COMMUNITY DEVELOPMENT & PLANNING 
(CONTINUED) AMOUNTS 

Code Enforcement 20% of Community Development Structure building permit fee 
Comprehensive Plan Text Amendment $10,613.00 
Comprehensive Plan Amendment w/Rezone $4,717.00 
Conditional Use (Includes Site Plan Review)  

Project value less than $12,500 $858.00 
Project value between $12,500 - $25,000 $1,180.00 
Project value between $25,000 - $50,000 $1,394.00 
Project value between $50,000 - $100,000 $1,608.00 
Project value greater than $100,000 $1,822.00+ 
Plus $56 per each additional $50,000 value $56.00/$50,000 

Copies  

Complete Municipal Code $295.00 
Comprehensive Plan $59.00 
Development Code $54.00 
Public Improvement Design & Construction Standards $59.00 
Storm Drainage Master Plan $30.00 
Urban Forestry Management Plan $30.00 
Transportation System Plan $59.00 
Wastewater Master Plan $59.00 
City of Madras Zoning Map $30.00 
Development Plans & Maps  

Full Size - Color $35.00 
Full Size - Black and White $24.00 

Declaratory Ruling  

Type II $884.00 
Type III $1,179.00 

DMV License Review Fee $25.00 
Extension Request $236.00 
Final Plat Review Application  

Major (Subdivision) $590.00 
Minor (Lot Line Adjustment and Partition) $295.00 

Administrative Flood Review  

Floodway Review $5,896.00 
Floodplain Review $590.00 

Home Occupation $236.00 
Infrastructure Review: Mfg. Home & RV Parks & Cottage Clusters $3,216.00 
Land Partition $1,769.00 
Land Use Application Notification (Postage) $89.00 
Land Use Hearing Public Notice (Newspaper) $236.00 
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COMMUNITY DEVELOPMENT & PLANNING 
(CONTINUED) AMOUNTS 

Landscape Security Deposit (Residential/Commercial/Industrial) $1,000.00 

Lot Line Adjustment $590.00 
Lot of Record Determination $2,948.00 
Master Plan Review, Less than 5 Acres $1,769.00 
Master Plan Review, More than 5 Acres $4,717.00 

Medical and/or Recreational Marijuana Land Use Review 
(New Construction will require site plan review and 
applicable fees will apply) 

Modification of Application 50% of original application fees 

Modification of Approval and or Conditions of Approval 50% of original application fees 

Modification or Waiver of Residential Development & Design 
Standards 25% of original site plan review fees 

Nuisance Enforcement Fee 20% of required Comm. Dev. Structural Bldg. Permit Fee 

Public Hearing facilitated by Planning Commission and/or City $590.00 
Public Hearing facilitated by Hearings Officer $2,358.00 
Reimbursement District (plus actual costs) $900.00 
Sign  

New $295.00 
Face change $118.00 
Temporary Special Permit $177.00 

Site Plan Review  

Project value less than $12,500 $858.00 
Project value between $12,500 - $1,179.00 
Project value between $25,000 - $1,394.00 
Project value between $50,000 - $1,608.00 
Project value greater than $100,000 $1,822.00 + 
Plus $66 per each additional $50,000 value $66.00/$50,000 

Subdivision $2,358 + $94.00/Lot 
Temporary Use $295.00 
Technology Fee (per application) $263.00 
Urban Reserve Area Development Review  

Subdivision $590.00 + $30.00/lot 
Partition $590.00 

Wireless Communication Tower Review (Type II & Type Ill):  

Project Value less than $12,500 $858.00 
Project value between $12,500 - $25,000 $1,179.00 
Project value between $25,000 - $50,000 $1,394.00 
Project value between $50,000- $100,000 $1,608.00 
Project value greater than $100,000 $1,822.00 
Plus $55 per each additional $50,000 in value $55.00/$50,000 

Variance  

Major $1,769.00 
Minor $884.00 

Development Code Text Amendment $4,717.00 
Zoning Review  

Land Use Zoning Review $295.00 
New or Expanded Structures  

$241.00 + .006 X Valuation $ 0 to $300,000  

$2,171.00 + .005 X Valuation $300,001 to $1,000,000 
$5,630.00 + .004 X Valuation $1,000,001 to $5,000,000 
$23,075.00 + .002 X Valuation Over $5,000,000  
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COMMUNITY DEVELOPMENT & PLANNING 
(CONTINUED) AMOUNTS 

For Example: A structure valued at $450,000.00 would be figured as follows: 
$2,171.00 + ($450,000.00 X .005 = $2,250) = $4,42 1.00 

 
No New or Expanded Structures $107.00 

Zoning Verification $236.00 per request 
GOLF COURSE AMOUNTS 
Standard Green Fees  

9 Holes Week Days $18.00/Round 
9 Holes Week End $20.00/Round 

18 Holes Week Day $27.00/Round 
18 Holes Week End $29.00/Round 

Junior Rate (Applies To Children Under 18 Years Of Age) $1.00/Round 

Membership Initiation Fee (One Time Fee To New Members) $100 

Annual Membership (Single Payment Option)  
Single $700.00/Year 
Couple $800.00/Year 
Senior- Single (65 And Older) $650.00/Year 
Senior Couple (65 And Older) $750.00/Year 

Add Child To Any Membership (Under18 Living At Home) $100.00/Year 

Annul Membership (Monthly Payment Option)  
Single $62.00/Month 
Couple $70.00/Month 
Senior- Single (65 And Older) $58.00/Month 
Senior Couple (65 And Older) $67.00/Month 
Add Child To Any Membership (Under18 Living At Home) $15.00/Month 

Cart Storage Fee  

Electric Cart Storage $30.00/Month 
Gas Cart Storage $20.00/Month 

Range Tokens $3.00/small bucket 
Trail Fee  

Annual $100.00/Year 
9-Holes $5.00/Day 
18-Holes $8.00/Day 

*The City has the ability to adjust green fees for, including but not limited to, weekday specials, tournaments, twilight, and winter 
rates.* 

MISCELLANEOUS AMOUNTS 
Consent to Annex $150.00 
County Recording Fee Actual Cost 
Credit Card Transaction Fee 3% of fees due for fees totaling more than $1,000.00 

Jefferson County Fire District:  

administrative fee for billing/ collecting Fire District permit fees) 10% of amount billed 

Conference/Meeting Room Rentals (requires meeting room rental permit) 

Available Facilities (When not in use by the City):  

1) General Aviation Building- Conference Room (Airport)  

2) City Hall Council Chambers  
3) City Hall Council Work Room  

MISCELLANEOUS (CONTINUED) AMOUNTS 
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4) Conference Room 
Typical Availability: 

Monday through Friday (excluding holidays) 

Hours Available (if not reserved): 
8 am to 5 pm 

 
For Profit Organizations  

Week Day Room Rental $50.00/Day 

Week Day Room Rental including any food/drink/catering $100.00/Day 

Refundable Deposit (required on all room rentals) $100.00/Day 

Non-Standard- Outside office hours, weekends, holidays Additional $50.00/Hour for staff 

Non-Sufficient Funds Check Charge $35.00 
Stop Payment Fee $35.00 
Lien Search Fee (both electronic and manual searches) $30.00 per search 

 
POLICE DEPARTMENT AMOUNTS 

Impound Fee (Each Offense) $75.00/Vehicle 
Photographic Copies $30.00/Case File 
Police Protection Service Loaded Patrol Officer Rate 
Report Copies (Crime/Incident Reports) $10.00/Case File 
Video Tape Copies $30.00/Case File 
Digital Recordings $30.00/Case File 

 
PUBLIC RECORDS REQUESTS AMOUNTS 
 
(Refer to Public Records Request Policy for Additional Information) 

 

Attorney fees Actual Cost 
Disks (CDs/DVDs provided by the City due to risk of viruses and 

file size) 
$15/ each 

Fax Machine (limited to 25 pages) $2.00 first page; $0.50/add 'l page 

Financial Statement/Audit or Budget Reports $35.00 
Labor Costs (chargeable in quarter hour increments) $40.00/hour 
Maps and Plans  

Color $30.00 
Black and white $20.00 

Photocopies  
Letter (8 1/2" X 11") $0.25/page 
Legal (8 1/2" X 14" $0.25/page 
Non-Standard Size (11" X 17" or larger) Actual Cost 
Certified Copies $3.75/page 

Postage or Delivery  

(Postage or Courier Fees) Actual Cost 
Additional Charges  

If a request is of such magnitude and nature that compliance will disrupt City's normal operation, City may impose such 
additional charges as are reasonably necessary to reimburse City for its actual costs of producing the requested public records. 
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PUBLIC WORKS & ENGINEERING AMOUNTS 

Equipment Rental (1 hour minimum):  

Aqua Tech $500.00/Hour 
Boom Truck $200.00/Hour 
Street Sweeper $450.00/Hour 
Utility Camera $350.00/Hour 

*A standard operator fee of $75.00 per hour is included in the rental price stated above with the exception of the Aqua Tech and 
camera which includes two operators (time based on 15 minute increments) 

Traffic Control Device Deposit  
A $200.00 security deposit is required for each order of traffic control devices. The deposit will be refunded if returned in good 
condition within two weeks of drop-off. If items are lost or damaged, and exceed the collected security deposit, applicant is 
responsible to reimburse the City for actual cost of damages or loss. 

 
Plan Reviews : Public Improvement Plans  

Submittal Fee $500.00 
Plans/Per Sheet $75.00 

 
Plan Reviews : Commercial Site Plans  

Submittal Fee $200.00 
Plans/Per Sheet $50.00 

 
Plan Reviews : Residential  

New Construction $100.00 
Remodel/Alteration/Addition $100.00 

 
*Includes up to two reviews. If a third is required, a fee per sheet of resubmitted plans will apply per the rates above. 

Site Development Public Inspection*  

Utilities (Sewer, Water, Storm, Dry)/Linear Foot $1.50 
Sidewalks and Driveway Approaches/Square Foot $0.20 
Structures (Manholes, Drywells, Catch Basins)/Each $165.00 
Roadway (Pavement, Agg Base, Subgrade)/Square Yard $0.12 
Final Inspection $800.00 
*Rates based on approved plans. Minimum charge $1,500  

Public Works Labor Rates* 
Director 
Manager 
Operator 
 
• 1 hour minimum, time based on 15 minute increments 

 
$150.00 
$125 
$75.00 

Right-of-Way Permit includes sidewalk (Excludes Franchises) $100.00 
Sanitary Sewer Connection/ Inspection Permit $175.00 
Water Connection/ Inspection Permit $125.00 
Sidewalk  in Lieu of  Fee 
Fee to be paid in lieu of constructing sidewalks 

$100 per linear Foot of street frontage 

Vacation of public ROW  

Petition Fee $120.00 
Vacation Fee Deposit* $900.00 

(*If costs exceed the calculated minimum deposit, the petitioner is responsible to pay the additional services provided 
by the City) 

 
Warranty Agreement for Public Improvements $500.00 
Agreement between the City and contractor for a one year warranty on public improvements. Contractor to provide a 10% warranty 
bond. 

 
Improvement Agreement for Public Improvements(Bond) $750.00 
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Agreement between the City and owner for a one year warranty on public improvement not completed prior to plat or Certificate of 
Occupancy 
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SYSTEM DEVELOPMENT CHARGES (SDC)  AMOUNTS 
Wastewater inside city limits (3/4 x 5/8 meter) $6675/MCE$ 

Per meter capacity equivalent (MCE) per Wastewater System Development Charge Update November 2018. 

 
See chart for additional meter sizes, multiple family & lodging facility unit charges. 

 
Transportation $3166.00  

Per peak-hour person trip per current ITE manual & SDC Final Report methodology June 2019. 
 

Storm Drainage 3,000 sq.ft. impervious surface 
Residential Drainage Equivalent (RDE) $284.00/RDE  
Residential/Commercial/Industrial 

Water $1,750/MCE  
Per meter capacity equivalent (MCE) per Water Rate and System Development Charge Update March 2017. (1 MCE = 5/8" x ¾ 
meter) 

 
Parks  

Single-Family Residential (i.e. one EDU) $2421.00  

Duplex or Multi-Family Residential (per# units) $241.00  
Commercial (i.e. one EDU) $2421.00  
Industrial (i.e. one EDU) $2421.00  

UTILITIES  AMOUNTS 
Sewer Monthly Fees  

1 EDU = 195 Gallons per Day or 782 Cubic Feet per month. New construction may be required to provide a separate meter for 
landscaping and one for domestic use. Sewer rates for developments with separate domestic use meters will be billed monthly 
according to the current meter readings. Existing development without a separate meter for domestic use, will be billed for sewer 
service based on the meter readings taken during the winter months and will be reviewed and adjusted on an annual basis. (Charges 
are based on a flow rate method.) For seasonal businesses the calculated rates will be established based on a twelve month average 
use to account for seasonal trends. The City reserves the right to look at commercial/industrial users on a 12 month average. 

Inside City Limits $72.85/month 
Sewer Service Deposit (Non-Owner Occupied) 2 mo. minimum bill 
Sewer Monthly Fee Outside City limits 2.5 times inside city limits rate* 

* unless applicant has signed a Consent to Annex and One Year Waiver  

Initial sewer accounts will be based on the table below:  
A. Residential  

Hotels/Motels/Motor Court/RV Park 1 EDU for Management 
Multiple Dwelling (Duplexes, Apartments, Trailer Courts) 0.7 EDU per unit 
Senior Multi-Housing 1 EDU for Management and 

 0.8 Per additional unit 
Single-Family Dwelling 1 EDU 
ADU 0.7 EDU per additional unit 

B. Non-Residential  

Churches 1 EDU per 200 seats 
Kitchens 1 EDU 
Government Buildings 1 EDU per 10 individuals operating the premises 
Hospitals/ Nursing Homes 1 EDU Per 3 beds 

 1 EDU Per 10 employees, administrators, and staff 

Schools 1 EDU per 30 individuals including students, teachers, 
administration, and other staff: 
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UTILITIES (CONTINUED)  AMOUNTS 
C. Commercial/ Industrial  

Where more than one business occupies a building, each business 
will be considered separately. 

 

Barber Shops 0.3 EDU per chair 
Beauty Shops 0.5 EDU per chair 
Bowling Alley 1 EDU per 10 lanes plus 

 1 EDU for 600 sq ft gloss floor space for serving food 
Car Wash 1 EDU per two stalls 
Civic Clubs, Lodges, Senior Centers 1 EDU per 30 seats 

Delicatessens 1 EDU per 600 sq ft plus building or other businesses space 

Dry Cleaners 1 EDU per 500 sq ft 
Exercise Salon with no pool or Gym 1 EDU per 1,500 sq ft 
Exercise Salon with no Pool or Gym 1 EDU per 1,500 sq ft 

Grocery Stores 1 EDU for each 10 employees plus 1 EDU for each prep 
room 

(Additional charges may be assessed for toxic discharges) Plus: Charges for processed water according to demand where 360.5 
gallons@ BOD loading of 200 mg/I and TSS loading of 216 mg/I equals 1 EDU. 

Laundry, Coin operated 0.05 EDU per washing Machine 
Medical, Dental, and veterinary Clinics/Offices 1 EDU per 1,000 Sq Ft 

Recreational Vehicle Dump Facility 1 EDU Per dump outlet 

Restaurants with or without Drive-thrus 1 EDU per 17-person seating capacity plus 1 EDU for each 
10 employees 

Retail stores 1 EDU per 10 employees 
Service and Repair Shops 1 EDU per 10 employees 
General Offices 1 EDU per 10 employees 

(with exception of Medical, dental, and Veterinary)  

Service Stations 2 EDUs 
Spas and recreational Facilities with Pool or Gym 1 EDU per 1,000 sq ft 
Taverns / Lounges 1 EDU per 17 seats 

Charges for facilities not listed will be based upon similar listed facilities, expected flows, and concentration of effluent or actual 
metering of water or wastewater. 
Meter Replacement/Test  

¾-inch Service $50.00 
Larger Service Actual Costs 

Water Rates  

Backflow Device Testing by City Contractor Actual Costs 
Backflow Device Testing by City Staff- all devices $80.00 
Cross-Connection Variance $45.00 

Meter Size Charges on Base (1st 500 cubic feet) $44.65  
Each 100 Cubic Feet (excess of 500 minimum) $2.28/100 cu ft t 
Repair Service -After 3:30 pm $75.00 minimum fee plus $25.00 for each additional half hour 
Repair Service - During Office Hours (billed in half hour 
increments) $25.00 per half hour 

(No Charge if Customer Installs Shut-Off Valve)  
Administrative Theft of Services Fee (damage to water meters or 
sewer services) $100.00 

(Plus actual costs to replace the damaged property will also be billed to the account) 
Utility Re-Connect Fee  

Water Account $40.00 

Water/Sewer Service Deposit (Non-Owner Occupied) 2 months minimum bill 

Page 168 of 339



Resolution No. XX-2024 Page 10 of 
 

 

 

UTILITIES (CONTINUED)  AMOUNTS 
Water Meter Installation Fee  

5/8” X3/4 “ Meter to 1” Meter  $250.00 
1.5 Meter and Larger  Actual Cost of Meter and Meter setter 

Delinquency Letter Notice Fee $5.00 
Door Hanger Notice Fee $25.00 
Other fees and charges may be charged to recover costs for city services as determined by the City Administrator. 

 
 

1. Fee Schedule: Effective Date. This Resolution amends, replaces, restates, and supersedes Resolution No. 10-2023 in its 
entirety. The provisions of this Resolution are severable. If any section, subsection, sentence, clause, and/or portion of this 
Resolution is for any reason held invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, and/or 
unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a construction permitting enforcement to the 
maximum extent permitted by applicable law, and (b) not affect the validity, enforceability, and/or constitutionality of the 
remaining portion of this Resolution. This Resolution (including the fees contained herein) will be in full force and effect from and 
after its approval and adoption. 

 
 
 
 
 

 
BE IT FURTHER RESOLVED that these fees shall become effective on January 23, 2024. 

 
ADOPTED by the City Council and signed by the Mayor this 23rd day of January, 2024. 

 
Ayes:  

Nays:  

Abstentions:  

Absences:  

Vacancies:  

 
 
 

 
ATTEST: 

 
 

Mike Lepin, Mayor 
 
 
 
 

Keli Pollock, City Recorder 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION MRC 17-2024 (HURD Line of Credit) 

A resolution of the Urban Renewal Agency of the City of Madras acting by and 
through its Madras Redevelopment Commission authorizing and approving (a) 
an extension to a certain line of credit City of Madras secured from Bank of the 
Cascades (now operating as First Interstate Bank) for the Madras Housing 
Urban Renewal District, (b) maintain the interest rate on the line of credit, and (c) 
the board chair (and his or her designees) to take all necessary actions and sign 
all necessary documents, certificates, instruments, and/or agreements to 
effectuate the aforementioned. 

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve Resolution No. 17-2024  
  
OVERVIEW: 
  
The MRC and City find it necessary to extend the maturity date of the loan to June 30, 2025; 
modify the interest rate to a variable rate set at Prime minus 1%; and confirm the loan amount of 
$1,000,000.  
  
STAFF ANALYSIS: 
  
An IGA was established between the City of Madras and the Housing Urban Renewal District to 
secure the line of credit on March 10, 2020. Original loan documents were completed effective 
May 1, 2020, and a subsequent City resolution 27-2021 confirmed the terms of the agreement. 
Resolution No. 05-2020 authorized a Line of Credit on behalf of Madras Housing Urban Renewal 
District (HURD) from First Interstate Bank in the amount of $500,000.00. Resolution 07-2021 
increased the Line of Credit to $1,000,000 to cover expected expenditures from July 2021 
through June 2022. Resolution 09-2022 extended the maturity date of the loan to April 30, 2023. 
Resolution 06-2023 extended the maturity date to June 30, 2023. Resolution 15-2023 extended 
the maturity date to June 30, 2024; modified the interest rate to a variable rate set at Prime 
minus 1%; and confirmed the loan amount of $1,000,000 for the Housing District.  Resolution 17-
2024 extends the maturity date from June 30, 2024, to June 30, 2025, and maintains the loan 
amount and variable interest rate terms.  
  
FISCAL INFORMATION: 
  
The line of credit allows for the MRC to continue funding the HURD program.  
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SUPPORTING DOCUMENTATION: 
  
Resolution No. 17-2024 
  
STRATEGIC GOAL:  
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RESOLUTION NO. 17-2024 
 

A RESOLUTION OF CITY OF MADRAS AUTHORIZING AND APPROVING (A) AN 
EXTENSION TO A CERTAIN LINE OF CREDIT CITY SECURED FROM BANK OF THE 
CASCADES (NOW OPERATING AS FIRST INTERSTATE BANK) FOR THE MADRAS 
HOUSING URBAN RENEWAL DISTRICT, (B) AN ADJUSTMENT TO THE INTEREST RATE 
ON THE LINE OF CREDIT, AND (C) CERTAIN CITY REPRESENTATIVES TO TAKE ALL 
NECESSARY ACTIONS AND SIGN ALL NECESSARY DOCUMENTS, CERTIFICATES, 
INSTRUMENTS, AND/OR AGREEMENTS TO EFFECTUATE THE AFOREMENTIONED.  
 
 WHEREAS, by Resolution No. 27-2020, the Madras City Council (“Council”) authorized City 
of Madras (“City”) to secure a certain line of credit (the “Loan”) from First Interstate Bank (“Bank”) 
on behalf of the Urban Renewal Agency of the City of Madras (“Agency”), acting by and through 
its Madras Redevelopment Commission, for the Madras Housing and Urban Renewal District; 
and 
 
 WHEREAS, City and Agency are parties to a certain Intergovernmental Agreement – Loan 
Servicing dated March 10, 2020, as amended (the “Agreement”), which Agreement concerns, 
among other things, the terms and conditions under which City may secure the Loan from Bank 
to facilitate certain Agency redevelopment projects in the Madras Housing Urban Renewal 
District; and  

 
WHEREAS, by Resolution No. 07-2021, the Council authorized City to (a) extend the Loan 

from April 30, 2021, to April 30, 2022, and (b) adjust the interest rate on the Loan from a variable 
rate to a fixed rate of 2.75%; and (c) increase the amount to $1,000,000; and 

 
WHEREAS, by Resolution No. 09-2022, the Council authorized City to (a) extend the Loan 

from April 30, 2022, to April 30, 2023, and (b) adjust the interest rate on the Loan from a fixed 
rate of 2.75% to a fixed rate of 3.0%; and (c) confirm the amount of $1,000,000; and 
 

WHEREAS, by Resolution No. 06-2023, the Council authorized City to (a) extend the Loan 
from April 30, 2023, from June 30, 2023, and (b) maintain the interest rate of the Loan; and (c) 
confirmed the amount of $1,000,000; and 

 
WHEREAS, by Resolution No. 15-2023, the Council authorized City to (a) extend the Loan 

from June 30, 2023, from June 30, 2024, and (b) modified the interest rate on the loan from fixed 
rate of 3.0% to a variable rate of prime minus 1%; and (c) confirmed the amount of $1,000,000; 
and 

 
WHEREAS, the Council desires to authorize and approve the following: (a) an extension of 

the Loan from June 30, 2024 to June 30, 2025; (b) maintain the interest rate on the loan of a 
variable rate of prime minus 1%; and (c) such agreement(s) required by the Bank to effectuate 
the Loan modifications identified in this Resolution No. 17-2024 (this “Resolution”) and related 
modifications to the Loan, and all other documents, certificates, instruments, and agreements 
necessary to effectuate the Loan extension and interest rate adjustment (individually and 
collectively, the “Loan Document(s)”); and (d) certain City representatives to take all actions 
necessary to effectuate the Loan extension and interest rate adjustment, including, without 
limitation, signing and delivering the Loan Documents. 

 
NOW, THEREFORE, the City of Madras resolves as follows: 

 

Page 172 of 339



Page 2 of 2 RESOLUTION NO. 17-2024 

1. Findings. The above-stated findings contained in this Resolution are hereby adopted.  
 

2. Loan Extension; Loan Documents. The Council authorizes and approves the following: (a) 
the extension of the Loan from June 30, 2024 to June 30, 2025; (b) maintain the interest rate on 
the Loan of Prime minus 1%; and (c) City’s share of Bank’s loan modification fee, if any; and (d) 
the Loan Documents, provided, however, the Loan Documents will be subject to the review and 
approval of the city administrator and city attorney. The Council authorizes, approves, and directs 
Michael Lepin, as Mayor, Will Ibershof, as City Administrator, and their respective designees to 
take all actions necessary to effectuate the Loan extension and interest rate adjustment, including, 
without limitation, signing and delivering the Loan Documents.  

 
3. Miscellaneous. The provisions of this Resolution are severable. All capitalized terms used 

in this Resolution not otherwise defined herein have the meanings assigned to them in the 
Agreement. If any section, subsection, sentence, clause, and/or portion of this Resolution is for 
any reason held invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, 
and/or unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a 
construction permitting enforcement to the maximum extent permitted by applicable law, and (b) 
not affect the validity, enforceability, and/or constitutionality of the remaining portion of this 
resolution. This Resolution will be in full force and effect from and after its approval and adoption. 
This Resolution may be corrected by order of the Council to cure editorial and/or clerical errors.  
 

ADOPTED by the City Council for the City of Madras and signed by the Mayor this 25th day 
of June, 2024. 

 
Ayes: ______ 
Nays: ______ 
Abstentions: ______ 
Absences: ______ 
Vacancies ______ 
 

 _______________________________ 
 Michael Lepin, Mayor 

 
ATTEST: 
 
 
____________________________ 
Keli Pollock, City Recorder 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: RESOLUTION NO. 18-2024 

A resolution of the City of Madras authorizing and approving (a) an extension to 
a certain line of Credit City secured from Bank of the Cascades (now operating 
as First Interstate Bank), (b) an adjustment to the interest rate on the line of 
credit, and (c) certain City representatives to take all necessary actions and sign 
all necessary documents, certificates, instruments, and/or agreements to 
effectuate the aforementioned.  

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve Resolution No. 18-2024.  
  
OVERVIEW: 
  
The MRC and City find it necessary to extend the maturity date of the loan to June 30, 2025; 
maintain the interest rate of a variable rate of Prime minus 1%, floating; and confirm the loan 
amount of $2,400,000.00 for the purposes of the revitalization of the downtown corridor. Based 
upon the objectives outlined in the Urban Renewal Plan, this funding mechanism allows the MRC 
to invest in projects that will generate increased Property Tax Revenue over time. Those 
revenues will be used to pay the interest-only payment for the Line of Credit for the near future, 
and future principal and interest payments as the district grows.   
  
STAFF ANALYSIS: 
  
Based on the budgeted expenditures for the fiscal year 2024-2025, it was determined that the 
Line of Credit should be continued to allow the Commissioners the flexibility to readily respond to 
needs within the community. The budget is conservative, showing the Line of Credit and Du Jour 
borrowing levels available, but not committed until a project is approved. This method allows the 
greatest degree of transparency and flexibility. Since the City of Madras is the fiscal agent for the 
MRC, an IGA exists between the City of Madras and the Madras Redevelopment Commission.    
  
FISCAL INFORMATION: 
  
The line of credit allows for the MRC to continue funding the MURD program.  
  
SUPPORTING DOCUMENTATION: 
  
Resolution No. 18-2024 
  
STRATEGIC GOAL:  
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RESOLUTION NO. 18-2024 
 

A RESOLUTION OF CITY OF MADRAS AUTHORIZING AND APPROVING (A) AN 
EXTENSION TO A CERTAIN LINE OF CREDIT CITY SECURED FROM BANK OF THE 
CASCADES (NOW OPERATING AS FIRST INTERSTATE BANK), (B) AN ADJUSTMENT TO 
THE INTEREST RATE ON THE LINE OF CREDIT, AND (C) CERTAIN CITY 
REPRESENTATIVES TO TAKE ALL NECESSARY ACTIONS AND SIGN ALL NECESSARY 
DOCUMENTS, CERTIFICATES, INSTRUMENTS, AND/OR AGREEMENTS TO EFFECTUATE 
THE AFOREMENTIONED.  
 
 WHEREAS, on May 26, 2015, City of Madras (“City”) adopted Ordinance No. 874 (the 
“Ordinance”), which Ordinance provided for and authorized the terms under which City obtained 
a certain Line of Credit (the “Loan”) from Bank of the Cascades (now operating as First Interstate 
Bank (“Bank”)) in an initial principal amount of $500,000.00; and  
 
 WHEREAS, the Loan was obtained to facilitate certain redevelopment projects of the Urban 
Renewal Agency of the City of Madras (“Agency”), acting by and through its Madras 
Redevelopment Commission (“MRC”); and  
 
 WHEREAS, City and Agency are parties to a certain Intergovernmental Agreement – Loan 
Servicing dated April 14, 2015, as amended, which Agreement concerns the use and repayment 
of the Loan; and  
 
 WHEREAS, by Resolution No. 06-2021, the Madras City Council (the “Council”) authorized 
City to (a) extend the Loan from April 30, 2021 to April 30, 2022, and (b) adjust the interest rate 
on the Loan from a variable rate based on the prime rate of interest published in the Wall Street 
Journal minus 0.50% to a fixed rate of 2.75%; and (c) confirm the loan amount of $1,900,000; and 
 
 WHEREAS, by Resolution No. 09-2022, the Madras City Council (the “Council”) authorized 
City to (a) extend the Loan from April 30, 2022, to April 30, 2023, and (b) adjust the interest rate 
on the Loan from a fixed of 2.75%, to a fixed rate of 3.0%; and (c) confirm the loan amount of 
$1,900,000; and 
 

WHEREAS, by Resolution No. 05-2023, Madras City Council (the “Council”) authorized and 
approved (a) an extension of the Loan from April 30, 2023, to June 30, 2023, and (b) maintained 
the fixed interest rate of 3.0%; and (c) confirmed the loan amount of $1,900,000; and 

 
WHEREAS, by Resolution No. 14-2023, Madras City Council (the “Council”) authorized and 

approved (a) an extension of the Loan from June 30, 2023, to June 30, 2024, and (b) modified 
the fixed interest rate of 3.0% to a prime rate of interest minus 1.0%; and (c) confirmed the loan 
amount of $1,900,000; and 
 
 WHEREAS, the Council desires to authorize and approve the following: (a) an extension of 
the Loan from June 30, 2024 to June 30, 2025; (b) maintain the interest rate of the Loan of prime 
rate of interest minus 1%; and (c) such agreement(s) required by the Bank to effectuate the Loan 
modifications identified in this Resolution No. 18-2024 (this “Resolution”) and related 
modifications to the Loan, and all other documents, certificates, instruments, and agreements 
necessary to effectuate the Loan extension and maintain the interest rate adjustment (individually 
and collectively, the “Loan Document(s)”); and (d) certain City representatives to take all actions 
necessary to effectuate the Loan extension and interest rate adjustment, including, without 
limitation, signing and delivering the Loan Documents. 
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NOW, THEREFORE, the City of Madras resolves as follows: 
 

1. Findings. The above-stated findings contained in this Resolution are hereby adopted.  
 

2. Loan Extension; Loan Documents. The Council authorizes and approves the following: (a) 
the extension of the Loan from June 30, 2024 to June 30, 2025; (b) maintain the interest rate of 
the Loan of a prime rate of interest minus 1.0%; (c) City’s share of Bank’s loan modification fee, 
if any; and (d) the Loan Documents, provided, however, the Loan Documents will be subject to 
the review and approval of the city administrator and city attorney. The Council authorizes, 
approves, and directs Michael Lepin, as Mayor, Will Ibershof, as City Administrator, and their 
respective designees to take all actions necessary to effectuate the Loan extension and interest 
rate adjustment, including, without limitation, signing and delivering the Loan Documents.  
 

3. Miscellaneous. The provisions of this Resolution are severable. All capitalized terms used 
in this Resolution not otherwise defined herein have the meanings assigned to them in the 
Ordinance or Agreement (as applicable). If any section, subsection, sentence, clause, and/or 
portion of this Resolution is for any reason held invalid, unenforceable, and/or unconstitutional, 
such invalid, unenforceable, and/or unconstitutional section, subsection, sentence, clause, and/or 
portion will (a) yield to a construction permitting enforcement to the maximum extent permitted by 
applicable law, and (b) not affect the validity, enforceability, and/or constitutionality of the 
remaining portion of this resolution. This Resolution will be in full force and effect from and after 
its approval and adoption. This Resolution may be corrected by order of the Council to cure 
editorial and/or clerical errors.  
 

ADOPTED by the City Council for the City of Madras and signed by the Mayor this 25th day 
of June, 2024. 
 
Ayes: ______ 
Nays: ______ 
Abstentions: ______ 
Absences: ______ 
Vacancies ______ 
  
 _______________________________ 
 Michael Lepin, Mayor 
 
ATTEST: 
 
 
____________________________ 
Keli Pollock, City Recorder 
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator, Kate Knop, Finance Director  
    
Subject: CITY VOUCHERS - MAY 2024 
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Approve city vouchers for May 2024.  
  
OVERVIEW: 
  
  
  
STAFF ANALYSIS: 
  
  
  
FISCAL INFORMATION: 
  
  
  
SUPPORTING DOCUMENTATION: 
  
 
  
STRATEGIC GOAL:  
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101 General Fund 152,702.27
204 Transportation Operations Fund 22,239.85

205 Community Clean-up Fund 11,956.49
207 Tourism/Economic Development 7,427.30
208 Desert Peaks Golf Course Fund 68,944.69
402 SDC Park Improvement Fund 4,945.15
502 Water Operations Fund 20,649.44
503 Wastewater Operations Fund 41,299.72
509 Airport Operations Fund 334,850.63
700 MURA-General Fund 245.86
801 Internal Services Fund-Information Technology 17,016.49
803 Internal Services Fund-Public Works Staff 46,462.47
999 Treasurer's Cash-Customer Refunds 254.82

 

GRAND TOTAL   728,995.18

** Council Review and approval of payments made in the previous month**

DISBURSEMENTS LIST - May 2024

For Council Review and Approval
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City of Madras Check Register - Council 2024 Page:     1

Check Issue Dates: 5/1/2024 - 5/31/2024 Jun 07, 2024  04:02PM

Report Criteria:

Report type:  GL detail

Bank.Account description = "General Ckg - FIB"

Check Description Check

Issue Date Payee Amount

05/15/2024 K3 Construction Helibase Phase 2  Paving 217,632.18

05/01/2024 2KG Contractors, Inc. Homeless shelter 66,564.20

05/15/2024 K3 Construction Construction Services Golf Cart Path Paving 59,985.94

05/01/2024 J&S CONSTRUCTION AND EXCAVATION LLC Helibase - Access Road 45,000.00

05/01/2024 CENTURY WEST ENGINEERING CORPO Task Order #5 Apron/Fencing 35,109.23

05/15/2024 SAJ Architecture LLC Madras Warming Shelter 25,603.36

05/01/2024 NORTHSTAR CHEMICAL INC. 47020# alum chlorohydrate 23,768.61

05/15/2024 DESCHUTES VALLEY WATER DISTRICT Water bill - April 2024 17,744.20

05/15/2024 JEFFERSON COUNTY SHERIFF Dispatch Fees - May 2024 12,589.50

05/01/2024 Brim Tractor Company Inc PO#11772: Bad Boy Rogue Mower 12,239.30

05/01/2024 Genesis LLC PO#11654: Barricade/gravel fireblock @ homeless camp 8,660.00

05/15/2024 HORIZON Exmerk 36" 18.5 HP Stand up mowerw/ mulch kit PO#11775 8,399.20

05/01/2024 BERG AIR LLC Monthly Airport Management - May 2024 6,820.00

05/06/2024 US Bank CF-Wilbur Ellis - Weed spray for airport 5,155.90 M

05/01/2024 APW Distributing Inc PO#11710: fan for South Hanger 4,999.00

05/01/2024 APW Distributing Inc PO#11710: fan for South Hanger 4,999.00

05/06/2024 US Bank CH-HA McCoy- Hoffman Park and 10th street Design 4,945.15 M

05/01/2024 KIDS CLUB OF JEFFERSON COUNTY FY 23-24 Community Grant Funding 4,427.30

05/01/2024 BTN Petroleum Equipment Service PO#11711: Repair Jet A Hose and nozzle 4,036.12

05/06/2024 US Bank CH-HA McCoy-10th Street Improv. --J street - Buff Street pavi 3,780.00 M

05/15/2024 RiverFlow Psychology Services Psychologiical Evaluation 3,750.00

05/01/2024 Steele Solutions Inc PO#11410: evidence locker 3,640.00

05/15/2024 Central Oregon Pave and Seal Patching on 11th and A streets PO #11780 3,600.00

05/01/2024 J&S CONSTRUCTION AND EXCAVATION LLC Retainage payout 3,250.00

05/06/2024 US Bank CH-HA McCoy- Sewer Extension- Fairgrounds to Hall Road 2,980.00 M

05/06/2024 US Bank CF-Versare - Cubicle walls 2,727.25 M

05/06/2024 US Bank RV-Les Schwab - PO #11768 - tires for truck #89 2,690.74 M

05/01/2024 Madras Rock Shop FY 23-24 Community Grant 2,500.00

05/06/2024 US Bank JE-Les Schwab- Drive tires for #08 2,174.11 M

05/15/2024 Maynard, Frank 9 folding tables, 50 folding chairs, 24 outdoor chairs 2,000.00

05/01/2024 DAY WIRELESS SYSTEMS Troubleshoot internet outage 1,870.00

05/15/2024 DESCHUTES VALLEY WATER DISTRICT Water bill - April 2024 1,708.74

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 1,699.27

05/01/2024 CARSON OIL COMPANY 300.3g biodiesel; 75.1g reg 1,596.86

05/06/2024 US Bank CH-Cove Electric #5309 1,547.88 M

05/01/2024 Metereaders, LLC. Water meter reads - April 2024 1,400.00

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 1,399.40

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 1,390.94

05/06/2024 US Bank MQ-DEQ - NPDES 1200 C Permit 1,386.00 M

05/06/2024 US Bank RV-Les Schwab - tires for truck #50 1,378.94 M

05/06/2024 US Bank RV-Caselle Inc. - Contract Support/ Maintenance - April 2024 1,373.00 M

05/15/2024 DESCHUTES VALLEY WATER DISTRICT Water bill - April 2024 1,342.33

05/15/2024 Covenant Technology Solutions, Inc. Computer/add new workstation-New desktop for Airport 1,289.84

05/06/2024 US Bank RV-Verizon - PD cell phones Feb. 2024 1,276.29 M

05/06/2024 US Bank CH-Cove Electric- Apron Rehab Project #5333 1,274.93 M

05/06/2024 US Bank JE-Madras Marine- BR 800 pack blowers 1,267.96 M

05/15/2024 Mazama GIS Laboratories GIS Services - April 2024 1,260.00

05/15/2024 Covenant Technology Solutions, Inc. PD Cloud Services - May 2024 1,222.90

05/15/2024 THE WALLACE GROUP, INC. Homeless shelter - geotechnical services 1,211.75

05/06/2024 US Bank TP-Les Schwab - new tires chief's vehicle 1,205.88 M

05/06/2024 US Bank CH-Mail Copies and more- City Budget books tabs and printin 1,185.75 M

05/06/2024 US Bank GL-Horizon- Solenoids, Irrigation clocks, 1"" valve, nuzzle no  1,175.50 M

M = Manual Check, V = Void Check
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Check Issue Dates: 5/1/2024 - 5/31/2024 Jun 07, 2024  04:02PM

Check Description Check

Issue Date Payee Amount

05/01/2024 CARSON OIL COMPANY 87.4g biodiesel; 173.2g reg 1,172.59

05/06/2024 US Bank CH-Verizon-PD Phones March 2024 1,167.57 M

05/15/2024 CARSON OIL COMPANY 300 gallon  biodiesel 1,151.47

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 1,099.53

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 1,092.88

05/15/2024 BMS Technologies April 2024 billing and May 2024 Prebilling - sewer accts 1,091.46

05/15/2024 DESCHUTES VALLEY WATER DISTRICT Water bill - April 2024 1,077.01

05/15/2024 SEALMASTER PORTLAND Thermo Handicap Symbol box 2 1,046.93

05/06/2024 US Bank CH-Central Electric March 2024 1,044.88 M

05/06/2024 US Bank DB-Les Schwab - repair brakes 1,002.70 M

05/01/2024 Monte Vista Homes, LLC Landscape deposit refund - 272 NW Par 1,000.00

05/01/2024 Woodhill Homes Landscape deposit refund - 601 NE Loucks Road 1,000.00

05/01/2024 Woodhill Homes Landscape deposit refund - 587 NE Loucks Road 1,000.00

05/01/2024 Woodhill Homes Landscape deposit refund - 573 NE Loucks Road 1,000.00

05/06/2024 US Bank RV-Anadyne - Hearing Tests 1,000.00 M

05/15/2024 Monte Vista Homes, LLC Landscape deposit refund 1098 NW Fairway Rd 1,000.00

05/15/2024 Monte Vista Homes, LLC Landscape deposit refund 1341 NW Willow Parkway Rd 1,000.00

05/15/2024 Monte Vista Homes, LLC Landscape deposit refund 1331 NW Willow Parkway Rd 1,000.00

05/15/2024 Monte Vista Homes, LLC Landscape deposit refund 1318 NW Willow Parkway Rd 1,000.00

05/15/2024 Monte Vista Homes, LLC Landscape deposit refund 1324 NW Willow Parkway Rd 1,000.00

05/01/2024 Covenant Technology Solutions, Inc. PD Cloud Services - May 2024 992.65

05/06/2024 US Bank SW-Calibre Press - training for SW 979.00 M

05/06/2024 US Bank CH-Central Oregon Heating and cooling #179814171 973.50 M

05/06/2024 US Bank CH-Central Oregon Heating and cooling #179814171 973.50 M

05/15/2024 GREEN THUMB INDUSTRIES LLC Landscape Maint - April 2024 943.49

05/06/2024 US Bank CH-Madras Sanitary March 2024 890.96 M

05/06/2024 US Bank CH-Cove Electric #5310 885.17 M

05/06/2024 US Bank NS-American Planning Association-Conference Registration 884.20 M

05/06/2024 US Bank SB-Turf Star-Repairs and Maintenance 877.67 M

05/06/2024 US Bank SB-Turf Star-Repairs and Maintenance 868.34 M

05/15/2024 GMP Consultants LLC Human Resources Manager - Cindy Smith 840.00

05/06/2024 US Bank CH-HA McCoy General Surveying 837.55 M

05/23/2024 Champions Trokita Employee Picnic 822.50

05/01/2024 Will Ward Janitorial Janitorial Service - April 2024 800.00

05/01/2024 Will Ward Janitorial Janitorial Service - April 2024 800.00

05/06/2024 US Bank CH-USA Bluebook #inv00255783 777.09 M

05/06/2024 US Bank BG-USA BLUE BOOK - DO Probe cap replacement kit 736.11 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 714.00

05/01/2024 BTN Petroleum Equipment Service Service call Avgas Truck 711.95

05/06/2024 US Bank JE-Overton- Forklift train the trainer Webinar 695.00 M

05/06/2024 US Bank RV-Anadyne - Hearing Tests 689.00 M

05/06/2024 US Bank LM-Hyatt Regency - Hotel For NWAAAE FAA Conference 682.38 M

05/06/2024 US Bank ZQ-(Swift Steel) Material for gate at ODOT parking lot 679.07 M

05/06/2024 US Bank JE-Home Depot- Shelves, hammers and had brooms 677.51 M

05/01/2024 KITTELSON & ASSOCIATES INC. Professional Services-Oct. 2023 670.38

05/06/2024 US Bank CH-Madras Sanitary March 2024 661.56 M

05/06/2024 US Bank CH-Co Energy Propane- Shop Heating 649.96 M

05/01/2024 Mary Hoisington LMFT LLC Pre-employment screening 640.00

05/06/2024 US Bank CH-Cove Electric #5308 635.28 M

05/06/2024 US Bank CH-Cove Electric #5292 625.00 M

05/06/2024 US Bank WI-Amazon - monitors/stand for HR Director 612.28 M

05/06/2024 US Bank SB-Carl's Golf Land-Gloves and Golf Balls 609.55 M

05/06/2024 US Bank CH-Cove Electric #5311 606.58 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 588.00

05/15/2024 OREGON ASSOCIATION WATER UTILI Membership Renewal May 2024-April 2025 586.24

05/06/2024 US Bank JL-Traffic safety supply fold up road signs 581.28 M

M = Manual Check, V = Void Check
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Check Description Check

Issue Date Payee Amount

05/06/2024 US Bank SO-Traffic Safety Supply Co - Worker Ahead Signs 574.16 M

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 542.97 M

05/06/2024 US Bank ZQ-(Swift Steel) Culvert for Polk St. 536.00 M

05/06/2024 US Bank NS-Madras Paint & Glass-Paint for Grafitti Removal for Count 523.80 M

05/06/2024 US Bank RV-Les Schwab - new tire for sweeper 521.47 M

05/06/2024 US Bank JH-Knox Company - Knox box for gate on Warming Shelter 521.00 M

05/15/2024 BMS Technologies April 2024 billing & May  2024 Prebilling - water accts 510.57

05/06/2024 US Bank RV-SSW Consulting - Madras goal review 510.00 M

05/06/2024 US Bank CH-TDS April 2024 505.79 M

05/01/2024 Oregon Veterans Motorcycle Association FY24 Community Grant 500.00

05/06/2024 US Bank CF-Artisic - Plaque for PD 495.00 M

05/06/2024 US Bank JE-Princes towing- Tow sweeper to J&H for repair 495.00 M

05/06/2024 US Bank PH-GrandHotel-Accomodations for school 494.52 M

05/06/2024 US Bank JH-Cascade natural gas - Gas service during construciton 472.26 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 462.00

05/06/2024 US Bank WI-Inn at Seaside Hotel - lodging at OR City Mgr's Conferenc 455.64 M

05/06/2024 US Bank WI-Inn at Seaside Hotel - lodging at OR City Mgr's Conferenc 455.64 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 453.33

05/15/2024 Eberhards Dairy Products DPGC dairy supplies 449.00

05/06/2024 US Bank ZQ-Home Depot - Material and tool chest for safety and organ 448.88 M

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 448.87

05/06/2024 US Bank CH-Madras Sanitary March 2024 436.94 M

05/06/2024 US Bank CH-Bend Tel April 2024 428.54 M

05/06/2024 US Bank SW-Rip Q Signs - street banners 420.00 M

05/06/2024 US Bank LM-Amazon - Office Supplies and Comm Radio 403.86 M

05/06/2024 US Bank RV-Blue Mountain Networks - April 2024 401.98 M

05/01/2024 Evangeline Young Headshots 400.00

05/06/2024 US Bank DB-Rite Aid - gift cards 400.00 M

05/06/2024 US Bank RV-Aquafix - lab testing service 400.00 M

05/15/2024 JEFFERSON COUNTY COMMUNITY JUSTICE ACJ WORK CREW - April Community Cleanup 400.00

05/06/2024 US Bank CH-Bend Tel April 2024 397.64 M

05/06/2024 US Bank CH-Bend Tel April 2024 397.64 M

05/06/2024 US Bank JL-Smith & Loveless plate for pista grit 395.00 M

05/06/2024 US Bank TP-IACP - Conference Registration 385.00 M

05/01/2024 Martinelli, Lorraine Mileage reimbursement - 573.4 miles to Bellevue 384.18

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 376.27 M

05/15/2024 DEQ Financial Services - LBX4244 WW OPCERT PRG Support Fee 374.40

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 373.33

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 369.66

05/01/2024 Will Ward Janitorial Janitorial Service - April 2024 350.00

05/15/2024 DESCHUTES VALLEY WATER DISTRICT Water bill - April 2024 345.73

05/06/2024 US Bank SB-Oregon Beef-Deli 334.91 M

05/06/2024 US Bank TP-Radisson Hotel - Chief - lodging at training 321.00 M

05/06/2024 US Bank ZQ-Ace Hardware - Welding tools for streets shop 309.92 M

05/06/2024 US Bank CH-TDS April 2024 301.54 M

05/06/2024 US Bank ME-OR State Sheriffs' Assn: training for M. Enriquez 300.00 M

05/06/2024 US Bank JE-Amazon- Solvent tank replacement 299.95 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 299.87

05/06/2024 US Bank FW-Flowcode/QR subscription 299.47 M

05/15/2024 Mike Lepin Reimbursment for travel to Klamath Falls -LOC Conference 297.48

05/15/2024 Ibershof, William Mileage reimbursement - to Bend,Redmond, Portland 295.47

05/06/2024 US Bank JE-Northern Glove- Rain coats and gloves for Parks crew 294.00 M

05/15/2024 Covenant Technology Solutions, Inc. Mayl 2024 - Sentinel 293.33

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 290.44

05/06/2024 US Bank ZQ-N&S Tractor - Gate and bolts for ODOT parking lot 283.03 M

05/06/2024 US Bank CH-Central Electric March 2024 276.51 M

M = Manual Check, V = Void Check
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Check Issue Dates: 5/1/2024 - 5/31/2024 Jun 07, 2024  04:02PM

Check Description Check

Issue Date Payee Amount

05/06/2024 US Bank FW-OCEA/CodeEnforcementConferenceMarcoMack 275.00 M

05/15/2024 WEIR, FATIMA FEMA Training Mileage Reimbursment 271.35

05/15/2024 PETERSON (CAT) Compactor Parts 269.20

05/06/2024 US Bank JE-Baxter's- parts solvent and club for SRE lift 268.52 M

05/06/2024 US Bank AE-Axon - taser holster 267.50 M

05/06/2024 US Bank CH-Madras Sanitary March 2024 263.75 M

05/06/2024 US Bank GL-Wilbur Ellis Company-Parks Fertilizer 257.60 M

05/06/2024 US Bank JE-Baxters- oil filters air filters and belts 256.81 M

05/06/2024 US Bank FW-APA/AICP exam fees 255.00 M

05/01/2024 BUREAU OF LABOR & INDUSTRY K3 Construction BOLI fee 250.00

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 249.89

05/06/2024 US Bank BG-USA BLUE BOOK - TSS Fiber filter 248.03 M

05/06/2024 US Bank JE-Baxter's- grease guns for equipment 247.83 M

05/01/2024 Edge Analytical, Inc. Wastewater lab chem testing 232.00

05/15/2024 Edge Analytical, Inc. Wastewater lab chem testing 232.00

05/06/2024 US Bank CF-Ranch - outhouse service 230.00 M

05/06/2024 US Bank SB-Oregon Beef-Deli 228.55 M

05/06/2024 US Bank ZQ-N&S Tractor - Gate for stock pile site entry 227.45 M

05/06/2024 US Bank MQ-DJC - 10th Street Paving Advertisement 222.64 M

05/06/2024 US Bank CH-Madras Sanitary March 2024 220.25 M

05/06/2024 US Bank JE-Northern Glove- Coats and vests for golf 219.95 M

05/06/2024 US Bank JE-Baxters- Alternator for #74-A 218.65 M

05/01/2024 Edge Analytical, Inc. Drinking water lab chem testing 216.00

05/06/2024 US Bank JE-Baxter's- Salt neutralizer 216.00 M

05/06/2024 US Bank JE-Baxter's- filters 213.95 M

05/06/2024 US Bank DB-Valvoline - oil change 212.92 M

05/06/2024 US Bank LM-IN Treasure Valley Coffee - Coffee and Paper Products 207.10 M

05/06/2024 US Bank JE-Baxter's- air and oil filters 205.97 M

05/06/2024 US Bank JE-Les Schwab- battery for #74-A 204.98 M

05/06/2024 US Bank RV-911 Supply - pants 204.69 M

05/06/2024 US Bank JE-Les Schwab-Battery for # 65 204.29 M

05/06/2024 US Bank RV-911 Supply - pants 204.13 M

05/06/2024 US Bank RV-Blue Mountain Networks - April 2024 202.99 M

05/06/2024 US Bank GL-Ace Hardware - Adjustable nuzzle, pad knee flex, trash ba 200.93 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 200.33

05/06/2024 US Bank CH-Cove Electric #5285 200.00 M

05/15/2024 JEFFERSON COUNTY COMMUNITY JUSTICE ACJ WORK CREW - April 2024- weed abatement 200.00

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 199.91

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 199.91

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 198.71

05/06/2024 US Bank RV-Pamplin Media Group - notice of public hearing 198.67 M

05/06/2024 US Bank KW-Par west- soil probe 197.76 M

05/06/2024 US Bank RV-Mission Linen - mat service @ DPGC 196.76 M

05/06/2024 US Bank CH-TDS  April 2024 195.00 M

05/06/2024 US Bank CH-TDS May 2024 195.00 M

05/06/2024 US Bank CH-TDS  June 2024 195.00 M

05/06/2024 US Bank JE-Baxter's- Filters 188.91 M

05/06/2024 US Bank CH-Black Bear Diner - Council meeting dinner 187.09 M

05/06/2024 US Bank RV-911 Supply - pants 181.02 M

05/06/2024 US Bank JE-Les Schwabs- Battery for # 71 179.99 M

05/06/2024 US Bank LM-FSP The Grand Hotel - Hotel OAMA Legislative Day Conf 179.52 M

05/15/2024 DESCHUTES VALLEY WATER DISTRICT Water bill - April 2024 179.42

05/06/2024 US Bank RV-Blue Mountain Networks - April 2024 176.50 M

05/06/2024 US Bank RV-GFOA - CPFO membership fee for Accounting Analyst 175.00 M

05/06/2024 US Bank JE-Amazon- Blower rack for parks trailer 174.12 M

05/06/2024 US Bank CH-Mail Copies and more- MRC Budget books tabs and printi 173.52 M

M = Manual Check, V = Void Check

Page 183 of 339



City of Madras Check Register - Council 2024 Page:     5

Check Issue Dates: 5/1/2024 - 5/31/2024 Jun 07, 2024  04:02PM

Check Description Check

Issue Date Payee Amount

05/06/2024 US Bank CH-ADT PW Bldg. B May-July 2024 170.07 M

05/06/2024 US Bank TG-USA Bluebook-Lithium battery for meter at NWWTP 169.06 M

05/06/2024 US Bank CH-Bend Tel April 2024 168.71 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 166.94

05/06/2024 US Bank ME-Storage 2 U - storage container for evidence room 165.00 M

05/06/2024 US Bank CF-Amazon - Padlocks 164.70 M

05/06/2024 US Bank CF-D's - Rekey HR and CA offices 164.00 M

05/06/2024 US Bank CH-Bend Tel April 2024 161.66 M

05/01/2024 Lee and Theresa Baggett Refund overpayment - L. Baggett 157.39

05/06/2024 US Bank CF-Ranch - outhouse service 155.00 M

05/06/2024 US Bank KW-Thompson pump- pvc parts 150.61 M

05/06/2024 US Bank RB-Plateau Travel Plaza - Fuel for city truck 150.00 M

05/06/2024 US Bank RV-Pamplin Media Group - invitation to bid - Helibase project 149.66 M

05/06/2024 US Bank MQ-Amazon - surveyor wheel 147.97 M

05/15/2024 Kelley Create Co CH Copier Utility Desk - Feb 2024-  May 2024 overage 147.58

05/06/2024 US Bank CF-Amazon - Office Supplies 147.20 M

05/06/2024 US Bank NS-Hilton-Snead meals from hotel for APA conference 142.89 M

05/06/2024 US Bank JE-Baxter's- Idler pully, belt tensioner and belt for #71 134.83 M

05/06/2024 US Bank CH-Madras Sanitary March 2024 134.55 M

05/06/2024 US Bank TP-Subway - Public Safety Health Fair 133.94 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 133.55

05/06/2024 US Bank JH-K2 Awards - Trophies for City Employee Appreciation 132.88 M

05/06/2024 US Bank ZQ-Smart Sign - Label stickers for ladders to meet OSHA sta 131.62 M

05/06/2024 US Bank RV-Mission Linen - mat service @ DPGC 129.88 M

05/15/2024 MID OREGON PERSONNEL SERVICES, INC. Utility temp - week ended 04/24/24 129.40

05/06/2024 US Bank CH-LS Network - April 2024 126.53 M

05/15/2024 LS Networks May 2024 126.53

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 126.00

05/06/2024 US Bank CH-Cove Electric #5312 125.00 M

05/06/2024 US Bank SB-Home Depot-Backpack sprayer/chemical 124.44 M

05/06/2024 US Bank LM-Plateau C Store - Airport Truck Fuel 122.17 M

05/06/2024 US Bank CH-Dominos- food for council meeting 121.83 M

05/06/2024 US Bank TP-Oxford Suites - Chief - lodging at training 121.17 M

05/06/2024 US Bank NB-Zoom- Monthly Subscription 120.00 M

05/06/2024 US Bank KP-CANVA Pro Account 119.99 M

05/06/2024 US Bank JE-Ace Hardware- Paint for parks crew 116.91 M

05/06/2024 US Bank CF-Miller - Graffiti paint 116.52 M

05/01/2024 Edge Analytical, Inc. Wastewater lab chem testing 116.00

05/06/2024 US Bank NS-RDM Airport-Parking Fees for APA conference 116.00 M

05/06/2024 US Bank RV-911 Supply - pants 114.17 M

05/06/2024 US Bank JE-Baxter's- Oil and air filter 112.64 M

05/06/2024 US Bank CH-Treasure Valley Coffee- Coffee supplies 111.95 M

05/06/2024 US Bank MQ-DJC - Advertisement for aviation fuel supplier 111.32 M

05/06/2024 US Bank IA-Valvoline - oil change 110.98 M

05/06/2024 US Bank TG-Best Med-CDL Physical 110.00 M

05/06/2024 US Bank ZQ-Nova Health - Urgent Care in Redmond for CDL Physical 110.00 M

05/06/2024 US Bank SW-Speakwrite - Major Case Transcription 108.61 M

05/15/2024 Net Assets Corp. 7 Lien Searches - April 2024 107.00

05/06/2024 US Bank KW-Oregon feed- PVC parts 105.15 M

05/06/2024 US Bank TP-Mountain View RV - Apr. 24 rent 105.00 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 105.00

05/06/2024 US Bank CH-LS Network - April 2024 104.20 M

05/15/2024 LS Networks May 2024 104.20

05/06/2024 US Bank DH-Amazon- truck travel route signs for NWWTP. 103.96 M

05/06/2024 US Bank CH-TDS April 2024 101.50 M

05/01/2024 Josh Ross Sewer Deposit - J. Ross 100.92

M = Manual Check, V = Void Check
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05/06/2024 US Bank CF-Ranch - outhouse service 100.00 M

05/06/2024 US Bank CF-Ranch - outhouse service 100.00 M

05/06/2024 US Bank CF-Ranch - outhouse service 100.00 M

05/06/2024 US Bank RV-Guardian - March PD recruiting expense 100.00 M

05/06/2024 US Bank SW-TLO Transunion - Monthly Subscription Major Case - April  100.00 M

05/06/2024 US Bank AE-Les Schwab - winter tire changeover veh#1701 99.96 M

05/06/2024 US Bank IA-Les Schwab - tire changeover 99.96 M

05/06/2024 US Bank RK-Les Schwab - winter tire changeover #2001 99.96 M

05/06/2024 US Bank TP-Les Schwab - winter tire changeover 99.96 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Contract 99.96

05/06/2024 US Bank JE-Ace Hardware- Nut Drivers etc 99.94 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Non PD Hosting 99.35

05/06/2024 US Bank CH-Treasure Valley Coffee- Coffee supplies 98.55 M

05/15/2024 Oregon Health Authority 2020 Drinking Water Services Operator Cert-Gilchrist 97.50

05/06/2024 US Bank JL-Phils Ace Hardware ratchet straps and shop towels 96.95 M

05/06/2024 US Bank LM-Oishi Japanese - personal use in error - EE reimbursed cit 96.70 M

05/06/2024 US Bank CF-Madras Medical Group - CDL Physical 96.00 M

05/01/2024 Will Ward Janitorial Janitorial Service - April 2024 95.00

05/06/2024 US Bank CH-USA Bluebook #inv00243184 92.95 M

05/06/2024 US Bank CH-Safeway Budget meeting 92.94 M

05/06/2024 US Bank CC-ace hardware upper storage in streets shop 92.74 M

05/06/2024 US Bank AE-Les Schwab - winter tire changeover veh#1701 91.96 M

05/06/2024 US Bank SW-Les Schwab - winter tire changeover 91.96 M

05/01/2024 CORIANT LLC L. Martinelli - business cards 90.00

05/15/2024 ONE CALL CONCEPTS INC. OR Utility Notification Center Tickets: April 24 89.60

05/06/2024 US Bank RV-Blue Mountain Networks - April 2024 88.25 M

05/06/2024 US Bank RV-Blue Mountain Networks - April 2024 88.25 M

05/06/2024 US Bank CH-Bend Tel April 2024 87.29 M

05/06/2024 US Bank CH-Bend Tel April 2024 87.29 M

05/06/2024 US Bank BG-USA BLUE BOOK -white locate paint , 7.0 yellow buffer 87.20 M

05/06/2024 US Bank WI-Pig-n-Pancake - dining at conference 85.30 M

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 85.20 M

05/01/2024 PNT, INC. WO#26857: PD phone set up #1401 85.00

05/01/2024 PNT, INC. WO #26896: reset ext 112 85.00

05/06/2024 US Bank SB-Safeway-Deli 84.57 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 84.00

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 84.00

05/06/2024 US Bank CF-Amazon - Vehicle light 82.89 M

05/06/2024 US Bank CH-Safeway- Academy Graduation 81.95 M

05/06/2024 US Bank GL-Ace Hardware - Thread seal, 1"" T PVC, PVC cement rain  81.88 M

05/06/2024 US Bank CH-LS Network - April 2024 81.87 M

05/15/2024 LS Networks May 2024 81.87

05/06/2024 US Bank CF-Amazon - Eyewash station 81.52 M

05/06/2024 US Bank LM-Redmond Burger Co - personal use in error - EE reimburs 81.42 M

05/15/2024 JEFFERSON COUNTY PUBLIC WORKS April 2024 fuel usage - 21.2 g UL 81.42

05/06/2024 US Bank JE-Baxter's- throttle sensor #108 80.58 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 80.00

05/06/2024 US Bank SW-Vistaprint - notecards 79.98 M

05/06/2024 US Bank TP-Subway - Public Safety Health Fair 79.98 M

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 79.21

05/06/2024 US Bank DB-Mark's Auto Repair - replace headlight 78.00 M

05/06/2024 US Bank SB-Amazon-Snacks 76.98 M

05/06/2024 US Bank JE-Ace Hardware- Paint for #55 76.93 M

05/06/2024 US Bank JE-Baxter's- Air and Oil filters 75.94 M

05/01/2024 CORIANT LLC R. Mock - business cards 75.00

05/06/2024 US Bank BG-ACE Hardware - nuts , bolts , washers , gloves batteries 74.98 M

M = Manual Check, V = Void Check
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05/06/2024 US Bank SB-Amazon-Pest Bait 74.00 M

05/06/2024 US Bank RV-Pamplin Media Group - notice of budget committee mtg 72.34 M

05/06/2024 US Bank LM-Bi Mart - Front Counter Paint And Stain Supplies 69.92 M

05/06/2024 US Bank JE-Amazon- OSHA approved air wands 68.98 M

05/01/2024 William Mcrory Sewer Deposit - W. Mcrory 68.55

05/06/2024 US Bank CH-Central Electric March 2024 68.55 M

05/06/2024 US Bank KW-Interstate battery- battery 66.95 M

05/06/2024 US Bank RV-Pamplin Media Group - public notice ordinance 983 66.67 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 66.67

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 66.01

05/01/2024 Will Ward Janitorial Janitorial Service - April 2024 65.00

05/06/2024 US Bank TP-Amazon - monitor swivel arms 64.74 M

05/06/2024 US Bank CH-Madras Sanitary March 2024 64.31 M

05/06/2024 US Bank CH-Madras Sanitary March 2024 64.31 M

05/06/2024 US Bank LM-Amazon - City THangar 1 Light Bulb Replacement 63.99 M

05/06/2024 US Bank JE-Baxter's- Steering shift tube and smell good for equipment 63.27 M

05/06/2024 US Bank KP-SAFEWAY Council Food 61.55 M

05/01/2024 Pacific Rim Funding Inc Refund overpayment - 1093 SE Balsamroot 60.71

05/06/2024 US Bank CH-Consolidated Supply #SO11826286.001 60.48 M

05/06/2024 US Bank CF-Simplisafe-Alarm monitoring 59.98 M

05/06/2024 US Bank CH-Safeway- Food For City Council Meeting 59.98 M

05/06/2024 US Bank SB-Mail Copies and More-Office Supplies 59.00 M

05/06/2024 US Bank JE-Ace Hardware- Sand paper 58.98 M

05/06/2024 US Bank ZQ-OR Dept of Ag - Pesticide training class for spray license 58.00 M

05/06/2024 US Bank JL-Phils Ace Hardware tap and die set and nuts and bolts 57.27 M

05/06/2024 US Bank KP-Register.com - Golf Course Domain Renewal 56.99 M

05/06/2024 US Bank SO-Messicks- Repair Parts for Bubbler System 56.92 M

05/06/2024 US Bank DH-Amazon- new work portfolio for Utilities Manager. 55.99 M

05/06/2024 US Bank CC-ace hardware upper storage in streets shop 55.95 M

05/06/2024 US Bank KW-Ace- pvc parts 55.94 M

05/06/2024 US Bank SB-Safeway-Beer 54.78 M

05/06/2024 US Bank SB-Safeway-Beer 54.78 M

05/06/2024 US Bank TG-Home Depot- 4x4 wooden posts to hang truck route signs  54.32 M

05/06/2024 US Bank KW-madras marine-chain 54.29 M

05/06/2024 US Bank ME-Arco - fuel for training 54.03 M

05/06/2024 US Bank KC-Les Schwab - new wiper blades 53.98 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 53.33

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 53.33

05/06/2024 US Bank ZQ-Ace Hardware - Tools for streets and signs 52.97 M

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 52.81

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 52.81

05/06/2024 US Bank CH-Madras Sanitary March 2024 52.81 M

05/06/2024 US Bank GL-Ace Hardware - Clamp hoses, 1/2x1/2 adapter and nut dri 52.75 M

05/06/2024 US Bank PH-Ace-Waterrepairatairport 51.96 M

05/06/2024 US Bank CH-Norco Cylinder rent 3/1/2024-3/30/2024 51.77 M

05/06/2024 US Bank LM-Amazon - Airfield Light Bulbs 51.60 M

05/06/2024 US Bank PH-Amazon- Eyewash station treatment 50.90 M

05/06/2024 US Bank WI-EDCO - luncheon registration 50.00 M

05/06/2024 US Bank JE-Ace Hardware- Paint to repair 55 48.93 M

05/06/2024 US Bank CF-Verizon - Fleet monitoring 47.85 M

05/06/2024 US Bank CH-Opal Spring H20 to go -3cases and 2 jugs and dispenser  47.70 M

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 47.70 M

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 47.70 M

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 47.70 M

05/06/2024 US Bank NB-Amazon- Coffee for break room & pens 47.48 M

05/06/2024 US Bank SB-Amazon-Snacks 45.98 M

M = Manual Check, V = Void Check
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05/06/2024 US Bank NS-Madras Computer-Power Cord for Laptop 45.00 M

05/15/2024 DataQuest, LLC Credit search fee 45.00

05/06/2024 US Bank FW-Amazon - Decaf Coffee for City Hall 44.91 M

05/06/2024 US Bank SB-Amazon-Snacks 44.86 M

05/06/2024 US Bank SB-Amazon-Snacks 44.86 M

05/06/2024 US Bank WI-Tollgate Inn - lunch en route to OR City Mgr's Conf 44.00 M

05/06/2024 US Bank JE-Ace Hardware- Paint for #68 bed 43.96 M

05/06/2024 US Bank SB-Amazon-Snacks 43.92 M

05/06/2024 US Bank RV-Verizon - cell phones Mar 2024 42.60 M

05/06/2024 US Bank ME-Amazon - CD-R blank discs 42.46 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Security 42.00

05/06/2024 US Bank SB-Madras Marine-Oil mix 41.64 M

05/06/2024 US Bank PH-Amazon-Eye wash station for lower shop 40.99 M

05/06/2024 US Bank KW-ace-top soil 40.98 M

05/06/2024 US Bank CF-Thriftway - Safety Meeting 40.90 M

05/06/2024 US Bank CH-Aire-Master Restroom Deodorizer April 2024 40.12 M

05/06/2024 US Bank CH-Aire-Master Restroom Deodorizer April 2024 40.12 M

05/06/2024 US Bank MQ-Premier Builders - Airport Helipad Paving project 40.00 M

05/06/2024 US Bank TP-Eagle Bakery - dispatcher recognition 40.00 M

05/06/2024 US Bank JE-Ace Hardware- Tie down straps 39.99 M

05/06/2024 US Bank SB-Amazon-Candy Bars 39.99 M

05/06/2024 US Bank SB-Amazon-Gopher/Vole Traps 39.99 M

05/06/2024 US Bank SO-Phils Ace- Repair Parts for Royal Flush and NTP 39.97 M

05/06/2024 US Bank ME-Mail Copies & More - notary stamp 39.95 M

05/06/2024 US Bank PH-Amazon-Coffee supplies 39.49 M

05/06/2024 US Bank RV-Mission Linen - mat service @ PW 38.49 M

05/06/2024 US Bank NS-The News Room-Lunch for Snead-APA conference 36.86 M

05/01/2024 Arthur and Laura Beitl Refund overpayment - A. Beitl 36.72

05/06/2024 US Bank AE-MTR Superstore - spit hoods 36.00 M

05/06/2024 US Bank ME-Snow's Cleaners - uniform - Sgt Elder 36.00 M

05/06/2024 US Bank JE-Ace Hardware- Primer paint to repair 55 35.96 M

05/06/2024 US Bank RV-Mission Linen - mat service @ SWWTP 35.86 M

05/06/2024 US Bank TP-Grocery Outlet - dispatcher recognition 35.28 M

05/06/2024 US Bank NS-Alaska Air-Luggage fee for APA conference 35.00 M

05/06/2024 US Bank NS-Alaska Air-Luggage fee for APA conference 35.00 M

05/06/2024 US Bank BG-ACE Hardware - Rachet straps for pontoon boat 34.99 M

05/01/2024 Karin Stauder Mileage 52 miles- 3/28/24 34.84

05/06/2024 US Bank CH-Central Electric March 2024 34.73 M

05/06/2024 US Bank ME-Mail Copies & More - ""no record"" stamp 34.50 M

05/06/2024 US Bank SB-Safeway-Deli 34.46 M

05/06/2024 US Bank SB-Amazon-Candy Bars 34.32 M

05/06/2024 US Bank SB-Amazon-Snacks 34.22 M

05/06/2024 US Bank SB-Amazon-Snacks 33.98 M

05/06/2024 US Bank SB-Amazon-Snacks 33.98 M

05/06/2024 US Bank WI-Great Earth - lunch with new employee 33.93 M

05/06/2024 US Bank RM-Amazon - Notebook and Vertical Folders 33.01 M

05/06/2024 US Bank RV-Opal Springs Water Co - water delivery 4/5/24 33.00 M

05/06/2024 US Bank CH-Madras Sanitary March 2024 32.70 M

05/06/2024 US Bank PH-Paddingtons Pizza- Dinners while at school 32.10 M

05/06/2024 US Bank MQ-DEQ - Convenience fee 31.88 M

05/06/2024 US Bank SO-Amazon- Repair Parts for Bubbler System 31.82 M

05/06/2024 US Bank SB-Safeway-Deli 31.48 M

05/06/2024 US Bank SB-Amazon-Deli 31.47 M

05/06/2024 US Bank SB-Safeway-Deli 31.38 M

05/06/2024 US Bank RK-Nami Lily Sushi - 4/10/24 dinner at training 31.04 M

05/06/2024 US Bank NS-Uber-Transportation from MSP to Hotel-APA conference 30.96 M

M = Manual Check, V = Void Check
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05/06/2024 US Bank CC-ace hardware plugging water lines in upper storage 30.95 M

05/06/2024 US Bank LM-Wal Mart - Office Phone Charger 30.89 M

05/06/2024 US Bank RV-Mission Linen - mat service @ City Hall 30.65 M

05/06/2024 US Bank RV-Mission Linen - mat service @ City Hall 30.65 M

05/06/2024 US Bank RV-Mission Linen - mat service @ PD 30.65 M

05/06/2024 US Bank RV-Mission Linen - mat service @ PD 30.65 M

05/06/2024 US Bank SB-Amazon-Snacks 30.09 M

05/06/2024 US Bank ME-Shell - fuel for training 30.00 M

05/06/2024 US Bank RK-Ty Fish and Chips - 4/17/24 dinner at training 29.75 M

05/06/2024 US Bank DH-Amazon-storage container for locate paint in truck #86 28.93 M

05/06/2024 US Bank RK-Okusushi - 4/13/24 dinner at training 28.78 M

05/06/2024 US Bank FW-OEDA - What You Need to Know About the Oregon Legisl 28.52 M

05/06/2024 US Bank NS-Subway-Lunch for Snead & Ibershof-OCCMA conference 28.34 M

05/06/2024 US Bank MQ-Amazon -Computer wipes, coffee 28.03 M

05/06/2024 US Bank TP-Subway - Public Safety Health Fair 27.98 M

05/06/2024 US Bank SB-Amazon-Snacks 26.99 M

05/06/2024 US Bank PH-Ace-Surge protectorforSWWTP 26.96 M

05/15/2024 Covenant Technology Solutions, Inc. May 2024 - Sentinel 26.68

05/01/2024 Covenant Technology Solutions, Inc. April 2024 -Hosting 26.40

05/06/2024 US Bank JL-Phils Ace Hardware nuts and bolts pvc glue, cement and p 25.17 M

05/06/2024 US Bank LM-Best Buy - Company Phone Holder 24.99 M

05/06/2024 US Bank DH-Ace Hardware- caulking gun and caulk for repair to Krofta  24.98 M

05/06/2024 US Bank DH-Amazon- wax scents for office @ SWWTP. 24.95 M

05/06/2024 US Bank SB-Amazon-Snacks 24.66 M

05/06/2024 US Bank SO-Phils Ace- Cleaning Supplies 24.30 M

05/06/2024 US Bank LM-Amazon - Desk Organizer 23.99 M

05/06/2024 US Bank RK-R&R BBQ - 4/14/24 lunch at training 23.80 M

05/06/2024 US Bank GL-Ace Hardware - Snap spring  &cd utility lock 23.73 M

05/06/2024 US Bank JE-Baxters- heater hose elbow for #104 23.68 M

05/06/2024 US Bank NB-Amazon- Large Envelopes for HR 22.99 M

05/06/2024 US Bank RK-Mobettahs - 4/13/24 lunch at training 22.94 M

05/06/2024 US Bank RK-The Break - 4/9/24 dinner at training 22.61 M

05/06/2024 US Bank LM-Eagle Bakery - Goods For Pilots And Contractors 22.00 M

05/06/2024 US Bank KW-home depot- saw blade 21.47 M

05/06/2024 US Bank LM-Amazon - Airport License Frames 19.99 M

05/06/2024 US Bank RK-Sushi Burrito - 4/18/24 dinner at training 19.93 M

05/06/2024 US Bank KP-AMAZON Office Supplies 19.83 M

05/06/2024 US Bank LM-Wal Mart - Office Phone adapter 19.71 M

05/06/2024 US Bank NS-Hudson-Breafast for Snead-APA conference 19.47 M

05/06/2024 US Bank RV-Mission Linen - mat service @ airport 19.03 M

05/06/2024 US Bank ZQ-Baxter Auto Parts - Parts to repair a solar sign 18.55 M

05/06/2024 US Bank ME-Loco Place - lunch during training M. Enriquez 18.00 M

05/06/2024 US Bank RM-Amazon - Office Decor 17.98 M

05/06/2024 US Bank RV-Mission Linen - mat service @ SWWTP 17.93 M

05/06/2024 US Bank RK-Jersey Mike's - 4/19/24 dinner at training 17.91 M

05/06/2024 US Bank RK-Oh Mai - 4/9/24 lunch at training 17.71 M

05/06/2024 US Bank RK-Screen Door - 4/7/24 lunch at training 17.50 M

05/06/2024 US Bank PH-Ace-Chain for upper storage pond 17.45 M

05/06/2024 US Bank TG-Ace Hardware-Hose bib for SWWTP 16.99 M

05/06/2024 US Bank NS-Costa Coffee-Breakfast for Snead-APA conference 16.92 M

05/06/2024 US Bank SB-Amazon-Snacks 16.88 M

05/06/2024 US Bank RK-Vietopia - 4/14/24 dinner at training 16.66 M

05/06/2024 US Bank RK-Oh Mai - 4/16/24 lunch at training 16.61 M

05/01/2024 Mock, Rebecca Reimburse out of pocket expenses 16.51

05/06/2024 US Bank SB-Amazon-Deli 16.39 M

05/06/2024 US Bank RK-The Pie Pizzeria - 4/17/24 lunch at training 16.22 M

M = Manual Check, V = Void Check
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05/06/2024 US Bank RK-Maria's Mexican Grill - 4/19/24 lunch at training 16.14 M

05/06/2024 US Bank KP-ZOOM Pro account fee 15.99 M

05/06/2024 US Bank CC-Madras lumber upper storage in streets shop 15.96 M

05/06/2024 US Bank LM-Amazon - Compressed Air For Taxiway Light Repair 15.89 M

05/06/2024 US Bank RK-Cafe Rio - 4/12/24 lunch at training 15.67 M

05/06/2024 US Bank RK-Cafe Rio - 4/18/24 lunch at training 15.58 M

05/06/2024 US Bank RK-The Pie Pizzeria - 4/10/24 lunch at training 15.41 M

05/06/2024 US Bank PH-Ericksons-Coffee for office 15.38 M

05/01/2024 Will Ward Janitorial Janitorial Service - April 2024 15.00

05/06/2024 US Bank FW-APA Ohio/ AICP Study Prep 15.00 M

05/06/2024 US Bank CH-Black Bear Diner- Council meeting dinner 14.99 M

05/06/2024 US Bank LM-Canva - Monthly Fee 14.99 M

05/06/2024 US Bank CH-LS Network - April 2024 14.89 M

05/15/2024 LS Networks May 2024 14.89

05/06/2024 US Bank SB-Amazon-snacks 14.84 M

05/06/2024 US Bank SB-Amazon-Snacks 14.84 M

05/06/2024 US Bank CC-ace hardware  for hanging banners in shop 14.75 M

05/06/2024 US Bank RK-The Pie Pizzeria - 4/8/24 lunch at training 14.60 M

05/06/2024 US Bank RK-The Pie Pizzeria - 4/15/24 lunch at training 14.60 M

05/06/2024 US Bank FW-Amazon - office supplies/hand sanitizer 14.49 M

05/06/2024 US Bank KW-Napa-switch 13.99 M

05/06/2024 US Bank LM-Amazon - Charging Station Repair 13.49 M

05/06/2024 US Bank FW-Amazon - office supplies/Pen Holder 12.99 M

05/06/2024 US Bank KC-Chevron - car wash - Correa 12.99 M

05/06/2024 US Bank PH-PopeyesChicken-Lunch while at school 12.99 M

05/06/2024 US Bank RK-DP Cheesesteaks - 4/11/24 lunch at training 12.43 M

05/06/2024 US Bank NS-Chipotle-Dinner for Snead-APA conference 12.32 M

05/06/2024 US Bank CH-Ferrellgas tank rental 3/2024-3/2025 12.00 M

05/06/2024 US Bank CF-Ace - Bucket 11.98 M

05/06/2024 US Bank LM-Amazon - Airspace pilot chart 11.73 M

05/06/2024 US Bank ME-Amazon - wall hooks 10.79 M

05/06/2024 US Bank LM-Amazon - Office Supplies 10.51 M

05/06/2024 US Bank ME-In-N-Out - lunch at training 10.35 M

05/06/2024 US Bank CH-TDS April 2024 10.26 M

05/06/2024 US Bank ZQ-Napa Auto - Parts to repair a solar sign 10.20 M

05/06/2024 US Bank ME-Chipotle - lunch at training 9.60 M

05/06/2024 US Bank JE-Baxter's- little trees 9.38 M

05/06/2024 US Bank NS-Chipotle-Lunch for Snead-APA conference 9.07 M

05/06/2024 US Bank TP-Chevron - car wash 8.99 M

05/06/2024 US Bank LM-Amazon - Office Restroom Sign 8.65 M

05/06/2024 US Bank DB-Chevron - car wash 7.99 M

05/06/2024 US Bank ID-CHEVRON - Car Wash VEH# 2201 7.99 M

05/06/2024 US Bank SO-Phils Ace- Batteries for Well 2 Pressure Chart 7.99 M

05/06/2024 US Bank RV-esmartpayroll - Q1 2024 941 filing fee 7.45 M

05/06/2024 US Bank PH-Ace-Chain for upper storage pond 6.98 M

05/06/2024 US Bank BG-ACE Hardware - Bulbs for boat trailor tail lights 6.73 M

05/06/2024 US Bank KC-Autozone - wiper fluid 4.99 M

05/06/2024 US Bank PH-Ace-Nipple for piping repair @ NWWTP 4.68 M

05/06/2024 US Bank TG-Thriftway-coffee creamer for SWWTP 4.19 M

05/06/2024 US Bank ZQ-Ace Hardware - Part to repair water line in street shop 2.99 M

05/06/2024 US Bank TP-Oxford Suites - Chief - lodging at training 4.00- M

05/06/2024 US Bank LM-Wal Mart - Return Phone Adapter 16.18- M

05/06/2024 US Bank SB-Amazon-CREDIT 29.00- M

05/01/2024 J&S CONSTRUCTION AND EXCAVATION LLC Helibase - Access Road 2,250.00-

05/01/2024 2KG Contractors, Inc. Homeless shelter 3,328.21-

M = Manual Check, V = Void Check
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          Grand Totals:  728,995.18

Report Criteria:

Report type:  GL detail

Bank.Account description = "General Ckg - FIB"

M = Manual Check, V = Void Check
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04/10/24 SQ *D'S LOCK AND KEYS LLC D's - Rekey HR and CA offices 164.00$                

04/12/24 PAYPAL *VERSARE Versare - Cubicle walls 2,727.25$             

04/05/24 SQ *R&C DEVLOPMENTS, LLC Aire-Master Restroom Deodorizer April 2024 40.12$                  

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 64.31$                  

04/11/24 CENTRAL OREGON HEATING Central Oregon Heating and cooling #179814171 973.50$                

04/12/24 SQ *COVE ELECTRIC, INC. Cove Electric #5308 635.28$                

04/12/24 SQ *COVE ELECTRIC, INC. Cove Electric #5311 606.58$                

04/02/24 MISSION LINEN Mission Linen - mat service @ City Hall 30.65$                  

04/16/24 MISSION LINEN Mission Linen - mat service @ City Hall 30.65$                  

03/28/24 BLUE MOUNTAIN NETWORKS Blue Mountain Networks - April 2024 88.25$                  

04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 85.20$                  

04/08/24 SAFEWAY #1960 SAFEWAY Council Food 61.55$                  

03/26/24 BLACK BEAR DINER MADRAS Black Bear Diner - Council meeting dinner 187.09$                

03/26/24 BLACK BEAR DINER MADRAS Black Bear Diner- Council meeting dinner 14.99$                  

04/09/24 SAFEWAY #1960 Safeway- Food For City Council Meeting 59.98$                  

04/16/24 SAFEWAY #1960 Safeway Budget meeting 92.94$                  

04/18/24 MAIL COPIES & MORE Mail Copies and more- City Budget books tabs and printing. 1,185.75$             

04/23/24 DOMINO'S 7228 Dominos- food for council meeting 121.83$                

03/31/24 ZOOM.US 888-799-9666 ZOOM Pro account fee 15.99$                  

03/26/24 INN AT SEASIDE HOTEL Inn at Seaside Hotel - lodging at OR City Mgr's Conference 455.64$                

03/26/24 TOLLGATE INN RESTAURANT Tollgate Inn - lunch en route to OR City Mgr's Conf 44.00$                  

03/28/24 PIG 'N PANCAKE-SEASIDE Pig-n-Pancake - dining at conference 85.30$                  

04/01/24 GREAT EARTH CAFE&MARKET Great Earth - lunch with new employee 33.93$                  

04/11/24 EB MADE IN BEND TOUR EDCO - luncheon registration 50.00$                  

04/17/24 ZOOM.US 888-799-9666 Zoom- Monthly Subscription 120.00$                

04/06/24 AMZN MKTP US*OH2DE6PQ3 AMAZON Office Supplies 19.83$                  

04/11/24 CANVA* 04118-72543016 CANVA Pro Account 119.99$                

04/10/24 AMZN MKTP US*7W3IK7V43 Amazon - monitors/stand for HR Director 612.28$                

04/19/24 AMZN MKTP US*4E6Z27OU3 Amazon - Notebook and Vertical Folders 33.01$                  

04/20/24 AMZN MKTP US*G92J663X3 Amazon - Office Decor 17.98$                  

04/17/24 AMAZON RET* 113-528573 Amazon - Decaf Coffee for City Hall 44.91$                  

04/18/24 IN *TREASURE VALLEY COFFE Treasure Valley Coffee- Coffee supplies 111.95$                

04/20/24 AMAZON.COM*FV2LG5XI3 Amazon- Large Envelopes for HR 22.99$                  

04/17/24 IN *SSW CONSULTING LLC SSW Consulting - Madras goal review 510.00$                

04/20/24 TST* REDMOND BURGER COMPA Redmond Burger Co - personal use in error - EE reimbursed city 81.42$                  

04/19/24 OISHI JAPANESE Oishi Japanese - personal use in error - EE reimbursed city 96.70$                  

04/02/24 BI-MART 654 Bi Mart - Front Counter Paint And Stain Supplies 69.92$                  

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 134.55$                

04/16/24 MISSION LINEN Mission Linen - mat service @ airport 19.03$                  

04/10/24 CANVA* I04117-54639452 Canva - Monthly Fee 14.99$                  

04/18/24 TDS TDS April 2024 505.79$                

04/23/24 BENDTEL Bend Tel April 2024 168.71$                

04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 47.70$                  

04/04/24 HYATT REGENCY BELLEVUE Hyatt Regency - Hotel For NWAAAE FAA Conference 682.38$                

04/12/24 FSP*THE GRAND HOTEL SALEM FSP The Grand Hotel - Hotel OAMA Legislative Day Conference 179.52$                

US Bank Purchase Cards

April 2024
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04/10/24 AMZN MKTP US*VO38M8R63 Amazon - City THangar 1 Light Bulb Replacement 63.99$                  

04/01/24 AMZN MKTP US*AD17H77U3 Amazon - Airfield Light Bulbs 51.60$                  

04/03/24 AMZN MKTP US*3J50X66N3 Amazon - Charging Station Repair 13.49$                  

04/10/24 AMZN MKTP US*SB1UN1U53 Amazon - Compressed Air For Taxiway Light Repair 15.89$                  

04/11/24 WILBUR ELLIS MADRAS Wilbur Ellis - Weed spray for airport 5,155.90$             

04/23/24 SQ *COVE ELECTRIC, INC. Cove Electric #5310 885.17$                

03/25/24 WAL-MART #2030 Wal Mart - Return Phone Adapter (16.18)$                 

03/25/24 WAL-MART #2030 Wal Mart - Office Phone Charger 30.89$                  

03/25/24 WAL-MART #2030 Wal Mart - Office Phone adapter 19.71$                  

04/09/24 PLATEAU C-STORE Plateau C Store - Airport Truck Fuel 122.17$                

04/12/24 SQ *EAGLE BAKERY Eagle Bakery - Goods For Pilots And Contractors 22.00$                  

04/16/24 AMZN MKTP US*YQ23Z8U63 Amazon - Office Supplies and Comm Radio 403.86$                

04/16/24 AMZN MKTP US*5J5J75YR3 Amazon - Office Restroom Sign 8.65$                    

04/17/24 BEST BUY      00008631 Best Buy - Company Phone Holder 24.99$                  

04/17/24 IN *TREASURE VALLEY COFFE IN Treasure Valley Coffee - Coffee and Paper Products 207.10$                

04/20/24 WAL-MART #2243 Amazon - Office Supplies 10.51$                  

04/21/24 AMZN MKTP US*VK2EK9GD3 Amazon - Airport License Frames 19.99$                  

04/21/24 AMZN MKTP US*WE3RB4HL3 Amazon - Desk Organizer 23.99$                  

04/22/24 AMZN MKTP US*ZM9N89VV3 Amazon - Airspace pilot chart 11.73$                  

04/15/24 BRIDGETOWER MEDIA ADS DJC - Advertisement for aviation fuel supplier 111.32$                

03/27/24 PLATEAU C-STORE Plateau Travel Plaza - Fuel for city truck 150.00$                

04/02/24 CENTRAL ELECTRIC COO INC Central Electric March 2024 34.73$                  

04/09/24 PREMIER BUILDERS EXCHANGE Premier Builders - Airport Helipad Paving project 40.00$                  

03/29/24 COMMUNITY NEWSPAPERS - AD Pamplin Media Group - invitation to bid - Helibase project 149.66$                

04/12/24 SQ *COVE ELECTRIC, INC. Cove Electric- Apron Rehab Project #5333 1,274.93$             

03/26/24 N & S TRACTOR MADRAS N&S Tractor - Gate and bolts for ODOT parking lot 283.03$                

03/27/24 SWIFT STEEL (Swift Steel) Material for gate at ODOT parking lot 679.07$                

04/24/24 MILLER PAINT REDM 325 Miller - Graffiti paint 116.52$                

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 32.70$                  

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 52.81$                  

04/24/24 MADRAS PAINT & GLASS INC Madras Paint & Glass-Paint for Grafitti Removal for County Work Crew 523.80$                

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 890.96$                

04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 42.60$                  

03/25/24 PAYPAL *OREGONCODEE OCEA/CodeEnforcementConferenceMarcoMack 275.00$                

03/29/24 COMMUNITY NEWSPAPERS - AD Pamplin Media Group - notice of public hearing 198.67$                

03/29/24 COMMUNITY NEWSPAPERS - AD Pamplin Media Group - public notice ordinance 983 66.67$                  

03/26/24 INN AT SEASIDE HOTEL Inn at Seaside Hotel - lodging at OR City Mgr's Conference 455.64$                

03/29/24 APA OHIO APA Ohio/ AICP Study Prep 15.00$                  

04/02/24 AMERICAN PLANNING A APA/AICP exam fees 255.00$                

04/12/24 EB WHAT YOU NEED TO K OEDA - What You Need to Know About the Oregon Legislature: A Primer for Advocates28.52$                  

03/27/24 AMERICAN PLANNING A American Planning Association-Conference Registration 884.20$                

03/29/24 SUBWAY 21477 Subway-Lunch for Snead & Ibershof-OCCMA conference 28.34$                  

04/12/24 ALASKA AIR  0272366941542 Alaska Air-Luggage fee for APA conference 35.00$                  

04/13/24 CHIPOTLE 0263 Chipotle-Lunch for Snead-APA conference 9.07$                    

04/12/24 UBER   TRIP Uber-Transportation from MSP to Hotel-APA conference 30.96$                  
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04/12/24 COSTA DESIGN NS17 SEA Costa Coffee-Breakfast for Snead-APA conference 16.92$                  

04/15/24 CHIPOTLE 0263 Chipotle-Dinner for Snead-APA conference 12.32$                  

04/15/24 THE NEWS ROOM INC The News Room-Lunch for Snead-APA conference 36.86$                  

04/16/24 HUDSON ST 1503 Hudson-Breafast for Snead-APA conference 19.47$                  

04/16/24 RDM AIRPORT PARKING RDM Airport-Parking Fees for APA conference 116.00$                

04/15/24 ALASKA AIR Alaska Air-Luggage fee for APA conference 35.00$                  

04/16/24 HILTON MINNEAPOLIS FD Hilton-Snead meals from hotel for APA conference 142.89$                

04/10/24 AMZN MKTP US*UM29N8933 Amazon - office supplies/Pen Holder 12.99$                  

04/16/24 AMAZON RET* 113-528573 Amazon - office supplies/hand sanitizer 14.49$                  

04/24/24 SP 8EC4D2-2 Madras Computer-Power Cord for Laptop 45.00$                  

03/25/24 FLOWCODE PRO Flowcode/QR subscription 299.47$                

04/03/24 SIMPLISAFE Simplisafe-Alarm monitoring 59.98$                  

03/25/24 MISSION LINEN Mission Linen - mat service @ DPGC 129.88$                

04/16/24 MISSION LINEN Mission Linen - mat service @ DPGC 196.76$                

04/08/24 WEB*WEB.COM Register.com - Golf Course Domain Renewal 56.99$                  

03/28/24 BLUE MOUNTAIN NETWORKS Blue Mountain Networks - April 2024 401.98$                

04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 47.70$                  

04/09/24 IN *RANCH COUNTRY PORTABL Ranch - outhouse service 100.00$                

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 220.25$                

04/22/24 CARL'S GOLFLAND INC Carl's Golf Land-Gloves and Golf Balls 609.55$                

03/31/24 AMAZON.COM*RA10P1VS1 Amazon-snacks 14.84$                  

03/31/24 AMAZON.COM*JY66B7DO3 Amazon-Snacks 76.98$                  

04/03/24 SAFEWAY #1960 Safeway-Beer 54.78$                  

04/06/24 AMAZON RET* 113-288181 Amazon-Snacks 44.86$                  

04/06/24 AMAZON.COM*1V1QQ4ZR3 Amazon-Candy Bars 34.32$                  

04/06/24 AMAZON.COM*GG9QM64F3 Amazon-Candy Bars 39.99$                  

04/11/24 AMAZON RET* 113-744011 Amazon-Snacks 33.98$                  

04/17/24 AMZN MKTP US Amazon-CREDIT (29.00)$                 

04/17/24 AMAZON RET* 113-270290 Amazon-Snacks 33.98$                  

04/17/24 AMAZON.COM*5K9MB9UC3 Amazon-Snacks 43.92$                  

04/17/24 AMAZON.COM*VJ0G77RZ3 Amazon-Snacks 14.84$                  

04/17/24 AMAZON.COM*HO2GC2PC3 Amazon-Snacks 44.86$                  

04/17/24 AMAZON.COM*X83M99LI3 Amazon-Snacks 34.22$                  

04/17/24 AMAZON.COM*454VE2LL3 Amazon-Snacks 16.88$                  

04/17/24 AMAZON.COM*DI89878Z3 Amazon-Snacks 24.66$                  

04/18/24 AMZN MKTP US*V26SS1XU3 Amazon-Snacks 30.09$                  

04/18/24 AMAZON.COM*7B2133QB3 Amazon-Snacks 45.98$                  

04/22/24 AMAZON MAR* 113-317315 Amazon-Snacks 26.99$                  

04/22/24 SAFEWAY #1960 Safeway-Beer 54.78$                  

03/26/24 OREGON BEEF COMPANY Oregon Beef-Deli 334.91$                

03/26/24 SAFEWAY #1960 Safeway-Deli 34.46$                  

03/31/24 AMAZON RET* 113-734248 Amazon-Deli 31.47$                  

04/03/24 OREGON BEEF COMPANY Oregon Beef-Deli 228.55$                

04/03/24 SAFEWAY #1960 Safeway-Deli 84.57$                  

04/08/24 AMZN MKTP US*BJ4EB28J3 Amazon-Deli 16.39$                  
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04/16/24 SAFEWAY #1960 Safeway-Deli 31.38$                  

04/22/24 SAFEWAY #1960 Safeway-Deli 31.48$                  

04/10/24 MAIL COPIES & MORE Mail Copies and More-Office Supplies 59.00$                  

04/18/24 IN *TREASURE VALLEY COFFE Treasure Valley Coffee- Coffee supplies 98.55$                  

03/26/24 MADRAS MARINE Madras Marine-Oil mix 41.64$                  

03/26/24 THE HOME DEPOT #4032 Home Depot-Backpack sprayer/chemical 124.44$                

03/31/24 AMZN MKTP US*XE7098SI3 Amazon-Gopher/Vole Traps 39.99$                  

04/11/24 TURF STAR INC Turf Star-Repairs and Maintenance 877.67$                

04/15/24 TURF STAR INC Turf Star-Repairs and Maintenance 868.34$                

03/27/24 INTERSTATE BATTERY Interstate battery- battery 66.95$                  

03/28/24 NAPA AUTO 0023005 Napa-switch 13.99$                  

03/29/24 PAR WEST TURF SERVICES, I Par west- soil probe 197.76$                

04/03/24 MADRAS MARINE madras marine-chain 54.29$                  

04/06/24 THE HOME DEPOT #4032 home depot- saw blade 21.47$                  

04/12/24 PHILS ACE HARDWARE - MADR ace-top soil 40.98$                  

04/18/24 OREGON FEED & IRRIGATI Oregon feed- PVC parts 105.15$                

04/19/24 PHILS ACE HARDWARE - MADR Ace- pvc parts 55.94$                  

04/18/24 THOMPSON PUMP AND IRRIGAT Thompson pump- pvc parts 150.61$                

03/30/24 AMZN MKTP US*536J10AA3 Amazon-Pest Bait 74.00$                  

03/25/24 WPY*CASELLE Caselle Inc. - Contract Support/ Maintenance - April 2024 1,373.00$             

03/28/24 BLUE MOUNTAIN NETWORKS Blue Mountain Networks - April 2024 88.25$                  

04/23/24 GOVERNMENT FINANCE OFFIC GFOA - CPFO membership fee for Accounting Analyst 175.00$                

04/01/24 ESMARTPAYROLL PAYCHECKMA esmartpayroll - Q1 2024 941 filing fee 7.45$                    

04/06/24 AMAZON.COM*KW4IB1DL3 Amazon- Coffee for break room & pens 47.48$                  

03/26/24 PHILS ACE HARDWARE - MADR Ace Hardware- Paint to repair 55 48.93$                  

03/26/24 PHILS ACE HARDWARE - MADR Ace Hardware- Primer paint to repair 55 35.96$                  

03/27/24 PHILS ACE HARDWARE - MADR Ace Hardware- Sand paper 58.98$                  

03/28/24 PHILS ACE HARDWARE - MADR Ace Hardware- Paint for #55 76.93$                  

03/29/24 BAXTER AUTO PARTS #52 Baxter's- Salt neutralizer 216.00$                

03/29/24 BAXTER AUTO PARTS #52 Baxter's- Air and Oil filters 75.94$                  

04/01/24 BAXTER AUTO PARTS #52 Baxter's- Steering shift tube and smell good for equipment 63.27$                  

04/01/24 BAXTER AUTO PARTS #52 Baxter's- Idler pully, belt tensioner and belt for #71 134.83$                

04/02/24 PHILS ACE HARDWARE - MADR Ace Hardware- Paint for #68 bed 43.96$                  

04/03/24 BAXTER AUTO PARTS #52 Baxter's- filters 213.95$                

04/04/24 BAXTER AUTO PARTS #52 Baxter's- air and oil filters 205.97$                

04/05/24 BAXTER AUTO PARTS #52 Baxter's- parts solvent and club for SRE lift 268.52$                

04/05/24 BAXTER AUTO PARTS #52 Baxter's- Oil and air filter 112.64$                

04/05/24 AMZN MKTP US*LA9NC0253 Amazon- Blower rack for parks trailer 174.12$                

04/08/24 LES SCHWAB #0013 Les Schwabs- Battery for # 71 179.99$                

04/15/24 LES SCHWAB #0013 Les Schwab-Battery for # 65 204.29$                

04/15/24 BAXTER AUTO PARTS #52 Baxters- heater hose elbow for #104 23.68$                  

04/18/24 LES SCHWAB #0013 Les Schwab- battery for #74-A 204.98$                

04/18/24 BAXTER AUTO PARTS #52 Baxters- oil filters air filters and belts 256.81$                

04/19/24 BAXTER AUTO PARTS #52 Baxters- Alternator for #74-A 218.65$                

04/19/24 BAXTER AUTO PARTS #52 Baxter's- throttle sensor #108 80.58$                  
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04/22/24 BAXTER AUTO PARTS #52 Baxter's- Filters 188.91$                

04/22/24 BAXTER AUTO PARTS #52 Baxter's- little trees 9.38$                    

04/23/24 SQ *PRINCE'S TOWING LLC Princes towing- Tow sweeper to J&H for repair 495.00$                

04/01/24 VERIZON*CONNECT Verizon - Fleet monitoring 47.85$                  

04/24/24 AMZN MKTP US*9560P4563 Amazon - Vehicle light 82.89$                  

04/12/24 PHILS ACE HARDWARE - MADR Ace Hardware - Welding tools for streets shop 309.92$                

03/29/24 MADRAS MARINE Madras Marine- BR 800 pack blowers 1,267.96$             

03/29/24 BAXTER AUTO PARTS #52 Baxter's- grease guns for equipment 247.83$                

04/04/24 AMZN MKTP US*PZ4BU24U3 Amazon- Solvent tank replacement 299.95$                

04/05/24 AMAZON RET* 113-229946 Amazon- OSHA approved air wands 68.98$                  

04/12/24 PHILS ACE HARDWARE - MADR Ace Hardware- Nut Drivers etc 99.94$                  

04/23/24 PHILS ACE HARDWARE - MADR Ace Hardware- Tie down straps 39.99$                  

04/23/24 THE HOME DEPOT 4032 Home Depot- Shelves, hammers and had brooms 677.51$                

04/23/24 COENERGY PROPANE LLC Co Energy Propane- Shop Heating 649.96$                

04/08/24 LES SCHWAB #0013 Les Schwab- Drive tires for #08 2,174.11$             

04/03/24 CENTRAL BILLING (NS) Les Schwab - PO #11768 - tires for truck #89 2,690.74$             

04/03/24 CENTRAL BILLING (NS) Les Schwab - tires for truck #50 1,378.94$             

04/03/24 CENTRAL BILLING (NS) Les Schwab - new tire for sweeper 521.47$                

04/11/24 LS NETWORKS LS Network - April 2024 81.87$                  

04/11/24 LS NETWORKS LS Network - April 2024 14.89$                  

04/11/24 LS NETWORKS LS Network - April 2024 104.20$                

04/11/24 LS NETWORKS LS Network - April 2024 126.53$                

04/23/24 BENDTEL Bend Tel April 2024 397.64$                

04/23/24 BENDTEL Bend Tel April 2024 87.29$                  

04/23/24 BENDTEL Bend Tel April 2024 397.64$                

04/23/24 BENDTEL Bend Tel April 2024 87.29$                  

03/25/24 CASCADE NATURAL GAS Cascade natural gas - Gas service during construciton 472.26$                

03/29/24 KNOX COMPANY INC Knox Company - Knox box for gate on Warming Shelter 521.00$                

04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 47.70$                  

04/09/24 IN *RANCH COUNTRY PORTABL Ranch - outhouse service 100.00$                

04/09/24 IN *RANCH COUNTRY PORTABL Ranch - outhouse service 230.00$                

04/09/24 IN *RANCH COUNTRY PORTABL Ranch - outhouse service 155.00$                

04/02/24 CENTRAL ELECTRIC COO INC Central Electric March 2024 68.55$                  

04/09/24 PHILS ACE HARDWARE - MADR Ace Hardware- Paint for parks crew 116.91$                

04/10/24 PHILS ACE HARDWARE - MADR Ace Hardware - Thread seal, 1" T PVC, PVC cement rain and primer. 81.88$                  

04/10/24 PHILS ACE HARDWARE - MADR Ace Hardware - Clamp hoses, 1/2x1/2 adapter and nut driver 52.75$                  

04/15/24 PHILS ACE HARDWARE - MADR Ace Hardware - Adjustable nuzzle, pad knee flex, trash bags handheld fertilizer 200.93$                

04/20/24 HORIZON DIST - H640 Horizon- Solenoids, Irrigation clocks, 1" valve, nuzzle no spill gas can. 1,175.50$             

04/22/24 PHILS ACE HARDWARE - MADR Ace Hardware - Snap spring  &cd utility lock 23.73$                  

04/23/24 WILBUR ELLIS MADRAS Wilbur Ellis Company-Parks Fertilizer 257.60$                

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 661.56$                

04/19/24 CHEVRON 0210224 Chevron - car wash 8.99$                    

03/29/24 MARKS AUTO REPAIR Mark's Auto Repair - replace headlight 78.00$                  

03/29/24 VIOC 090158 Valvoline - oil change 212.92$                

03/29/24 CHEVRON 0210224 Chevron - car wash 7.99$                    
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04/05/24 LES SCHWAB #0013 Les Schwab - repair brakes 1,002.70$             

03/28/24 CHEVRON 0210224 Chevron - car wash - Correa 12.99$                  

04/19/24 AUTOZONE 5961 Autozone - wiper fluid 4.99$                    

04/19/24 LES SCHWAB #0013 Les Schwab - new wiper blades 53.98$                  

03/29/24 LES SCHWAB #0013 Les Schwab - winter tire changeover veh#1701 99.96$                  

03/30/24 LES SCHWAB #0013 Les Schwab - winter tire changeover veh#1701 91.96$                  

03/28/24 CHEVRON 0210224 CHEVRON - Car Wash VEH# 2201 7.99$                    

04/17/24 VIOC 090158 Valvoline - oil change 110.98$                

04/05/24 SQ *R&C DEVLOPMENTS, LLC Aire-Master Restroom Deodorizer April 2024 40.12$                  

04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 64.31$                  

04/11/24 CENTRAL OREGON HEATING Central Oregon Heating and cooling #179814171 973.50$                

04/02/24 MISSION LINEN Mission Linen - mat service @ PD 30.65$                  

04/16/24 MISSION LINEN Mission Linen - mat service @ PD 30.65$                  

03/26/24 TDS TDS  April 2024 195.00$                

04/02/24 TDS TDS May 2024 195.00$                

04/02/24 TDS TDS April 2024 10.26$                  

04/02/24 TDS TDS April 2024 101.50$                

04/03/24 VZWRLSS*MY VZ VB P Verizon-PD Phones March 2024 1,167.57$             

04/11/24 TDS TDS  June 2024 195.00$                

03/28/24 BLUE MOUNTAIN NETWORKS Blue Mountain Networks - April 2024 176.50$                

04/03/24 VERIZONWRLSS*RTCCR VB Verizon - PD cell phones Feb. 2024 1,276.29$             

03/30/24 AMZN MKTP US*CN2YK6E53 Amazon - monitor swivel arms 64.74$                  

04/01/24 PY *MOUNTAIN VIEW RV & MI Mountain View RV - Apr. 24 rent 105.00$                

04/11/24 GROCERY OUTLET OF M Grocery Outlet - dispatcher recognition 35.28$                  

04/12/24 SQ *EAGLE BAKERY Eagle Bakery - dispatcher recognition 40.00$                  

04/20/24 RITE AID 05393 Rite Aid - gift cards 400.00$                

04/01/24 MAIL COPIES & MORE Mail Copies & More - notary stamp 39.95$                  

04/01/24 MAIL COPIES & MORE Mail Copies & More - "no record" stamp 34.50$                  

04/14/24 AMAZON RET* 112-271815 Amazon - CD-R blank discs 42.46$                  

04/17/24 AMAZON RET* 112-004555 Amazon - wall hooks 10.79$                  

04/19/24 STORAGE 2U LLC Storage 2 U - storage container for evidence room 165.00$                

04/11/24 IN *ARTISTIC BRONZE INC. Artisic - Plaque for PD 495.00$                

04/18/24 H20TOGO OPAL SPRINGS WATE Opal Spring H20 to go -3cases and 2 jugs and dispenser rent 47.70$                  

04/14/24 MTRSUPERSTORE MTR Superstore - spit hoods 36.00$                  

04/16/24 AXON Axon - taser holster 267.50$                

04/02/24 IN *GUARDIAN ALLIANCE TEC Guardian - March PD recruiting expense 100.00$                

04/08/24 H20TOGO OPAL SPRINGS WATE Opal Springs Water Co - water delivery 4/5/24 33.00$                  

03/29/24 VISTAPRINT Vistaprint - notecards 79.98$                  

04/04/24 RIP Q SIGNS AND GRAPHICS Rip Q Signs - street banners 420.00$                

03/27/24 SUBWAY 11687 Subway - Public Safety Health Fair 133.94$                

03/27/24 SAFEWAY #1960 Subway - Public Safety Health Fair 79.98$                  

03/27/24 SAFEWAY #1960 Subway - Public Safety Health Fair 27.98$                  
04/16/24 FSP*OXFORD SUITES PENDLET Oxford Suites - Chief - lodging at training 121.17$                
04/16/24 RADISSON HOTEL PENDLET Radisson Hotel - Chief - lodging at training 321.00$                
04/17/24 FSP*OXFORD SUITES PENDLET Oxford Suites - Chief - lodging at training (4.00)$                   
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04/23/24 IACP IACP - Conference Registration 385.00$                
04/04/24 OREGON STATE SHERIFFS OR State Sheriffs' Assn: training for M. Enriquez 300.00$                
04/17/24 SQ *LOCO PLACE Loco Place - lunch during training M. Enriquez 18.00$                  
04/22/24 SHELL OIL 93002579078 Shell - fuel for training 30.00$                  
04/24/24 ARCO#04124BELLA CHANN IN Arco - fuel for training 54.03$                  
04/24/24 CHIPOTLE 2366 Chipotle - lunch at training 9.60$                    
04/23/24 IN-N-OUT KEIZER In-N-Out - lunch at training 10.35$                  
04/11/24 SAFEWAY #1960 Safeway- Academy Graduation 81.95$                  
04/22/24 ANADYNE Anadyne - Hearing Tests 689.00$                
04/07/24 SCREEN DOOR CONC B PDX Screen Door - 4/7/24 lunch at training 17.50$                  
04/09/24 OH MAI SOUTH  JORDAN Oh Mai - 4/9/24 lunch at training 17.71$                  
04/08/24 PIE PIZZERIA SOUTH JOR The Pie Pizzeria - 4/8/24 lunch at training 14.60$                  
04/10/24 NAMI LILY SUSHI & RAME Nami Lily Sushi - 4/10/24 dinner at training 31.04$                  
04/09/24 THE BREAK SPORTS BAR AND The Break - 4/9/24 dinner at training 22.61$                  
04/10/24 PIE PIZZERIA SOUTH JOR The Pie Pizzeria - 4/10/24 lunch at training 15.41$                  
04/11/24 SQ *DP CHEESESTEAKS   SOU DP Cheesesteaks - 4/11/24 lunch at training 12.43$                  
04/13/24 CAFE RIO 0006 S. JORDAN Cafe Rio - 4/12/24 lunch at training 15.67$                  
04/13/24 DD DOORDASH MOBETTAHS Mobettahs - 4/13/24 lunch at training 22.94$                  
04/14/24 DD DOORDASH O-KUSUSHI Okusushi - 4/13/24 dinner at training 28.78$                  
04/14/24 R R BBQ SOUTH JORDAN 02 R&R BBQ - 4/14/24 lunch at training 23.80$                  
04/15/24 DD DOORDASH VIETOPIAB Vietopia - 4/14/24 dinner at training 16.66$                  
04/16/24 OH MAI SOUTH  JORDAN Oh Mai - 4/16/24 lunch at training 16.61$                  
04/15/24 PIE PIZZERIA SOUTH JOR The Pie Pizzeria - 4/15/24 lunch at training 14.60$                  
04/18/24 DD DOORDASH TYFISHCHI Ty Fish and Chips - 4/17/24 dinner at training 29.75$                  
04/17/24 PIE PIZZERIA SOUTH JOR The Pie Pizzeria - 4/17/24 lunch at training 16.22$                  
04/19/24 MARIAS MEXICAN GRILL SOUT Maria's Mexican Grill - 4/19/24 lunch at training 16.14$                  
04/19/24 CAFE RIO 0006 S. JORDAN Cafe Rio - 4/18/24 lunch at training 15.58$                  
04/19/24 DD DOORDASH SUSHIBURR Sushi Burrito - 4/18/24 dinner at training 19.93$                  
04/20/24 DD DOORDASH JERSEYMIK Jersey Mike's - 4/19/24 dinner at training 17.91$                  
04/15/24 CALIBRE PRESS Calibre Press - training for SW 979.00$                
03/30/24 SPEAKWRITE LLC Speakwrite - Major Case Transcription 108.61$                
04/01/24 TLO TRANSUNION TLO Transunion - Monthly Subscription Major Case - April 2024 100.00$                
03/30/24 LES SCHWAB #0013 Les Schwab - winter tire changeover 99.96$                  
04/03/24 LES SCHWAB #0013 Les Schwab - new tires chief's vehicle 1,205.88$             
04/01/24 LES SCHWAB #0013 Les Schwab - winter tire changeover #2001 99.96$                  
04/06/24 LES SCHWAB #0013 Les Schwab - tire changeover 99.96$                  
03/30/24 LES SCHWAB #0013 Les Schwab - winter tire changeover 91.96$                  
03/28/24 SNOWS CLEANERS AND LAUNDR Snow's Cleaners - uniform - Sgt Elder 36.00$                  
04/02/24 911 SUPPLY INC 911 Supply - pants 181.02$                
04/15/24 911 SUPPLY INC 911 Supply - pants 204.69$                
04/15/24 911 SUPPLY INC 911 Supply - pants 114.17$                
04/22/24 911 SUPPLY INC 911 Supply - pants 204.13$                
03/27/24 THE HOME DEPOT 4032 Home Depot - Material and tool chest for safety and organization per OSHA 448.88$                
03/29/24 PHILS ACE HARDWARE - MADR Ace Hardware - Part to repair water line in street shop 2.99$                    
04/01/24 SMARTSIGN Smart Sign - Label stickers for ladders to meet OSHA standards 131.62$                
03/27/24 PHILS ACE HARDWARE - MADR ace hardware  for hanging banners in shop 14.75$                  
04/04/24 PHILS ACE HARDWARE - MADR ace hardware upper storage in streets shop 55.95$                  
04/05/24 PHILS ACE HARDWARE - MADR ace hardware plugging water lines in upper storage 30.95$                  
04/12/24 PHILS ACE HARDWARE - MADR ace hardware upper storage in streets shop 92.74$                  
04/12/24 SQ *MADRAS LUMBER LLC Madras lumber upper storage in streets shop 15.96$                  
04/12/24 AMZN MKTP US*PK83X4J13 Amazon - Padlocks 164.70$                
04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 436.94$                
04/24/24 ADT SECURITY*028305622 ADT PW Bldg. B May-July 2024 170.07$                
04/16/24 MISSION LINEN Mission Linen - mat service @ PW 38.49$                  
04/18/24 TDS CABLE TDS April 2024 301.54$                
04/23/24 BENDTEL Bend Tel April 2024 428.54$                
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04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 542.97$                
03/28/24 METRO INSTITUTE INC OR Dept of Ag - Pesticide training class for spray license 58.00$                  
04/18/24 NOVA HEALTH Nova Health - Urgent Care in Redmond for CDL Physical 110.00$                
04/14/24 SP K2AWARDS K2 Awards - Trophies for City Employee Appreciation 132.88$                
04/18/24 OVERTON SAFETY TRAININ Overton- Forklift train the trainer Webinar 695.00$                
04/03/24 ERICKSONS THRIFTWAY Thriftway - Safety Meeting 40.90$                  
04/17/24 MADRAS MEDICAL GROUP PC Madras Medical Group - CDL Physical 96.00$                  
04/22/24 ANADYNE Anadyne - Hearing Tests 1,000.00$             
04/23/24 AMZN MKTP US*OT5TZ36I3 Amazon - Office Supplies 147.20$                
03/26/24 AMZN MKTP US*RA0OD0SS0 Amazon -Computer wipes, coffee 28.03$                  
04/15/24 AMZN MKTP US*PJ6KC7XR3 Amazon - surveyor wheel 147.97$                
04/22/24 AMZN MKTP US*EH7WN6MK3 Amazon - Eyewash station 81.52$                  

04/02/24 NORTHERN CALIFORNIA GLOVE Northern Glove- Coats and vests for golf 219.95$                

04/02/24 NORTHERN CALIFORNIA GLOVE Northern Glove- Rain coats and gloves for Parks crew 294.00$                
04/19/24 IN *H.A. MCCOY ENGINEERIN HA McCoy- Hoffman Park and 10th street Design 4,945.15$             
04/12/24 IN *H.A. MCCOY ENGINEERIN HA McCoy-10th Street Improv. --J street - Buff Street paving 3,780.00$             
03/26/24 N & S TRACTOR MADRAS N&S Tractor - Gate for stock pile site entry 227.45$                
03/26/24 PHILS ACE HARDWARE - MADR Ace Hardware - Tools for streets and signs 52.97$                  
03/26/24 BAXTER AUTO PARTS #52 Baxter Auto Parts - Parts to repair a solar sign 18.55$                  
03/26/24 NAPA AUTO 0023005 Napa Auto - Parts to repair a solar sign 10.20$                  
03/27/24 SWIFT STEEL (Swift Steel) Culvert for Polk St. 536.00$                
04/11/24 PHILS ACE HARDWARE - MADR Ace - Bucket 11.98$                  
04/12/24 SQ *COVE ELECTRIC, INC. Cove Electric #5309 1,547.88$             
04/12/24 SQ *COVE ELECTRIC, INC. Cove Electric #5285 200.00$                
04/02/24 CENTRAL ELECTRIC COO INC Central Electric March 2024 276.51$                
04/15/24 BRIDGETOWER MEDIA ADS DJC - 10th Street Paving Advertisement 222.64$                
04/10/24 TRB*MADRAS SANITARY SE Madras Sanitary March 2024 263.75$                
04/02/24 MISSION LINEN Mission Linen - mat service @ SWWTP 35.86$                  
04/16/24 MISSION LINEN Mission Linen - mat service @ SWWTP 17.93$                  
04/23/24 BENDTEL Bend Tel April 2024 161.66$                
03/28/24 BLUE MOUNTAIN NETWORKS Blue Mountain Networks - April 2024 202.99$                
04/23/24 VZWRLSS*APOCC VISB Verizon - cell phones Mar 2024 376.27$                
03/29/24 USABLUEBOOK USA BLUE BOOK - TSS Fiber filter 248.03$                
04/11/24 AQUAFIX INC. Aquafix - lab testing service 400.00$                
04/09/24 IN *RANCH COUNTRY PORTABL Ranch - outhouse service 100.00$                
04/02/24 CENTRAL ELECTRIC COO INC Central Electric March 2024 1,044.88$             
04/16/24 NOVA HEALTH Best Med-CDL Physical 110.00$                
03/28/24 ERICKSONS THRIFTWAY Ericksons-Coffee for office 15.38$                  
04/11/24 AMZN MKTP US*D80QE75I3 Amazon-Coffee supplies 39.49$                  
04/24/24 BI-MART 654 Ace-Surge protectorforSWWTP 26.96$                  
04/15/24 ERICKSONS THRIFTWAY Thriftway-coffee creamer for SWWTP 4.19$                    
03/28/24 AMZN MKTP US*0B47181C3 Amazon- new work portfolio for Utilities Manager. 55.99$                  
04/06/24 AMZN MKTP US*JP4KZ2VG3 Amazon- wax scents for office @ SWWTP. 24.95$                  
04/18/24 DEQ YDO SERVICE FEE DEQ - Convenience fee 31.88$                  
04/18/24 DEQ YDO FEES DEQ - NPDES 1200 C Permit 1,386.00$             
03/28/24 PHILS ACE HARDWARE - MADR Ace-Chain for upper storage pond 6.98$                    
03/28/24 PHILS ACE HARDWARE - MADR Ace-Chain for upper storage pond 17.45$                  
04/08/24 PHILS ACE HARDWARE - MADR Ace-Nipple for piping repair @ NWWTP 4.68$                    
04/12/24 USABLUEBOOK USA Bluebook-Lithium battery for meter at NWWTP 169.06$                
04/15/24 THE HOME DEPOT #4032 Home Depot- 4x4 wooden posts to hang truck route signs at NWWTP 54.32$                  
04/17/24 PHILS ACE HARDWARE - MADR Ace Hardware-Hose bib for SWWTP 16.99$                  
04/08/24 PHILS ACE HARDWARE - MADR Phils Ace Hardware tap and die set and nuts and bolts 57.27$                  
04/15/24 PHILS ACE HARDWARE - MADR Phils Ace Hardware ratchet straps and shop towels 96.95$                  
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04/16/24 PHILS ACE HARDWARE - MADR Phils Ace Hardware nuts and bolts pvc glue, cement and pvc pipe 25.17$                  
04/19/24 SMITH AND LOVELESS INC Smith & Loveless plate for pista grit 395.00$                
04/23/24 TRAFFIC SAFETY SUPPLY CO Traffic safety supply fold up road signs 581.28$                      
04/02/24 SQ *COVE ELECTRIC, INC. Cove Electric #5292 625.00$                      
04/10/24 USABLUEBOOK USA Bluebook #inv00255783 777.09$                
04/10/24 USABLUEBOOK USA Bluebook #inv00243184 92.95$                  
04/11/24 CONS SUPPLY BEND Consolidated Supply #SO11826286.001 60.48$                  
04/12/24 SQ *COVE ELECTRIC, INC. Cove Electric #5312 125.00$                
04/12/24 FERRELL*GAS LP Ferrellgas tank rental 3/2024-3/2025 12.00$                  
04/12/24 NORCO INC Norco Cylinder rent 3/1/2024-3/30/2024 51.77$                        
03/25/24 PHILS ACE HARDWARE - MADR ACE Hardware - nuts , bolts , washers , gloves batteries 74.98$                        
03/27/24 USABLUEBOOK USA BLUE BOOK - DO Probe cap replacement kit 736.11$                      
04/19/24 NAPA AUTO 0023005 ACE Hardware - Bulbs for boat trailor tail lights 6.73$                          
04/20/24 USABLUEBOOK USA BLUE BOOK -white locate paint , 7.0 yellow buffer 87.20$                        
04/22/24 PHILS ACE HARDWARE - MADR ACE Hardware - Rachet straps for pontoon boat 34.99$                        
03/27/24 MESSICKS - ECOMMERCE Messicks- Repair Parts for Bubbler System 56.92$                        
03/29/24 AMZN MKTP US*RA3B94NO1 Amazon- Repair Parts for Bubbler System 31.82$                        
04/03/24 TRAFFIC SAFETY SUPPLY CO Traffic Safety Supply Co - Worker Ahead Signs 574.16$                      
04/04/24 PHILS ACE HARDWARE - MADR Phils Ace- Cleaning Supplies 24.30$                        
04/17/24 PHILS ACE HARDWARE - MADR Phils Ace- Batteries for Well 2 Pressure Chart 7.99$                          
04/19/24 PHILS ACE HARDWARE - MADR Phils Ace- Repair Parts for Royal Flush and NTP 39.97$                        
04/08/24 AMZN MKTP US*VN98Q73Y3 Amazon- truck travel route signs for NWWTP. 103.96$                      
04/09/24 PHILS ACE HARDWARE - MADR Ace Hardware- caulking gun and caulk for repair to Krofta tank @ NWWTP. 24.98$                        
04/16/24 AMAZON.COM*3061N4FD3 Amazon-storage container for locate paint in truck #86 28.93$                        
03/31/24 AMZN MKTP US*SB3S25Y53 Amazon-Eye wash station for lower shop 40.99$                        
04/01/24 AMZN MKTP US*RA3EV0BQ1 Amazon- Eyewash station treatment 50.90$                        
04/12/24 IN *H.A. MCCOY ENGINEERIN HA McCoy General Surveying 837.55$                      
04/12/24 IN *H.A. MCCOY ENGINEERIN HA McCoy- Sewer Extension- Fairgrounds to Hall Road 2,980.00$                   
04/01/24 PADINGTONS PIZZA INC Paddingtons Pizza- Dinners while at school 32.10$                        
04/03/24 POPEYES 12713 PopeyesChicken-Lunch while at school 12.99$                        
04/03/24 FSP*THE GRAND HOTEL SALEM GrandHotel-Accomodations for school 494.52$                      
04/11/24 PHILS ACE HARDWARE - MADR Ace-Water repair at airport 51.96$                        

CITY TOTAL: 99,956.22$                
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Nicholas Snead, Community Development Director  
    
Through: Will Ibershof, City Administrator  
    
Subject: RESOLUTION NO. 11-2024, A RESOLUTION AUTHORIZING THE CITY OF 

MADRAS TO APPLY FOR GRANT FUNDING FROM THE OREGON 
BUSINESS DEVELOPMENT DEPARTMENT FOR THE “INDUSTRIAL SITE 
READINESS PLAN UPDATE PROJECT” IN THE AMOUNT OF $60,000. 

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
I move that City Council pass Resolution No. 11-2024 authorizing the submission of a Planning 
Grant to the Oregon Business Development Department in the amount of $60,000 for the 
Industrial Site Readiness Plan Update.   
  
OVERVIEW: 
  
The Community Development Department has prepared a Oregon Business Development 
Department (Business Oregon) Planning Grant application requesting $60,000 of grant funding 
from the Department. The requested $60,000 will leverage $20,000 from the City and $20,000 
from Jefferson County to fund an update to the City’s Industrial Site Readiness Plan. The 
program requires the City to authorize the submission of the application. For this reason, 
Resolution No. 11-2024 has been prepared for the Council to consider approving and thereby 
allowing the City to submit the application and request $60,000 of grant funding from the 
Business Oregon.   
  
STAFF ANALYSIS: 
  
The city is growing and this project will help the city plan for the growth in the industrial area.   
  
FISCAL INFORMATION: 
  
N/A  
  
SUPPORTING DOCUMENTATION: 
  
See attached Resolution No. 11-2024. 
  
STRATEGIC GOAL: 
N/A 
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RESOLUTION NO. 11-2024
 

A RESOLUTION AUTHORIZING THE CITY OF MADRAS TO APPLY FOR GRANT 
FUNDING FROM THE OREGON BUSINESS DEVELOPMENT DEPARTMENT FOR 
THE “INDUSTRIAL SITE READINESS PLAN UPDATE PROJECT” IN THE AMOUNT 
OF $60,000.00.

WHEREAS, the Oregon Business Development Department is accepting 
applications for applications for infrastructure planning projects; and 

WHEREAS, the City of Madras desires to participate in this program to the greatest 
extent possible to update the 2018 City of Madras Industrial Site Readiness Plan; and

WHEREAS, the City of Madras established Industrial Site Readiness Plan in 2018 to 
develop a infrastructure plan for undeveloped land within the City Industrial, Large Lot 
Industrial, and Airport Development Zoning Districts for both public and franchise 
utilities; and

WHEREAS, the 2018 City of Madras Industrial Site Readiness Plan did not account 
for future land uses, including data centers and advanced manufacturing; and

WHEREAS, The City would like to update this Plan to account for future land uses 
and determine needed infrastructure improvements to accommodate desire 
development.; and

WHEREAS, the City would like to develop an infrastructure plan for data centers that 
would require high volumes of power and water; and

WHEREAS, the estimated total project cost is $100,000 and a grant of $60,000 is 
desired from the Oregon Business Development Department; and

WHEREAS, the City and Jefferson County have both authorized $20,000 each to 
utilize a $60,000 grant from the Oregon Business Development Department; and

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Common Council of the 
City of Madras as follows:

SECTION 1: The City of Madras supports the proposed project and is hereby 
authorized to apply for infrastructure planning grant funding in the 
amount of $60,000.00 to update the 2018 Industrial Site Readiness 
Plan to determine needed infrastructure improvements to 
accommodate desire for future land uses in the Industrial, Large Lot 
Industrial, and Airport Development Zoning Districts.
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SECTION 2: The total project cost is estimated at $100,000. The City of Madras 
is hereby authorized to commit the funds and resources necessary 
to deliver the proposed project.

 
SECTION 2: Mayor Mike Lepin is hereby empowered to sign the resolution on 

the City’s behalf.

SECTION 3: This resolution shall become effective immediately upon its 
passage by the Council and execution by the Mayor.

ADOPTED by the Common Council of the City of Madras and signed by the Mayor 
this 25th day of June, 2024.

Ayes: _____
Nays: _____
Abstentions: _____
Absent: _____
Vacancies: _____

_____________________________
                                              Mike Lepin, Mayor

ATTEST:

______________________________
Keli Pollock, City Recorder
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Nicholas Snead, Community Development Director  
    
Through: Will Ibershof, City Administrator  
    
Subject: INFORMATION TECHNOLOGY MANAGEMENT AND SUPPORT SERVICES 

CONTRACT 
Radcomp Technologies, Inc. 

     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Authorize the Mayor to sign a five-year agreement for IT services with Radcomp Technologies, 
Inc.   
  
OVERVIEW: 
  
City staff evaluated our IT services and felt it was necessary to release an RFP for services. As a 
result the city received 4 proposals. After reviewing the proposals, staff selected three firms to 
interview. An extensive interview panel made up of law enforcement, community development, 
public works and finance met with each firm. As a result Radcomp was selected as the preferred 
vendor. In reviewing their service offerings it became clear that the city could not afford their top 
tier service. The top tier would include all onsite visits. As a result, staff negotiated a lower rate 
that does not include all onsite visits. This option is more cost-effective for the city.   
  
STAFF ANALYSIS: 
  
Staff has shared with management that a different level of service is needed for our IT vendor. 
As a result, the city released an RFP. As a result, the new agreement is higher than the existing 
agreement. The reason the cost is higher is three-fold. First, is the cost of different licenses. 
Secondly, the old adidage, you get what you pay for. The staff need a different level of service 
than what we were receiving from our current vendor. This is especially true for the PD. Finally, 
the cost of services continue to go up. There maybe a point in time where the city hires its own IT 
employee, but that time is not now.   
  
FISCAL INFORMATION: 
  
The investment changes each year.  
Year one $17,461.33 
Year two $18,142.37 
Year three $18,857.46 
Year four $19,608.30 
Year five $20,396.69  
  
SUPPORTING DOCUMENTATION: 
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1. Evaluation matrix 
2. Radcomp pricing matrix 
3. Professional services agreement 

 
  
STRATEGIC GOAL: 
N/A 
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PROFESSIONAL SERVICES AGREEMENT 

 
This Professional Services Agreement (this “Agreement”) is dated  , 2024, but made 

effective for all purposes as of July 1, 2024 (the “Effective Date”), and is entered into between City of Madras 
(“City”), an Oregon municipal corporation, whose address is 125 SW E Street, Madras, Oregon 97741, and 
Radcomp Computers, Inc.  (“Consultant”), a Washington corporation, whose address is 1000 E Jewett Blvd, White 
Salmon, WA 98672. 

RECITAL: 
 

Consultant will perform the certain information technology services for and on behalf of City in 
accordance with, and subject to, the terms and conditions contained in this Agreement. 

AGREEMENT: 

NOW, THEREFORE, in consideration of the parties’ mutual obligations contained in this Agreement, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
parties hereto hereby agree as follows: 

 
1. Consultant Services. 

 
1.1 Services; Coordination. Subject to the terms and conditions contained in this Agreement, 

Consultant will perform the following information technology support services for and on behalf of City 
(collectively, the “Services”): (a) those services set forth in the attached Schedule 1.1; (b) all other necessary or 
appropriate services customarily provided by Consultant in connection with its performance of those services set 
forth in the attached Schedule 1.1; and (c) such other technology support services requested by City’s 
administrator (or his or her designee) from time to time. Consultant will (w) consult with and advise City on all 
matters concerning the Services reasonably requested by City, (x) communicate all matters and information 
concerning the Services to the administrator (or his or her designee) and report directly to the administrator (or 
his or her designee), (y) devote such time and attention to the performance of the Services as City and Consultant 
deem necessary or appropriate, and (z) perform the Services to the best of Consultant’s ability and in accordance 
with this Agreement, including, without limitation, the performance expectations described under Section 2 of 
Schedule 1.1. Consultant acknowledges and agrees that City may cause or direct other persons or consultants to 
provide services for and on behalf of City that are the same or similar to the Services provided by Consultant under 
this Agreement. 

1.2 Schedule of Services; Conditions Precedent. The Services will be completed expeditiously and in 
a timely manner in accordance with this Agreement. Consultant acknowledges and agrees that City’s selection of 
Consultant was based on the information and documentation provided or communicated by Consultant to City 
during the proposal and contract negotiation process, including, without limitation, Consultant’s City of Madras 
Information Technology and Support Services Proposal dated on March 25, 2024 attached hereto as Exhibit A (the 
“Proposal”). Consultant represents and warrants that all information and documentation provided or 
communicated to City during the proposal and contract negotiation process is true and accurate in all respects, 
including, without limitation, the Proposal. Notwithstanding anything contained in this Agreement to the contrary, 
City’s performance of its obligations under this Agreement is conditioned on Consultant's performance of its 
obligations under this Agreement, including, without limitation, those Consultant obligations described under 
Section 4.4. 

 
2. Compensation. 

2.1 Compensation. Subject to the terms and conditions contained in this Agreement, in 
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consideration of Consultant’s timely performance of the Services in accordance with this Agreement, City will pay 
Consultant at the rates set forth in Schedule 2.1. Consultant will submit monthly invoices to City concerning the 
Services performed by Consultant during the immediately preceding month (each an “Invoice”). Each Invoice will 
contain the following information: (a) a summary of the Services performed by Consultant (and by whom) during 
the applicable billing period; (b) the number of hours (or fraction thereof) each person spent to perform the 
Services; (c) the then-applicable per user rate, the number of users during the applicable billing period, and hourly 
rate(s) (if applicable) for performing the Services; and (d) all other information reasonably requested by City. City 
will pay the amount due under each Invoice within thirty (30) days after City has reviewed and approved the 
applicable Invoice. City’s payment will be accepted by Consultant as full compensation for performing the Services 
to which the Invoice relates. No compensation will be paid by City for any portion of the Services not performed. 

 
2.2 No Benefits; No Reimbursement. City will not provide any benefits to Consultant. Consultant 

will be responsible for obtaining Consultant’s own benefits, including, without limitation, insurance, medical 
reimbursement, and retirement plans. City will not reimburse Consultant for any expenses incurred by Consultant 
to perform the Services and/or in connection with this Agreement, including, without limitation, travel expenses, 
per diems, and/or technician certifications. 

3. Relationship. 
 

3.1 Independent Contractor; Taxes; Licenses. Consultant is an independent contractor of City. 
Consultant is not an employee of City. Consultant will be free from direction and control over the means and 
manner of performing the Services, subject only to the right of City to specify the desired results. City will not 
withhold any taxes from any payments made to Consultant, and Consultant will be solely responsible for paying all 
taxes arising out of or resulting from Consultant’s performance of the Services, including, without limitation, 
income, social security, workers’ compensation, and employment insurance taxes. Consultant will be solely 
responsible for obtaining all licenses, approvals, and certificates necessary or appropriate to perform the Services. 

3.2 No Agency Relationship. This Agreement does not create an agency relationship between City 
and Consultant and does not establish a joint venture or partnership between City and Consultant. Consultant 
does not have the authority to bind City or represent to any person that Consultant is an agent of City. 

 
4. Representations; Warranties; Covenants. 

 
In addition to any other Consultant representation, warranty, and/or covenant made in this Agreement, 

Consultant represents, warrants, and covenants to City as follows: 

4.1 Authority; Binding Obligation; Conflicts. Consultant is duly organized, validly existing, and in 
good standing under applicable Oregon law. Consultant has full power and authority to sign and deliver this 
Agreement and to perform all Consultant’s obligations under this Agreement. This Agreement is the legal, valid, 
and binding obligation of Consultant, enforceable against Consultant in accordance with its terms. The signing and 
delivery of this Agreement by Consultant and the performance by Consultant of all Consultant’s obligations under 
this Agreement will not (a) breach any agreement to which Consultant is a party, or give any person the right to 
accelerate any obligation of Consultant, (b) violate any law, judgment, or order to which Consultant is subject, 
and/or (c) require the consent, authorization, or approval of any person, including, without limitation, any 
governmental body. 

4.2 Licenses; Quality of Services. City has selected Consultant based on Consultant’s reputation and 
specialized expertise. Prior to Consultant’s execution of this Agreement, Consultant obtained all licenses, 
approvals, and/or certificates necessary or appropriate to perform the Services, including, without limitation, a 
City business license. Consultant will perform the Services to the best of Consultant’s ability, diligently, in good 
faith, in a professional manner, free from errors, and consistent with the terms and conditions contained in this 
Agreement. The Services will be performed in accordance with the Laws (as defined below). Consultant will be 
solely responsible for the Services. Consultant will make all decisions called for promptly and without 
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unreasonable delay. All materials and documents prepared by Consultant will be accurate, complete, 
unambiguous, prepared properly, and in compliance with the Laws. 

 
4.3 Insurance. During the term of this Agreement, Consultant will obtain and maintain, in addition to 

any other insurance required under this Agreement, the following minimum levels of insurance: (a) general liability 
insurance for all losses or claims arising out of or related to Consultant’s performance of its obligations under this 
Agreement (including, without limitation, damages as a result of death or injury to any person or destruction or 
damage to any property) with limits of no less than $1,000,000.00 per occurrence, $2,000,000.00 in the aggregate; 
(b) comprehensive automobile liability insurance for all owned, non-owned, and hired vehicles that are or may be 
used by Consultant in connection with Consultant’s performance of the Services with limits of no less than 
$1,000,000.00 per occurrence, $2,000,000.00 in the aggregate; (c) errors and omissions insurance with limits of no 
less than $1,000,000.00 per occurrence, $2,000.000.00 aggregate coverage; (d) employer liability insurance with 
limits of no less than $500,000.00 per occurrence and in the aggregate; and (e) workers’ compensation insurance 
in form and amount sufficient to satisfy the requirements of applicable Oregon law (the workers’ compensation 
insurance policy will contain a waiver of subrogation in favor of City). These minimum insurance limits may be 
provided by use of an excess or umbrella policy. Each liability insurance policy required under this Agreement will 
be in form and content satisfactory to City, will list City (and City’s Representatives (as defined below)) as an 
additional insured(s), and will contain a severability of interest clause. The insurance Consultant is required to 
obtain under this Agreement may not be cancelled without ten (10) days’ prior written notice to City. Consultant’s 
insurance will be primary and any insurance carried by City will be excess and noncontributing. Consultant will 
furnish City with appropriate documentation evidencing the insurance coverage (and provisions) Consultant is 
required to obtain under this Agreement upon Consultant’s execution of this Agreement and at any other time 
requested by City. If Consultant fails to maintain insurance as required under this Agreement, City will have the 
option, but not the obligation, to obtain such coverage with costs to be reimbursed by Consultant immediately 
upon City’s demand. 

 
4.4 Compliance With Laws. Consultant will comply and perform the Services in accordance with the 

Laws. Without otherwise limiting the generality of the immediately preceding sentence, Consultant will comply 
with each obligation applicable to Consultant and/or this Agreement under ORS 279B.220, 279B.225, 279B.230, 
and 279B.235, which statutes are incorporated herein by reference. For purposes of this Agreement, the term 
“Law(s)” means all applicable federal, state, and local laws, regulations, restrictions, orders, codes, rules, and/or 
ordinances related to or concerning, whether directly or indirectly, Consultant, this Agreement, and/or the 
Services, including, without limitation, Title VI of the Civil Rights Act of 1964, with Section V of the Rehabilitation 
Act of 1973, Americans with Disabilities Act (“ADA”) of 1990, as amended by the ADA Amendments Act (ADAAA) of 
2008 and any subsequent amendments (42 U.S.C. § 12101, et seq.) (Pub No. 101-336), ORS 659A, all applicable 
requirements of federal and state civil rights and rehabilitation statutes, rules and regulations, and all applicable 
City ordinances, resolutions, policies, regulations, orders, restrictions, and guidelines, all as now in force and/or 
which may hereafter be amended, modified, enacted, or promulgated. 

4.5 Indemnification. Consultant will defend, indemnify, and hold City and each present and future 
City officer, employee, agent, volunteer, and representative (collectively, “City’s Representatives”) harmless for, 
from, and against all claims, actions, proceedings, damages, liabilities, injuries, losses, and expenses of every kind, 
whether known or unknown, including, without limitation, attorney fees and costs, resulting from or arising out of 
the following: (a) damage, injury, and/or death to person or property caused directly or indirectly by Consultant 
(and/or Consultant’s directors, officers, shareholders, managers, members, partners, employees, agents, 
representatives, and/or contractors); (b) Consultant’s failure to pay any tax arising out of or resulting from 
performance of the Services; and/or (c) Consultant’s breach and/or failure to perform any Consultant 
representation, warranty, covenant, and/or obligation contained in this Agreement. Consultant’s indemnification 
obligations provided in this Section 4.5 will survive the termination of this Agreement. 

 
4.6 Assignment of Studies and Reports. Consultant will assign all studies, reports, data, documents, 

and/or materials of any kind produced under this Agreement to City upon the earlier of City’s request or the 
termination of this Agreement. All copies of the materials provided to City will become the property of City who 
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may use them without Consultant’s permission for any proper purpose relating to the Services, including, without 
limitation, additions to or completion of the Services. Consultant will defend all suits or claims for infringement of 
patent, trademark, and/or copyright for which Consultant is responsible (including, without limitation, any claims 
which may be brought against City), and Consultant will be liable to City for all losses arising therefrom, including 
costs, expenses, and attorney fees. 

4.7 Records. Consultant will maintain complete and accurate records concerning all Services 
performed, the number of hours each person spent to perform the Services, and all documents produced under 
this Agreement for a period of five years after the termination of this Agreement. Consultant’s records will be 
maintained in accordance with sound accounting practices. Consultant’s records concerning the Services, 
including, without limitation, Consultant’s time and billing records, will be made available to City for inspection, 
copying, and/or audit immediately upon City’s request. 

4.8 Confidential Information. During the term of this Agreement, and at all times thereafter, 
Consultant will maintain all Confidential Information (as defined below) in the strictest confidence and will not 
directly or indirectly use, communicate, and/or disclose any Confidential Information to any person without the 
city administrator’s prior written consent, except that Consultant may (a) use Confidential Information to perform 
the Services to the extent necessary, and (b) communicate or disclose Confidential Information in accordance with 
a judicial or other governmental order or as required by applicable law, but only if Consultant promptly notifies the 
city administrator of the order and complies with any applicable protective or similar order. Consultant will 
promptly notify the city administrator of any unauthorized use, communication, and/or disclosure of any 
Confidential Information and make every possible effort to retrieve any such Confidential Information disclosed by 
Consultant and mitigate the disclosure. Upon the earlier of City’s request or the termination of this Agreement, 
Consultant will immediately return to City all documents, instruments, and/or materials containing any 
Confidential Information accessed or received by Consultant, together with all copies and summaries of such 
Confidential Information. Notwithstanding anything contained in this Agreement to the contrary, this Agreement 
does not operate to transfer any ownership or other rights in or to the Confidential Information to Consultant or 
any other person. For purposes of this Agreement, the term “Confidential Information” means all documentation, 
information, and/or materials identified by City as confidential and/or any documentation, information, and/or 
materials relating to or concerning City’s future plans, business affairs, employment, legal, and/or litigation 
matters that need to be protected from improper disclosure, in whatever form (e.g., hard and electronic copies, 
etc.), that is received or assessed by Consultant; provided, however, the term “Confidential Information” does not 
include City’s public records which are non-exempt public records under applicable federal, state, and/or local 
laws. 

5. Term; Termination. 
 

5.1 Term of Agreement. Subject to the terms and conditions contained in this Agreement, the term 
of this Agreement commenced on the Effective Date and will continue thereafter for a period of five (5) years, 
unless sooner terminated as provided in this Agreement. This Agreement may be extended for one additional 
term of two (2) years by the parties’ mutual written agreement. Notwithstanding anything contained in this 
Agreement to the contrary, this Agreement may be terminated (a) at any time by the mutual written agreement of 
City and Consultant, and/or (b) by City for convenience and without cause by giving thirty (30) days’ prior written 
notice of such termination to Consultant. 

 
5.2 Immediate Termination. Notwithstanding anything contained in this Agreement to the contrary, 

City may terminate this Agreement immediately upon notice to Consultant upon the happening of any of the 
following events: (a) Consultant engages in any form of dishonesty or conduct that reflects adversely on City’s 
reputation or operations; (b) Consultant fails to comply with any applicable law related to Consultant’s 
independent contractor relationship with City; (c) problems occur in connection with the performance of the 
Services, including, without limitation, Consultant’s failure to timely perform the Services; and/or (d) Consultant 
breaches and/or otherwise fails to perform any Consultant representation, warranty, covenant, and/or obligation 
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contained in this Agreement. The determination as to whether any of the aforementioned events have occurred 
will be made by City in City’s sole discretion. 

 
5.3 Consequences of Termination. Upon termination of this Agreement, City will not be obligated to 

reimburse or pay Consultant for any continuing contractual commitments to others or for penalties or damages 
arising from the cancellation of such contractual commitments. Within a reasonable period of time after 
termination of this Agreement (but in no event later than ten (10) days after termination), Consultant will deliver 
to City all materials and documentation related to or concerning the Services. City will pay Consultant for that 
portion of the Services Consultant has performed and City has accepted prior to termination in accordance with 
this Agreement. Termination of this Agreement by City will not constitute a waiver or termination of any rights, 
claims, and/or causes of action City may have against Consultant. 

5.4 Remedies. If a party breaches or otherwise fails to perform any of its representations, 
warranties, covenants, and/or obligations under this Agreement, the non-defaulting party may, in addition to any 
other remedy provided to the non-defaulting party under this Agreement, pursue all remedies available to the 
non-defaulting party at law or in equity. All available remedies are cumulative and may be exercised singularly or 
concurrently. 

6. Miscellaneous. 
 

6.1 Severability; Assignment; Binding Effect. Each provision contained in this Agreement will be 
treated as a separate and independent provision. The unenforceability of any one provision will in no way impair 
the enforceability of any other provision contained herein. Any reading of a provision causing unenforceability will 
yield to a construction permitting enforcement to the maximum extent permitted by applicable law. Consultant 
will not assign this Agreement to any person without City’s prior written consent. Subject to the immediately 
preceding sentence, this Agreement (and/or the Services) will be binding on the parties and their respective heirs, 
personal representatives, successors, and permitted assigns, and will inure to their benefit. This Agreement may 
be amended only by a written agreement signed by each party. 

6.2 Attorney Fees; Dispute Resolution. If any arbitration or litigation is instituted to interpret, 
enforce, and/rescind this Agreement, including, without limitation, any proceeding brought under the United 
States Bankruptcy Code, the prevailing party on a claim will be entitled to recover with respect to the claim, in 
addition to any other relief awarded, the prevailing party’s reasonable attorney fees and other fees, costs, and 
expenses of every kind, including, without limitation, costs and disbursements specified in ORCP 68 A(2), incurred 
in connection with the arbitration, the litigation, any appeal or petition for review, the collection of any award, or 
the enforcement of any order, as determined by the arbitrator or court. If any claim, dispute, or controversy 
arising out of or related to this Agreement occurs (a “Dispute”), City and Consultant will exert their best efforts to 
seek a fair and prompt negotiated resolution of the Dispute and will meet at least once to discuss and seek a 
resolution of the Dispute. If the Dispute is not resolved by negotiated resolution, either party may initiate a suit, 
action, arbitration, or other proceeding to interpret, enforce, and/or rescind this Agreement. 

 
6.3 Governing Law; Venue. This Agreement is governed by the laws of the State of Oregon, without 

giving effect to any conflict-of-law principle that would result in the laws of any other jurisdiction governing this 
Agreement. Any action or proceeding arising out of this Agreement will be litigated in courts located in Jefferson 
County, Oregon. Each party consents and submits to the jurisdiction of any local, state, or federal court located in 
Jefferson County, Oregon. 

6.4 Attachments; Further Assurances; Notices. Any exhibits, schedules, instruments, documents, 
and other attachments referenced in this Agreement are part of this Agreement. If any provisions contained in an 
exhibit, schedule, instrument, document, and/or other attachment conflicts with this Agreement, the provisions of 
this Agreement will control; if a conflict should arise between the provisions of the Solicitation and Proposal 
occurs, the provisions of the Solicitation will control. The parties will sign other documents and take other actions 
reasonably necessary to further effect and evidence this Agreement. Time is of the essence with respect to 
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Consultant’s performance of its obligations under this Agreement. All notices or other communications required 
or permitted by this Agreement must be in writing, must be delivered to the parties at the addresses set forth 
above, or any other address that a party may designate by notice to the other party, and are considered delivered 
upon actual receipt if delivered personally, by fax or email transmission (with electronic confirmation of delivery), 
or by a nationally recognized overnight delivery service, or at the end of the third business day after the date of 
deposit if deposited in the United States mail, postage pre-paid, certified, return receipt requested. 

 
6.5 Waiver; Entire Agreement. No provision of this Agreement may be modified, waived, or 

discharged unless such waiver, modification, or discharge is agreed to in writing by City and Consultant. No waiver 
of either party at any time of the breach of, or lack of compliance with, any conditions or provisions of this 
Agreement will be deemed a waiver of other provisions or conditions hereof. This Agreement contains the entire 
agreement and understanding between the parties with respect to the subject matter of this Agreement and 
contains all the terms and conditions of the parties’ agreement and supersedes any other oral or written 
negotiations, discussions, representations, or agreements. Consultant has not relied on any promises, statements, 
representations, or warranties except as set forth expressly in this Agreement. 

6.6 Person; Interpretation; Execution. For purposes of this Agreement, the term “person” means 
any natural person, corporation, limited liability company, partnership, joint venture, firm, association, trust, 
unincorporated organization, government or governmental agency or political subdivision, or any other entity. All 
pronouns contained herein and any variations thereof will be deemed to refer to the masculine, feminine, or 
neutral, singular or plural, as the identity of the parties may require. The singular includes the plural and the plural 
includes the singular. The word “or” is not exclusive. The words “include,” “includes,” and “including” are not 
limiting. The titles, captions, or headings of the sections herein are inserted for convenience of reference only and 
are not intended to be a part of or to affect the meaning or interpretation of this Agreement. The parties may 
execute this Agreement in separate counterparts, each of which when executed and delivered will be an original, 
but all of which together will constitute one and the same instrument. Facsimile or email transmission of any 
signed original document will be the same as delivery of an original. At the request of either party, the parties will 
confirm facsimile or email transmitted signatures by signing and delivering an original document. 

 
6.7 Non-Discrimination. Consultant agrees that no person will, on the grounds of race, color, creed, 

national origin, sex, marital status, or age, suffer discrimination in the performance of this Agreement when 
employed by Consultant. Consultant will comply with Title VI of the Civil Rights Act of 1964, with Section V of the 
Rehabilitation Act of 1973, and with all applicable requirements of federal and state civil rights and rehabilitation 
statutes, rules, and regulations. Consultant will comply with the Americans with Disabilities Act of 1990, ORS 
659A.142, and all regulations and administrative rules established pursuant to those laws. 

 
[end of agreement – signature page immediately follows] 
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IN WITNESS WHEREOF, the undersigned have caused this Agreement to be binding and effective for all 
purposes as of the Effective Date. 

CITY: CONSULTANT: 
City of Madras, Radcomp Computers, Inc., 
an Oregon municipal corporation an Washington corporation 

 

 
By:  ,   By:  ,   
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Schedule 1.1 
Description of Services 

In addition to any other Services provided under this Agreement, Consultant will perform the following 
Services for and on behalf of City: 

 
A. Services 

1. Consultant will perform all services identified in the Proposal (collectively, the “Managed 
Services”), which Managed Services include, without limitation, those services identified in the Proposal and the 
services identified under Section A, 2 of this Schedule 1.1, below. The Managed Services do not include those 
services identified on Page 12 of the Proposal under the section heading “Services Offered Beyond Those Required 
by City of Madras” (collectively, the “Supplemental Services”). Consultant will provide City the Supplemental 
Services on an as needed, as requested basis at the project labor rate identified under Section 2.1 of this 
Agreement. 

 
2. As part of the Managed Services, Consultant will provide all services identified in City’s Request 

for Proposals - Information Technology Support Services dated February 13, 2024 attached hereto as Exhibit B (the 
“Solicitation”), including, without limitation, those services identified under Section 3 of the Solicitation. 

 
B. Standards and Expectations 

In connection with Consultant’s performance of the Services, Consultant will: 
 

1. Improve the service request ticket process. Take all reasonable steps and actions to prevent 
several days passing between ticket submission and when technicians contact City staff concerning the substance 
of the ticket. 

 
2. Prevent “phone tag” between technicians and City staff. 

3. Consultant will ensure that the City staff member is satisfied with the resolution. Consultant will 
determine if other users have the same or similar problem and implement resolution across all users. 

 
4. Institute annual training on the use of the ticketing system/Help Desk. Ensure all City employees 

know how to request assistance via email, online system, and/or phone call. 

5. Ensure computers are working for user(s) before and after an update occurs. Provide City staff 
advance notice when updates will occur, which notice will identify the type of update and who to contact if 
something is not working after the update. Consider batching updates (4 times per year) rather than small weekly 
updates to minimize user problems with updates. 

 
6. Improve the ability to add and maintain software. Consultant will provide users the ability to add 

software. 

7. Provide cost-effective hardware and software solutions. Determine if there are state programs 
that allow City to purchase hardware and software based on state procurements. Provide documentation that 
hardware and software acquisition are the lowest cost per specifications. 

 
8. Take proactive measures to prevent software licenses from lapsing. Proactively monitor 

subscriptions and licenses and ensure timely renewals and payments are otherwise in place to prevent lapses and 
ensure that user functionality is maintained. 
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9. Institute regular computer diagnostic meetings with each user. City management and Consultant 
will determine an appropriate frequency of user meetings. Perform quarterly diagnostics with each user 
computer. The diagnostics must ensure that each computer is up to date with latest updates. Confirm that 
upcoming license renewals are setup for auto-renewal without disruption in service. Confirm back-up or 
synchronization of files is active between cloud/server and local workstation. Ask users if any usual computer 
functioning issues need to be addressed. Provide a timely, complete, and accurate report on the diagnostics for 
management to review. 
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Schedule 2.1 
Schedule of Rates 

 

Service Levels  
StealthArmor Peak 

(No Onsite)  
Endpoint Management  

Workstation Monitoring, Management, Automation and PatchingA  X  
Server Monitoring, Management Automation and PatchingA  X  
Network Infrastructure Monitoring  X  
Network Infrastructure Configuration BackupB  X  

Microsoft 365, Entra and Azure Management  
Microsoft 365 ManagementC  X  
Entra AD User ManagementC  X  
Policy Configuration and EnforcementC  X  

Labor Included  
Unlimited Remote Support  X  
Unlimited Remote and Onsite Support  EXCLUDED 

Account Management/Review  
Monthly vCIO Meetings *TBD by client X  

Backup, Continuity, and Disaster Recovery  
Immutable 3-2-1 Encrypted Offsite Backups for Servers  X  
Email, SharePoint, OneDrive, & Teams Backup (3rd party)  X  
Automated Recovery Testing with Screenshot Verification for Servers  X  

Cybersecurity Services 
Next-Generation Anti-Virus  X  
Extended Defense & Response (EDR)  X  
Enterprise Password Management  X  
Vulnerability Management (Using State of Oregon Cyber Hygiene) X  
Security Operations Center (SOC) Services  X  
Phishing Campaigns  X  
Phishing Awareness Training  X  

Total Monthly Cost for First Fiscal Year (55 Users @ $247.65/User) $13,620.75  
Current 3rd Party IT CostsD 

Office 365 G5 GCC Cost @$38.95/User (57 Users) $2,220.15 
Microsoft Defender for Office365 Plan 2 GCC @$5.95/User (2 Users) $11.90 
Office 365 G1 GCC @$10.95/User (3 Users) $32.85 
Microsoft Teams Phone Standard for GCC @$8.95/User (4 Users) $35.80 
Microsoft Teams Domestic Calling Plan for GCC #$12.00/User (2 Users) $24.00 
Azure and AWS Hosting $1,515.88 

Monthly Total IT Spend for 1st Fiscal Year at current Usage $17,461.33 
A - 3rd Party Patching based on Microsoft's package management repository availability  
B - Network Infrastructure Configuration Backup for compatible devices only   
C - Management of MSFT365/Entra/Azure only. Licenses for MSFT365, Microsoft Azure servers,  Amazon AWS services, and Firewall and UTM Subscriptions will be 
purchased separately and will be added to monthly billing once onboarded. 
D – All 3rd party IT costs are based on anticipated usage for Microsoft and current Covenant invoicing. Actual charges will vary based on usage and consumption.  

User Count will be reviewed quarterly per the City to keep billing consistent  
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Microsoft 365 User Cleanup & Reduce 3rd-
Party Licenses Anticipated Monthly IT 

Expenses 

Package / Line Items 
StealthArmor 

Peak (No Onsite) 
Radcomp StealthArmor Services @ 55 Users $13,620.75  

Microsoft 365 Licensing $2,324.70  
Azure Hosting $983.98  
AWS Hosting $531.90  
Expected Monthly IT Expense - Year 1 $17,461.33  
Expected Monthly IT Expense - Year 2 $18,142.37  
Expected Monthly IT Expense - Year 3 $18,857.46 
Expected Monthly IT Expense - Year 4 $19,608.30  
Expected Monthly IT Expense - Year 5 $20,396.69  

 
 

   
  Transition Services: $9,900.00 

System Image Recovery Fees: $500 per image/system restored 
File level recovery fees: $185/hour 
On-site Visit fee: $300 travel fee 
On-site Support hourly rate: $165/hour 
Out of Scope hourly rate: $185/hour 
Out of Scope after hours hourly rate: $370/hour 
Out of Scope holiday hourly rate: $495/hour 
  
**Fees for the Services, as well as our labor rates, will automatically increase 5% annually. In addition to this automatic 
annual increase, we also reserve the right to increase the fees for the Services as needed; provided, however, we will 
not do so more than once per calendar year.  If an annual aggregate increase in fees for the Services totals more than 
five percent (5%) of the aggregate fees charged to you for the same Services in the prior calendar year, then you will 
be provided with a thirty (30) day opportunity to terminate this SOW by providing us with written notice of 
termination.  Your continued acceptance or use of the services after this thirty (30) day period will indicate your 
acceptance of the increased fees. 
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EXHIBIT A – PROPOSAL 
{2300030074-01668457;1} 

 

User List 
 

1 Angela Elder  24 Karin Stauder  47 Shane Beamish 
2 Angela Rhodes  25 Kate Knop  48 Steve Webb 
3 Brian Gribble  26 Keli Pollock  49 Tanner Gilchrist 
4 Chandra Potter  27 Kyle Whitaker  50 Tim Pierce 
5 Chris Funk  28 Lamar Yoder  51 Timothy Plummer 
6 Christopher Colton  29 Les Weidner  52 Trevorr Beaver 
7 Connie Hemenway  30 Lorraine Martinelli  53 Will Ibershof 
8 Daniel Hall  31 Marco Mack  54 Will O'Daniel 
9 Deanna Schifferdecker  32 Maria Enriquez  55 Zachary Quinn 

10 Dustin Benshoof  33 Matthew Edgmon    
11 Edgar Pineda  34 Michele Quinn    
12 Fatima Weir  35 Mike Lepin    
13 Gabriel Soliz  36 Mike Seibold    
14 Gary Walker  37 Mitchell Merritt    
15 Genaro Loredo  38 Nelly Barrera    
16 Isiah Duarte  39 Nick Snead    
17 Ivan Alonso-Varona  40 Patricia Spencer    
18 James Lange  41 Patrick Hanenkrat    
19 Jarrod Eurto  42 Randy Chambers    
20 Jeff Hurd  43 Rebecca Mock    
21 Jennifer Townsend  44 Rose Vanderschaegen    
22 Jessica Locke  45 Ryan Kathrein    
23 Karen Correa  46 Scott Ough    
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EXHIBIT A – PROPOSAL 
{2300030074-01668457;1} 

 

 
Exhibit A 
Proposal 

 
[attached] 
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EXHIBIT A – PROPOSAL 
{2300030074-01668457;1} 
 

Exhibit B 
Solicitation 

 
[attached] 
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Billable Users Discount Per User IT Budget Threshold
55 $ 91.00 $ 15,000.00
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Service Levels
StealthArmor StealthArmor

Tree Line Peak

Endpoint Management
Workstation Monitoring, Management, Automation and PatchingA X X
Server Monitoring, Management Automation and PatchingA X X
Network Infrastructure Monitoring X X
Network Infrastructure Configuration BackupB X X

Microsoft 365, Entra and Azure Management

Microsoft 365 ManagementC X X
Entra AD User ManagementC X X
Policy Configuration and EnforcementC X X

Labor Included
No Support Included (Business Hours Labor Billed at $165/hour) N/A N/A
Unlimited Remote Support X X
Unlimited Remote and Onsite Support X

Account Management/Review

Quarterly vCIO Meetings X X
Monthly vCIO Meetings  1-Year X

Backup, Continuity, and Disaster Recovery

Immutable 3-2-1 Encrypted Offsite Backups for Servers X X
Email, SharePoint, OneDrive, & Teams Backup (3rd party) X X
Automated Recovery Testing with Screenshot Verification for Servers X X
Appliance-Based BCDR with Virtualization Capability for Near Immediate Restores for ServersD N/A

Cybersecurity Services
Next-Generation Anti-Virus X X
Extended Defense & Response (EDR) X X
Enterprise Password Management X X
Vulnerability Management N/A N/A
Security Operations Center (SOC) Services X
Phishing Campaigns X
Phishing Awareness Training X

Price Per User Per Month $209.84 $339.50
Total Cost Per Month @ 55 Users $11,541.20 $18,672.50

A - 3rd Party Patching based on Microsoft's package management repository availability
B - Network Infrastructure Configuration Backup for compatible devices only
C - Management of MSFT365/Entra/Azure only. Licenses to be purchased separately.
D - Appliance-Based BCDR monthly price based on estimated 500 GB per server for 12TB appliance.
       Appliance sold separately. Actual price may vary based on capacity needs
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Current
Monthly IT Expenses

No Changes to 3rd-Party
Monthly IT Expenses

Microsoft 365
User Cleanup Anticipated

Monthly IT Expenses

Reduce 3rd-Party
Licenses & Cloud Hosting

Monthly IT Expenses
Package / Line Items

Covenant StealthArmor StealthArmor StealthArmor StealthArmor StealthArmor StealthArmor
Tree Line Peak Tree Line Peak Tree Line Peak

Radcomp StealthArmor Services @ 55 Users N/A $11,541.20 $18,672.50 $11,541.20 $18,672.50 $11,541.20 $18,672.50
Covenant Services (Detailed Below) $8,852.70 N/A N/A N/A N/A N/A N/A
Microsoft 365 Licensing #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Azure Hosting #REF! #REF! #REF! #REF! #REF! #REF! #REF!
AWS Hosting #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Firewall as a Service #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Veeam #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Acronis Cloud Backup #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Monthly Discount for First Fiscal Year @ $91 / User N/A $0.00 #REF! $0.00 #REF! $0.00 #REF!
Expected Monthly IT Expense - Year 1 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Expected Monthly IT Expense - Year 2 #REF! #REF! #REF! #REF! #REF! #REF!
Expected Monthly IT Expense - Year 3 #REF! #REF! #REF! #REF! #REF! #REF!
Expected Monthly IT Expense - Year 4 #REF! #REF! #REF! #REF! #REF! #REF!
Expected Monthly IT Expense - Year 5 #REF! #REF! #REF! #REF! #REF! #REF!

This pricing reflects the current 3rd-party costs that are being
passed through by Covenant that Radcomp will assume upon
the commencement of the agreement. Please note that any
$0.00 figures are line items that are covered under the

StealthArmor agreement.

This pricing features a reduction in Microsoft 365 licensing via
an audit we performed with Nick on May 15th. The reduction in
cost is found through removing licensed users that are no

longer actively used by the City.

This pricing adjusts the Microsoft 365 licensing level for all users
who are currently assigned a Microsoft 365 G5 GCC license.
Those users would be issued an Office 365 G5 GCC license

instead at a reduced cost. This license change does not impact
the availability of applications that City staff use currently. This
section also removes the cost for Azure and AWS hosting that
could potentially be moved to resources on-premises at the

City.

Covenant Services Cost
Package / Line Items Cost StealthArmor Tree Line vs. Peak Package Key Differences

- Peak includes all remote and on-site labor, Tree Line includes all remote labor, however on-site visits would be charged at $300 per visit and a labor charge of
$165 per hour. These rates are subject to a 5% annual increase.
- Tree Line package includes monthly vCIO meetings with Radcomp for the first year only. Then they will move to quarterly.
- Tree Line package does not include SOC services for workstations and servers.
- Tree Line package does not include phishing attack simulations and security awareness training.

UltimateIT Services $8,676.68
MDM $88.16
Compliance Manager+Security Score $2,205.00
Managed SOC/SIEM $1,400.00
Discount for Government -$3,517.14
Covenant Services Total $8,852.70
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SOQ for City of Madras Information Technology Management and Support Services
Evaluation and Scoring Sheet

EVALUATOR
Nicholas Snead

Firms
Scoring Criteria Max. Points Acorn Teach

A. Professional Qualifications of Proposer and Staff 10 8
B. Experience in Public Sector Support 10 7
C. Understanding of Requested Services 10 6
D. Approach to Services 10 5
E. Availability 10 7
F. Presentation of Proposal 10 0
G. Value to City 10 4
H. References 5 3

TOTAL SCORE 40

EVALUATOR
Will Ibershof

Firms
Scoring Criteria Max. Points Acorn Teach

A. Professional Qualifications of Proposer and Staff 10 9
B. Experience in Public Sector Support 10 5
C. Understanding of Requested Services 10 7
D. Approach to Services 10 6
E. Availability 10 4
F. Presentation of Proposal 10 0
G. Value to City 10 6
H. References 5 4

TOTAL SCORE 41

EVALUATOR
Tim Plummer

Firms
Scoring Criteria Max. Points Acorn Teach

A. Professional Qualifications of Proposer and Staff 10 9
B. Experience in Public Sector Support 10 5
C. Understanding of Requested Services 10 7
D. Approach to Services 10 6
E. Availability 10 4
F. Presentation of Proposal 10 0
G. Value to City 10 6
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H. References 5 4
TOTAL SCORE 41

COMBINED SCORES 225 122
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Radcomp Tech Covenant Tech AccTech
7 8 8
6 7 7
8 6 6
9 6 7
7 5 5
8 5 1
5 8 9
5 3 4

55 48 47

Radcomp Tech Covenant Tech AccTech
7 8 9
7 8 8
8 8 8
5 4 8
4 4 8

10 5 1
9 7 8
4 2 4

54 46 54

Radcomp Tech Covenant Tech AccTech
7 8 9
7 8 8
8 8 9
5 4 8
4 4 8
8 6 2
6 6 8

SOQ for City of Madras Information Technology Management and Support Services
Evaluation and Scoring Sheet

EVALUATOR
Nicholas Snead

Firms

EVALUATOR
Will Ibershof

Firms

EVALUATOR
Tim Plummer

Firms
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5 5 5
50 49 57

159 143 158
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Firms
EVALUATOR Max. Points Radcomp Tech Covenant Tech AccTech

Nicholas Snead 50 30 27 24
Michele Quinn 50 40 39 38
Fatima Weir 50 41 39 26
Keli Pollock 50 40 29 26
Rebecca Mock 50 31 30 14
Will Ibershof 50 46 31 28
Tim Plummer 50 43 31 19
TOTAL SCORE 350 271 226 175
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Criteria Max. Points Radcomp Tech Covenant Tech AccTech
COMBINED SCORES 225 159 143 158

75 53 48 53

Interviews Max. Points Radcomp Tech Covenant Tech AccTech
COMBINED SCORES 350 271 226 175

25 19 16 13

Max. Points Radcomp Tech Covenant Tech AccTech
FINAL COMBINED SCORES 100 72 64 65
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Page 1 of 2 Request for Council Action 

CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Lorraine Martinelli, Airport Manager  
    
Through: Will Ibershof, City Administrator  
    
Subject: AVIATION FUEL SUPPLY AGREEMENT 

Aviation Fuel Supply Agreement with World Fuel 
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Council approves the Fuel Supply Agreement, including the Branding Agreement, between the 
City of Madras and World Fuel to supply 100LL (Avgas) and Jet A for the Madras Muncipal 
Airport,  
  
OVERVIEW: 
  
The attached Fuel Supply Agreement and Branding Agreement (Phillips 66 Brand) between 
World Fuel Services and the City of Madras, beginning July 1, 2024, will allow for uninterrupted 
provision of necessary aviation fuel (100LL Avgas and Jet A). World Fuel Services is our current 
provider. 
 
This agreement will provide a three (3) year initial term, with an automatic renewal two (2) 
subsequent one (1) year periods. 
 
Staff publicly advertised aviation fuel supply and received 3 bids: 

• World Fuel 
• AvFuel 
• City Services Valcon 

 
Staff convened a 3-person panel per the RFP to independently score each proposer and World 
Fuel was the selected supplier.  World Fuel received the highest score and therefore the best 
choice for the City to provide aviation fuel supply.  
  
STAFF ANALYSIS: 
  
The primary basis for choosing World Fuel over the other two proposals was World Fuel is the 
current fuel provider for the City, World Fuel is giving the City the Isuzu AvGas refueler, is able to 
provide the City with a 5,000 gallon refueler, and is able to provide the technological point of sale 
services the City is looking for.   
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Page 2 of 2 Request for Council Action 

For all those reasons, the staff recommends continuing utilizing World Fuel as their source of 
aviation fuel.  
  
FISCAL INFORMATION: 
  
The price per gallon for products is established by World Fuel. A weekly report is furnished, 
providing the current rates. Aviation fuel pricing provided is comparable to other providers.  
  
SUPPORTING DOCUMENTATION: 
  

• Fuel Supply Agreement 
• Branding Agreement 
• Fuel RFP 
• World Fuel Proposal 
• AvFuel Proposal 
• City Service Valcon Proposal 
• Scoring Matrix 

 
  
STRATEGIC GOAL:  
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��������f������������oo����f�Ẁ f���m�f�������f�Wm;���oo�̀�������mW�n�̀ �̀mf����W��m����mu�fW����fW��̀ �̀���̀ u�m��f����̀ Wu��f��Wou���̀��mu�̀;��m�o�u�m��f������o��u�n�̀ �̀mf����W���̀���mf���o�f���mu��fm����Ẁ �����̀ f���o�̀ ���̀ �W����������������������
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"����%��� ��5�
�5��������+���"%%�������2!�!���$�!����	����"�������%������	"������$���!��!���"�������������!�����5�����
�	���������	$�	���!��"�������
��%�!��
�����"����#"�%��!��5�	��!��������+*�-=�/.*�*:~~;/1=*+�/,*/@,/(C���:*.-B1=�*8(;;�����
�	�������%��������������	!��	  �
�!������! �
�!���!$��$�!��	��"���
�	�� �	����������� ��	������!�� �	����	
��5���"�����������
��� ��! ���!�%��
" ��#"	��������#"	!�������	���5���	�$�
�"!������	
���!������!�������!��������������������"���	�����
���$������������ ��!��
�!��	��2!����	���!����"���������	������
��!� �!��
�! ��	����	!"	�����"�
������������!���" ���!��������	���%����	���	!
�������%��%����	����	����	���%��$�
�
�5���������>-=��:*.-B1=+*�:*1�/,�~=-B-./,@�(,'�*1;;/,@��������%��
" ����	!
�	����� �!� 	���!����	���!����	
���� �����	!
������� �!��
�!��	��5"��!�����!����	���!���	�����
�� ����
�����"�������5���������� ���� ��$������-,>/'1,./(;��,>-=B(./-,��C���:*.-B1=�*8(;;�,-.�:*1��-,>/'1,./(;��,>-=B(./-,�>-=�(,)�~:=~-*1�-.81=�.8(,�'1}1;-~/,@�<:*/,1**�����������+*�~=-':0.*�(,'�*1=}/01*�(,'�*8(;;�,-.�'/*0;-*1��-,>/'1,./(;��,>-=B(./-,�.-�(,)-,1�-.81=�.8(,��:*.-B1=+*�1B~;-)11*�-=�(@1,.*������	$��	�!��
�����!����-,>/'1,./(;��,>-=B(./-,C���:*.-B1=+*�-<;/@(./-,*�:,'1=�.8/*��� ���!������	����"�$�$�������!	���!����������������!���������0/~/1,.+*�-<;/@(./-,*�A/.8�=1*~10.�.-�0-,>/'1,./(;/.)�(,'�'/*0;-*:=1�*1.�>-=.8������!���	���!���	%%��������!��
�!��	��2!����	���!���	���������	���	
���!������10/~/1,.+*��/.*�*:<*/'/(=/1*+�-=�(>>/;/(.1*+�~-**1**/-,��~=-}/'1'�.8(.�*:08�/,>���	���!����!����"5�� �����	!������ �!��
�!��	�����	������!�������
�� ����!��%	���3������������5� �������!��	����	$	��	5����������%"5�� ���������	!�	��	����"������	����!��"��
�� ���"���5���� �%��!�����������%����!�	��$��3�������5� �����	$	��	5�������� �%��!��������"5��
�	��������	�����	�����!�	�!�!� �!��
�!��	��5	���������	���"� ����������	!�
�� ����!��%	�����%��$�
�
���	���" ����"� �����!���5�"!
�5��	� �!��
�!��	�����	������!�����������������5���	���!������ �� �������� ����!���	���3������$������"5��#"�!�����!
�%�!
�!����
�$���%�
�5����%����������	��!�������� �%��!��������"5��
�	��������	�����	���������"��	!��"������
�� ����!��%(=.)+*��-,>/'1,./(;��,>-=B(./-,���������	 �!����
������	���"�����������"5�� ����������!��"5�� ��� ��
���	��	!
���	���"������� 	!!����"	�	!������	��	!���� ��
����	!������
�������"%%���������"������������!���5���"5�� �����%"5�� �
�� ���"��������������	!
�!�������������!����"�������������	�����	��!	5���������������	�!�	�!� �!��
�!��	�����	����#"����
�5���������	!
�%��$�
�
�������� ��	�����!
� 	���������%� ��� ��� ��
������� ���!����������������� �� �!��
�!��	����������"�������"��������	����!���"	�	!�����	���"5�����
��!����	���!������!���5��
�� ����
������#"���
�5���	��������
��!���������!�����5�����!���������������%"5�� ���������"������������������ �����!	���!����� �	�� ��������	����!�	

����!�	!
������"��%���"
� �����	!�����������������������������
��������"!
���������!	���������������!��"%�!���$�!���"���������$�!�����'()*+�~=/-=�A=/..1,�,-./01��-=�*:08�������%����
�	������%� ����
������!�����	!���!������������������������!���  "���	!
��"��������	������� "����" ��5��	 �������!�����	%%�� 	5���!��� ��%����
��������"�������5��	 �������
��	"�����!�	!�� �$�!	!��� �!
����!����������%��$����!����������������!�������5�	!
�!��	������!���!������� "�����	������!�����	�������	!��������	������!���������%	�����3�������"��������	�������%	�������������!�	���������	!!������!�
"��	����"��������� ���������������	�����!�����
�������������!����" ���"���	������
�"!
���������������!��3������������"��	
"����	���!�� ����!���!�������	5���!��������5�	!
�!�����	$�	���!��"�������������$���	���!��5���"������������	
��	����"������
�5����������  "�����"!�	��"���
Page 233 of 339



�

���������	
�	��������������� � � � � ���������

��������� �!����"�# $%���" &�!��#��" $"�&�!��"�$'$����'$&"!���" �()�*�& !'�������%�� � !�*�& !'��+&�,-����.	/0-�����1����2�--.-/���003�4����5�67��3���.-��8-0�.-���/��96-/�:���9-��	�6�93/�	���,-�����/��/�8	/;�3,�0�:�.	;-��	/�	���2/.-/�������1-�8-/-�������0�-
�����:�����	
<3
�0	�-
�8	/;�3,�:�,-�.����	��-0-�6-�����8-�	,,��/�-
:����,-�.��������3��-���	�.	�-��	9�
��,������/��������	��-�����=��1��-�,-0�����	�8�-	01�����38�-0���/���5	75��7:��/�	

����/����	99���1-����21���1-�-3/
-�:��-99-��.	���..-
�	�-9���3�,-/
�,-����.	/0-�1-�-3/
-������-�.�/	�-��1����2�--.-/��>��1�3��2�6�/2��3���.-��/���0-�����,,���3/�������03�-��� 587� ?���-99-��0�/��/3-�����	00-,����
-������.��3���.-����99�>�/2��1-�-@,��	���/�����1-�A-�.:��301��	9-���1	99�8-�3,�/�	99�����1-��-�.��	/
�0�/
����/��1-�-���-@0-,���1	���1-��-9	���/�1�,�����1-�,	���-��.	��8-��-�.�/	�-
�	��>�99��� 507� ?/��1-�-6-/���1����2�--.-/������-�.�/	�-
:�	99���1-��	2�--.-/���	/
��/���3.-/���8-�>--/��1-�,	���-���1	99�	9����-�.�/	�-:�	/
�	99�	.�3/����>�/2�3/
-��	/��/��-������1-��
�03.-/���1	99�8-0�.-�
3-�	/
�,	�	89-����?/�	

����/:�3,�/��-�.�/	���/�����1����2�--.-/�:�	/��	/
�	99�$���'�$ )�!(�$B� $!�&C�#�� $�&+��$BD &��#!��(���"DC�����"!��� ���������&�"��$ )�$� ���& &�$���	6�������-99-�:��89�2	���/��	����/2�3,�/��-�.�/	���/�5�301�	��
��0�/��/3�/2��1-�3�-���� D�� ����'��E&����� ������'�&�!��F�����+&��3,,9�-�7:�0�/��
-/��	9����,��6����/�:�	/
�	/����1-���-�.������1����2�--.-/��>1�01�8���1-���/	�3�-��1�39
��3�6�6-��-�.�/	���/��1	99�	99��3�6�6-��� 5
7� G���-�.�/	���/�����1����2�--.-/�C��%���$��!���""!�� �!��F�����+&������� C�&D�����H"�&��*�& !'�����!'�,	��/2�	/��3/,	�
�	.�3/����>�/2�����	6�	���/��3-9�,�-6��3�9��
-9�6-�-
�1-�-3/
-�:�������.�,	��/2���1-���3���	/
�/2�	.�3/���
3-��-99-��3/
-���1����2�--.-/����A1-��-.-
�-��,��6�
-
��/��1����2�--.-/��	�-�03.39	��6-�	/
�/���-@093��6-����	/����1-���-.-
�-��,��6�
-
�8��9	>�������I�� =��9
�3-9�J->	�
���K	���0�,	���/��/��1-�=��9
�3-9��-�6�0-��J->	�
��,��2�	.�����38<-0������1-�=��9
�3-9�K��2�	.�J39-��L�K	���0�,	��/2�M�0	���/�:�>1�01�	�-��-������1�	��1��,�NOO>��9
�3-9�->	�
��0�.O>��9
�3-9P,��2�	.P�39-�P9�0	���/�O����Q�� ���0-99	/-�3���� 5	7� G���0-�����99�/���0-�����8-�2�6-/�1-�-3/
-��8��-��1-��,	�����1	99�8-��/�>����/2�	/
��-/��8��������09	���R/��-
���	�-��.	�9�����1-���1-�:�
-9�6-�-
�����1-�	

�-���������9���-
�	8�6-����	���301���1-��	

�-�������	0��.�9-�/3.8-��	��-��1-��,	����.	��
-��2/	�-�����1-���1-��8��>����-/�/���0-��/��1-�.	//-��,��6�
-
�,3��3	/������1����-0���/��Q5	7��� 587� S/���-��2�--.-/����A1����2�--.-/�:��1-�8�	/
�/2�	2�--.-/�:�	99��-03�����	2�--.-/��:�/��-�:�9-	�-�:�	/
�	99���1-���-9	�-
�
�03.-/�������1-�,	���-��0�/����3�-��1-�-/���-�	2�--.-/��8-�>--/��1-�,	���-����A1-�,	���-��	2�--����-@-03�-�	/
�
-9�6-��	��-,9	0-.-/��8�	/
�/2�	2�--.-/���/��38��	/��	99���1-��	.-����.�53/9-���	�/->��3,,9�-���-T3��-��	�
���-�-/�����.7�����-99-��
-�-�.�/-������38����3�-�	6�	���/��3-9����	�
���-�-/��8�	/
����9�/2�	���301�	6�	���/��3-9�.--����1-��-T3��-.-/���	/
���	/
	�
���-������1��/��-0���/������G����1-��,��.��-�:�	2�--.-/������>	��	/��-��	

����/	9�����1����2�--.-/�:��1-�8�	/
�/2�	2�--.-/�:������1-��
�03.-/���9���-
�	8�6-��1	99�8-�
--.-
�	�,	���1-�-��:�/����1	99�	/��	9�-�	���/����	.-/
.-/������1����2�--.-/������1-�8�	/
�/2�	2�--.-/��8-�-��-0��6-�>��1�3���1-�-@,�-���>����-/�	2�--.-/�����8��1�,	���-������ 507� G����/�9�0����S	01�����3���.-��	/
��-99-���-,�-�-/���	/
�>	��	/�������1-���1-���1	��/-��1-���1-�-@-03���/�	/
�
-9�6-�������1����2�--.-/��8����:�/����1-�0�/�3..	���/�����1-���	/�	0���/��0�/�-.,9	�-
�1-�-8�:�>�99N�5	7�6��9	�-����0�/�9�0��>��1:�����-�39���/�	�8�-	01����	/��,��6����/���:����0�/����3�-�	�
-�	39��3/
-��	/��-@����/2�	2�--.-/�������1-���/���3.-/������89�2	���/����>1�01�������	�,	���4��587�6��9	�-�	/��	,,9�0	89-�9	>:��-239	���/:���
�/	/0-:�����39-�>��1�>1�01����.3���0�.,9�4�507�6��9	�-�	/����������-�,-0��6-��/�-�/	9�,�9�0�-�:�,��0-
3�-�:����23�
-9�/-�4����5
7��-T3��-�	/��	0���/:����0�/�-/�����	,,��6	9���:�����-6�->�8�:�	/����1-��,	���:�-@0-,��	���1	99�1	6-�8--/�
39���8�	�/-
�	/
�-��-0��6-�	������1-�
	�-�����1����2�--.-/���� 5
7� ����2/.-/�4�=	�6-���A1����2�--.-/��.	��/���8-�	���2/-
�8���3���.-�:�-��1-��6�93/�	��9�:��/6�93/�	��9�:����8���,-�	���/����9	>:�����/��1-�0�/�-@������1-��	9-����	99�����38��	/��	99��	99��1-�	��-������-��1-��,	���4�	/��.-�2-�:�0�/��9�
	���/����	0T3������/����-��1-��,	�����>��1:�8������/���	/��1-��0��,��	���/:�-/��������,-���/4����	/��01	/2-��/��1-��>/-��1�,����.��-��1	/�������,��"�� �UVWXY�!�� D��%! $�B�"�#$ ����Z�$ )�!���$ D���#�� )��$��!���!��'!������� ��� ���&�" $!�&�U��"DC���[�1	/2-��/���/���9\Y�]$ D!� � 1-�,�����>����-/�0�/�-/�����-99-�:�>1�01�0�/�-/���1	99�/���8-�3/�-	��/	89��>��11-9
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REQUEST FOR PROPOSALS  

AVIATION FUEL SUPPLIER 
MADRAS MUNICIPAL AIRPORT S33 

MADRAS, OREGON 
 
 
 

ISSUE DATE: March 27, 2024 
 

 
 

PROPOSAL DEADLINE: 2:00 PM, Tuesday April 30, 2024 
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CITY OF MADRAS 
MADRAS MUNICIPAL AIRPORT 

Request for Proposals 
Aviation Fuel Supplier 

 
I. OBJECTIVE 

 
The City of Madras, Oregon (“City”) owns and operates the Madras Municipal Airport (“S33” or the 
“Airport”), located in Madras, Oregon. The City invites proposals from qualified producers and 
suppliers of aviation fuels and lubricants (“Proposers”) to supply the Airport with aviation fuel and 
related goods and services as further described in this Request for Proposals (“RFP”). The City 
intends to enter into a multi-year agreement (“Fuel Supply Agreement”) with the successful 
proposer. 

 
II. THE AIRPORT 

 
S33 is an important regional general aviation Airport that serves Jefferson County, Oregon and 
surrounding communities. The Airport is home to New Moon Aviation, BC Air, Cat-Ag Aviation, 
Erickson Aero Air Tanker, and Tillamook Naval Air Museum.  There are presently 76 aircraft 
permanently based at the Airport [fifty-seven (57) single-engine planes; ten (10) multi- engine 
planes; eight (8) jets; and one (1) helicopter]. The Airport has two runways, associated taxiways, 
runway safety areas and runway protection zones. Runway 16-34 is 5,091 feet long and 75 feet 
wide and runway 4-22 is 2,701 feet long and 50 feet wide.  

 
The City intends to operate the Airport as a Proprietary Exclusive Fixed Base Operation (FBO) as 
defined by the FAA for fueling, hangaring, tie down, and parking.  

 
The Airport has one (1) general aviation terminal/administrative building, used to provide terminal 
and flight line services to general aviation pilots, owners and passengers. It has one (1) separate 
corporate-style hangar buildings, two (2) WWII B-17 Bomber hangars, one (1) of which houses 
New Moon Aviation,  the fixed wing firefighting hangar leased by Erickson Aero Tanker, 
Tillamook Naval Air Museum which is privately owned, and forty-eight (23) T-Hangars. The 
apron has twenty-four (24) tiedowns. There is a fuel tank farm with a capacity of 12,000 gallons 
of Jet A fuel; a Jet A refueler with a 2,150-gallon capacity; and a 12,000-gallon AvGas tank; a 
AvGas refueler with 1,500-gallon capacity.  The tank farm includes a self-service M4000 QTPod 
card lock system, accessible to the public twenty-four (24) hours a day for Jet A and AvGas.   
 
Table I provides historic fuel sales at the Airport.   

 
III. FUEL SUPPLY AGREEMENT AND REFUELER LEASING/SERVICES 

 
The City currently sells fuel under a 5-year contract with a fuel supplier that expires June 30, 2024. 
Through this RFP, City seeks to enter into a Fuel Supply Agreement with a supplier (“Fuel 
Supplier”) for a three-year initial term, with an option to renew the contract for up to two additional 
one-year terms at the City’s discretion.  
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Although City presently owns its refuelers, City may surplus or retire its refuelers.  Accordingly, 
in addition to purchasing fuel and related goods, City is interested in opportunities to lease refuelers 
or otherwise receive refueler services from the successful Proposer.   

 
IV. FUEL SPECIFICATIONS 

 
The aviation fuel delivered pursuant to the Fuel Supply Agreement must meet or exceed the following 
minimum specifications: 

 
A. Jet Fuel: Jet A fuel shall conform to ASTM D-1655 specifications, latest revision. Jet fuel 

must be supplied without anti-icing additive. 
 

B. Aviation Gasoline (AVGAS): AVGAS fuel shall conform to ASTM D-910 specifications, 
latest revision, and shall be of the Aviation Gasoline type, AVGAS 100LL or future 
replacement. 

 
C. The selected Proposer will provide a certificate of analysis on all aviation fuel shipments 

and documentation to allow for traceability on all shipments back to the refinery. 
 

V. PROPOSAL CONTENTS AND SUBMISSION REQUIREMENTS 
 

Proposals is response to this RFP (“Proposals”) must be actually received by City no later than 
2:00 PM, Tuesday April 30, 2024.  Late submissions will not be accepted and Proposers bear all 
risk of late or mis-delivery.   Proposals must be hand delivered or mailed to: 
 

 Jeff Hurd  
 Public Works Director  
 City of Madras 
 125 SW E Street 

  Madras, OR 97741 
 

Proposals sent by fax or email will not be accepted. 
 

Each submitted Proposal must be in a sealed envelope, with the outside clearly labeled with the 
name of the Proposer and marked “PROPOSAL ENCLOSED: S33 FUEL SUPPLIER 
PROPOSAL.” The submitted Proposal must be no longer than 12 pages (8.5” x 11”), inclusive of 
the cover letter and mandatory form but exclusive of any sample contracts or leases, and include 
and/or address all of the following: 

 
A. A cover letter with basic information concerning the firm including, without limitation, the 

name of the firm, RFP contact person, email address, mailing address, telephone number, 
background of the firm, acknowledgement that Proposer has reviewed the RFP and all 
addenda (if any), and must be signed by the person authorized to bind the firm 

B. Description of products to be supplied, including available quantities and guarantees of 
quantity and quality. 

C. Quality control procedures,  
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D. Delivery schedules based on normal (non-urgent) fuel order lead times. 
E. Emergency procedures, including back-up supplier if applicable. 
F. Ordering procedures, including order minimums, if any. 
G. Price information in substantially the form attached hereto as Exhibit A for delivered 

prices of both 100LL AvGas and Jet A, broken out separately and itemized to include 
freight, state and federal taxes and fees, and any other applicable costs and charges. Fuel 
pricing shall be based on the Portland Rack Price plus any differential (please specify). 
For illustrative/comparison purposes the price information must include certified fuel 
prices charged by the Proposer under the foregoing methodology for the week of April 15 
to April 21, 2024 (averaged in the event of fluctuation during such week). 

H. Certification that payment terms will be net thirty (30) days. 
I. Methods of payments accepted, including fees or discounts for different forms of 

payment, if applicable. 
J. Description of point of sale credit card system and supplies. Must include a wireless, 

point-of-sale terminal for the refueler.   
K. Statement that the Proposer can provide a lease Jet A refueler with a minimum 5,000-

gallon capacity and an AvGas refueler with a minimum 1,000-gallon capacity. Detail 
costs of maintenance programs required for the vehicle, both those provided by the 
Airport and those provided by the Proposer.  Include specifications on truck make, 
model, year of manufacture, and photograph(s) of fueler expected to provide fuel to the 
City.  Provide proposed lease terms and a sample lease.   

L. Describe promotional, advertising, uniform, and any/all co-op programs available that 
may benefit the City. 

M. Description of Line and Customer Service training programs, including training materials 
used, if any. 

N. Conversion/transition plan: provide a timetable for delivery of refuelers, signage, logos, 
uniform replacement, forms, software conversion, et cetera. 

O. Marketing support and incentive programs including available contract fuel program 
services and/or assistance. With each item identify any associated costs. 

P. At least three examples of fuel supply services similar to those sought by the City 
provided by the Proposer within the last five (5) years, including customer names and 
contact information. By supplying this information, the Proposer consents to have the 
City contact the named former customers to obtain reference information about the 
Proposer’s performance.  

Q. Signed and completed copy of Oregon statutory certifications on the form attached hereto 
as Exhibit B.  

R. Acknowledgement of acceptance of terms in the sample contract attached as Exhibit C or 
list of requested changes.  Proposers may respond this provision by including a redline of 
the sample contract without such pages applying to the page limit.      

 
Costs for developing Proposals in response to this RFP are entirely the obligation of the 
Proposer and shall not be charged in any manner to the City.  All Proposals and other 
information submitted pursuant to this RFP will become part of the public record and are 
subject to the public disclosure laws of State of Oregon. If the Proposer seeks to keep any part of its 
Proposal confidential, the Proposer shall clearly indicate in its Proposal the specific sections for which 
confidentiality is sought. The City will make reasonable efforts to maintain confidentiality as requested but 
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makes no guaranty that submitted information will not be disclosed if required by law or if doing so is in 
the best interests of the public or the City. 

 
VI. EVALUATION OF PROPOSALS; FUEL SUPPLIER SELECTION CRITERIA 

 
Proposals will be opened publicly immediately following the Proposal deadline. Proposals will 
be evaluated and scored based upon the information provided in the Proposal. The Fuel Supply 
Contract, if one is awarded, will be awarded to the Proposer that, in the City’s discretion, best 
meets the City’s needs considering the following criteria. Each criterion will be scored as 
follows: 
 
 Criterion      Possible Points 

Qualifications     15 points  
Experience     15 points 

 Reputation for reliable performance   10 points  
 Cost information     30 points  
 Available equipment and materials   20 points 
 Contract/lease terms    10 points 
 Interviews (if held)     25 points 

 
City reserves the right to ask questions or request clarifying information on any submitted 
Proposals.  City may use information gained for purposes of scoring and evaluation.  City reserves 
the right to conduct interviews.  If conducted, interviews will be evaluating using the same 
evaluation criteria applied to Proposals, but result in an aggregate interview score of 25 points.     
 
Unless otherwise negotiated by the parties, the terms of the Proposal will be incorporated by 
reference into the Fuel Supply Agreement. If the City and the highest-ranked Proposer are unable 
to agree on contract terms, or if the selected Proposer fails to promptly execute the Fuel Supply 
Agreement, the City may upon written or electronic notice terminate discussions with the selected 
Proposer and begin negotiations with a lower-ranked Proposer. 
 
The City shall not discriminate against any Proposer on the basis of race, color, national origin, 
ethnicity, age, disability, sex, pregnancy, religion, military or veteran status, sexual orientation, or 
gender identity or expression. 

 
VII. PRE-PROPOSAL MEETING; QUESTIONS AND CLARIFICATION; ADDENDA 

 
City will hold a non-mandatory pre-proposal meeting on April 12, 2024, at 2:00 PM at the Madras 
Municipal Airport 2028 NW Berg Drive, Madras, OR 97741.  Proposers unable to attend in person 
may attend remotely by Microsoft Teams: 
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1. 
Meeting ID = 289 713 725 224 
Passcode = jKRYNW  
Or call in (audio only)  

+1 971-203-2980,,632026204#   United States, Portland  
Phone Conference ID: 632 026 204#  
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The purpose of the pre-proposal meeting is to provide a forum for prospective Proposers to ask 
questions about this RFP.   
 
Questions and requests for clarification about this RFP may otherwise be submitted by email to 
Jeff Hurd Public Works Director, at: jhurd@ci.madras.or.us, no later than 5 p.m. on Monday April 
20, 2024. Emails should include the subject line, “Aviation Fuel Supplier RFP Question.” The 
question must be specific and must cite the specific part of the RFP being inquired about. 

 
Required responses will be in writing and made part of this RFP as an addendum. No 
information, instruction, or advice provided orally or informally by any City personnel, 
whether at a meeting or made in response to question or otherwise concerning this RFP, shall be 
considered authoritative or binding. Proposers shall rely only on written material contained in 
an Addendum to this RFP. 
 
All materials concerning this RFP, including all addenda to this RFP, will be posted to City’s 
website at https://www.ci.madras.or.us/rfps.  City will not mail notice of the issuance of any 
addenda but will publish notice of any addenda issued on its website.  It is the obligation of 
each Proposer to regularly review City’s website for issuance of any addenda.   
 
VIII. RFP PROPOSED TIMELINE 

 
City reserves the right to make adjustments but proposes to process this RFP pursuant to the 
schedule set forth below.  Any adjustments to firm dates will be made by written addenda.   

 
  Event               Date                 
RFP Issued      March 26, 2024 
Pre-Proposal Meeting      April 12, 2024 
Requests for Clarification/RFP Protest Deadline April 20, 2024 
Deadline for RFP Submission    April 29, 2024 
Evaluation of Proposals (apprx.)    May 6, 2024 
Proposer Interviews (if held)     May 15, 2024 
Selection Notice (apprx.)     May 20, 2024 
Selection Protest Deadline (apprx.)   May 27, 2024 
Execution of Contract (apprx.) and Service Begins July 1, 2024 
 

IX. PROTEST PROCEDURES 
 

Proposers may submit to the issuing officer a written protest of the RFP, contractual terms or 
specifications, or notice of intent to award.  To be considered, a protest must (a) identify the 
Proposer’s name and reference to this RFP, (b) contain evidence that supports the grounds on 
which the protest is based and specify the relief sought, including, without limitation, a 
statement of the proposed changes to the process or RFP provisions, requirements or terms, 
and/or conditions that the Proposers believes will remedy the conditions upon which the 
protest is based, (c) be signed by the Proposer’s authorized representative, (d) be received by 
City on or before the applicable deadline, and (e) otherwise comply with OAR 137-047-0730 
or OAR 137-047-0740 as applicable.  A timely submitted protest will be resolved within a 
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reasonable time following City’s receipt of the protest. 
 

X. CITY’S RESERVATION OF RIGHTS 
 

Notwithstanding anything contained in this RFP to the contrary, and in addition to any other 
rights reserved by City in this RFP, if in City’s best interest, City reserves the right to (a) 
amend and/or revise this RFP in whole or in part, (b) cancel this RFP, (c) extend the submittal 
deadline for responses to this RFP, (d) waive minor informalities and errors in such Proposals, 
and/or (e) reject any or all Proposals for any reason and/or without indicating reasons for 
rejection.  City reserves the right to hold the Proposals for sixty (60) days before rendering a 
decision.  This RFP does not obligate City to award a contract and/or to procure the Services 
(or any portion thereof).  City reserves the right to enter into one or more contracts concerning 
the Services.   

 
XI. MISCELLANEOUS 
 
The City reserves the right to make such investigations as it deems necessary or appropriate to 
determine the ability of a Proposer to furnish the required goods and services, and each Proposer 
will furnish all such information for this purpose as the City may reasonably request. 
 
Any Proposal may be modified or withdrawn at any time prior to the proposal submittal deadline, 
provided that a written request is actually received by City prior to such deadline. The withdrawal 
of a proposal will not prejudice the right of a Proposer to submit a new proposal. 
 
The Proposer awarded the contract will be required to obtain a City business license. 
 
Information contained in this RFP (e.g. airport data, historic fuel sales, etc.) is provided as a 
courtesy and does not constitute a representation or warranty on behalf of City and does not excuse 
a Proposer from conducting its own due diligence.   

a) “The City promotes equal opportunity for all individuals without regard to age, color, 
disability, marital status, national origin, race, religion or creed, sex or gender, sexual 
orientation, or veteran status.” 

b) Encouragement of minority and woman-owned businesses to apply just like I did for the 
advertisement notice. 

c) “If any Proposers requires special assistance or auxiliary aids during the proposal, 
evaluation or award process, please contact City at least two (2) business days prior to the 
required assistance.” 
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TABLE I: Historic Fuel Sales 
 
 

 
 

FY 100 LL Gal. Jet A Gal.
2018-2019 37,336.07       38,444.72    
2019-2020 44,011.18       64,822.14    
2020-2021 31,879.54       112,072.23  
2021-2022 39,165.33       116,816.57  
2022-2023 32,994.63       94,297.28    

Retail            
General 
Aviation

Private 
Contracts

Government 
Contracts Flowage Only

FY
2018-2019 26,438.92      11,930.80       75.00            166,573.10  
2019-2020 23,007.23      41,716.91       98.00            50.00            
2020-2021 64,073.80      35,504.00       12,497.43    29,899.83    
2021-2022 43,593.89      71,423.23       1,799.45      124.00          
2022-2023 21,394.97      68,382.31       4,520.00      201.70          

Retail            
General 
Aviation

Private 
Contracts

Government 
Contracts

Flowage   
only

FY -                
2018-2019 23,853.81      13,482.26       -                N/A
2019-2020 30,247.60      13,763.58       -                N/A
2020-2021 26,120.31      5,759.23         -                N/A
2021-2022 30,122.62      9,042.71         -                N/A
2022-2023 21,532.76      11,461.87       -                N/A

AVGas

Jet A

Total Gallons sold by Year
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EXHIBIT A 
Fuel Pricing Methodology 

 
Primary Terminal Product Price Basis 

 Jet-A Portland Rack Price 
 Avgas 100LL Portland Rack Price 

 
The following shall be applied to the base price (Portland Rack Price) using the dates April 15 
through April 21, 2024. 

 
Avgas 

Weekly Market Rack Price for Portland, OR  
Mark Up (fixed) per Gallon (in cents)  
Oregon Load Fee  
Oregon Avgas Tax   
Federal Oil Spill Liability  
Federal Excise Tax  
Other Taxes or Fees  

  Fixed Freight Cost per Gallon  
Total Cost Per Gallon  

Detention Fee (per hour) $ 
 

 
Percent Discount for early invoice payment:   
Any Additional Costs (if applicable):  
We hereby certify that the foregoing price information is true and accurate: 
 
Proposer ________________________________________________ Date_________________   
                               (Authorized Official) 

Jet-A 
Weekly Market Rack Price for Portland, OR   
Mark Up (fixed) per Gallon (in cents)   
Oregon Jet Tax   
Federal Oil Spill Liability   
Federal Excise Tax   
Federal LUST Tax   
Other Taxes or Fees   
Fixed Freight Cost per Gallon   

Total Cost Per Gallon   
Detention Fee (per hour)   
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EXHIBIT B 
Oregon Statutory (ORS) Certifications  

 
We Hereby Certify to comply with Title VI of the Civil Rights Act of 1964, with Section V of 
the Rehabilitation Act of 1973, and with all applicable requirements of federal and state civil 
rights and rehabilitation statues, rules and regulations. We Certify also that we shall comply with 
the Americans with Disabilities Act of 1990, as amended by the ADA Amendments Act 
(ADAAA) of 2008 and any subsequent amendments (42 U.S.C. § 12101, et seq.) (Pub L No. 
101-336), ORS 659A, and all regulations and administrative rules established pursuant to those 
laws. We Certify, in the performance of any contract issued from any proposal related to these 
documents, we will in all respects adhere to City of Madras’ policy of non-discrimination. 
 
We Certify that we have not and shall not discriminate against a subcontractor in awarding a 
subcontract because the subcontractor is a minority, women or emerging small business 
enterprise certified under ORS 200.055 or a business enterprise that is owned or controlled by or 
that employs a disabled veteran, as defined in ORS 408.225. 
 
We Certify that we, and our subcontractors, if any, and all employers working under this 
agreement are subject employers under the Oregon Workers' Compensation Law, and shall 
comply with ORS 656.017, which requires them to provide Workers’ Compensation coverage 
for all of their subject workers, unless such employers are exempt under the law. 
 
We Certify that we accept all the terms and conditions contained herein and in the event of a 
forthcoming contract containing these same terms and conditions we would agree without 
exception. Any exception to these terms and conditions will be made a minimum of five (5) 
working days before the proposal deadline. 
 
We Certify that we ________ARE _____________ARE NOT (mark one) a “Resident Bidder” 
as defined by ORS 279A.120.  As defined in ORS 279A.120, “Resident Bidder” means a bidder 
that has paid unemployment taxes or income taxes in this state in the twelve calendar months 
immediately preceding submission of the bid, has a business address in this state, and has stated 
in the bid whether the bidder is a “Resident Bidder”. 
If not a Resident Bidder as defined in ORS 279A.120, please indicate state of residence: 
___________________________ 
 
 
Proposer ________________________________________________ Date_________________   
                                (Authorized Official) 
 
Exceptions to the above Certifications. Proposer will cross out those items they cannot certify to 
and then list the reasons for the exception (use additional pages if necessary): 
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EXHIBIT C 
Key Contract Term 

 
A. The Agreement is made under and shall be governed and construed in accordance with 

the laws of the State of Oregon. The place of the Agreement or purchase order, its situs 
and forum, shall be Madras, Oregon, where all matters, whether sounding in contract 
or in tort, relating to its validity, construction, interpretation, and enforcement shall be 
determined. Vendor agrees and submits, solely for matters relating to the Agreement, 
to the jurisdiction of the courts of the State of Oregon and stipulates that Jefferson 
County shall be the proper venue for all matters. 

 
B. Except to the extent the provisions of this Agreement are clearly inconsistent therewith, 

the applicable provisions of the Uniform Commercial Code as modified and adopted in 
Madras, Oregon shall govern the Agreement. To the extent the Agreement entails both 
the supply of "goods" and "Services," such shall be deemed "goods" within the meaning 
of the Uniform Commercial Code, except when deeming such Services as "goods" would 
result in a clearly unreasonable interpretation. 
 

C. Vendor shall comply with all applicable federal, state, and local laws and regulations, 
including but not limited to rules and regulations of the City of Madras, and the Oregon 
Public Contracting Code, ORS chapters 279A and 279B. 

 
D. Vendor is responsible for obtaining and maintaining all required licenses and permits 

necessary to perform work under this Agreement. 
 
E. Vendor releases and will defend, indemnify, and hold City and City’s present and future 

elected officials, officers, employees, contractors (other than Vendor), tenants, 
members, volunteers, representatives, and agents (collectively, “City’s Agents”) 
harmless for, from, and against all claims, demands, charges, proceedings, costs, 
expenses, losses, damages, and/or liabilities, including, without limitation, attorney fees 
and costs, resulting from or arising out of the following: (a) Vendor’s and/or Vendor’s 
directors, officers, employees, agents, representatives, invitees, volunteers, and/or 
contractors (collectively, “Vendor’s Agents”) acts and/or omissions, including, without 
limitation, Vendor’s and/or Vendor’s Agents operations at the Property; (b) Vendor’s 
use of the Property and/or Equipment; (c) Vendor’s maintenance, repair, use, and/or 
operation of the Shelter Services Center and/or Program; (d) Vendor’s and/or Vendor’s 
Agents use, storage, treatment, transportation, presence, release, and/or disposal of 
Hazardous Substances in, on, under, and/or about the Property; and/or (e) Vendor’s 
breach and/or failure to perform any Vendor representation, warranty, covenant, and/or 
obligation under this Lease.  Vendor’s indemnification obligations under this Section 
_____ will survive the expiration or earlier termination of this Lease.  Any 
indemnification obligation on the part of the City to Vendor and to third parties shall be 
subject to the protections and limitations of the Oregon Tort Claims Act, ORS 30.260 
to 30.300. 

 
F. During the term of this Agreement, Vendor (and Vendor’s carrier(s)) will obtain and 
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maintain, in addition to any other insurance required under this Agreement, the 
following minimum levels of insurance: (a) general liability insurance for all losses or 
claims arising out of or related to Vendor’s performance of its obligations under this 
Agreement (including, without limitation, damages as a result of death or injury to any 
person or destruction or damage to any property) with limits of not less than 
$2,000,000 per occurrence, $3,000,000 in the aggregate; (b) pollution liability 
insurance with limits of not less than $2,000,000 per occurrence, $3,000,000 in the 
aggregate; (c) comprehensive automobile liability insurance for all owned, non-
owned, and hired vehicles that are or may be used by Vendor in connection with 
Vendor’s performance of its obligations under this Agreement with limits of not less 
than $1,000,000 per occurrence, $2,000,000 in the aggregate; and (d) Workers’ 
Compensation and Employment Liability Insurance as prescribed by applicable law.  
Each liability insurance policy required under this Agreement will be in form and 
content satisfactory to City, will contain a severability of interest clause, and will 
contain a provision that the insurance policy may not be cancelled without thirty (30) 
days’ prior written notice to City.  Vendor’s insurance will be primary and any 
insurance carried by City will be excess and noncontributing.  Vendor will furnish 
City with appropriate documentation evidencing the insurance coverage (and 
provisions) Vendor is required to obtain under this Agreement upon Vendor’s 
execution of this Agreement and at any other time requested by City.  If Vendor fails 
to maintain insurance as required under this Agreement, City will have the option, but 
not the obligation, to obtain such coverage with costs to be reimbursed by Vendor 
upon City’s demand or, at City’s election, deducted from amounts owed to Vendor. 
During the term of this Agreement, Vendor will require each carrier utilized by 
Vendor to deliver the fuel to City to obtain and maintain such levels of insurance as 
required under this Section _______, and such insurance will insure against all claims 
arising out of any environmental contamination caused by Vendor and/or such carrier 
at City’s place of business caused by spills that occur during the delivery of fuel. 
 

G. City does not discriminate in the administration of any of its programs or activities. 
Vendor will be required to ensure that no person shall be denied employment or fair 
treatment, or in any way discriminated against, on the grounds of or because of the 
basis of race, sex, religion, age, national origin, or disability. Vendor, for itself, its 
personal representatives, successors in interest, and assigns as part of the consideration 
hereof, does hereby covenant and agree: 

 
 that no person on the grounds of race, color, creed, sex, age or national origin or 

handicap shall be excluded from participation, denied the benefits of or be 
otherwise subjected to discrimination in the use of its facilities. 

 
 that, in the construction of any improvements on behalf of Fuel Supplier and the 

furnishing of services, no person shall be excluded from participation in, denied 
the benefits of or otherwise be subjected to discrimination on the grounds of race, 
creed, color, sex, age, national origin or handicap; and 

 
 that Vendor shall use the Airport facilities in compliance with all other 
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requirements imposed by or pursuant to Title 49, Code of Federal 
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, 
Part 21, Nondiscrimination- Effectuation of Title VI of the Civil Rights Act of 
1964, as amended; and that in the event of breach of any of these on discrimination 
covenants, the Municipality shall have the right to terminate this Agreement. 
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RFP for City of Madras Fuel for Airport
Evaluation and Scoring Sheet

EVALUATOR
Jeff Hurd

Firms
Scoring Criteria AV Fuel City Service Valcon World Fuel

1. Professional Qulifications 5 15 15
2. Experience 5 10 15
3. Reputation and Performannce 10 10 10
4. Pricing information 20 25 30
5. Equipment and Materials 20 15 20
6.Contract and lease terms 10 10 0

TOTAL SCORE 70 85 90

EVALUATOR
Lorraine Martinelli

Firms
Scoring Criteria AV Fuel City Service Valcon World Fuel

1. Professional Qulifications 13 15 14
2. Experience 13 15 13
3. Reputation and Performannce 8 9 9
4. Pricing information 25 20 28
5. Equipment and Materials 18 15 19
6.Contract and lease terms 8 8 8

TOTAL SCORE 85 82 91

EVALUATOR
Michele Quinn

Firms
Scoring Criteria AV Fuel City Service Valcon World Fuel

1. Professional Qulifications 10 14 14
2. Experience 8 8 15
3. Reputation and Performannce 8 10 10
4. Pricing information 20 22 29
5. Equipment and Materials 18 16 19
6.Contract and lease terms 8 10 5

TOTAL SCORE 72 80 92

COMBINED SCORES 227 247 273
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CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Will Ibershof, City Administrator  
    
Through: Will Ibershof, City Administrator  
    
Subject: DISCUSSION AND ENFORCEMENT OF THE CAMPING ORDINANCE. 
     
TYPE OF ACTION REQUESTED: 
  
Discuss 
  
  
MOTION(S) FOR CONSIDERATION: 
  
No action needed, discussion item.   
  
OVERVIEW: 
  
The council adopted Ordinance 976, establishing a camping ordinance. Since adoption, the staff 
was not enforcing it for a couple of reasons. First, the city did not have another place for them to 
go. Either a shelter or another place they could camp overnight. Secondly, the staff were not 
focusing resources cleaning up Willow Creek. The campers at Willow Creek have been there for 
over 3 1/2 years. During that time, a significant amount of material accumulated.  
 
Most recently, the City Administrator asked staff to focus resources and close Willow Creek as a 
campsite and designate another site that was not near a waterway. As a result, staff removed 
200,000 pounds of garbage and closed the camp.  The waterway was contaminated and may still 
be today.  
 
Staff designated a different location for individuals to camp overnight, as well as storage for their 
items.  
 
All of these steps were in alignment with the camping ordinance, that outlines time, place, 
manner and storage,   
  
STAFF ANALYSIS: 
  
Tonight, staff wants to report on the progress and, more importantly, hear from the council on the 
steps staff will need to take to enforce the camping ordinance. Assuming, of course, that they 
want to enforce the ordinance. These steps range from hiring a second temp to work the three 
days a week that our Code Enforcement Officer is not working to additional effort from the police 
department.  
 
To enforce the ordinance will take time and effort. The unhoused, are establishing camp sites in 
different parts of the community. To keep on top of it all will require work. Work the staff is willing 
to do. 
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Tonight, staff would like to hear from the council on the following items: 
1. Does the council wish to continue the direction the City Administrator has set with the camping 
ordinance? 
2. Does the council wish to wait until the US Supreme Court releases its decision in the next 
60days to determine enforcement? 
3. Does the council wish to allocate additional resources to this endeavor? 
 
Your feedback on this important item is appreciated. It will help the City Administrator know if he 
is on the right path. Secondly it will help staff know that council supports the work to date and 
that they need to continue this important work.   
  
FISCAL INFORMATION: 
  
The city removed 148.5 tons of material and rented a couple pieces of equipment. The cost for 
the cleanup for May and June is $20,370.78. This does not include the cost of establishing a new 
camp location.   
  
SUPPORTING DOCUMENTATION: 
  
Ordinance 976 for reference 
  
STRATEGIC GOAL: 
Goal #1. Beautification of the community.  
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ORDINANCE NO. 976 

AN ORDINANCE OF CITY OF MADRAS ESTABLISHING CAMPING REGULATIONS AND A 
CAMPSITE REMOVAL POLICY. 

WHEREAS, the City Council (the "Council") of City of Madras ("City") recognizes the 
competing concerns surrounding homeless individuals camping on public property within City's 
incorporated limits and desires to implement regulations to address these concerns; and 

WHEREAS, ORS 195.530 requires that any city law that regulates the acts of sitting, lying, 
sleeping, and/or keeping warm and dry outdoors on public property that is open to the public must 
be objectively reasonable as to time, place, and manner; and 

WHEREAS, the Council and City staff solicited input concerning City camping regulations 
from members of the community, including interested stakeholders and organizations that assist 
low-income and/or homeless members of the community; and 

WHEREAS, the Council has received valuable input from the community concerning the 
proposed camping regulations, including input from the Council appointed Homelessness 
Advisory Committee comprised of several members of the local community; and 

WHEREAS, the Council held a work session concerning the proposed camping 
regulations on June 12, 2023. Council held a public meeting on June 27, 2023, at the City Hall 
at 125 SW E St, Madras, OR 977 41 at 5:30 p.m. at which time and place all persons had an 
opportunity to appear and comment on the camping regulations; and 

WHEREAS, the Council finds that the camping regulations and camping removal policy 
contained in the attached Exhibit A are in the public interest. 

NOW, THEREFORE, THE CITY OF MADRAS ORDAINS AS FOLLOWS: 

1. Findings. The above-stated findings are hereby adopted. 

2. Purpose. The purpose of this Ordinance No._ (this "Ordinance") is to minimize 
any adverse public safety and health impacts of camping on City property while providing some 
areas of City property, in the absence of alternative forms of shelter, where homeless persons 
may rest and/or sleep. 

3. Adoption of Camping Regulations. The Council hereby adopts the camping 
regulations and camping removal policy contained in the attached Exhibit A. 

4. Interpretation: Severability: Errors. All pronouns contained in this Ordinance and 
any variations thereof will be deemed to refer to the masculine, feminine, or neutral, singular or 
plural, as the identity of the parties may require. The singular includes the plural and the plural 
includes the singular. The word "or" is not exclusive. The words "include," "includes," and 
"including" are not limiting. The provisions of this Ordinance are hereby declared severable. If 
any section, subsection, sentence, clause, and/or portion of this Ordinance is for any reason held 
invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, and/or 
unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a 
construction permitting enforcement to the maximum extent permitted by applicable law, and (b) 
not affect the validity, enforceability, and/or constitutionality of the remaining portion of this 
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Ordinance. This Ordinance may be corrected by order of the Council to cure editorial and/or 
clerical errors. 

APPROVED AND ADOPTED by the City Council of the City of Madras and signed by the 
Mayor this ·~ day of ~o < , 20 23 . 

Ayes: L/ 
Nays: 
Abstentions: 
Absent: 
Vacancies: 

~ --
ATTEST: 
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Exhibit A 
Camping Regulations and Campsite Removal Policy 

1. Purpose. The purpose of this Ordinance is to (a) maintain streets, parks, and other 
public areas within City in a clean, sanitary, and accessible condition, and (b) adequately protect 
the health, safety, and public welfare of the community by imposing time, place, and manner 
regulations that identify when, where, and how camping on City property is allowed. 

2. Definitions. For purposes of this Ordinance, the following terms and phrases have 
the meanings assigned to them below: 

"Alley" means a narrow way providing a means of public or private access to the back or 
side of a property which is not intended for general traffic circulation. 

"Camp" or "camping" means to pitch, erect, create, use, and/or occupy camp facilities for 
the purpose of habitation, as evidenced by use of camp paraphernalia. 

"Camp facility(ies)" include, without limitation, tents, huts, temporary shelters, lean-tos, 
shacks, and/or any other structures (or parts thereof). 

"Camp paraphernalia" includes, without limitation, tarpaulins, cots, beds, sleeping bags, 
blankets, mattresses, hammocks, outdoor cooking devices, and/or similar equipment. 

"Campsite" means any place where one or more persons have established living 
accommodations by use of camp facilities and/or camp paraphernalia. 

"Established campsite" means a campsite in place for more than 24 hours. 

"City administrator" means City's then-appointed city administrator and his or her 
designee. 

"City property" means all real property, land, and public facilities owned, leased (either to 
City or by City), controlled, and/or managed by City. 

"Fire District" means the Jefferson County Fire District. 

"Multi-use pathway(s)" means pathway(s) and/or trail(s) intended for pedestrian and/or 
bicycle use. 

"Personal property" means any item that can reasonably be identified as belonging to an 
individual and that has apparent value or utility. 

"Public park" means all property owned or controlled by City which is operated for public 
use for recreational and/or open space purposes. 
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"Recreational fire" means a fire for the cooking of food, warmth, fellowship, and/or 
ceremonial purposes. 

"Right-of-way" means streets, public utility easements, and/or other public rights-of-way. 
"School" means public or private preschool, elementary school, middle school, high 

school, and/or other school attended primarily by children under 18 years of age. 

"Sidewalk" means the portion of the street between the curb line and adjacent property line 
intended for use of pedestrians. 

"Street" means any highway, lane, road, street, right-of-way, alley, and every way or place 
in City that is publicly owned or maintained for vehicular travel (whether improved or unimproved). 

3. Place and Manner Regulations. Camping is permitted on City property subject to 
the place and manner regulations contained in this Ordinance. 

3.1 Time Regulations. Except as expressly authorized by City's municipal 
code, camping is prohibited on all City property from one hour after sunrise to one hour before 
sunset. During those times when camping is prohibited, all camp facilities and paraphernalia 
must be removed from City property. 

3.2 Place Regulations. Unless otherwise specifically authorized by City's 
municipal code or by declaration of the mayor and/or city administrator due to emergency 
circumstances, camping is prohibited on all City property except those areas located at Northwest 
Willow Creek Camping Area and 3rd St Camping Area, which areas are more particularly 
described and depicted on the attached Exhibit B. City may change and/or modify permissible 
locations for camping from time to time and at any time via Council resolution. City may require 
that persons camping on City property relocate within the same area or to other City property to 
permit cleaning, maintenance, rehabilitation, and/or repair of City property. Persons camping on 
City property must comply with all lawful City orders to relocate and must not interfere, impede, 
and/or obstruct any cleaning, maintenance, rehabilitation, and/or repair activities. 

3.3 Manner Regulations. At times and locations where camping is permitted 
under this Ordinance, the following regulations apply: (a) camping in a manner that reduces the 
clear, continuous sidewalk or multi-use pathway width to less than four feet is prohibited; (b) at 
no time may camp facilities, whether constructed with plywood, wood materials, pallets, and/or 
other materials, be built or placed on City property by anyone other than, or as authorized by, the 
public entity that owns or controls the City property in question (tents and similar items used for 
shelter that are readily portable are not prohibited by this subsection); (c) individuals engaged in 
camping are allowed to use a sleeping bag, bedroll, and/or other material used for bedding 
purposes (e.g., materials used to keep warm and dry while sleeping are permitted provided any 
tent or tarpaulin used to keep warm and dry may not exceed 50 square feet in surface area); (d) 
a camp or camping must be limited within a spatial footprint of 150 square feet in surface area 
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(the intent of this subsection is to permit a person to sleep and maintain the essentials for living, 
while still maintaining the ability of everyone to use public spaces as designed and intended); (e) 
individuals may not accumulate, discard, and/or leave behind garbage, debris, unsanitary or 
hazardous materials, and/or other items of no apparent utility in a right-of-way, on City property, 
and/or on any adjacent public or private property; (f) open flames, recreational fires, burning of 
garbage, bonfires, and/or other fires, flames, and/or heating deemed unsafe by Fire District are 
prohibited (some cooking stoves and other means of keeping warm may be allowed if permitted 
by Fire District); (g) dumping of gray water (i.e., wastewater from baths, sinks, and the like) or 
black water (i.e., sewage) into any facilities or places not intended for gray water or black water 
disposal is prohibited (this includes, without limitation, storm drains which are not intended for 
disposal of gray water or black water); (h) unauthorized connections or taps to electrical or other 
utilities, or violations of building, fire, and/or other relevant codes or standards, are prohibited; (i) 
obstruction or attachment of camp materials or personal property to fire hydrants, utility poles, 
and/or other utility or public infrastructure, fences, trees, vegetation, vehicles, and/or buildings is 
prohibited; U) storage of personal property, including, without limitation, vehicle tires, bicycles, 
and/or associated components (except as needed for an individual's personal use), gasoline, 
generators, lumber, household furniture, extra propane tanks, combustible material, or other items 
or materials, is prohibited (other than what is related to camping, sleeping, or keeping warm and 
dry); (k) digging, excavation, terracing of soil, alteration of property or infrastructure, and/or 
damage to vegetation or trees is prohibited; and (I) all persons must comply with all City rules 
and/or policies concerning camping on City property. Notwithstanding anything contained in this 
Ordinance to the contrary, the city administrator may temporarily authorize camping and/or 
storage of personal property on City property by written order that specifies the period of time and 
location for the camping and/or storage under the following circumstances: (x) emergency 
circumstances; (y) in conjunction with a special event permit; and/or (z) upon finding it to be in 
the public interest and consistent with the Council's goals and policies. 

4. Health and Safety Fee; Fines. 

4.1 Health and Safety Fee. Any person who violates Section 3 of this 
Ordinance will first be subject to a health and safety fee in an amount not to exceed $35.00. The 
purpose of the health and safety fee is to reimburse City for the expense of maintaining a healthy, 
safe, and organized community for the public. 

4.2 Fines. A willful violation of Section 3 of this Ordinance carries a penalty of 
no more than $250.00; the actual fine imposed will be determined at the discretion of the code 
enforcement officer, city administrator, or hearings officer. A violation is "willful" if the prohibited 
act or omission under Section 3 of this Ordinance occurs or continues after issuance of the health 
and safety fee. Each violation will constitute a separate offense. Continuing violations of the 
same offense will not constitute a separate offense for each day the violation occurs. 

5. Campsite Removal- ORS 195.500-195.505. 
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5.1 Campsite Removal Policy. City recognizes the social nature of the problem 
of homeless individuals camping on City property. In accordance with ORS 195.500 - ORS 
195.505, City has developed the campsite removal policy contained in this Section 5 to ensure 
the most humane treatment for the removal of homeless individuals from campsites on City 
property. Any City law and/or policy that offers greater protections to homeless individuals subject 
to removal from an established campsite supersedes contrary provisions of this Section 5. 

5.2 Campsite Removal. Upon determination by enforcement personnel that a 
camp or camping in violation of this Ordinance has become an established campsite, or 
enforcement personnel determine a campsite otherwise in compliance with this Ordinance 
endangers the public health and safety, the campsite may be removed consistent with this Section 
5. Upon a determination by enforcement personnel that a camp or camping in violation of this 
Ordinance is not an established campsite, the campsite may be removed without complying with 
the notice requirements under Section 5.3. 

5.3 Notice Required. The following notice requirements apply to the removal 
and clearing of campsites: (a) notice is not required prior to removal and clearance of a campsite 
that is not an established campsite; and (b) at least 72 hours before removing individuals and 
personal property from an established campsite, law enforcement officials must post written 
notice, in English and Spanish, at all entrances to the campsite to the extent that the entrances 
can reasonably be identified. The written notice required under Section 5.3(b) must state or 
contain, at a minimum, the following: (x) where unclaimed personal property will be stored; (y) the 
telephone number that individual(s) may call to find out where personal property will be stored; or 
(z) if a permanent storage location has not yet been determined, the address and telephone 
number of an agency that will have the information when available. If a funeral service is 
scheduled with less than 72-hours' notice at a cemetery at which there is a campsite, or a 
campsite is established at a cemetery less than 72 hours before the scheduled service, the written 
notice required under Section 5.3(b) may be posted at least 24 hours before removing homeless 
individuals from the campsite. 

5.4 Exceptions to Notice Requirements. Notwithstanding anything contained 
in this Ordinance to the contrary, the 72-hour notice required under Section 5.3(b) will not be 
applicable (i.e., will not be required) under the following circumstances: (a) when there are 
grounds for law enforcement officials to reasonably believe that illegal activities other than 
camping are occurring at an established campsite; (b) an exceptional emergency at an 
established campsite, including, without limitation, possible site contamination by hazardous 
materials, a public health emergency, and/or other immediate danger to human life or safety. 

5.5 Local Agencies. When a 72-hour notice is posted under Section 5.3(b), 
law enforcement officials must inform the local agency that delivers social services to homeless 
individuals as to where the notice has been posted. The local agency may arrange for outreach 
workers to visit the campsite that is subject to the notice to assess the need for social service 
assistance in arranging shelter and other assistance. 
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5.6 Personal Property. 

5.6.1 All personal property at a campsite that remains unclaimed after 
removal/clearing, whether notice is required under this policy or not, must be given to (a) law 
enforcement official, (b) local agency that delivers social services to homeless individuals, (c) 
outreach worker, (d) local agency official, or (e) person authorized to issue a citation for unlawful 
camping under state law, administrative rule, or city or county ordinance. 

5.6.2 Unclaimed personal property must be stored in a facility located in 
the same community as the campsite from which it was removed. Items that have no apparent 
value or utility or are in an unsanitary condition may be immediately discarded upon removal of 
the homeless individuals from the campsite. Weapons, controlled substances other than 
prescription medication, and items that appear to be either stolen or evidence of a crime must be 
given to or retained by law enforcement officials. 

5.6.3 Unclaimed personal property removed from a campsite must be 
stored in an orderly fashion, keeping items that belong to an individual together to the extent that 
ownership can reasonably be determined. Unclaimed personal property will be stored in a 
manner in which it is possible to identify the date the property was removed and location where 
the property was removed. Unclaimed personal property will be stored for a minimum of 30 days 
during which it must be reasonably available to any individual claiming ownership. Any personal 
property that remains unclaimed after 30 days may be disposed of or donated to a corporation 
described in section 501 (c)(3) of the Internal Revenue Code as amended and in effect on 
December 31, 2020. 

5.7 Policy Evaluation. Following the removal of homeless individuals from a 
campsite on City property, law enforcement officials, local agency officials and outreach workers 
may meet to assess the notice and removal policy, to discuss whether the removals are occurring 
in a humane and just manner and to determine if any changes to this policy are needed. 

5.8 Prohibition on Citations in Limited Circumstances. A person authorized to 
issue a citation for unlawful camping under state law, administrative rule, and/or city or county 
ordinance may not issue the citation if the citation would be issued within 200 feet of a notice 
required under Section 5.3(b) and within two hours before or after the notice was posted. 

6. City Administrator Authority. The city administrator may adopt administrative rules 
to implement any provisions of this Ordinance. 

7. Preemption. If and to the extent any provisions of City's municipal code conflict 
with any provisions of this Ordinance, the provisions of this Ordinance will control and supersede 
the conflicting provisions contained in City's municipal code. 
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Exhibit B 
Camping Areas 

[attached] 
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Exhibit B to Ordinance No.976 

MKo'RAs 
The City of Madras uses GIS data in support of intamal business 
functions and the public services it provides. GIS data may not be 
suitable for other purposes or uses. The requeslrlr &ha II verify 
information derived from GIS data before making any decisions or 
taking any actions based on the information. The City of Madras shall 
not be liable for errors in the GIS data. This includes errors of 
omission, commission, errors concerning the content of the data, and 
relative and relational acouracy of the data. The City of Madras 
assumes no legal responsibility for this information. 
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1 inch = 250 feet 

N.Snead, City of Madras, 6/19/2023 
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Northwest Willow Creek Camping Area 111 • , UGB 

3rd St Camping Area Taxlots 
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Page 1 of 1 Request for Council Action 

CITY OF MADRAS 
Request for Council Action 

 
 
Meeting Date: June 25, 2024  
    
To: Mayor and City Council Members 
    
From: Kate Knop, Finance Director  
    
Through: Will Ibershof, City Administrator  
    
Subject: SAIF WORKERS’ COMPENSATION POLICY RENEWAL FOR 2024-2025 
     
TYPE OF ACTION REQUESTED: 
  
Approve 
  
  
MOTION(S) FOR CONSIDERATION: 
  
Motion to approve the Saif workers’ compensation policy for 2024-2025 and pre-pay the premium 
for $91,925.  
  
OVERVIEW: 
  
The Saif workers' compensation policy is renewed annually.  The insurance agent, through 
Marsh McLennan, reported the city’s payroll estimates are lower than prior year and that Saif had 
a pure rate decrease on several of the class codes that are applicable to the city operations.  
  
STAFF ANALYSIS: 
  
The 2023-2024 payroll estimates are used for the annual premium renewal and invoice for 2024-
2025.  The staff will submit actual payroll through June 30.  
  
FISCAL INFORMATION: 
  
The Saif premium $91,925 for the fiscal year 2024-2025 and allocated to all personnel 
departments.  The city is receiving a pre-payment credit of $3,059.77.  
  
SUPPORTING DOCUMENTATION: 
  
Saif Policy for 2024-2025 
  
STRATEGIC GOAL:  
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Pol_PC1_P-Title Created on 06/12/2024

Marsh McLennan Agency (Madras, OR)
Marsh & McLennan Agency LLC
P: 541.325.7247
F: 541.475.6842
madras@marshmma.com

Workers’ compensation insurance proposal for

City of Madras
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Pol_PC1_P-Covr_Proposal

400 High Street SE
Salem, OR 97312
P: 800.285.8525
F: 503.373.8020

June 12, 2024

CITY OF MADRAS
125 SW E ST
MADRAS, OR 97741-1346

MARSH MCLENNAN AGENCY (MADRAS, OR)
MARSH & MCLENNAN AGENCY LLC
212 SW 4TH ST STE 308
MADRAS, OR 97741-1331

SAIF policy: 14855
Policyholder: City of Madras

This business’s workers’ compensation policy with SAIF Corporation renews on July 01, 2024. I
authorized the rates and plan(s) shown on the enclosed premium estimate(s).

To elect coverage
Sign and return the Notice of Election before the effective date of July 01, 2024.

To renew or terminate waivers of subrogation
Indicate on the attached Waiver of Subrogation Report which waivers should remain and which should
be terminated, then return this list by the fifth day of the renewal month. All waivers will be renewed
and charged if the list is not returned by this date.

Prepay discount
SAIF Corporation offers additional savings in exchange for paying premiums in advance. A 3.00
percent discount is offered for annual prepay plans.

SAIF uses estimated premium paid in advance during the policy year to calculate the prepay discount
when the policy is bound and issued. The prepay discount does not change with adjustments in
premium after the policy term is issued.

The terrorism premium, catastrophe premium, and the Department of Consumer and Business
Services (DCBS) premium assessment will also be estimated and paid with your prepay installments.
The prepay discount does not apply to the terrorism premiums or the DCBS premium assessment.

If SAIF does not receive your first installment in our office on or before the 25th day of the month
preceding the new policy period, you will not receive the prepay discount. SAIF does not use postmark
dates in determining date received.

Installment payment terms
Each installment will be the same amount based on the annual estimate divided into equal
installments. Subsequent installments are due by the 25th day following the bill date of the
installment.

Changes in your payroll or operations during the year can result in an adjustment to your policy
premium. Please notify us of changes in your business to avoid a large reconciliation adjustment at
the end of the year.
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City of Madras
June 12, 2024
Page 2

14855 City of Madras

We will send a payroll report to you at the end of each reporting period. Return the completed payroll
report to us by the indicated due date or you may go to saif.com to submit payroll figures online
where SAIF makes it easy by doing all the calculations for you.

SAIF adds interest at the rate of one percent per month to any past due balance.

Your final policy premium will be adjusted after you file your actual payroll on a report sent to you at
the end of the policy period. To make it easy, SAIF will calculate the premium for you. You can file the
report by going to saif.com / Employer Guide / File a payroll report, or you may return the
completed report to SAIF. SAIF will notify you by invoice of the adjustment in your premium based on
the actual payroll you reported for the policy period.

Verifiable time records
Oregon Administrative Rules require you to report wages under the highest rated classification
applicable to any part of the worker’s duties if you choose not to keep verifiable time records.

In most instances, if you have more than one classification on your insurance policy and your workers
shift duties between those classifications, you can use verifiable time records to separate the payroll of
the workers and report it in more than one classification on the payroll report.

Verifiable time records must be supported by original entries from other records, including, but not
limited to, timecards, calendars, planners, or daily logs prepared by the employee or the employee’s
direct supervisor or manager. Estimated percentages or ratios will not be accepted. For more
information on how to keep verifiable time records, go to saif.com / Employer Guide/ Reporting
payroll / Verifiable time records.

Prevent jobsite injuries
Safety awareness and preparedness are key in preventing on-the-job injuries, which may keep
workers’ compensations costs down. Please go to saif.com / Safety and health and also the Oregon
OSHA website at orosha.org to obtain valuable information to prevent injuries.

SAIF Corporation strives to provide our customers with the best services available at the lowest
possible cost. We appreciate your confidence in us and look forward to working with you. Please feel
free to contact me whenever you need assistance.

Sincerely,

/s/ Jennifer Parsons
Underwriter
P: 503.373.8750
F: 503.584.8750
JENPAR@SAIF.COM

c: Marsh McLennan Agency (Madras, OR)
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City of Madras
Premium estimate for Guaranteed Cost

Period: 07/01/2024 - 07/01/2025 Policy: 14855
Group: CIS - Services Plan: Version #1 (1)

Pol_PC1_P-PremEstimate Created on 06/12/2024

Rating period: 07/01/2024 to 07/01/2025
Location 1: City of Madras

Classification description Class
Subject
payroll Rate Premium

Tree/Shrub Prun/Trim-Above Grnd-
Dr

0106 $0.00 7.52 $0.00

Street/Rd Const-Fnl
Grad/Pve/Rep/Dr

5506 $93,123.00 4.17 $3,883.23

Chauffeurs & Helpers NOC-Comercial 7380 $0.00 3.94 $0.00
Aviation-All Other Employees & Dr 7403 $23,524.00 2.96 $696.31
Waterworks Operation-Dr 7520 $368,425.00 1.95 $7,184.29
Sewage Disposal Plant Oper-Dr 7580 $0.00 1.9 $0.00
Police Officers & Dr 7720 $886,711.00 2.57 $22,788.47
City/County-Veh/Equip Repr Shop-Dr 8380 $69,658.00 1.81 $1,260.81
Vol Plcmn @ 800/Mo Ea 8411 $4,490.00 1.18 $52.98
Office Clerical 8810 $879,366.00 0.07 $615.56
Attorney & Cler/Messenger/Dr 8820 $1,650.00 0.07 $1.16
Exhibition Operation And Dr 9016 $0.00 2.01 $0.00
Golf Courses-All Employees &
Clerical, Salespersons, Drivers

9060 $128,710.00 1.16 $1,493.04

Park NOC-All Employees & Dr 9102 $185,986.00 2.73 $5,077.42
Municipal/Twn/Cnty/State Emp-NOC 9410 $163,634.00 1.2 $1,963.61

Total manual premium $2,805,277.00 $45,016.88

Description Basis Factor Premium
Waiver Of Subrogation $45,016.88 1.0025 $112.54

Total subject premium $45,129.42

Description Basis Factor Premium
Experience Rating $45,129.42 2.26 $56,863.07

Total modified premium $101,992.49

Description Basis Factor Premium
Pre-pay credit $101,992.49 0.97 -$3,059.77

Total standard premium $98,932.72

Description Basis Factor Premium
Oregon Total Premium $98,932.72
Premium Discount $98,932.72 0.158 -$15,632.89
Terrorism Premium $2,805,277.00 0.005 $140.26
Catastrophe Premium $2,805,277.00 0.01 $280.53
DCBS Assessment $83,720.62 1.098 $8,204.62

Total premium and assessment $91,925.24
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City of Madras
Premium estimate for Guaranteed Cost

Period: 07/01/2024 - 07/01/2025 Policy: 14855
Group: CIS - Services Plan: Version #1 (1)

Pol_PC1_P-PremEstimate Created on 06/12/2024

Premium discount
schedule

First $5,000 0.00%
Next $10,000 10.50%
Next $35,000 16.50%
Over $50,000 18.00%

The experience rating modifier is tentative.

Part Two coverage at limits of $500,000/$500,000/$500,000

Policy Minimum Premium: $500

Additional premium will be charged for the Waiver Of Our Right To Recover From Others Endorsement.
For work subject to this endorsement, the maximum charge is one (1) percent of the manual
premium.

Your policy premium is based on your current estimated premium and may be prorated for policies in
effect for less than a full year or adjusted based on actual payroll by classification.

Terrorism Premium is in addition to Policy Minimum Premium.

Catastrophe Premium is in addition to Policy Minimum Premium.

Payroll Reporting Frequency: Annual

Policyholder Option to Reimburse SAIF Corporation for Medical Expenses (Nondisabling
Claims Reimbursement Program): This policyholder has chosen to enroll in the Nondisabling
Claims Reimbursement program with Quarterly claim evaluation.
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Pol_PC1_P-GCPlanDescr Created on 06/12/2024

City of Madras
Plan description for Guaranteed Cost Plan

Period: 07/01/2024 - 07/01/2025 Policy: 14855

Guaranteed Cost Plan
SAIF Corporation’s Guaranteed Cost Plan is a simple, no-risk plan that allows purchasers to know their insurance costs
throughout the policy period. It may provide a premium discount based on volume.

Installment payment terms
Each installment will be the same amount based on the annual estimate divided into equal installments. Subsequent
installments are due by the 25th day following the bill date of the installment.

Changes in your payroll or operations during the year can result in an adjustment to your policy premium. Please
notify us of changes in your business to avoid a large reconciliation adjustment at the end of the year.

We will send a payroll report to you at the end of each reporting period. Return the completed payroll report to us by
the indicated due date or you may go to saif.com to submit payroll figures online where SAIF makes it easy by doing
all the calculations for you.

SAIF adds interest at the rate of one percent per month to any past due balance.

Your final policy premium will be adjusted after you file your actual payroll on a report sent to you at the end of the
policy period. To make it easy, SAIF will calculate the premium for you. You can file the report by going to saif.com /
Employer Guide / File a payroll report, or you may return the completed report to SAIF. SAIF will notify you by
invoice of the adjustment in your premium based on the actual payroll you reported for the policy period.

Prepay discount
SAIF Corporation offers additional savings in exchange for paying premiums in advance. A 3.00 percent discount is
offered for annual prepay plans.

SAIF uses estimated premium paid in advance during the policy year to calculate the prepay discount when the policy
is bound and issued. The prepay discount does not change with adjustments in premium after the policy term is
issued.

The terrorism premium, catastrophe premium, and the Department of Consumer and Business Services (DCBS)
premium assessment will also be estimated and paid with your prepay installments. The prepay discount does not
apply to the terrorism premiums or the DCBS premium assessment.

If SAIF does not receive your first installment in our office on or before the 25th day of month preceding the new
policy period, you will not receive the prepay discount. SAIF does not use postmark dates in determining date
received.

Page 337 of 339



Pol_PC1_P-GCNOE Created on 06/12/2024

City of Madras
Notice of Election for Guaranteed Cost Plan

Period: 07/01/2024 - 07/01/2025 Policy: 14855

Group: CIS - Services Plan: Version #1 (1)

Agency:    Marsh & McLennan Agency LLC
Producer: Marsh McLennan Agency (Madras, OR)

Total estimated premium and assessments: $91,925.24

Payroll reporting frequency: Annual

Please visit saif.com and choose Safety and health for information about safety or choose Employer Guide for
information about reporting payroll, paying online, filing and managing a claim, and coverage.

Initial installment due by 06/25/2024: $91,925.24

I, the undersigned, as a legal representative of the Company listed above, do hereby authorize SAIF Corporation to
issue the policy and determine workers’ compensation premiums according to the plan selection on this form. I
have read, understand, and agree to the terms and conditions of this plan as set forth in the proposal.

Authorized signature of insured Date signed

Please return this page with remittance. You may choose to pay online at saif.com, or write the quote or
policy number indicated in this document on your check. Make check or money order payable to:

SAIF CORPORATION
400 High St SE
Salem, OR 97312-1000

SAIF use only D: $0 I: $91,925 Lyn L
Zielinski-
Mills

Date received Amount received Check no.

Bond Company Bond no.
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Pol_PC1_P-WavierList Created on 06/12/2024

City of Madras
Waiver of Subrogation Report

Period: 07/01/2024 - 07/01/2025 Policy: 14855

Underwriter: Jennifer J Parsons
Agency: Marsh & McLennan Agency LLC
Agent: 8549 Agent Signature:

Please check “Yes” to renew or “No” to cancel and return to underwriter.

Effective Expiration Waiver Description Contractor Name Contract Number Type Yes No

07/01/2024 07/01/2025 WESTERN PETROLEUM CO WESTERN PETROLEUM COMPANY 1 P £ £
Total number of waivers on this policy: 1

Please return this form to SAIF Corporation by the 5th day of the renewal month. All waivers will be renewed
and charged for unless we receive instructions to terminate them.

Partial waivers are .25 percent of policy manual premium, and full and contract waivers are 1 percent, subject to a maximum
charge of 1 percent for the policy period.

Type code key
P = Partial
F = Full
A = All contracts
W = All written contracts
T = Twenty day notice
C = Construction agreement
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